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[bookmark: _Toc7812496]Introduction
We have been approached by a ‘French Developer’ who is looking to construct a new housing development in the South Wales region. We have been asked to look at 3 areas and compare them in terms of cost indices and feasibility. We are to then inform the  developer in regards to the decisions we have made on which area is to be the most profitable for the new housing development.
[bookmark: _Toc7812497]What are cost indices
Cost indexes are used to describe a change in a price over a period of time. Cost indices are calculated using relevant cost factors are weighed together by their proportions of total costs.
House Price Index (HPI) is presented as a change in price, shown in a percentage out off a 100. With the use of the office for National Statistics and HM land registry using land registration data. HPI releases monthly changes and yearly changes also. 
For the private sector homes both mortgage providers Nationwide and Halifax, use their own data across the years with the current mortgage lending’s to calculate house price indexes, these are not released as frequently as indices from the HPI.  
[bookmark: _Toc7812498]Current welsh housing stock
The largest majority of welsh housing in built prior to 1930s and in need of refurbishment and maintenance as buildings get older. With housing shortage being a huge problem not just in wales, but across all of the UK. The Welsh government have plans to build 20,000 new homes by 2021 but there is debate whether that should be doubled. Welsh housing associations have claimed that there needs to be 75,000 new homes built within the next 20 years (BBC, 2017).


[bookmark: _Toc7812499]Selected comparable areas
[bookmark: _Toc7812500]Swansea 
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[bookmark: _Toc7709885][bookmark: _Toc7705901][bookmark: _Toc7812530]Figure 1 https://www.walesdirectory.co.uk/Gower-map.htm
Swansea has been a prominent town in south wales first used by the Normans after conquering the area in the 13th century, the growth of the city came in the growth of the port after exporting coal, iron and wool. In the late 18th and early 19th century Swansea was famous for exporting copper and the population had increased from 6831 in 1801 to 134,000 in 1901, In today’s times the population is around 241,000 (Lambert, 2014). In moderns time Swansea has become the second biggest city in wales behind Cardiff. Located on the south coast of Wales and situated along the M4 motorway corridor, Swansea has excellent transport links with also using the port. Situated around an hour from the capital of Cardiff and its international airport, to the west of Swansea lies the Gower Peninsular, the first area of Outstanding Natural Beauty in wales. Swansea has a good number of schools and education facilities for all ages and benefits from two large hospitals in the area.
The housing in Swansea is predominantly mixed with a variety of different housing styles in all areas. The city centre has a lot of flats and terraced houses and the further from the city centre will see semi-detached homes. The detached homes with spacious plots/ farmland are located towards the Gower peninsula and far north of Swansea town. Within Swansea there is a wide range of prices for houses and typically house prices increase the further west of Swansea, towards the Gower peninsular.




[bookmark: _Toc7812501][image: ]Neath Port Talbot[bookmark: _Toc7812531]Figure 2 https://www.walesdirectory.co.uk/Neath-port-talbot-map.htm



Neath Port Talbot has a population of around 139,812 and has three main towns of Neath, Port Talbot and Pontardawe. Port Talbot and the South area has seen heavy industry with the use of the docks and in later years the use of TATA steel works site. The county sees both built up areas to the south and more rural areas as you head north.
The Port Talbot area is situated along the M4 and housing is in close proximity, this and the steel work put out pollution making air quality not good, despite having a coastal style and good roads links. Large areas of Neath Port Talbot will contain contaminated land from years of coal and industry works 
The large majority of local amenities are located in the south area with the main hospital located in port Talbot and college in Neath, the further north becomes more rural with detached houses with more land available.
The majority of the county will be a mixture of terraced and semi-detached housing with more rural areas using detached homes.
[bookmark: _Toc7812502]Carmarthenshire
[image: ]
[bookmark: _Toc7709887][bookmark: _Toc7705903][bookmark: _Toc7812532]Figure 3 https://www.walesdirectory.co.uk/Carmarthenshire-map.htm
Carmarthenshire being the largest of the three regions, is also an historic region with its centre town of Carmarthen. The area relies on its rural surrounds and it is mainly an agricultural area. The three largest towns in Carmarthenshire are Llanelli, Carmarthen and Ammanford. The south of Carmarthenshire has good road links with the m4 between Llanelli and Carmarthen. It has good rail links with a central station in Carmarthen and a central college in Carmarthen town, the population of Carmarthenshire is around 184,000.
The housing in Carmarthenshire is a mixture but the majority being rural properties away from villages and towns, the property will be older than most areas and will have larger amounts of land attached, there will also be a less property to choose from available compared to Swansea and Neath port Talbot. Carmarthenshire will have many rural areas and only having only large central hospital in Carmarthen can be seen as a disadvantage however there are several small hospitals. The large amounts of land will lead to land being cheaper than elsewhere.






[bookmark: _Toc7812503]Comparison 
With wales having an average house price of £162,089 and an annual change of 5.8% for 2018, the annual price change has been increasing in the last few years after a slump from 2014.
[image: Annual price change for Wales over the past 5 years]
[bookmark: _Toc7709888][bookmark: _Toc7812533]Figure 4; Annual price change for Wales over the past 5 years
The following comparison is taken from the National Statistics, UK House Price Index Wales: September 2018. Inside it can be broken down by annual price change by local authority.
	Local authorities
	Sep-18
	Sep-17
	Difference

	Carmarthenshire
	£148,304
	£137,920
	7.50%

	Neath Port Talbot
	£116,663
	£112,726
	3.50%

	Swansea
	£147,296
	£143,359
	2.70%


[bookmark: _Toc7709889][bookmark: _Toc7812534]Figure 5; Annual price change by local authority for Wales
The difference above is the annual change in price and is an important factor when picking a location, Carmarthen has the highest annual change whilst Swansea has the lowest. The property type in all of these areas will vary greatly.
	Property type
	Sep-18
	Sep-17
	Difference

	Detached
	£247,289
	£231,555
	6.80%

	Semi-detached
	£156,185
	£147,039
	6.20%

	Terraced
	£125,360
	£118,443
	5.80%

	Flat or maisonette
	£111,678
	£111,226
	0.40%

	All
	£162,089
	£153,227
	5.80%






[bookmark: _Toc7709890][bookmark: _Toc7812535]Figure 6; Average price change by property type for Wales

	Local authorities
	Jul-18
	Jul-17
	Difference

	Carmarthenshire
	233
	274
	-15.00%

	Neath Port Talbot
	147
	155
	-5.20%

	Swansea
	250
	336
	-25.60%


[bookmark: _Toc7709891][bookmark: _Toc7812536]Figure 7; Sales volumes for Wales by local authority
 (GOV, 2018)
Using the data above and indices from the GOV website, comparing the data shows that all housing stock is dropping for sales volume, and taking into consideration all off the above factors, I would suggest building detached homes in Carmarthenshire around the m4 motorway between Llanelli and Carmarthen town, as it will have good links to local towns and provide good transport, while land is a good value and you would be able to build a spacious home to improve life quality.
[bookmark: _Toc7812504]Conclusion
In conclusion I believe the best area to construct a new housing development would be in Carmarthenshire with the amount of land available, although it is the most expensive out of the three areas, it also has the largest percentage increase out of the three regions. The large amount of land available can possibly lead to larger homes which have an effect on increased price along with better life quality. Neath Port Talbot is a heavily dense area with terraced house along the coast and with the nearby TATA steel works air quality is not very good, finding a potential site in Neath Port Talbot would result in a development further north, away from facilities and good transport links.  Swansea is the second most expensive with the lowest price increase out of the 3 areas shown in the indices, land in also in demand and is hard to acquire, there is potential land in the west on the Gower peninsular but it will prove difficult and almost impossible to obtain planning permission due to the area being a greenfield site and an area of natural outstanding beauty.
Carrying out the development in Carmarthenshire would see the largest profit margins with the provided indices.  It would potential for multiple sites with many different configurations. The road links are sufficient for a development within the county, offering good road links to the residents once completed. 
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