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[bookmark: _Toc209714475]Introduction 
The process of interacting with people or individuals who are interested in or affected by a company's decisions is called stakeholder engagement (Ashcroft, 2017). The report is based on the given case study of an organisation launching a new wearable health device. In this context, Aseptika Limited, a UK-based healthcare organisation, is taken into consideration. The report will include information about the company, utilising SWOT and PESTLE analysis, as well as details on internal and external stakeholders associated with the Project, their roles and responsibilities, and theories to promote engagement. Lastly, the impact of stakeholder engagement on business performance and recommendations for the future will be mentioned. 
[bookmark: _Toc209714476]About the company: Aseptika Limited, UK
This company is a UK-based medical technology organisation which was founded in 2007. The headquarters of the firm is situated at St Ives, Cambridgeshire, UK. 
Currently, the firm is trading as Activ8rlives. It is a small-scale firm with around 10 employees. Moreover, it has developed the Activ8rlives platform, which focuses on the health and wellness aspects of individuals wearing the devices. The device utilises various sensors to monitor different aspects of the respiratory process, including oxygen level, cardiovascular activity (such as heartbeat), weight, sleep quality, and more (Pitchbook, 2025). To obtain the most accurate data, the company is utilising Activ8rlives Health software and Wellness app,lication, which is certified by CE and properly aligned with the laws and regulations established by the UK government (SBRI Healthcare, 2015). 
[bookmark: _Toc209714477]About the Project and the Company 
According to the given case study, Aseptika Limited, UK, is a medical technology-based organisation planning to introduce a new wearable health device capable of tracking users' heart rate, oxygen levels, and sleep patterns. The organisation expects to launch this product in 6 months among its targeted customers. 
SMART Objectives 
· To finalise the testing and regulatory compliance of the new wearable device in 3 months 
· To sell upto 6000 units of wearable products in next 8 months after launching 
· To offer responsive customer support to the users 
· To ensure positive and strong brand image in the highly competitive enviornment of the health-based device market of the UK
· To develop a complete product with all the processes completed by 5 months 
SWOT analysis 

[bookmark: _Toc31338]Figure 1: SWOT Analysis
SWOT analysis of Aspetika Limited is as follows: 
Strengths: 
· The company possess ISO 13485:2016 certification, which represents compliance of the firm with the quality standards regarding the medical devices (LEO, 2025). 
· The innovation, research, and development of the organisation is powerful, which can be experienced by its new products such as PUFFClicker3
· The firm has won recognition and awards for its contribution to the medical health and technology (SBRI Healthcare, 2015). 
Weaknesses: 
· Due to the small business, the company has limited financial resources for research and development, and market research (Armitage, Lane and Webb, 2020). 
· It is highly dependent on the clinical trials, and any delay or negative outcome can affect the product's credibility or market adaptation 
· Products are largely technology-based, and even a minor failure can lead to security issues, potentially affecting user trust and the brand's reputation in the market. 
Opportunities: 
· Demand for self-monitoring devices is continuously enhancing among the young generation
· Global expansion of the firm can develop more opportunities 
Threats: 
· The laws and regulations regarding healthcare and medical devices are strict. A minor issue or illegal activity can prompt a firm to pay penalties and negatively affect its brand reputation. 
· Competition in the medical device sector is increasing with time (Lalit et.al., 2024)
· It can be challenging for a small-scale firm to maintain all the funding
PESTLE analysis 

[bookmark: _Toc18086]Figure 2: PESTEL Analysis
(Source: Self-created, 2025)
Political: The UK government supports innovation by providing grants and Innovate UK schemes, helping small-scale firms grow. Moreover, exporting devices to the EU can lead to customs checks and enhanced tariff issues due to Brexit (Douch and Edwards, 2021). 
Economic: Increasing healthcare costs are pushing people to prefer self-monitoring devices, developing opportunities for Aseptika. However, the increased cost of electronic elements can affect the profit margin (King et.al., 2020). 
Social: An Increasing number of health issues among people is raising the need for self-monitoring devices. Moreover, post-pandemic individuals have become more health-conscious, creating opportunities for the firm. 
Technological: Technology is advancing, providing ways to innovate and create credible devices for the firm. However, it is also raising security and safety issues for the users (Goyal,  2025). 
Environmental: Customers and governments are becoming more aware and serious about environmental sustainability. It is necessary for Aspetika to reduce energy consumption when using technology or cloud platforms. 
Legal: There are specific laws and regulations, such as the GDPR and data protection laws, as well as compliance with ISO 13485, which must be followed. Changes in laws can cause a firm to suffer from increased regulatory costs (Fatehi et.al., 2020). 
[bookmark: _Toc209714478]Key internal and external stakeholders involved in the Project 
Stakeholders refer to the individuals or groups of individuals who either affect or are affected by the activities of a company. There are two types of stakeholders: internal and external. Internal stakeholders are directly affiliated with the firm and have a high interest in its decisions, whereas external stakeholders operate outside of the firm and indirectly connect with it (Christopher, Payne, and Ballantyne, 2013). Respectively, the internal and external stakeholders involved within the Project of Aseptika Limited are as follows: 
Internal Stakeholders 
The stakeholders directly related to the Project of the wearable device of the firm are: 
Product Development Team: This will include software developers, software designers, engineers, and quality experts who will design the wearable device (QIMA, 2025). 
Regulatory Team: This team will have regulatory consultants, compliance officers, and quality assurance experts. 
Marketing Department: This department will comprise a content creator, a social media expert, an SEO specialist, a marketing manager, and a market research analyst (Birt, 2025). 
Customer Support Representatives: This team will have customer service agents to resolve the queries and doubts of the customers
Sales Department: This department will comprise a sales manager, account executives, customer success managers, sales specialists, and sales analysts (Shah, 2022). 
Board of Directors: This will include executive directors, such as the CEO and CFO of the firm. 
External Stakeholders 
The stakeholders who are indirectly related to the Project of the wearable device are: 
Suppliers: These will be providers of various sensors and electronic elements required to form wearable devices. 
Healthcare Professionals: This includes medical experts, clinical advisors, and other relevant professionals who can help validate the device and its quality (Schot,  Tummers and Noordegraaf, 2020). 
Government bodies: This will include the Medicines and Healthcare Products Regulatory Agency of the UK and the Department of Health and Social Care 
Distributors: It will have online platforms, health companies and pharmacies to reach the customers 
Customers: This will be young, health-conscious individuals and patients suffering from chronic health issues (Chong et.al., 2020). 
Investors: These will be private investors to support R&D. 
Therefore, the product manager needs to effectively manage both internal and external stakeholders by meeting their expectations and discussing their areas of interest. The success of launching a wearable device is highly dependent on proper stakeholder engagement. 
[bookmark: _Toc209714479]Roles and responsibilities of the key stakeholders along with benefits and challenges they may face 
Roles and Responsibilities of internal and external stakeholders 
	Stakeholders
	Roles
	Responsibilities
	Benefits
	Challenges

	Internal Stakeholders

	Product Development Team
	software developer, software designers, engineers and quality experts
	To design wearable device 
To develop software 
To conduct testing and improvement 
To maintain product credibility and reliability (Ellis,  Gibbs,  and Rein, 1991) 
	To design technologically advanced products 
To have reliable and innovative commodities 
	To handle limited resources and tight time period. 
Pressure of developing a proper balance between the technological innovation and regulatory standards (Freeman, 2023)

	Regulatory Team
	regulatory consultants, compliance officers, and quality assurance experts
	To manage documentation 
To receive CE/UKCA certifications 
To follow data protection laws and regulations 
	To meet all the necessary laws, regulations and standards 

	Difficult and strict regulatory processes can lead to enhance the regulatory cost and create delay in getting approvals 

	Marketing Department 
	content creator, social media expert, SEO specialist, marketing manager and market research analyst.
	To create marketing campaign to promote wearables 
To develop interactive and creative content 
To conduct market research 
	To develop a highly engaging content to attract young generation 
To develop brand visibility 
To promote customer awareness (Spang and Clausen, 2022)
	To create marketing campgain within limited budget 
To differentiate product from popular brands like Apple

	Sales Team 
	sales manager, account executive, customer success manager, sales specialists and sales analysts.
	To monitor sales performance 
To increase sales via collaborations, influencer marketing and more 
	To enhance market research 
	Difficulty in convincing healthcare firms to use new device (Re et.al., 2023) 

	Customer Representative Team 
	customer service agents
	To collect feedback from customers 
To enhance customer satisfaction 
To resolve customer queries and doubts 
	To provide after-sales support 
To gather customer reviews 
	Struggling in dealing with customer issues 

	Board of Directors 
	executive directors such as CEO and CFO
	To approve financial budget 
To allocate resources 
To evaluate performance (Mahajan et.al., 2023) 
	Allocating funds and aligning product with organisational goals 
	Difficulty in balance between financial risks and technological advancement 

	External Stakeholders

	 Suppliers 
	Supplier of sensors and electronics 
	To provide credible raw materials on decided time without any delay 
To follow all relevant laws and regulations 
	Highly credible raw material 
	Supply chain disturbances 

	Healthcare Professionals 
	
	To offer research information 
To validate credibility and authenticity of the wearable device 
To provide advice regarding different features to enhance the working of wearable 
	Authenticity, reliability and credibility 
	Nervousness and hesitation while validating the device 

	Government Bodies 
	Medicine and Healthcare products Regulatory Agency of the UK and Department of Health and Social Care
	To check wearable devices for the medical use 
To check if the company is following all the necessary instructions regarding the use of technology in medical devices 
To evaluate compliance of the wearable with health, safety and data protection laws and regulations (Leonidou et.al., 2020)
	Safe market entry 
Customer trust 
	Poor documentation can create delay 

	Distributors 
	online platforms, health companies and pharmacies
	To promote device in their networks 
To make product available via offline and online channels
	Higher market reach 
	Low sales performance can affect brand image (Kujala et.al., 2022)

	Investors 
	Private investors, and other funding partners
	To provide financial support for R&D 
To evaluate return on investment 
	Funding to small-scale firm 
	Timery return on investment 

	Customers 
	young health-concious individual and patients suffering from chronic health issue 
	To use wearable device carefully with proper instructions (Jiang et.al., 2020)
	Self-care and wellbeing 
	Lack of knowledge to operate device. 


[bookmark: _Toc4142]Table 1: Roles, responsibilities, benefits, and challenges of stakeholders
[bookmark: _Toc209714480]Appropriate framework, model and theories 
Stakeholder management is crucial for the successful launch of Aseptika Limited's wearable device. Respectively, different models and theories that a product manager needs to manage their above-discussed different stakeholders are as follows: 
Stakeholder Matrix: This matrix is used to categorise stakeholders based on their power and interests (Farshid, Goharrostami, and Ramezani Nejad, 2022).
 [image: IMG_256]
[bookmark: _Toc1501]Figure 3: Mandalow's Stakeholder Matrix
(Source: Zeritenetwork, 2025)
High Power and High Interest: Board of directors, healthcare professionals, investors, customers and other team members working on the product who need to be managed closely.  
High Power and Low Interest: Government authorities and suppliers must be kept satisfied by adhering to laws and regulations and meeting the requirements of suppliers. 
Low Power and High Interest: This includes customer representative teams, distributors, and sales teams that need to stay informed to provide higher customer service and enhance product sales. 
Low Power and Low Interest: The General public and communities that need to be monitored.  
The above grid can help an organisation in allocating resources effectively according to the type of stakeholder. It will also help in giving most of the time to the most important stakeholders for the success of the wearable device. 
Engagement Plan 
	Stakeholders
	Interest
	Power
	Engagement Strategy
	Communication Method

	Internal Stakeholder

	Product Development Team
	High 
	High 
	Collaboration 
	Face-to-Face meetings
E- mail 
Reports 

	Regulatory Team
	High 
	High 
	Consultation 
	Face-to-Face meetings
F- mail 
Reports 

	Marketing Department 
	High 
	High 
	Collaboration 
	Face-to-Face meetings
G- mail 
Reports 

	Sales Team 
	High 
	Low 
	Consultation 
	Reports 
Group meetings 

	Customer Representative Team 
	High 
	Low 
	Information sharing 
	Phone calls 
E- mail updates 
Text messages 
Quaterly meetings 

	Board of Directors 
	High 
	High 
	Collaboration and information sharing 
	Board meetings 
Documentation 

	External Stakeholders

	 Suppliers 
	Low 
	High 
	Partnership
	E- mail update
Contract 

	Healthcare Professionals 
	High 
	High 
	Collaboration and consultation 
	F- mail 
Reports 
Regular meetings 

	Government Bodies 
	Low 
	High 
	Information sharing 
	Documentation 
Notices 
E-mail 

	Distributors 
	High 
	Low  
	Information sharing 
	E- mail 
Phone call 
Third party platform 

	Investors 
	High 
	High 
	Information sharing 
	Annual reports 
Press release 

	Customers 
	High 
	High 
	Engagement and Feedback 
	Social media updates 
Advertisements on television 
Billboard 


[bookmark: _Toc24875]Table 2: Engagement Plan

Communication Plan: The below explained communication plan will help product manager to interact with the stakeholders as per their requirement with the right communication channel (Reed, 2020).  
	Stakeholders
	Frequency
	Communication Method

	Internal Stakeholder

	Product Development Team
	Regular 
	Face-to-Face meetings
H- mail 
Reports 

	Regulatory Team
	Regular  
	Face-to-Face meetings
I- mail 
Reports 

	Marketing Department 
	Regular 
	Face-to-Face meetings
J- mail 
Reports 

	Sales Team 
	Weekly 
	Reports 
Group meetings 

	Customer Representative Team 
	Once a week
	Phone calls 
F- mail updates 
Text messages 
Quaterly meetings 

	Board of Directors 
	Quaterly 
	Board meetings 
Documentation 

	External Stakeholders

	 Suppliers 
	Monthly
	G- mail update
Contract 

	Healthcare Professionals 
	Quaterly 
	H- mail 
Reports 
Regular meetings 

	Government Bodies 
	Monthly 
	Documentation 
Notices 
E-mail 

	Distributors 
	Monthly/Weekly
	F- mail 
Phone call 
Third party platform 

	Investors 
	B-weekly 
	Annual reports 
Press release
E- mail Newsletter 

	Customers 
	Regular updates and feedback 
	Social media updates 
Advertisements on television 
Billboard 


[bookmark: _Toc27897]Table 3: Communication Plan

RACI Matrix: The full form of the model includes Responsible, Accountable, Consulted, and Informed, which helps in assigning roles and responsibilities and decreasing unclearness and conflicts (Ma'arif et al., 2023). RACI Matrix for the project is as follows: 
· Responsible: It includes the product development team and the marketing department  
· Accountable: It involves the board of directors and the regulatory team
· Consulted: It includes healthcare professionals, suppliers and the customer representative team
· Informed: It involves distributors, customers and investors.   
[bookmark: _Toc209714481]Process of stakeholder engagament and 4Cs model 
As a project manager, it is my responsibility to effectively manage all stakeholders and align them with the objective of product success. Poor engagement can lead to dissatisfaction, supply chain disruptions, conflicts, reduced customer trust, delays in product approval, and other issues (Macfadden, 2018). Respectively, the 4Cs model is most effective in promoting stakeholder engagement, which is as follows: 
Communication plays a vital role in promoting stakeholder engagement and reducing overall disputes. A transparent, regular, and proper interaction with stakeholders can help them meet their needs and expectations effectively. The use of tailored or customised messages, tailored to the type of stakeholder and their interest in the project, will help improve communication and discuss the correct information (Loureiro, 2021).  Respectively, the project manager will interact with the product development team regarding the product, such as technical updates and the design of the wearable device, which will be used. Moreover, healthcare professionals will interact via email and phone calls regarding the authenticity and validity of the information. On the other hand, customers will be informed about the use, features, design, and safety of the wearable device (Do et al., 2023). 
Additionally, the project manager will utilise various communication channels, including regular office meetings for the product development team, marketing team, sales team, and others. The government authorities will be informed about the product through compliance reports, proper documentation, and emails (Zwikael et al., 2023). On the other hand, social media platforms and television advertisements will be used to inform customers about the new wearable device by Aspetika Limited. 
Apart from this, stakeholders possess different interests and power regarding the product and due to this, there are chances of diversified thinking and perception, which can lead to conflicts or misunderstandings. An effective conflict resolution process will be established to address issues such as delayed deliveries of raw materials by suppliers, differing opinions among product development teams, and other concerns. A two-way, face-to-face communication method will be implemented, utilising empathy, active listening, and transparency. This will help resolve misunderstandings and improve relations (Lauff et al., 2020). 
Coordination: Proper synchronisation among diverse stakeholders enhances the timely completion and launch of the project, as it reduces the chances of wasting time and resources. However, poor coordination can lead to delays, conflicts, and the misuse of resources.  This will include the use of different tools and techniques, such as Gantt charts, which will help in keeping track of all the departments. It will also enable the product development team, marketing team, sales team, and others to work according to the decided timelines (Pichler, 2020). Moreover, the use of the above-mentioned Mandelow's matrix will help focus on the major stakeholders and interact with them regularly to avoid any issues that can affect the credibility or timely launch of the wearable device. For instance, proper interaction with government authorities can help in effectively following all necessary laws and regulations; otherwise, Aspetika Limited might face penalties, which could damage its brand reputation (Bolton, Logan, and Gittell, 2021). 
Apart from this, there is a risk of mismanagement or poor coordination among the different departments, which can lead to conflict. The use of the conflict management process can help develop a proper understanding between departments by explaining the importance of each other in the success of the product (Adanigbo et al., 2020). 
Cooperation: Stakeholders need to work cooperatively when developing the wearable product, despite having different interest levels. Respectively, as a project manager, a positive, healthy, and cooperative workplace culture will be created to promote open interaction, higher cooperation, and better performance among the project's internal stakeholders. Moreover, healthcare professionals will be included in the project at the initial stage to avoid incorrect decision-making, develop trust in the product, and help them provide accurate information. Apart from this, cooperation with suppliers will be promoted by offering them long-term benefits of working together, and government authorities will be provided with regular monitoring of the product through documentation of each process being followed (Alvarez and Sachs, 2023). 
However, conflict can arise due to a direct or indirect connection of the stakeholders with the project. Respectively, proper communication, feedback on product development, and updates regarding progress can foster a sense of belonging among different stakeholders (Lopes de Sousa Jabbour et al., 2020). 
Collaboration: This process extends beyond cooperation and coordination by fostering a partnership based on the obtained results. Respectively, among internal stakeholders, cross-functional activities will be conducted to share different perceptions, knowledge, and skills in developing a credible product. Moreover, external stakeholders will be invited by the project manager to provide feedback on the product, including its design, functionality, features, and safety. Furthermore, collaboration among internal stakeholders will help maintain transparency and documentation, which can be presented effectively to external stakeholders to avoid misunderstandings and conflicts (Penuel et al., 2020). 

[bookmark: _Toc209714482]Impact of stkaholder enaggement on business performance and recommendations for future 
 The impact of stakeholder engagement on the business performance of the firm is as follows: 
Promoting innovation, technological advancement, and product credibility: The involvement and engagement of internal stakeholders, such as product development teams, marketing teams, regulatory teams, and customer representative teams, as well as external stakeholders like healthcare professionals, can lead to promoting practical innovation by utilising advanced technologies in the product. Their proper collaboration, by providing feedback on customer needs, clinical authenticity, and regulatory standards, can lead to the design of an innovative product, helping Aspetika Limited gain competitive advantages in the UK market (Hristov and Appolloni, 2022). 
Regulatory Compliance: The inclusion of the regulatory team and government authorities can help organisations follow all necessary medical device standards and regulations, such as data protection law and GDPR. This will enable organisations to work legally and ethically, avoiding risks related to compliance and delayed product approval. It will also protect the firm from facing penalties or other punishments that can damage its brand image nationwide. Regulatory compliance fosters trust among customers and investors (Zaid et al., 2020).  
Improved efficiency among the various operations: The development of a wearable health device by Aspetika Limited involves multiple operations, encompassing stakeholders such as distributors, suppliers, the marketing team, and others. Proper collaboration among these stakeholders can lead to the timely delivery of raw materials, a proper market reach, the formulation of effective marketing campaigns, and more, enhancing operational efficiency and the quality of outcomes. However, any issue or misalignment among these stakeholders can lead to delays, supply chain issues, resource waste, poor customer awareness, and more. Respectively, improved operational efficiency can lead to a decrease in all operational costs, misalignments with expected objectives, and an increase in pr organisation's profit margin (Cremers, Renneboog, 2022). 
Financial Performance: The Board of Directors provides strategic ideas that provide proper direction to the project team members, increasing confidence. Moreover, sales and marketing teams can work together effectively to enhance the company's profitability. Moreover, higher customer satisfaction can promote repeat purchasing and positive word-of-mouth, leading to increased sales, profits, and firm growth (Dzomonda, 2020).   
Brand reputation and customer trust: Proper cooperation and coordination between both internal and external stakeholders can promote quality. Proper handling of data, clinical authenticity, and prompt responses to customers can lead to an improvement in Aspetika Limited's brand reputation. However, a single negative comment from a customer can negatively impact the firm's brand image and hinder the product adaptation process. Healthy and positive relationships can lead to improved brand reputation, enhanced customer loyalty, and promoted business growth and development (Sánchez-Iglesias, García-Madaria,ga, and Jerez, 2024). 
Along with various advantages, project managers also face some challenges when conducting stakeholder engagement, which can impact the performance of Aspetika Limited. Respectively, these challenges are: 
Communication Issues: Poor interaction between internal stakeholders or team members can lead to incorrect decision-making or delayed work processes (Lauff et al., 2020). 
Uncertain regulatory changes: Sudden modifications in the laws and regulations of the UK government can increase regulatory costs and make compliance difficult for the company. 
	Area of impact
	Stakeholders involved
	Key Results

	Innovation, product credibility and technological advancement 
	Product development team and healthcare employees 
	Testing and technological advancement

	Regulatory Compliance 
	Government authorities 
	Following all the laws and regulations such as UK GDPR and more (Farshid, Goharrostami, and Ramezani Nejad, 2022).

	Operational Efficiency
	Marketers, Sales team and suppliers 
	Proper coordination during marketing and production 

	Financial Performance 
	Finance team members, shareholders, investors  
	Budgeting, Return on Investment, resource allocation and more 

	Brand Repuation 
	Marketer and customer representative staff 
	Ethical communication with complete transparency (Goyal,  2025). 


[bookmark: _Toc8636]Table 4:  Impact of Stakeholder engagement on business performance

Recommendations for future stakeholder engagement 
Stakeholder engagement strategy for a more extended period: The company needs to develop a well-structured and organised stakeholder engagement policy that includes all the necessary information regarding the use of engagement strategies, communication channels, communication frequency, performance metrics, and more. This will reduce the time and resources required to develop strategies for managing and engaging stakeholders for each new project. Moreover, it will promote accountability, inclusivity, and persistence among team members (Nair, 2020). 
Use of digital platforms: In today's digital world, companies can utilise various digital platforms, including social media pages, mobile applications, virtual forums, and more, to interact with their customers. Furthermore, the product development team can add a feature to the brand's official website or mobile app, allowing users to provide feedback on the wearable device's usability, thereby collecting real-time data and promoting better user engagement (Troise and Camilleri, 2021).  
Conducting training for team members: The project manager needs to provide training to their team members, developing their knowledge and skills in advanced technology and healthcare aspects. Moreover, training in communication skills can help teams interact effectively with healthcare professionals and accurately understand their medical terminology (Karlsen et al., 2023). 
	Recommendations
	Purpose
	Implementation method

	Creation of formal stakeholder engagement policy 
	Well-structured interaction and delegation of the responsibilities (Jiang et.al., 2020)
	Performance Metrics, communication strategies, communication frequency and more 

	Use of digital engagement platorms 
	To become more technologically advanced to improve operational efficiency
	Creation of official website, mobile application, Enterprise Resource Planning (ERP)

	Conducting regular stakeholder training 
	To enhance knowledge and skills to promote better performance and higher satisfaction 
	Workshops and training programs (Penuel et al., 2020)


[bookmark: _Toc8147]Table 5: Recommendations for future stakeholder engagement



[bookmark: _Toc209714483]Conclusion 
Therefore, the successful launch of the new wearable device by Aspetika Limited highly depends upon the stakeholder management and engagement. The implications of SWOT and PESTEL analysis reveal a strong technological foundation for the product, while also highlighting increased market competition. Moreover, the product has two types of stakeholders: internal (Including the Product development team, regulatory team, marketing team, board of directors, and others) and external (Such as Suppliers, customers, distributors, and others). The use of a communication plan, stakeholder matrix, engagement plan, and RACI matrix represents the way a project manager of the product can effectively manage and engage different stakeholders.  
It has been identified that stakeholders possess sufficient power to influence the organisation's performance. Although different stakeholders have varying interests and levels of power, their significant contributions to each operation can make the product development and launch process seamless, effective, and successful. However, a project manager can face specific challenges while handling stakeholders, such as miscommunication, regulatory modifications, and poor contributions, which need to be managed carefully. 
The use of the 4C’s model can help decrease the likelihood of conflict and enhance cooperation, coordination, communication, and collaboration among stakeholders. The implementation of this model can lead to the timely delivery of raw materials, adherence to regulations, effective communication with healthcare professionals, and other benefits, ultimately resulting in the timely launch of the product. 
Overall, for the success of the wearable product and the competitive advantages of Aseptika Limited, stakeholder engagement plays a crucial role. The integration of a well-structured stakeholder engagement framework into the workplace culture can lead to the successful launch of a product, fostering enhanced customer trust. 
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