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Catalytic Leadership- ECEY6009
Section 1
There are many different types of leaders, Douglass (2019) states that leadership carries many different meanings but is always known to achieve goals. However, Cooper (2014) states that there are misconceptions about what the meaning of leadership and what it entails. According to Davis, Krieg, and Smith (2015), a catalytic leader is an individual who is prepared to take risks, support others to be vulnerable and to take risks, and are forward thinkers who are always connecting with other members of staff and the children around them. In line with this, Roscommon County Childcare Committee (2016) states that a Catalytic Leader is an individual who bring out the best quality in every child and they have the best interest of the child at heart. Reed and Canning (2011) explain that individuals in positions of authority can create change, however, catalytic leaders initiate change by progressive action. Rodd (2013) believes that leadership should be a practice rather than a role, as this allows individuals to work collaboratively. Clark (2012), states that a catalytic leader implements change in small, gradual steps. According to Douglass (2019), children learn, develop, and thrive in Early Childhood Education and Care (ECEC) settings when they take part in high quality interactions and form relationships. However, according to Williams (2012), being a catalytic leader is a challenging role, especially when it comes to meeting the demands of sociological factors.
Rodd (2013), cited by Waniganayake (2014) states that sometimes effective leadership is enacted by standing back, saying, or doing nothing. However, Thornton (2019) believes this is not the case, Thornton (2019) states that to be an effective leader, individuals must communicate and include other staff in discussions. In line with this, Close and Raynor (2010) cited by Carroll-Meehan, Bolshaw and Hadfield (2017) believe that effective leadership developmental programmes are useful as they can ensure that individuals can reflect their own practice, as well as develop their knowledge on leadership and skills. Parker (2020) states that Ella Baker often expressed “strong people do not require strong leaders” (Parker, 2020), which implies that individuals may take up their strength for better social justice goals that go against the current norms. 
There are many different sociological factors that can have an impact on children, Bronfenbrenner (1995) cited by Atiles (2021) states that individuals’ surroundings including friends, schools, parents, as well as socio-historical events impact children’s experiences and development. Similarly, Aran et al., (2021) believes child poverty affects children as they will not have access to all resources, equipment, and clothing for school. In line with this, Atiles et al., (2021) state that this has a demand on the early years settings as they should be supporting families by providing childcare and education programs, some form of equipment for the children. Herzberg and Gunnar (2020) state that children who experience early life stress can alter functional connectivity in emotion, which can have a negative impact on a child’s development. Smeeding and Thévenot (2016) explain that families in need should have access to income support, high-quality education and care and continuous access to health care services to ensure all children are safe and healthy. In line with this, UNICEF (no date) state that articles 24 and 28 of the United Nations Convention on the Rights of the Child (UNCRC) is to ensure that every child has the right to the best possible health and that governments must provide good quality care for the child and every child has the right to primary education which must be free and different forms of secondary education must be available to every child. According to UK Parliament (2023), The Child Poverty Act- 2020 is dedicated to helping to end poverty for families in the UK. However, Smeeding and Thévenot (2016) state that poverty during the early years can create a number of policy challenges in the early years.
Mentally Healthy Schools (no date) explains that children experience discrimination due to their ethnicity, culture, gender, or race. Brenner et al., (2018) believe that children are more vulnerable to the negative impacts of racism, such as health issues. In line with this, Shonkoff, Slopen and Williams (2021) explain that racism in early childhood can cause a child to suffer with toxic stress, which can then cause depression and anxiety. Similarly, Kukulska-Hulme and Dawadi (2023) explain that girls in the early years’ experience gender discrimination which prevents them from fulfilling their academic potential. However, crae.org.uk (no date), explain that the Equality Act 2010 protects children from being treated unfairly and unethically. In line with this, Department for Education (2014) state that The Act deals with the way that schools treat the pupils and ensures that all children are not discriminated because of their sex, race, religion, disability and cultures and beliefs. In regards of this, Article 14 of the UNCRC cited by UNICEF (no date) states that all children have the right to freedom of thought, belief, and religion. However, according to Espinosa and García (2012), this may make it difficult for children and families to form relationships with the practitioner as there may be language barriers, or lack of understanding of culture or religion.
According to Murray (2019) early years practitioners can be an advocate for change by raising awareness of sociological factors and the impact it has on children’s development. In line with this, Rodd (2013) explains that practitioners work alongside families, communities and policymakers to create a positive change. As well as being advocates, Ackah-Jnr and Fluckiger (2021) believe that early years practitioners also need to create inclusive environments for the children, to support and encourage diversity, equity, and respect.
Children’s Commissioner for Wales (2020) has created an article call Building Blocks - Inclusion in the Foundation Phase, which openly strives to avoid exclusion in schools, was also released by the commissioner for Wales. In line with this, Ackah-Jnr and Fluckiger (2021) also suggests that practitioners should provide support for children who have experienced or experiencing negative impacts of sociological factors. This relates to Article 2 of the United Nations Convention on the Rights of the Child, cited by UNICEF (no date), which states that every child should be able to develop and grow without experiencing discrimination due to their ethnicity, religion, race, language, and gender. This is supported by Nicholson et al., (2018) as they believe practitioners should be able to understand the complexity of the families’ backgrounds. In line with this, Pramling et al., (2019) believe that practitioners in the early years should start teaching all children about different ethnicity’s, religions, and cultures by planning out activities and researching them. Also, multicultural education is essential as it allows each child to feel valued during these activities as it may relate to their culture or religion (Pramling et al., 2019). In line with this, Article 29 of the United Nations Convention on the Rights of the Child (UNCRC) cited by UNICEF (no date) states that every child's personality, talents, and abilities must be fully developed via education. It must inspire the child to appreciate not just their parents but also their own and other cultures, the environment, and their human rights (UNICEF, no date).
Beaver and Wyatt (2022) state that practitioners should form and build positive relationships with families and children so that they can create a sense of belonging and support. In addition, McDowall Clark (2012) states that catalytic leaders must be aware on inequities, and they must ensure that they provide all children and families the opportunity to develop healthy relationships. However, American Speech-Language-Hearing Association, language and communication skills can develop slower during the first few years of a child’s life, making it difficult for children and practitioners to develop relationships due to the child not being able to communicate their thoughts, feelings and needs effectively. In line with this, Karakuş and Savaş (2012) state that building trust with families can be challenging, due to a child starting a new setting, or if the family has had a negative experience in the past with other practitioners. Beaver and Wyatt (2022) explain how maintaining excellent leadership improves the setting's overall quality, especially in Early Years settings.
To conclude this section, the importance of catalytic leadership in the Early Years is expanding and developing. All practitioners will be able to work together to distribute the workload and overcome the difficulties that arise when there is just one leader by developing catalytic leaders among them. As a result of the demanding nature of early years practise, professionals may collaborate to make sure they are providing a helpful and inclusive environment for both children and other professionals, this allows practitioners to support children and their families no matter what their background, culture, or religion.
Section 2
The Children Act of 2004 introduced by the independent office of the Children's Commissioner for Wales, whose aim is to advance and defend the welfare and rights of children and young people in Wales (Star, 2019). According to GOV.WALES. (no date), the Children’s Commissioner for Wales protects and supports the rights of children and young people. The Commissioner also can assess the Welsh Government’s actions as well as those for other public bodies (GOV.WALES., no date, a). In Wales, a children’s commissioner was appointed to work with children and young people, up to the age of eighteen or twenty-five if they have been in care (Citizens Advice, 2023). Promoting children's rights and welfare and ensuring their safety are the responsibilities of the Children's Commissioner (Children’s Commissioner for Wales Act 2001). Citizens Advice (2023) explains that the Commissioners Advice and Support service is both free and private. If a child or young person has been treated unfairly, the service can be contacted by the child, the young person, or their carers. 
Welsh children and young people under the age of 18, or 25 if they have been in foster care, are the focus of the Children's Commissioner for Wales (Citizens Advice, 2023). In 2001, Wales had decided that the first Children’s Commissioner would be Peter Clarke, who set up the office for the Children’s Commissioner (Children’s Commissioner for Wales, 2002). After Clarke, Keith Towler took over the office and published a number of reports including those on advocacy, child protection, play, child trafficking, young carers and looked after children (BBC News, 2014). Keith Towler was the chair for the UNCRC monitoring group for Wales and the program director for Save the Children Wales (BBC News, 2014). In addition, Keith Towler also wanted to make sure that children from low-income regions have the chance to participate in sports, leisure, and other activities that they would not have access to because of their socioeconomic condition (Raise your game, 2014). 
Sally Holland wanted to ensure that the rights and wellbeing of children were promoted (www.ewc.wales, no date). Sally Holland was the third Children’s Commissioner for Wales who focused on the rights of children (UNCRC) and ensured that practitioners knew about the ‘rights based approach’ (www.ewc.wales, no date). In line with this, Holland promoted child-led classes on issues that may impact their lives, and created support groups that allowed children and peers to discuss their issues and could receive help if needed (www.ewc.wales, no date). Sally Holland advocated for the establishment of support centers and resources for children who were on long waiting lists after realising that there were insufficient support services for children's mental health (Mental Health Wales, 2021). In line with this, all four countries are working to lessen child poverty and enhance assistance for children's and young people's mental health, according to the UK Children's Commissioner's UNCRC mid-term assessment (Children's Commissioner, 2019).
Rocio Cifuentes is currently the Children’s Commissioner for Wales, she took up the position in April 2022 (GOV.WALES., no date b). Cifuentes is the is the executive director of the Ethnic Minority and Youth Support team (GOV.WALES, no date b). Rocio Cifuentes served as the charity Ethnic Minority and Youth Support Team (EYST) Wales’s Chief Executive prior to taking up the position of Commissioner. In 2005, she was involved in founding this nonprofit (Children’s Commissioner for Wales, no date a). In line with this, Proquest.com (no date) states that as a child Rocio Cifuentes and her activist parents found refuge in Wales when she was 18 months old. Cifuentes states that this inspired her to become a children’s commissioner in Wales (Proquest.com, no date). Cifuentes wants to ensure that all children have an equal opportunity to be the best they can be and that no child has to ensure poor life chances due to discrimination (Children’s Commissioner for Wales, no date b). Also, Children’s Commissioner for Wales (no date, b) wants to empower children by encouraging children to exercise their rights and demand accountability from institutions and people that have an impact on their lives.
Children’s Commissioner for Wales (no date, b) explains that their role is to ensure that they help children and families have access to free school meals, ensuring that families are eligible for funding for uniform and equipment as well as making school uniform affordable, flexible, and fair and finally, releasing a new Child Poverty Delivery Plan highlighting the specific, measurable actions to improve the lives of children living in poverty. Also, The Children’s Commissioner for Wales (no date, c) states that Its primary objective is to protect and advance the rights of children and young people in Wales by offering unbiased, independent advice that is based on the UNCRC. The Children’s Commissioner has the power to review the effect of proposed exercise of functions of defined public organisations including the Welsh Government, the power to provide assistance to a child in certain circumstances (Children’s Commissioner for Wales, no date, c). Also, the role of the Children’s Commissioner is to ensure that children and young people's perspectives are heard and valued in policy and practise, the commissioner may endeavour to enable them to take part in decisions that impact their lives (Children’s Commissioner for Wales, no date, c). However, Children’s Commissioner for Wales (no date, c) states that the Commissioner does not have the power to act in matters that have not been developed to the Senedd which include immigration and asylum. 
Children’s Commissioner for Wales (no date, d) states that the key factor in the 2018 Annual Report was to ensure that they combat discrimination in all forms and to adhere to equality legislations in the early years. Also, they believed that it was important for early years practitioners to take part in a compulsory training programme on equity issues and how to ensure that all children are treated fairly (Children’s Commissioner for Wales, no date, d). The reason why this report was made to ensure that all children were included and welcomed into the early years settings that they attend and to ensure that all practitioners know how to create strategies and scenarios to allow the children to be included (Children’s Commissioner for Wales, no date, d). Also, this after this report had been published, children and young people had access to mental health services that they may need to use and these services are stronger programmes for promoting emotional health and wellbeing (Children’s Commissioner for Wales, no date, d). However, for practitioners to ensure that all children were included, all children needed to be on board and willing to contribute to activities and tasks (Early years alliance, 2015). In line with this, some parents may not want their children to go carry out certain activities during the school period due to costs, culture, or religion, depending on the activity but could also be a financial struggle if they had to provide the children with any equipment or resources (Early years alliance, 2015). 
Children’s Commissioner for Wales (no date, d) states that in the 2018 Annual Report, almost over 2000 children were consulted to a mental health, well being and bullying service to ensure that their needs were being met and provided them emotional support when they needed it. Also, during March 2017, ‘The Right Way’ (Children’s Commissioner for Wales, no date, d), was created to ensure that all children had knowledge and understanding on their rights and what they meant. Save the Children (no date) believe that promoting children’s rights is important as it prevents children from being bullied, living in poor conditions, and being protected as well as the children to have the sense of equality, fairness, and justice. In line with this, UNICEF (no date) states that children should have knowledge on their rights as it allows them to develop to their full potential and also allows them to feel like they are members of the community.
To conclude this section, it should be noted that children's rights are now of utmost importance in ensuring that their welfare is protected in all aspects of their lives. Throughout the past few years, there have been significant changes to the law and the education system that have helped to protect and safeguard children. The organisation of children's commissioners has helped to advance children's rights, to ensure that children are aware of them, and to make sure their opinions are considered.

Section 3
There are many sociological factors that can have an impact on a child’s life and can cause challenges to their development. According to Sinha et al., (2020), child poverty can cause a range of life long respirational health issues and inadequate nourishment. Article 27 of the UNCRC cited by UNICEF (no date), states that all children have the right to adequate standards of living and that governments should provide support and assistance for the families who cannot provide this for the children. However, Evans (2019) states that 29% of children in Wales are still living in poverty despite Welsh Governments trying to prevent this. In line with this, CPAG (2016) states that children from black and minority ethnic groups are 46% more likely to be in poverty compared to white British families. Poverty.ac.uk (2010) states that around 200,000 children are living in poverty in Wales. In line with this, Poverty.ac.uk (2010) state that 25% of parents living on a low income are more prone to skipping meals. However, Action for Children (no date) state that during the pandemic, this number had decreased due to the £20 a week increase for individuals that could receive Universal Credit. In line with this, HealthCare.gov (2018) state that Government programmes like Medicaid or the Children's Health Insurance Program (CHIP) may be able to provide free or inexpensive healthcare to children who live in poverty.
Nesta (no date) explain that many aspects of a child's life are impacted by their upbringing in poverty, but maybe nowhere more so than at school. Also, Nesta (no date) state that environments in educational settings should be altered for disadvantaged children so that they can experience education the best way possible. Article 28 of the UNCRC cited by UNICEF (no date) states that all children have the right to education and discipline in schools must respect each child’s dignity.
According to Pearce et al., (2019), children from disadvantaged socioeconomic backgrounds have worse health than the typical child from birth. In line with this, Pearce et al., (2019) explain that not only do children suffer with physical health issues, but also can may have mental health issues as they grow up. Smith, Fu and Kobayashi (2020) agree as they suggest that children living in disadvantages circumstances are at a greater risk of obesity due to lack of nutrition. Additionally, Pearce et al., (2019) on a child's psychological health. A poll of frontline support personnel who care with children revealed that 65 percent of children's mental health had been damaged by poverty, according to a survey. In line with this, Food Ethics Council (2019), state that households cannot afford to pay for healthy foods due to the cost of them, so families decide to buy the more affordable foods which are usually higher in fats and sugar. Pearce et al., (2019) explain that the child can be influenced by its surroundings, gender and ethnicity which relates to Bronfenbrenner’s Ecological Systems Theory of Child Development.
Evans (2019) believes that the Welsh Government policy has been too focused on trying to increase employment or that policies may have not been working alongside each other. Also, Evans (2019) suggests that the Welsh Government have a lack of ambition when trying to reach a target that may support ending poverty. However, Children’s Commissioner for Wales (2019) states that they created out a Free school meal project which allowed children to eat healthy, nutritious, filling meals at lunchtime that the family may not be able to afford. Also, Children’s Commissioner for Wales (2019) state that during the six weeks holidays, Wales opened some food banks for families and individuals to receive items of food to ensure that they were able to eat during the time away from school. In line with this, The Trussell Trust (2022) states that 1.3 million emergency food parcels have been given out to individuals who have been struggling with the cost of living, half a million of these parcels were distributed to children. 
Barnardo’s Family Space (no date) has many services to offer for supporting families who may be struggling with the cost of living. There is a helpline that has been set up to support families and young people manage their money and give them advice on managing funds (Barnardo’s Family Space, no date). Action for Children (no date) believes that the Government need to create a social security system that reflects the needs of families and children living in poverty, which links to Article 26 of the UNCRC cited by UNICEF (no date) which states that every child has the right to benefit from social security and that Governments need to provide this, as well as financial support to families in need of assistance. However, Stewart and Roberts (2016) state that not all parents may be confident or may be embarrassed to speak up and ask for help, which means that the services may not get used correctly. 
To conclude, a significant portion of the people in Wales continues to struggle with poverty. To avoid having a negative impact later in life, there are initiatives in place that try to help children and their families who are living in poverty. Children's results may be significantly impacted by the interventions provided. Nonetheless, many children are still left out of these treatments as a result owing to factors like the area they are living in or advantages their families get. Nevertheless, the Welsh Government's efforts to end poverty, there are still substantial and ongoing obstacles.





