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[bookmark: _Toc166250522]Introduction
In this essay, the different roles that Corporate Social Responsibility (CSR) plays in promoting sustainability will be discussed in the context of Marriott International. Marriott International is considered as a major luxury premium 5-star hotel chain with annual revenue of $22.2 billion in 2023, which operates in the hospitality industry (Statista, 2023). Furthermore, the key areas, where their CSR initiatives can deliver the most significant impact on their sustainability practices, will be identified and discussed. Furthermore, the challenges as well as opportunities, which are associated with the implementation of good CSR policies in Marriott, will be discussed and analysed. Finally, suitable recommendations for Marriott will be designed based on these findings.
[bookmark: _Toc166250523]Role of CSR in promoting sustainability within Marriott 
The role of corporate responsibility in Marriott International for getting the optimum benefits in the path of preserving environmental sustainability for the reduction of energy consumption based on the various programmes. The goal of the Marriott is based on community involvement programmes to support the local business based on the collaboration with non-profit organisations in the development of various organisations. The total revenue generated by Marriott is $22.2 billion by means of outranking the competitors Hilton and MGM Resorts International (Statista, 2023). The initiatives of the organisation centre on the implementation of waste reduction programmes in recent generations for getting the optimum benefits. The collaboration with various non-profit organisations helps to impart long-term benefits based on the healthy implementations of sustainable practices. As cited by Legrand, Sloan and Chen (2021), in collaboration with various non-profit organisations, healthy implementation of sustainable practices is helping to deliver long-term benefits. As a part of the CSR initiatives, Marriott helps to focus on the ethical and sustainable sourcing of the materials for getting long-term benefits. The survey implies that 74% of the consumers are willing to buy the products from a company with a sustainable approach, which helps to impart long-term benefits to the company as a whole (Statista, 2024).
Marriott focuses on employment well-being by means of ethical sourcing of the materials by imparting long-term opportunities with a strong adherence to the standards by means of protecting the environmental standards. Marriott's focus is on the well-being of workers through the ethical sourcing of materials and the provision of long-term opportunities with a strong commitment to environmental standards through the protection of environmental standards. The training and development for better career advancement help to promote diversity and inclusion in the competitive environment for better packages meant to improve employee motivation in the complicated scenario of the hospitality industry. The figure of Statista highlights that 78% of travellers are showing interest in eco-friendly and green accommodations to understand the impact in the competitive scenario (Hospitality Net, 2024). Marriott aims to focus on sustainable goals to make the reduction of the environmental footprints by means of incorporating sustainable practices for the guests. Marriott's objective is to reduce the environmental footprint of its operations by implementing sustainability practices for guests with a focus on the policies of environmental sustainability in the global arena. It has been seen that Marriott based on the 360-degree platform launched in the year 2017 allocates 50 million for increasing their branch in the locations of the US and Canada (PRNewswire, 2023).
Marriott as part of the CSR impact tries to enhance the customer experiences based on guest education and engagement Marriott aims to improve the customer experience based on guest education and engagement as part of its CSR impact by initiating the knowledge of sustainable practices in the competitive environment (Gibbons, 2020). Transparency and ethical reporting help to maintain the key balance in the organisations making the implementation of sustainable policies and programmes. In organisations that implement sustainability policies and programmes, transparency and ethics reporting help to balance the impact of CSR.
Marriott with its significant investment in various kinds of energy-efficient technologies made significant contributions for energy consumption to meet the operational costs by aligning with the long-term objectives. As cited by Rhou and Singal (2020), the impact of such initiatives helps to rescue carbon emissions based on the objectives that align with the climate goals. Based on the important strategies the company is looking forward to fostering responsible management practices in the various regions suffering from the scarcity of water with protection on the water conservation policies. The company is also implementing waste-reduction strategies based on the key focus on recycling programmes in the end. By means of implementing various technologies, Marriott tried to cope with the environmental harm by getting adequate benefits based on the comprehensive programs to make the implementations of the schemes. As argued by Franco et al. (2019), based on the UN sustainability development goals Marriott is contributing towards the sustainable impact in getting the optimum business for maintaining the healthy strategies of the brand in the competitive landscape. Employment well-being and community engagement are the prime focus of the company concentrating on effective policies to get the optimum benefits in the hospitality industry in the competitive landscape. The understanding of the policies helps to impart long-term benefits in the complicated landscape.
As a part of the Sustainable policies, Marriott helps to manage the employees including the associates of about 377,000 associates with a core value that Serves us and puts people first to make the positive move towards sustainable means (Marriott International, 2023). Marriott engages with the suppliers based on the local procurement and the supplier diversity programmes to make the responsible sourcing of the materials by means of collaboration with the minority. By means of collaboration with minorities, Marriott engages suppliers based on local procurement and supplier diversity programmes to ensure that materials are responsibly procured. Marriott based on the comprehensive approach helps to reduce the greenhouse gas. The climate reduction effect of the company helps to meet the target of reducing carbon to about 24.6% to support the carbon reduction goal of the company. The biggest challenge after the pandemic is to integrate CSR as a key business strategy and adapt it to the changing conditions of hotels. The company helps in the electric consumption to about 2.1 based on the 30% of the overall electricity savings on the complicated scenario (Marriott International, 2023).
The key strategies of Marriott help to impart flexibility in the approach of the company to make sustainable practices for a far-reaching impact on society. As cited by Rhou and Singal (2020), to ensure that the company's approach is flexible enough to make lasting practices for a significant impact on society, the key strategies of Marriott have been instrumental. Based on sustainable practice Marriott helps to impart comprehensive policies in the implementation of the flexible approach to enhance the brand image in the global platform. The adoption of advanced technologies is required for adopting required changes in the CSR activities of the organisation to improve its operational activities.
As informed in IUCN (2020), Marriott International is facing challenges in meeting the good CSR policies forced by the pandemic period as the global economy has started to reopen. Thus, the chains are now facing double difficulties in meeting the green needs and implementing the good CSR policies. It has been seen that Marriott has targeted to reduce the target footprint from the year 2016 to 2025 and it has triggered difficulties in judging whether it is on the right track or not. Thus, the integration of CSR, as the core business strategy and adapting CSR in the changing landscape of the hotel is a major problem after the pandemic.
Jacques (2019) explained that Marriott is popular for establishing CSR activities to increase the large-scale changes in its CSR operational activities. However, the adoption of advanced technologies is required for adopting required changes in the CSR activities of the organisation to improve its operational activities. Moreover, the high investment in adopting advanced technologies allows the organisation to improve its operational activities though often it becomes difficult to invest a huge amount of money in increasing the CSR activities of the concerned organisation. This factor creates difficulties for the organisation to meet the green targets by adopting advanced technologies. This factor creates pressure on the brand image of the organisation. The lack of efficiency of the employees working in the organisation is another key issue faced by the organisation. According to the report published by Marriott (2021), this factor creates difficulties for the organisation to improve its operational activities by utilising employees with bounded skills. Moreover, the approach to managing government policies is another key challenge faced by the organisation in tackling the most challenging issues. Moreover, this organisation is intended to meet environmental, social and governance efforts by the year 2025 (Wickham, Donnelly and French, 2020). The mandating of government policies often creates constraints for the organisation to conduct its operational activities.
It can be stated that CSR initiatives hold the prospects to bolster Marriott's reputation as a socially responsible organisation. This allows them to attract socially conscious consumers wherein they can gain support from businesses, which align with their values. Marriott's CSR initiatives will aim to enhance customer loyalty and satisfaction. For instance, according to Hyken (2022), the hotel chain has reported high levels of customer satisfaction owing to fulfilling guests' queries and staying in line with CSR rules. The customers will assume the company is making positive social and environmental impacts and would likely stay loyal to the brand and recommend it to others.
If Marriott is able to engage in CSR activities, it will help in boosting employee morale and pride within the organisation. For instance, Gibbons (2020) mentioned that 85% of employees have remarked that Marriott International has been a great place to work. This is significantly more than the 59% average for a U.S.-based company. There is a reduction in employee turnover as they often feel a sense of purpose and satisfaction when they are involved in initiatives that contribute to the community or address environmental issues (Korstanje, George and Alexandru Nedelea, 2020). This, in turn, leads to the improvement of employee retention rates and attract top talent.
IUCN has collaborated with Marriott to protect the environment and support the communities. This partnership has developed the effectiveness in maintaining good CSR policies in Marriott and in creating positive changes mainly in the Asia Pacific region (IUCN, 2020). The government has posed opportunities for a sustainable future for the communities of the hotel by developing impactful programming with the Marriott Thailand Business Council. Individual philanthropy, social enterprise, fundraising and volunteerism added benefits in developing effective CSR policies in Marriott International (Shin et al., 2021).
The company should make an investment in renewable energy sources to make the reduction of dependency on fossil fuels with a reduction of low carbon emissions. As cited by Abdou, Hassan and Dief (2020), the implementation of the project in the Marriott led the company to set up the off-site renewable energy project. The implementation of this kind of project will help the company to achieve its goals of setting up targets to align with the framework of the UN sustainable development goals. The company will be able to achieve its objectives of setting targets in line with the UN Sustainable Development goals through the implementation of this type of project.
The company can invest in sustainable training and programmes for education to make the successful integration of sustainable practices in their roles. As argued by Yousaf et al. (2021), in order to achieve the successful integration of sustainable practices into its activities, the company may invest in sustainable training and education programmes. Based on the implementation of the programmes employee participation in the sustainability initiatives can be ensured by means of implementing the rewards and recognitions to get more mileages. In line with the implementation of these programmes, it is possible to ensure that employees participate in sustainability initiatives by means of rewards and recognition for achieving more miles.
It can be concluded that Marriott carries out community involvement programmes for supporting the local business, depending on the collaboration with non-profit organisations. Marriott ensures well-being of workers through the provision of long-term opportunities. It has a strong commitment towards environmental standards through their protection of environmental standards. Marriott engages with their suppliers based on their local procurement as their supplier diversity programmes, deploying responsible sourcing of the materials through collaboration with the minority. Their high investment in adopting advanced technologies allows them to improve their operational activities, even though funding may become issue for them. Thus, if Marriott can accelerate their CSR activities, it would help to boost their employee morale as well as pride within their organisation.
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