[bookmark: _GoBack]

The Global Business Environment

Assessment 1 

University Name: University of Wales Trinity Saint David

Program Name: BA Business Module

Module Name: Global Business Environment

Module Code: LCCB4005

Term 1 Group 3

Lecturer Name: Rexon Nting

Student Name: Pavel Bodushki

Student Number: 2023711
Table of Contents
Introduction	1
a) Analyse the impact of the pandemic and explain the major forces that have shaped the business environment of the fashion industry.	2
b) In light of the COVID19 pandemic, critically assess the opportunities and challenges that these forces have presented to the key players in the fashion industry and explain why and how some firms have been able to adapt better than others to this changing business environment.	5
Conclusion	8
References	9


[bookmark: _Toc70626013]Introduction 
Global Business Environment refers to the difference in the business environment of the home country and other countries where the organisation is carrying on its business for growth and new opportunities. The report illustrates the problems and their effect on the fashion industry due to pandemic that is after the covid-19 disease has been resulting as the most deadly sign for a human being. As TED BAKERS is known to the largest retailer of fashion and clothing in the UK market but due to the pandemic its turnover has been affected but because of the proper strategy and models, they have managed to gain their financial position. The PESTEL, SWOT, and 5 Porter's analysis will help the company to understand the current scenario and how they can achieve their strength through technology and innovations. TED BAKERS were founded by Ray Kelvin in 1988. It has diversified its product lines in different clothing, footwear and other accessories so that they grab good market demand. 







[bookmark: _Toc70626014]a) Analyse the impact of the pandemic and explain the major forces that have shaped the business environment of the fashion industry. 
The market economy of every country has been impacted a lot. The impact is indeed very negative and adverse, lot many businesses have to shut down their business due to lack of funds, availability of natural resources for manufacturing the product and other legal restriction that had stopped the businesses to continue their activities. Lockdown has been imposed for months so that the deadly covid-19 does not get worse by spreading to other people (Brydges and Hanlon, 2020). But due to this method, the business industry and people have faced lots of challenges as they do not have funds to earn their normal living and many companies go bankrupt as they were found to be obligated with lots of borrowing in the market and due to their stoppage of business activities they could not earn and pay back those liabilities which was a great loss for those companies (Perera, 2017).
The industry that is fashion and clothing is the most affected industry due to the covid-19 pandemic as the majority of people were suffering from financial crises and they were not capable of buying luxury items. People could only afford their living so they avoid spending much on clothing and other fashion accessories (Mckinsey, state of fashion, 2020). The fashion industry had to suffer a great loss as people started considering them as the least essential items and consumer were in the favour of saving funds so that they can be utilised for other activities. Many challenges are faced by the fashion industry due to the covid-19 pandemic they were not getting resources for manufacturing their products as they were exported from other countries also people were not going out of their homes so that made them stay in their comfy clothes and they didn't want to purchase those luxuries and fashionable clothing.
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Figure 1: fashion industry COVID affects
(Source: McKinsey, 2021)
Manufacturing activities
The material that is needed for manufacturing the clothes and other items were not available easily for the brands like ZARA and NEXT it became difficult to export their input for the production process as they were facing the problem of transportation. International Flights borders were ceased because of covid-19. So companies couldn't get their raw material and other resources on time. And it became more different as they were short of funds because people were not purchasing from them (Nandonde, 2019). It was a very challenging task for the companies to export their material so their production was stopped for months and still they are struggling for getting their position back in the market. The fashion industry was affected in terms of productivity and profitability also they were not getting the required raw material and resources for their daily manufacturing work.
Market turnover and Employment 
The turnover of the fashion industry that is contributed to the economic GDP of the whole world is 5% of the overall GDP that comes from different sources in the world. The fashion industry provides almost 7% of a people job opportunity that means most of the employment of the world involves in the fashion industry but due to the covid-19 outbreak, there is a great fall in the overall turnover and the employment rates also declining as many employees have to left their jobs due to the lack of financial resources with the companies. The market was dropping due to the lockdown imposed on the economy; many countries have faced a great decline in the GDP rates of the year 2020. And it will be very difficult for the country to retain their GDP and financial gap for a long time.
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Figure 2: profits of 2020
(Source: Mckinsey, 2020)
Market orientation
The online market has gained huge publicity among the people so it can be said that the fashion and clothing companies who have digitalised themselves earlier have managed to grab their market demand through online sources such as ZARA, NEXT, Matalan and other brands they have a focus on the online selling and distributing their products they have managed their financial position but others are still struggling in this situation. It is a tough decision to take as it involves a good hold on distribution and other marketing activities but it will be beneficial for the long term growth of the firm (Christodoulou, and Cullinane, 2019). It is visible from today's situation that after the end of COVID people will be comfortable with the online shopping trend so it is a great opportunity for the brands to expand their business. 
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These factors can assess through the proper analysis of external internal factors that are the main reason why the profits and other production activities are affected. TED BAKERS have managed to take care of its external and internal changes by using the PESTEL analysis (Islam, and Mamun, 2017):
Political factor: The main factor that was involved in imposing the lockdown on the industries was the government of the countries As they wanted to keep in control of the spreading of the virus so they were in favour that only the essential item will be sold in the market and other sectors will remain close. Due to this people find it useless to spend on the fashion and clothing materials as they were not coming into essential category. This was a challenging situation for ted bakers and other fashion and clothing brand. 
Economic factors: The economic factors were related to the taxes and other excise duties that were too high as the export from other countries were closed for few months. TED BAKERS have to wait for many days for its raw material. The companies have to pay for their daily expenses even if there were no sales (Chakraborty and Biswas, 2020)
Social factors: The living and clothing standards of people changed in the lockdown as people prefer to buy comfy clothes rather than spending lots of money on uncomfortable and fashionable clothes. TED BAKERS adapted this as an opportunity and started designing the new style of comfy clothes which has increased its market demand (Perera, 2017).
Technological factors: Innovation and technology play an important role in increasing the market demand and competitive image in the market. TED BAKERS through increasing their business online they have managed their profitability and productivity at the time of the pandemic.
Environmental factors: The environment was full of dangerous virus so the company started adopting proper masking and sanitising practices so that it can support the people by not spreading the virus. 
Legal environment: The legal environment was in the favour of the fashion industry as they had crested few policies which are beneficial for the clothing and fashion industries in keeping pace with the covid-19.
Porter’s 5 forces that helped TED BAKERS to make appropriate policies and strategies at the time of pandemic (Chakraborty, and Biswas, 2020):
Competitive rivalry: The rivalry at the time of the covid-19 pandemic was high and everyone fashion and clothing business have only one alternative that is the online business so everyone started marketing their products through online websites and pages. TED BAKERS had already invested in the business online so it was not much difficult for them to make its existence online.
Bargaining customers: the customers were bargaining more at the time of COVID so it was difficult for the companies to offer heavy discounts. But still, TED BAKERS have managed to satisfy its customers. This type of force has a low affect on the business as it depends on the company if they want to give discounts or not.
Bargaining supplier: the bargaining power of suppliers has a moderate effect on the firm as they are the provider of raw material so they have to keep a low margin so that the fixed cost of business does not increase. TED BAKERS have loyal and trustworthy suppliers that helped the company with reducing its expenses.
The threat of new entry: this force has a moderate effect on the existing business unless and until they are providing a very different and new style of clothing at affordable pricing.
The threat of substitute: the covid-19 had a high effect on the substitute by different companies, most companies choose to use online platform for selling their products. TED BAKERS also earned a good amount of profit by selling its new comfy design during the pandemic that was a great competitive advantage for the company (Brydges, and Hanlon, 2020). 

SWOT Analysis of TED BAKERS
	STRENGTH
· Technology and innovation is the biggest strength of the TED BAKERS as it has updated technological environment. 
· The distribution channel of the company provides the opportunity for the proper availability of goods.
	WEAKNESSES
· Lack of research and development
· Pandemic has measured the lack of availability of resources. 

	OPPORTUNITIES
· Online website that has provided the customers with the new experience of online shopping.
· Experienced and capable employees
	THREATS
· Lack of customer availability due to pandemic
· Shrinking Fashionable trends
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From the above report, it can be concluded that the most affected industry or it can be said that the post-COVID effects are visible on the fashion and clothing industry. People have stopped buying clothes and other luxury items as they were short of funds and they didn't have lack resources for buying the general living standards some industries have to export their material from other countries so they were not able to get that as the transportation stopped. Different policy and strategy are adopted regarding the fashion and clothing business so that they can build their economy. They also have to support the people by generating opportunities for them so that they can tackle this situation in a positive way. The PESTEL analysis helped the business in knowing the challenges and opportunities of the business. The SWOT analysis helped in extracting the weakness and threats from the pandemic.
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Less is more

COVID-19 highlighted
that more products do
not necessarlly yield
more profits. Fashion
companies must
reduce complexity
while increasing
full-price sell-through
and reduce inventory
levels by taking a
demand-focused
approach for both
new products and
in-season
replenishment.

Opportunistic
investment

During the pandemic,
the gap between
fashion’s best-
performing companies
and the rest widened
With some players
already bankrupt and
others propped up by
government subsidies,
companies will
maneuver to take
market share and
grow their capabilities.

Deeper partnership

Fashion players
need to mitigate
future supply-
chain disruptions,
moving away from
transactional
supplier relation-
ships in favor of
deeper partnerships
that bring greater
agility and
accountability.

e A
Retail ROI Work revolution

Permanent store
closures will con-
tinue to rise in the
postpandemic
period while a
likely potential
power shift from
landlords to retail-
ers in most
regions could
compel fashion
players to rethink
their retail foot-
prints to improve
store-level ROL.

An enduring new
model for work is
likely to emerge as
fashion companies
refine their blends
of remote and
on-premises work,
invest n reskilling
talent, and instill a
greater sense of
shared employee
purpose and
belonging.
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The global fashion industry’s profit is expected to fall by 93 percent in 2020.
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