

[image: C:\Users\samantha.birdsell\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\5FEB1F47.tmp]
LEVEL 4 Cert. IHM – STUDENT FIELD TRIP LEARNING LOG
M4X01919
HOTEL PLACEMENT – HOTEL FACILITIES MANAGEMENT
[bookmark: _GoBack]This Student’ s Field Trip Learning Log is devised to help you maximise your understanding, knowledge and skills required to competently function in the area of facilities management in the hotel industry. Based on your trip, you are required to write on the followings: an overview of the Field Trip (this may include place visited, purpose of visit, what the Business does particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes from the trip, including summative reflection of the trip.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to develop in carrying out various tasks in facilities management in the hospitality industry. You are advised to participate actively in listening, learning/talk sessions during the Field Trip.  
Please ensure you complete your learning log as soon as you return from each trip. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings of this Module. Also, participating in the trip contribute to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.

Cert. IHM LV4 Learning Log:

	Student Name: Simona Elena 
Student name: Pavalache 
Cohort 1 Group: 1816300
Lecturer’s Name:
Dr Jahanzeeb Qurashi
	Filed Trip To:
	Forest of Arden Marriott Hotel & Country Club
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	Date:
28.02.2020



	Considering the hotel facilities management practices/activities you have observed, explain how the hotel particular company’s operations are using their resources to meet the hospitality goals of the organisation (e.g. you may include a brief overview of the Business visited including use of company’s resources to deliver excellent guest experience): 

Forest of Arden Marriott Hotel & Country Club is known as a golfer`s paradise with two courses set within 10,000 acres of ancient woodland, and for the hotel facilities, being a country club they also offer membership for a variety of recreational sport and facilities and entertaining. The hotel management team is highly training and prepared in delivering the best customer service experience in every department. The missions are to make every customer have they're staying special. Hotel is rating as a 4* star hotel, being a high standards hotel they have to deliver excellent customer service, in this case, the hotel managers is using the biggest factor in the hospitality industry by delivering good customer service and speed by solving problems that occurs, repairing something that need immediate attention or when clients ask them or need something. The second factor is to know their customers, this means to have a great interaction with the clients by remembering their names, their needs, what is the preference and here comes in helping the company loyalty program Marriott BONV으Y.





	Based on your field trip experience, what are the importance of facilities management operations in the Hospitality Industry and in particular the company you visited:

In a hotel facility management is crucial for the hotel. Being a hotel with 2 golf club, the hotel in a case needs a variety of maintaining. To maintain physical hotel facility by making sure that the hotel function on high standards and not losing revenue because of a problem like lighting fixtures, room furniture, pool cleaning and many others. Despite having an on-site maintenance department with 6 people working for the hotel they contract some of the out-site facility department like companies that do deep-cleaning or elevators maintaining. As I mention before the hotel is most know for his two golf courses, so to maintain the golf facility they have about 20 people that works on maintaining the golf field by preparing and preserve the golf field this department needs to take care of the greens and the landscaping, make bunkers, move tree markers etc. So it's very important for the hotel to have the facilities department so they can maintain their standards and preserve so that they can lose revenue and customers can enjoy their stay and come back.





	How has this trip impacted on your knowledge of facilities management in the hospitality industry

 It made me realise that the hotel in case Forest of Arden Marriott Hotel & Country Club that provides so many facilities operations such as lodgings. Weeding events meetings and golf club. The hotel facility management as a different type of departments such as engineering, housekeeper and golf course maintains department. During the field trip, I understand that with a team that is highly trained and have good management skills this hotel that provides so many facilities can function at high standers, end not losing revenue and having 99 % occupancy, hosting so many events and by where they provide everything from wedding-meetings arrangement design to electrical part etc. And all of this is possible because they organised and schedule everything in time.







	Based on your observation during this trip, what constitute good practices in hotel facilities management operations:

In facilities management is necessary to continue education especially when comes to implementing new technology. So base on my observation in this trip the hotel provides to the employees regular training, and a good system in collect as much information as possible and record for assets, tracking everything that worth to maintenance. As for golf club facility manager hotel, it has to provide to employee workplace safety and training on a regular base, but a top prioritise for the greens staff, as when golfing season start is crucial for green staff to be trained.




	How would you develop facilities management skills competencies to meet organisational requirements and standards?

The staff is very professional in trained as during our field trip I so some of the engineering department staff doing some facility maintain to the propriety. The Forest of Arden is a historical building and the hotel has an authentic English country house style and requires different types of permission for some big maintaining jobs.
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