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The international organisation I have chosen is Ryan Air. Ryan Air is ranked the number one airline, it is a Irish airline in Europe with more than 200 flights to over 205 destinations in 33 countries. The company has around 200 million customers and in 2017 it had carried over 1 billion passengers
Background
Ryan Air first started back in 1985 and was set up by the 'Ryan family' with a staff of 25 and a share capital of just £1 with around 5000 passengers. Over the years they the company grew gaining more passengers, more destinations and more staff, it grew successfully and is now Europe's  greatest airline. 
Ryan air has a lot of competitive rivals in the travel industry but the main ones are Virgin Atlantic, Thompson, Easy jet, Emirates, Thomas Cook and British airways. The airline being low-cost is keeping the organisation at strength, it is one of the lowest in the world and this is what attracts many customers to fly with Ryan Air. It's capacity costs cost less compared to other companies, It's low fares is also one of the lowest in Europe and they are lower than the short haul fares of other airlines. The company includes extra services such as on-board purchases and bag fees, its overall revenue for each passenger is lower than any of its competitors. The organisations  low costs are unlikely to be matched by competitors.
The airline's innovation has made a lot of success by having an online check-in, online distribution and bag drop which was automated. The company has one of the largest short haul networks within the globe. Ryan Air has great management with a leadership of Michael O'Leary who has been with the airline since the very beginning, With a strong leadership the management have done very well by improving and finding better ways to make the airline greater in every way.  However Ryan Air does have some disadvantages within the company as the airline's profit depends on the season, they do increasingly well in the summer but loss-making in the winter. The summer is what brings in the earnings to make up for the winter.
Ryan air are always looking for new ways to improve the company is by re-designing the website, new allocated seating, introducing a mobile app, changing to bag restrictions, decreased charges for board passes being printed and also changes to bookings. The airlines upcoming changes are that they have invested in a new aircraft which will be delivered between 2019 and 2024. The new aircraft will have more seats on their fleets, increased fuel efficiency which will reduce the fuel consumptions by 18% and also the noise emissions by 40%. There will also be more legroom in the seats compared to the other planes. Overall it will allow the airline to make market gains, increase of customers, increase of profit and long term growth. One of their main aims is to attract more business customers. 
The threat of new entry is affected by new organisations coming into the market and stealing Ryan Air's ideas and new products and services. The bargaining power is low and the threat of substitute products is medium. When a organisation makes great profit other companies will then do everything to try and get above that company to earn more profit than them, for example Easy jet. Other airlines don’t have half the services of what Ryan air have and that’s why the airline is doing so well with all its services. Ryan air do flights, Rooms, car hire and many holidays deals. They have a easy website to go by, route maps, transfers, parking and much more. The airline also has its own blog and gift vouchers, they do many special offers and discounts of flights and rooms also.


The airline's customer service is superb but they are always looking on new ways to improve and to be well known for it. The company has launched a traveller product which offers a range of features which include booking flexibility, fast lane security, choice of reserved seating and a checked bag. 

The organisations strengths are that it is a strong brand, it's low-cost and always having reductions, it has a large variety or products and services and also a great market share. The airline has done very well that there isn't that many weaknesses some are that the company has a bad connection with competitors, unpredictable with customers relations, refused to recognize certain unions and a reliance on Michael O'Leary. Ryan Air has a range of opportunities such as European growth, developing even more competition, new lost cost paths, mergers between rivals and fee's decreasing. The organisations only threats are industry criticism and alternative transportation.
External Environment
The Legal and Political factors are that the airline had a massive expansion, they have marketing campaigns and they have a increased and improvement of trade union and duty-free sales.
The economic side of the company is the decisions with overbooking, cancellations and illegal subsidies, the socio-cultural is the increase demand of business travelling, better ways to travel for example the increase of high speed trains and also the developing of new style with living of keeping up to date. The technological side of things is that the airline is having internet. 
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