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Personal Details
Name: Rebecca Collins 
Address: 12 Clos Y Fendrod, Llansamlet, Swansea, SA7 9GG.
Contact: rebecca.collins94@hotmail.com 

Background 
I currently work within a local primary school and have 5 years experience in childhood education. Working in the school has given me the opportunity to work in both foundation phase and key stage two, giving me excellent knowledge, understanding and practical implementation of the curriculum. 

Introduction
Camp Cymru has been developed putting children at the heart of what we do. Camp Cymru is an outdoor adventure programme that will run during school holiday times for children between the ages of 5-16. The programme will offer different options for parents. These include day programmes and residential overnight stays. 
The idea of Camp Cymru came from personal experiences of residential trips which I volunteered to attend within the school I currently work in. The residential trips give children the opportunity to go for the school week at a local activity centre. During the stay the children take part in extra curricular activities and stay overnight during the school week with their friends. Having first hand experience of these trips, I noticed children who normally take a back seat in class really come into their own. 
Camp Cymru will give children the opportunity to attend similar programmes during their school holidays. Camp Cymru will also support the current and new upcoming curriculum and focus on learning areas and outcomes (DfES, 2015: Donaldson, 2015). This will extend children’s learning through school holiday times. 
I believe I am the right person for the role because I am passionate, driven and committed to make a difference to young children’s lives. Working for five years in a school environment has given me excellent experience and knowledge of both the Foundation Phase and Key Stage 2.  
The aim of Camp Cymru is to give children the opportunity to take on new activities where they can build on their knowledge and skills in a safe environment. The objective is to encourage children to play outdoors rather than sitting at home in front of a screen during their holiday times. 
I am not aware of anything like this in Wales at the moment which is why I believe now is the right time to bring my idea to life, especially with the summer holidays coming up soon. I firmly believe that the early years are the important building blocks for life and children should be given as many opportunities as possible to thrive within their learning and development. 
To measure the success of Camp Cymru, a pilot programme is planned for summer 2019. I have already sourced a site in South Wales and have successfully applied to the local authority for approval. The site is currently home to over 20 outdoor activities including skiing, climbing and ropes, tobogganing, quad bikes, archery, swimming, problem solving and many more. 
Benefits 
Camp Cymru has many benefits to children’s learning and development and takes on a holistic approach. Camp Cymru places a high emphasis on outdoor play which is essential for children to learn and develop. Outdoor play has become a major aspect of the foundation phase across schools today. Friedrich Froebel’s theory backs this up as he believed that space and light are essential to children’s learning and development (Pound, 2006). 

Camp Cymru will allow children to be ambitious capable learners as outlined in the new curriculum which is set by Professor Graham Donaldson and successful futures (Donaldson, 2015). Children need to be allowed to take risks when engaging in play. However, current health and safety laws and policies result in some practitioners today being fearful of children getting hurt or something going wrong. Camp Cymru will allow children to be able to take risks in a safe controlled environment through the activities offered. Camp Cymru will also allow children to improve their problem solving and creative thinking skills which also links within the foundation phase and the new upcoming curriculum. 

Children’s health and wellbeing is vital to their learning and development. Camp Cymru promotes children to be healthy and confident individuals (Donaldson, 2015). Mental health is becoming more evidential in todays society, especially with the pressures of social media. A study conducted in Australia showed that children taking part in outdoor adventure can actually support or even prevent mental health problems in children (Bowen et al., 2016). By encouraging children to be more active rather than sitting at home in front of a screen, Camp Cymru will also help with the rates of childhood obesity and promote a healthy lifestyle.
Camp Cymru will give children the opportunity to take part in activities they haven’t had the chance to do before. The programme will help improve their social skills by making new friends and sometimes being part of a team. They will also be encouraged to learn everyday life skills which will prepare them for the future. 

Camp Cymru incorporates the new upcoming curriculum and the six areas of learning set out in Successful Futures (Donaldson, 2015). Children will be given the opportunity to become ambitious, capable learners through the activities at camp (Donaldson, 2015).  









Marketing and Finances 
Marketing 
To gain an understanding of the market and to find out if there was a demand for this type of programme. I sent out questionnaires out to the parents in the school I am currently based. The feedback received was very positive with over 75% of parents, who responded to the survey said they would send their children to Camp Cymru. However, data gathered indicates that the majority of respondents would prefer the day programme option rather than overnight residential stays. This may be due to their children on the younger end of the age range the programme is aimed at. I would need to do further market research in the local secondary school to find out if this is the case. 
I also sought feedback from the children who attend the school. I did this by conducting an online poll for them to do as part of classroom activities. The children were very enthusiastic and positive about the idea of Camp Cymru and some are already looking forward to taking part in the trial run this summer. 
Social media is a great tool for marketing, especially to keep initial costs down. However, to be effective it is vital the advert reaches the correct audience. Camp Cymru will only be advertised on local school webpages to begin with before eventually being opened up to other schools within South Wales after the trial run this summer. 
There will also be flyers going out to local schools, community centres and youth clubs to ensure we reach as wide an audience as possible.

Finances 
Personal savings and investment from family has been used to start up the new business venture. If the trial run is successful, Camp Cymru will be eligible for a start up business loan from the bank. At this stage we can look at renting more premises across South Wales and targeting schools further afield. The end vision is to be able to own our own adventure sites and create a well established brand recognised across the whole of Wales.
For the trial run of Camp Cymru, I have set costs for children attending day programmes will cost 25 pounds a day and 60 pounds if staying overnight. Weekend and weekly packages will also be available with a discount. Taking these prices into consideration, the adventure site is able to accommodate 400 children maximum per day/night. Therefore, if we are able to successfully reach 80 percent of this number then we should break even or make a small profit after the trial run.



Barriers/challenges 
While developing this idea I came across some barriers and challenges. 
Staff on site would need to have the correct qualifications, especially for some of the more advanced activities such as high ropes, climbing wall and archery.  This barrier has been overcome already for the trial run as the adventure site we have located already has the correct qualified staff. 
There would also need to be some welsh speaking staff in order to cater for children with welsh as their first language and/or attend welsh speaking schools within the community. This is a welsh initiative and it is important to promote the welsh culture.  
Another challenge is making sure all the health and safety and risk assessments are undertaken professionally and correctly. Before children can attend there will also need to be consent forms and activity health and safety forms for parent/guardians to fill out.
Finances may also become a barrier. However, to start off camp Cymru, we will only be using personal savings in order to pay the rent of the premises, staff wages and marketing for the trial run. 

Conclusion 
Effective market research is essential to gauge demand before trialling the programme. By using an adventure centre which is already established, and starting off small scale in the local area helps to keep costs down and grow slowly. Considering welsh medium expands the target audience and attracts interest from a wider catchment area. 
It is also important to keep reviewing the business to ensure there is still a gap in the market and to improve any area that need working on. As the founder of Camp Cymru I will be reviewing the business after the trial run in the summer to ensure the correct steps are taken towards the future.
We hope to expand into different areas across Wales and eventually owning our own sites within Wales. My end vision is to have an established company with camps all over Wales. 


Part 2 – Research
Camp Cymru has a huge emphasis on children learning through the outdoors. According to Unicef (no date) children have the right to play and take part in a wide range of activities. Staempfli (2008) suggests that children’s unstructured outdoor play has been rapidly declining over the past decade. Staempfli (2008) focuses on adventure playgrounds and suggests that adventure should be reintroduced and children should be encouraged to play outdoors. On the other hand, within education outdoor play is a huge part of the curriculum (DfES, 2015). Practitioners ensure outdoor spaces are used to their full potential where all learning areas can be developed (Thomas and Lewis, 2016). It can be said that this came from the theorist Friedrich Froebel as he also had an outdoor approach to learning and believed that space and light were essential to a child’s development (Tovey, 2013). With reference to Filer (2008) getting children outdoors gives them new opportunities to take part in activities and encourage learning and development. 
A study conducted explored parents perspectives of their children attending day or resident camps (Henderson et al., 2007). The findings showed a positive impact on children attending camp including more independence through exploring and adventure and social skills from making friends (Henderson et al., 2007). It is also suggested that children need to taught how to think and not what to think (Brendtro and Strother, 2007). Children can learn how to think by being actively engaged in solving problem experiences (Brendtro and Strother, 2007). In some schools practitioners have a fear of letting children take risks (Harper, 2017). However, children need to be allowed to take risks in order to learn from their mistakes (Harper, 2017).  
Camp Cymru wants to encourage children to attend outdoor adventure activities instead of sitting in front of television or playing video games. Novotney (2008) stresses the importance of children being exposed to nature to engage their senses and curiosity of the world around them. However, parental fears in todays society act as a barrier for children playing outdoors (Novotney, 2008). This is where Camp Cymru can offer a safe controlled environment during school holiday times for children to be exposed to the great outdoors. 
In today’s society, mental health has become an increasing worry.  Every child has the right to the best possible health and be educated on their health and well-being (UInicef, no date). A study conducted in Australia showed that children who engaged in outdoor adventure activities supported and prevented mental health problems for children (Bowen et al., 2016). McCormick (2017) states that more children are spending more time indoors due to increased technology devices. However, it is evident in articles that children with regular access to green space has mental health benefits for children (McCormick, 2017). These benefits included increased cognitive development, improved behaviour and reduced stress levels (McCormick, 2017). 
According to NHS Wales (2019) in Wales 26.4% of children are either overweight or obese. Camp Cymru also takes on the challenge to reduce obesity in children. A study was conducted to determine whether outdoor play affected children’s BMI (Ansari et al., 2015). Results showed a positive decrease in children’s BMI after having 37 – 60 minutes of outdoor play per day (Ansari et al., 2015). 
Camp Cymru came across a barrier of ensuring they have the correctly qualified staff for their advanced outdoor activities. According to National Careers Service (no date) there is no set entry route to become an activity instructor, although they recommend a Level 2 or 3 qualification in Skills and Activities for Sport and Active Leisure. There are also specific instructor qualifications to work towards for each sport or activity which are approved by the national governing body (National Careers Service, no date). 
Instructors are sometimes faced with vital decisions of whether to run the activity to not in order to keep the children/customers safe and free from any risk (Harper and Robinson, 2007). These decisions can be affected by weather, faulty equipment or ratios (Harper and Robinson, 2007). 
Camp Cymru carried out questionnaires to determine the market and interest of the programme. Is is vital to carry out market research before starting up a business to ensure that there is a gap in the market (Brace, 2018). 
During the marketing process, the use of social media is used to advertise Camp Cymru. Using social media is beneficial to the company as it is a cheap tool for marketing and keeps costs down, especially for a business just starting up (Hays et al., 2013). According to Zarrella (2010) there are over 250 million people using Facebook making it a huge consumer platform for advertisement.  
Camp Cymru also plans to send out flyers to the audience, especially because it is starting on a small scale. Small Business (2019) suggests that leaflet distribution is sufficient enough to start off marketing. It can also be a powerful tool, especially if there is face to face contact with the audience when handing out the leaflets (Small Business, 2019). 
Camp Cymru has set a trial run in order to measure it’s success. Having a trial run first has many advantages (Sosna et al., 2010). The business will be able to improve or innovate the business model or plan according to how things went (Sosna et al, 2010). This can include making changes to finances, targets/goals and marketing strategies (Sosna, 2010). 
Overall, Camp Cymru is an amazing and exiting new opportunity for children to thrive and develop. 
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