In the last period I have learned a few new skills predominantly on the quality side of things. Skanska have a very high standard of quality and have a large amount of inspection and test plans that need to be completed as part of my job. 

Whilst doing my job it is very important that my quality side is up to scratch and I am documenting all the works that is being completed. If I used concrete for example, we poured a foundation for a staircase in the last period. The quality that I produce for this begins prior to them even excavating the ground. I initially have to do an area check that is part of the ITP that will sign off the work, this is to check that all the ground and banks nearby are stable and the area is fit for work. Once they have excavated the footings and dropped in the steel reinforcement the next part of this inspection is checking that it is the right steel with the right spacings, the excavation is clean and to the right dimensions, then finally if the excavation or in other cases shuttering is acceptable to pour. 

This process is something that is enforced throughout construction as a whole, but I find that Skanska have a far more complex system with more detail and ultimately provides a better standard of work.

In this last period I have also been involved in producing finished footpath levels calculated from existing tarmac that is on site. I am very used to working to a design and giving line/levels to provided dimensions by the designer, in this case I was asked by the design team to survey the existing thresholds at each house and calculate a 2% crossfall that will tie in to our retaining wall. This was a good practice for me as I could be a little more involved with the calculation side of things. Once I had done the survey and calculated levels for every threshold, we then had to even out the slope so that the fall in the footpath did not alternate too much and the tarmac did not form a wavy finish. Once calculated I then submitted to the designer who approved and confirmed we could construct it. 

It is a difficult task picking up new quality systems when joining a new company as all companies have different expectations and different forms to fill in. I think I have picked up the Skanska system quite fast as I have always been with large construction outfit so they all have quite good quality systems and standards we need to follow. 

[bookmark: _GoBack]I am progressing steadily in this last period, I have been a site engineer for 8 years now so the majority of the works I do on a day to day basis I have done for quite some time. Although since joining Skanska recently it is good to look at new systems and a new outlook on how other people work. 
 
