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[bookmark: _GoBack]Group dynamics

[bookmark: _Hlk528522479]As a dictionary definition, the group dynamics refers to “the study of small groups and the interaction processes within them, such as power relations, leadership, decision-making, productivity, cohesion, conformity, cooperation, and conflict” (Chandler and Munday, 2011)
The team works well together when the dynamics are positive, but when the dynamics are poor the team is less effective. (Mind Tools Ltd., 2018)
Haynes and Fopiano (2012) consider that team members adopt several roles during the group process and these roles influence in a significant way the group dynamics. 
Every team member is playing a role that
1. Contributes to the dynamics of the group. 
2. Improves the group process
3. Benefits team members. 
 Belbin identified three categories of roles:
1. Action Oriented Roles (Shaper, Implementer, Completer-Finisher)
2. People Oriented Roles (Coordinator, Team Worker, Resource Investigator)
3. Thought Oriented Roles (Plant, Monitor-Evaluator, Specialist)
(Mind Tools Ltd., 2018)


All these roles contribute to a positive group’s dynamics and are considered to be significant to the team’s work and process.
The team leader of the group is responsible to manage these roles and to make sure that the team is focused on achieving the task. 
The team leader is also responsible for the group climate. This refers to the social-emotional and psychological atmosphere present in the team.
A group climate is classified in two major ways:
1. Group centred, or leader centred

In the group centred climate, the team members set the tone and drive the group’s dynamics. Their views, feelings and suggestions are validated and respected by the team leader.

In leader-centred climate groups, the leader has the control and group members orient their participation to their leader instead to the other members.

2. Autocratic, democratic or laissez faire
In the autocratic climate the leader seeks to impose his norms and methods on the team.
In groups with a democratic climate the communication is open between the members and the leader. Each team member feels accepted and valued.
In the laissez-faire group climate, the leader does not take responsibility and does not engage in the interactions of the group.

To ensure the group’s dynamics is positive, the leader must use the following strategies:
· Know the team 
· Offer feed-back and resolve the problems
· Explain roles and responsibilities
· Make sure there are no barriers
· Communicate effectively
· Be there for the team
(Mind Tools Ltd., 2018)
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