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[bookmark: _Toc144420907]Introduction
Strategic Management is all about implementing different strategies and plans of an organisation to reach its goals or aims. In this, we will talk about the strategic analysis of British American Tobacco. This focuses on how the company's central issues were addressed and how it achieved a competitive advantage through its strategic management choices.
[bookmark: _Toc144420908]British American Tobacco Background
British American Tobacco plc (BAT) is a British multinational company that manufactures and sells cigarettes, tobacco and other nicotine products. The company, established in 1902, is headquartered in London, England. As of 2021, it is the largest tobacco company in the world based on net sales. Nearly 50,000 people are employed by BAT worldwide. Building a welcoming, inclusive workplace and attracting and retaining a diverse workforce are the major goals driving BAT's transformation path to create A Better Tomorrow. Its main goal is to create a vibrant, motivating, and purposeful workplace. The most recent development in BAT's ambitious goal to achieve carbon neutrality across all its operations by 2030 was this world-first accomplishment ( B.A.T, 2023).
[bookmark: _Toc144420909]B.A.T’s Mission and Objectives
BAT wants to improve the quality of life for its customers by providing a wider range of satisfying and less dangerous products.
Combustible cigarettes carry significant health concerns. Refraining from starting or stopping is the only way to prevent these risks. However, they urge those who might otherwise continue to smoke to transition entirely to less dangerous alternatives supported by science.
To arouse the senses of new adult generations, BAT is transitioning into a truly multi-category consumer products company to accomplish this. (B.A.T 2022). B.A.T. is aiming to use 50% of renewable energy by 2030. Having 50 million consumers by 2030.
BAT will focus the benefits of our unrivalled retail and marketing reach and their regulatory and scientific expertise on those markets and marketplaces with the strongest development possibilities by relying on a stringent market prioritisation system (MAPS).
[bookmark: _Toc144420910]Macro-Environment Analysis
Organisations compete in a complex environment. These may include political, environmental, social, technical, economic, and legal. Analysing how the organisation competes in these environments is known as the macro-environment analysis (Whittington, 2020).
[bookmark: _Toc144420911]PESTEL Analysis
PESTEL is an extension of PEST (Political, Economic, Social, Technological) analysis to consider more environmental (“green”) and legal issues. PEST is sometimes called STEP analysis. PESTLE is sometimes called PESTLE, sometimes expanded to STEEPLE to include ethical issues. (Whittington 2020)
Political: Tariffs, trade reform, environmental regulations, tax policy, and political stability
Economic: Economic expansion or contraction; interest, exchange, inflation, and wage rates; the minimum wage; working hours; local and global unemployment; credit availability; and cost of living
Sociological considerations include cultural norms and expectations, health awareness, population growth rates, age distribution, attitudes towards careers, and health and safety.
Technological: As new technologies (such as those in robotics and artificial intelligence) are continuously developed, change occurs faster. 
Legal: Modifications to the laws affecting taxation, import/export, import/export limits, access to materials, and employment
Environmental: The rising need for sustainable resources due to global warming and ethical sourcing (locally and nationally), including supply chain intelligence. Crises like pandemics. 
Organisations can evaluate any hazards by examining those elements.
[bookmark: _Toc144420912]Micro-Environment Analysis
Micro-environmental analysis is an analysis which affects an organisation's operations by analysing the microenvironmental conditions. This creates a step for sustainable competitive advantage. Microenvironment Analysis focus on the customers, competitors, suppliers, industry, and market. 
[bookmark: _Toc144420913]Industry Life Cycle
The industry life cycle is an industry or corporation's evolution based on its growth and decline stages.
The introduction, growth, maturity, and decline phases are the four stages of the industry life cycle.
The decline phase of the industry life cycle occurs when the industry or firm cannot sustain expansion. (Whittington, 2020).
[bookmark: _Toc144420914]Porter’s Industry Five Forces Analysis
Porter’s five forces help us analyse the industry using five effective terms. 
1. Effective of rivalry
2. Threat of Entry
3. Threat of substitute 
4. Power of suppliers 
5. Power of buyers
During the study period (2017-2022), the global market for tobacco and tobacco-related goods expanded significantly. Due to market concentration and the existence of significant international corporations, competition is heightened.
As producers must find ways to promote their products, the decreased tobacco use might boost buyer power. However, there are few opportunities for price concessions due to hefty taxes and duties. The growing ubiquity of Rolling tobacco has developed into a niche business because to "roll your own" cigarettes, and one method to make money is selling it. 
Buyers can increase their influence. Due to the existence of both independent farmers and large tobacco leaf suppliers, supplier power is problematic. Companies, due to their small size, farmers have weak supplier power.
Buyer Power
 Due to the decreased use of tobacco over the years, buyers have the power. Here, buyers are the hypermarkets, supermarkets, and tobacco specialists. But after creating” roll your own” and the tax, the chance/power of the buyer is moderate.
Supply Power
Supply power is affected by the large tobacco industry and by the independent local farmers. However, making tobacco includes many packagings such as RYO, OPP ammonia and many more. By having a majority in the packing, the supplier power is moderate.
New Entry
There are plenty of companies producing tobacco globally. Creating a competitive entry with all the restrictions on production, sales, and marketing is one of the biggest tasks. All these things make it difficult for a new entrant to be strong in the market. Hence, the risk of new entrants is low.
Threat of Substitute
For a long time, nicotine replacement by gum, patches and many more has been threatened to lessen the cravings. And introducing electronic cigarettes is also a one-the-threat substitute. But these have been banned in many countries. Hence, the threat of substitutes is moderate.
[bookmark: _Toc144420915]Internal Analysis
[bookmark: _heading=h.17dp8vu][bookmark: _Toc144420916]BAT's Strategic Resources and Capabilities Analysis 
As per the analysis of British American Tobacco's BAT's strategic resources and prior capabilities, the company processes with multiple strategic resources per create and global value contribution (Bat, 2022). It is majorly driven by the portfolio of tobacco brands with diversified alignment. It also enables a wide range of market reach to the customer and several wide customer bases as per need. This particular extensive brand portfolio significantly evaluates the resources as per strategic alignment and resources while driving the company with the leverage in the negotiations; at the same time, based on the pricing power and the ability towards adopting the changes for the consumer preferences, BAT's has establishment and distribution networking system which is another essential strategy resource for the company (Shanjabin et al., 2021). Its strong presence in various markets drives product distribution and capabilities while enabling development based on innovation with continuous tobacco production. It allows BAT to introduce new products that can evolve based on new customer tastes and regulatory changes (Grotkiewicz et al., 2019). Furthermore, BAT is majorly enhancing its needs for the market and regulatory environments grants based on the company's competitive edge. This understanding majorly enables BAT with the complex legal and cultural landscape approach while accepting its compilation based on financial resources and stability for market acquisition and partnership (Alkaraan et al., 2023). 
In terms of deliverables to fuel a better tomorrow - simplification of the significant programme with the projected quantum, which had realised £1.9 billion, while the savings have created simplification and efficiency by the end of 2022 (Tunyi et al., 2019). To analyse the category with new categories and performance with a unique consumer while understanding a clear, massive opportunity for the new categories. BAT drive with a value chain for transitioning revenue to a new category (Prowse et al., 2020). 
[bookmark: _heading=h.3rdcrjn][bookmark: _Toc144420917]Value Chain Analysis  
[bookmark: _heading=h.26in1rg]The Value chain analysis of British American Tobacco can be initiated with an advantage. Tobacco plc can be offered with various advantages. With the help of practical value chain analysis, British American Tobacco PLC relies on adoption based on the Chain framework where the identification of the importance analysis by the product/service delivery process. During the planning process, the value chain analysis of British Tobacco Plc can be evaluated as per the sources of the competitive advantages it can be identified (Grotkiewicz et al., 2019). The company is subject to the value chain approach, where evaluating these operations as per the leased sources may be considered obstacles for new competitors where it also disadvantages the competition. 
[bookmark: _heading=h.lnxbz9][bookmark: _Toc144420918]1. Analysis of the Primary Activities 
Producing and marketing various products to target clients directly involves the main value chain operations of BAT Plc. Analysing the primary value chain activities can enhance British American Tobacco's performance (Botha et al., 2022).     
1.1 Analysis of the Inbound Logistics 
Where receiving and distributing the goods from suppliers is required, building long-lasting partnerships with them is crucial. Without a review of the incoming logistics, British American Tobacco PLC may encounter several difficulties during the product development stages. Analysis of incoming logistics mostly calls for material transformation into finished goods. Keeping the components and raw materials in storage (Reimold et al., 2023)
1.2 Operations  
Outbound logistics majorly includes deliverables for the product and differentiates the intermediates. Transporting and delivering the goods to the destination while engaging in outbound logistics tasks like material handling, storage, and scheduling.
1.3 Outbound Logistics 
British American Tobacco plc can analyse and optimise the competitive logistics to explore the competitive advantage sources per the business growth objectives. The outbound activity also deals with optimal costs and product delivery processes to put a minimum adverse effect based on the quality offered based on the requirement of the delivery customer (Benowitz et al., 2020). 	
1.4 Analysis of the Marketing and Sales 
British American Tobacco PLC will now draw attention to the advantages and distinctive features of the points and goods for the consumer, providing superior rivals. As to the BAT, the investment in marketing and sales activities may be assessed based on the marketers' crucial role in producing a high-quality product with an affordable price range and distinguishing qualities. 
1.5 Services 
Customer loyalty will be boosted by the pre- and post-sale services mostly provided by British American Tobacco PLC. Based on promotion and promotional efforts, contemporary consumers consider post-sale services (Singh et al., 2020). 
[bookmark: _heading=h.35nkun2][bookmark: _Toc144420919]2. Secondary Activities
2.1 Firm infrastructure
The variety of operations that the company engages in, together with the addition of quality and management, including certain legal issues that are handled, accounting, and financing, may be used to evaluate the firm's infrastructure. With effective infrastructure management, BATs can primarily govern the assessment for competitive posting in the market. 
2.2 Human Resource Management
BAT's HRM the board incorporates enrolling, choosing, execution the executives and different exercises. Viable HR the executives can permit English Tobacco PLC to lessen the cutthroat strain in light of the inspiration in the labor force.
2.3 Technology development 
British American Tobacco plc must recognise the significance of technology development given how technology is utilised in assembling, appropriation, showcasing, and human asset activities. It can be broken down into product and process technical development activities.
2.4 Procurement Strategies 
The procurement strategy involves purchasing the inputs from various equipment, including machinery, raw materials and other necessary production methods. In BAT, optimising the inbound is a crucial procurement strategy. 
[bookmark: _heading=h.1ksv4uv][bookmark: _Toc144420920]VRIO Analysis of Distinctive Resources and Capabilities
	[bookmark: _heading=h.44sinio]Resources 
	V (valuable) 
	R (Rare) 
	I (Inimitable) 
	O (Organised) 

	Brand image 
	Yes 
	No 
	No 
	Yes 

	Relationship with the suppliers 
	Yes 
	No 
	No 
	Yes 

	International presence 
	Yes 
	Yes 
	No 
	Yes 

	Problem-solving capability and adaptability 
	Yes 
	No 
	No 
	No 

	Quality of product offerings 
	Yes 
	Yes 
	No 
	Yes 

	Marketing communication and customer experience 
	Yes 
	No 
	No 
	No 

	Financial stretch 
	Yes 
	Yes 
	No 
	Yes 

	Technological integration and employee training 
	Yes 
	Yes 
	No 
	Yes 

	R&D
	Yes 
	Yes 
	No 
	Yes 

	Corporate leadership and marketing strategy 
	Yes 
	Yes 
	No 
	Yes 


  	(Source: Self-Developed)


	
[bookmark: _Toc144420921]SWOT Analysis
	Strength
● 	The company's primary strength in the international market is its massive presence in the international market.
● 	It is the market leader in more than 55 countries worldwide.
● 	The wide range of products that the company has enabled it to widen its customer base. It also allows the company to offer diverse products across multiple lines and categories (Dewhirst, 2021).
● 	The company's strong Distribution network provides a huge advantage in the business of the company as it increases its chance to operate in the international market.
● 	In 2021, the company achieved two industry-leading standards: NES and CES. This increased the brand value of the company.
	Weakness
● 	One of the significant weaknesses of the company is that the company is dealing with nicotine products.
● 	Increasing awareness regarding the side effects of the Tobnacco products can affect the company's profitability.
● 	Another major issue or weakness is that the company has not experienced success outside its core products.

	Opportunities
● 	The organisation is expanding its business with a more market-development approach. This improves the business of the organisation effectively.
● 	The new product line developed by the organisation will have a reduced effect on the customer's health (Yi, Kim, and Lee, 2021). This will improve the brand image and help to attract more customers. The new product line developed by the company will attract modern customers more effectively.
 
 
	Threat
· Increasing raw materials poses a threat to the company's profitability.
· A lack of competent labour in some international markets poses a specific danger to the company's expansion and profitability in those countries.
· The real-world infrastructure, which the supply chain model supports, maybe in danger if consumer purchasing habits shift to the Internet channel (Cigarro, 2022).
· Increasing strengths of the local distributors also present a random threat to the company's product, especially in low-income and emerging markets.
· The company may face lawsuits in several markets, given several laws and rapid fluctuations regarding the standards of the products in the market segments.


[bookmark: _heading=h.z337ya]
[bookmark: _Toc144420922]Strategies to Sustain Competitive Advantage
[bookmark: _Toc144420923]Porter’s generic strategies
The company is a multinational company with top recognition in the targeted market. The company is American Tobacco Plc, which has gained a combination of focus strategies, differentiation, and cost leadership to control the pressure of competition (Islami, Mustafa and Topuzovska Latkovikj, 2020). The base of customer expansion and growth of the sales objectives is obtained by monitoring the most proper strategies of intensive growth based on the three streams of generic strategies. Multinational companies like British American Tobacco Plc use the three vital streams of Porter's generic strategies to get the proper objectives for growth. 
Cost leadership
‘Cost leadership strategy’ includes achieving a ‘competitive advantage’ by reducing cost. The leadership of the cost is the vital ‘generic strategy’ that British American plc uses in several consumer markets. 
· The 'essential target' of utilizing this specific procedure is to keep up with the administrative role of the particular market by efficiently managing the value chain. 
· The company is able to expand its "market share" by targeting the middle class, which results in the most significant proportion of the over-market mix of consumers in most countries (Ali and Anwar, 2021). Consumers of the middle class place a high significance on the cost leadership and pricing factor, which is an excellent strategy to create the requirements of the customer segment. 
· The company focuses on the easy accessibility and affordability of its production worldwide, leading to its high awareness, sales growth, and a solid competitive advantage. 
· Other than charging low costs by reducing the particular production cost and increasing the efficiency of the supply chain (Lee et al., 2021). The company frequently generates coupons and discounts to achieve sales goals and control the pressure of competition from its closest rival. The 'planned consequence' of these limited time missions and limits is to support utilization and brand ubiquity.
Differentiation
· The strategic objective of this company is to properly differentiate through embedding the address and innovation of the growing concerns for consumers' health. 
· Adopting this differentiation strategy as a secondary strategy of this generic allows the company to spread its base of customers by pressuring on the product's unique features. 
· This strategy positions the company and its product offerings that stand out from the alternatives and are appropriately distinct from them (MBAH et al., 2020). The organization utilizes this system to diminish the strain on different brands. Weighty interest in big name support, notice and advertising is made to separate the organization from different brands.
· Solid presence, broad experience and being the most seasoned brand on the planet are some separation factors set apart in the organization's correspondence and promoting systems.
· The brand's logo is also correctly used to manage the differentiation basis (Garrido-Vega et al., 2023). The distinctive and unique logo of the brand has created a brand image that is strong in the minds of the consumers. However, the company has undergone many revisions, and the essence has retained the same, providing a vital differentiation factor. 
Focus
· The company adapts the focus strategy to provide high value and ‘terms of low cost'. By meeting the needs of a "niche market segment" at the lowest possible cost, the focus strategy of "low cost" is implemented. The best procedure of 'significant worth center's is for the most part embraced by tending to the item's plan, size and taste that best matches the requirements and demands of the customers. 
· Concerning the product's attributes, British Tobacco Plc also revised its building strategies, bringing rapid packaging and product design changes. 
[bookmark: _Toc144420924]Growth Strategies
[bookmark: _Toc144420925]Ansoff Matrix
The Ansoff matrix describes a company's four specific growth stages with the help of a segment that consists of 4 segments. This section will provide an idea about the business of British American Tobacco with the help of these four segments of the matrix: Market penetration, Market development, Product development and Diversification.
Market penetration:
Market penetration describes the strategy of increasing product sales in the existing market. As a part of its market penetration strategy with the existing products, the company mainly relies upon the leading brands of the company. For this purpose, the company has increased the production capacity of the products of the company. The organisation also focuses on marketing to increase market penetration more effectively. As a part of its marketing strategy, the organisation focuses on marketing its premium and the most profitable brands. Through this marketing, the company focuses on targeting and engaging adult customers (Bat.com, 2020). The company has taken an approach to continue its responsible marketing in the digital age more effectively. The company does not promote Tobacco brands or cigarette brands on the social media platform, but it often communicates with the customer regarding information regarding new category products. This acts as an effective marketing strategy for the brand and an effective market entry strategy.
Market development:
Market development is the strategy of selling the existing products in the new market. The company's annual report has stated that the company's strategy to increase growth in the international market focuses on global drive brands. British American Tobacco focuses on increasing its market share to achieve the market more effectively. As a part of its market entry strategy, the grand focuses on increasing the market share in a global market and the existing products that provide the most profit to the company's business. The company plans to increase its product with the help of existing products like Dunhill, Kent, Lucky Strike, and Pall Mall. To increase its market share, the organisation focuses on promoting a variety of brands in the business of the company. Benson & Hedges and Express 555.
Product development strategy:
It is well known that the brands focus on introducing various new products from different brands. One of the most critical aspects of the company's business is planning to introduce a wide range of tobacco products with low effects on the human body. This strategy helps the company to reduce the harm due to top tobacco-related products and satisfaction with the demands of the evolving customers. The organisation has even planned to develop new-generation tobacco products. The organisation has developed a strategy to introduce new-generation Tobacco products to fulfil customer demands more effectively. It has also planned to introduce several alternatives of vapour with the help of innovation in new products like vapour, Modern oral products and Heated Tobacco. As a result, the revenue was 55% more than in 2021 for Vuse. Oral products like Velo have shown strong volume leadership in the European market (Bat.com, 2022).
Diversification:
For a successful business, Diversification is critical. For a long time, the company has focused on diversifying its products in the international and domestic markets. The organisation has focused on increasing its market value and profitability with the help of Diversification of the products for a long time. The organisation has introduced a wide range of products and sells them in different product categories under different brand names. Vuse, Velom, and Glo are modern Tobacco products the company sells. The company is currently focusing on introducing more products that reduce the side effects of Tobacco products on consumer health. It has also introduced some US-specific brands, such as Camel, Natural American Spirit, and Newport. As a result, the new category product profitability has increased by 37% in 2022 compared to 2021.
[bookmark: _Toc144420926]Green Strategy and CSR
CSR (Corporate Social Responsibilities) are the management and operational concepts adopted by corporations to positively change the society they serve, addressing and mitigating environmental concerns to incline the company's profitability in times ahead (Sheehy and Farneti, 2021). Global tobacco consumption is related to several health diseases, threatening the health and safety aspects of society. BAT has been focusing on improving the company's CSR strategy as well as sustainability approaches to enhance the life quality of life of the people, providing a spectrum of products that are less life-threatening as well and meet the satisfactory requirements of the target audience (Gomez-Trujillo, Velez-Ocampo and Gonzalez-Perez, 2020). To understand the CSR of BAT, this report will employ a Triple bottom-line theory, emphasising the ways BAT have been expanding its operational facets in making a positive contribution to the people, prosperity (profit) and the planet.
[bookmark: _Toc144420927]Triple bottom-line of British American Tobacco
People: These elements of the TBL theory are one of the most important due to the focus on improving and making positive social impacts, thus benefiting the target customer bases, employees, and relevant people (Pan, Sinha and Chen, 2021). Noting from the reports of BAT (2023), the article "Integrating Sustainability for A Better Tomorrow” states that the company’s core principle adheres to elements that aid the business in reducing the health issues or the impact caused by the company’s product or operational procedures on the employees, or to the community. Since the impact of tobacco consumption in any form causes severe issues on human health, this has been a major concern for the company to reduce such issues to the serving customers. In addition to this, it has also been noted that in several regions, the violation of human rights is present. The tobacco farming sector often breaches human rights obligations and child labour, and their employment makes it challenging for Human rights monitoring and watching bodies to mitigate the issues and eradicate them from the roots. 
Health and Human Rights (2018) mentioned that globally, around 152 million children are directly involved in agricultural activities (Subsistence Farming, Plantation Farming, Mixed Farming and more), and around 73 million are involved in hazardous agricultural activities. As shown in Figure 1, these are due to poor policies regulating the monitoring and restriction of child labour in the tobacco industry, feeble regulations, improper enforcement strategies, etc. 
[image: ]
Figure 1: Factors influencing child labour in the production of tobacco
(Source: Health and Human Rights, 2018)
To mitigate this, BAT emphasises curating innovative farming techniques (hybrid tobacco seed varieties), which inclines the profitability aspects of farmers. Also, it reduces the instances of forced or child labour (BAT, 2022).
In essence, there are significant health risks associated with combustible cigarettes. Refraining from starting or quitting is the only way to avoid these risks. BAT strongly advises people who would otherwise continue to smoke to switch to less harmful, science-backed alternatives such as electric cigarettes and more. BAT is shifting to become a fully multi-category consumer products corporation to stimulate the senses of new adult generations (Tobacco Tactics, 2023).
Planet: Undertaking information from the reports of BAT (2023), the sustainability and ESG article “Our journey to a greener tomorrow” presents that to embrace a greener operational )strategy that will aim to reduce the carbon footprint generated by the company significantly, the corporation will adhere to incorporate approaches to decline the GHG rates by 2030. Carbon neutrality targets by 2030 will be accompanied by water, energy, biodiversity, and waste targets. BY 2030, BAT will also strongly focus on propelling the production of non-combustible products and fostering consumers to purchase non-combustible products to 50 million. Since the environmental targets complied with the 2050 net Zero targets by the UK government, Bat has developed roadmaps of organisational operation to become Net Zero in its diversified value chain by 2050. The major stage of the 2050 targets is anticipated to be achieved by the commencement of 2030 (BAT, 2023). To do so, BAT has established 18 carbon-neutral certified sites globally, which examine the rates or volume of CO2e (carbon dioxide equivalent) emissions and function accordingly with decarbonisation plans (BAT, 2020).
Richter, Shirodkar and Shete (2021) underpinned that notable brands such as BAT, Hewlett Packard and Nestle have been streaming their operations and making them greener by incorporating modern technologies, aiding them to monitor waste generation effectively and adopting recycling or reusing wastes into their value chain. The 2030 targets of BAT are also intended to use 50% renewable energy in its operations dynamics. They will incline the use of reused and recycled materials in the manufacturing sites, and their products will be integrated with compostable plastics, significantly reducing environmental harm (BAT, 2023). 
Prosperity or profit: The development of new products and innovations regarding non-combustible cigarettes have revolutionised the company’s target and existing consumer base. The overall revenue of BAT increased by 4.4%, wherein new categories of product portfolios generated 26.6% of the profit. Amidst the positive growth rates, the management of BAT is navigated to effectively achieve the £5 billion New Category target by 2025 (BAT, 2023). In 2022, it was noted that the inclined rates of revenue growth were from the 15% sales of new categories like HTP (Heated Tobacco Products),  e-cigarettes or ENDS (electronic delivery systems), snus and nicotine pouches (BAT, 2022; Tobacco Tactics, 2023).
Developing such unique and innovative products has streamlined the company to deliver products that would incur less harm, thus influencing people to meet their satisfaction levels. 
Due to these amendments, BAT has seen several organisational prosperities in gaining financial aspects and new consumers. For example, consumers of non-combustible items have increased by 1.5 million since FY 2022, and revenues are up 29%. The management of BAT is now very close to breaking even. We acknowledge that more effort needs to be made in heated tobacco, notwithstanding the sustained excellent performance in Modern Oral and Vapour. Financial performance under the New Categories notably improved, adding $201.05 million more to Group profit as losses shrank and putting us on track to meet our 2024 New Category profitability goal (BAT, 2023).
[bookmark: _Toc144420928]Conclusion
The above study concluded that the company has an extensive brand portfolio that significantly evaluates the resources according to the strategic alignment and resources while driving the company, which is based on time and the authority to adopt the changes as per customers' preferences. In the value chain analysis, British Tobacco Plc can be evaluated as per the sources of the competitive advantages it can be identified. The company frequently provides coupons and discounts to get the sales targets and control the pressure of competition from their closest rival. The company is a ‘collection of activities’ where the share related to the extension of British American Tobacco Plc does not trade with all the earlier activities in the ‘external market’. Global tobacco consumption is related to various health diseases and threatens society's safety and health. The annual report of the company has stated that the strategy of the company to increase growth in the international market focuses on global drive brands. The organisation has focused on increasing its market value and profitability with the help of diversification of the products for a long time. The organisation has introduced a wide range of products and sells them in different product categories under different brand names. Since the impact of tobacco consumption in any form causes severe issues on human health, it has been a significant concern for the company to reduce such issues to the serving customers. The company has to maintain their brand value to increase their growth for the future. 
[bookmark: _Toc144420929]Recommendation 
· [bookmark: _heading=h.3as4poj]As a recommendation for seeing the evolution of the group-based strategy within the purpose of “delivering a better Tomorrow for all stakeholders”, some of the crust strategies can be taken to develop the anticipation evolution of the customers while reducing the risk and offering a choice while enhancing the “consumer acquisition of 4.2 million to 22.5 million” (Smith et al., 2020).
· The company, clearly based on reducing the health impact of the business according to the principles while focusing on areas where it employs a ureter, emphasising the “importance of addressing climate change” and overall environment management, reached the 2025 goal of using 30% renewable energy three years earlier. 
· [bookmark: _heading=h.1pxezwc]At the same time, it is committed to “delivering a positive social impact” to ensure robust “corporate governance” for accessing the group (Bat, 2022).  
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FIGURE 1. Factors influencing child labor in tobacco production

+ Weak national and international policis protecting
agricultural workers

« Feble regulatory and enforcement strategies

+ Corporate social and environmental responsibility
iniiatives that mask and underplay the role of child
Tabor in tobacco production

« Unfair labor practices, including debt servitude and
sharecropping

« Poor carning potential or workers

« Low leaf prices





