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In this essay we discuss how we can engage employee to that large hotel like Marriott which is one the largest hotel chain in the word and has a big organization and big number of staff in whole company. (Marriott web, 2023) In Fact, Marriott has a strong and efficient employee lifecycle and believe on wellbeing and consider the employee as a big communities and employee feels that they are as part of big family that they have value for company and comply make efficient place and good environment and atmosphere in place of work culturally and financially.  
(Armstrong, M, Taylor. S, 2021) HRM is the core of each organization that include and influence two main parts of company and employees and play significant role between them. One of the HR activates during the lifecycle of organization is use of employee experience to managing the employee.(Locus web, 2023)  One of the main duty that HR section do in Marriott managing and select and train the employee and who eligible to work in the hotel.(Beardwell, at el , 2017) Engagement shows how can be a part of communities and it depends on how managers and company behave with the employee and in the other hand how workers react with respond to facility that company implement for staff. So, people who are more engaged show as they are more active and want to be a part of community. However employee engagement can be feel by employee and is not something that can be seen as a part of contract or agreement between company and employee, also can have bad impact with behavior of line manager directly.(Leppla, 2016) Explain that In 2015 Marriott international fund that to those sites that have more employee engagements, customer satisfaction are more better and  since 1927 employee engagement was main idea of Marriott and believes that for better service to customer should have employee engagement and globally grow up faster as a strong and powerful international organization because of value that spend for employee engagment.in Marriott community. 
It is important to know each organization has a life cycle of employee which show how people worked in that company. However, 6 elements can be consider as life cycle:
1.  Attraction:  ( Torrington, D. Derek, 2020) Attraction: it is the first stage of life cycle for each employee that to know about company and in this stage we can note see that HR section can be involve with the people who they are interested to work but employee can find general information about company by small research or can found. Attraction stage is simpler for big companies and brands than small companies. But can be important for small company same as brand and big companies. In Marriott the first stage to build and opportunity for staff to learn and grow up in hospitality and open new mind of life and physically health being and with help financially in their employee life.

2. Recruitment: (Indeed Editorial Team, 2022 )It is about your first meeting with organization and culture of how to react with employee and also influencing of current staff also HR team can help to this stage.in this stage organization with good processing can find and evaluate good staff for their positions. Managers in this stage play significant role to get better person for job position.                          ( Torrington, D , et al, 2017) Said that managers try to designing good strategy and needs in positions to identify staff on bases of origination strategy.  

3. Onboarding: in this stage employee that accepted company welcoming them and try to familiar with their jobs.in fact, in this stage company try to introduce HR team and also IT and specific department to help employee to finish their paper work. Employee will know about their positions and office that should work there. (Claydon, et al, 2010) Also they may train about position and strategy of company. However each employees have a contract and according to contact between employee and company, employee have a right to know about the role and their rights  In Marriott relationship of employee and support of relation is very meaningful, team work is very powerful and dispread hope and likely hours during the work. 

4. Development, (Indeed Editorial Team, 2021) in this part employee are working in the company for a while and try to grow up more in the company. Employee work on their reviews and organization according to experience that employee that got give them more responsibility in the organization and try to keep them by more benefit and promotion. Also companies trying not just focused on profession but also focus on soft skills of employee as well. 

5. Retention, (Torrington, D , et al, 2014) it is the stage that companies try to keep employees that have enough and well experience during their jobs. Engagement of these employee in company improve the company value and replacing such employee would be risk and impact a company. In this period experienced employee can be suggest and helpful and use of their feedback are beneficial for company. Some companies are believe of self-development of employee as well. 

6. Separation, (Gaskin, J, 2021) it is real time to leave a company caused by retiring or finishing the contract or unsatisfying the company with improvement and professional behavior of employee and mostly when the company consider that some employee have a lake of engagement.

So we can see that now a day company trying to engaging employees within 6 stages that mentioned in this essay and companies and brands try to work as a team and I believe that companies are trying to use the knowledge of employees and lessen to their views and suggestions to improve the value of organization. But it different between countries and the policy that they have in economy, culture of business. These 6 stages that we discussed above on this essay are more useful for investment countries and is not implement in third world countries and ideological countries.
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