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Project initiation document
[bookmark: _Toc25141033]Objectives 
The project will be a cloud device that is portable and can double up as a portable hard drive this would be beneficial for the average user and business users there is a need for this as many people lose or have their data corrupted by both accidents and just degradation of hardware. The project will also make it possible for the user to access their data without a internet connection eg on a bus as there would be a synchronise button that would scan a folder on the hard drive and match it to folders on the cloud which for the time being is Google drive but more service s will be added time permitting. The software will also have a desktop version which will just show the user what is on the hard drive without the user plugging it in this could eventually be used to see what data is on which drive so the user could have the correct drive with them for that day. The device would also have a battery for portability and mobile support. Currently most likely via Bluetooth. But if time allows WIFI will be the preferred option as it allows the device to be used without a mobile phone or hotspot. 
[bookmark: _Toc25141034]Scope

The project will be considered a success if the device will sync with the cloud and vice versa and that it call successfully be used without a monitor after first use via a button the monitor would be use to set the device up for first use via oauth on Google drive which would save that data as a pickle file that would save these login details so that it would only require the user to press the button for the sync to happen. Currently the stakeholders might believe that this includes a variety of cloud service providers this is planned but for now google drive is the priority and then will be shifted to include other services such as one drive, Dropbox and others that might be requested down the line and allows scalability with the project. Which would also allows the user to add the services that they use and possibly sync with more than one service and would add further to the idea of data being backed up in more than one location for example a service has gone down and the users local data is corrupted.  
[bookmark: _Toc25141035]Constraints 
The constraints for this project would be the team members for example illness this project is very much one must be done before the other for example the code is being started first this will allow the team members who are tasked with hardware roles to know what needs to be included and how the hardware and software will work together. Other Constraints could me issues with resources such as software malfunctions and damaged hardware. Some other issues could be if there isn’t a soldering iron for example when the team needs one for project use. Some of the team members might also have other university work outstanding that they might choose to prioritise when the workload is high this could cause a backlog  in the team as some of the roles rely on the previous task to be completed before hand for example the design has to be finalised before the the majority of the project can begin. Budget could also become an issue as some parts cost money and if we find that we need a part down the line this could cause issues with funding.
[bookmark: _Toc25141036]Authority 
The project sponsor for this project would be the university and the lecturers and the hardware needed for this would need to be funded via the university for the initial parts required to complete the project. The manager for this project is Alexandru Mardare as it was his initial idea to create this project [image: ] 

Resources 

The resources that will be required for this project are the team members for the project. A raspberry pi 4 will also be needed to create the process of uploading the files to one drive. It will also need python 3 installed and a run on start-up app. Other equipment would be a soldering iron to connect the components to the raspberry pi. The financial side will be the university to fund the parts.  


Appendix 
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