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Introduction:
Diamond Commodities Trading Limited was formed with the major objective to deliver wholesale products to the hospitality sector. Its major objectives is to provide B2B services and established a smooth and efficient transition between suppliers and buyers. The business core function is to facilitate service and products to its customers in an efficient manner. As a buffer between the suppliers and the customers, the products will be source and supply as required. The initial stage of this project will focus on the sourcing of edible cooking oil to shops, hotels and other catering and eatery establishment. Other products such as toilet papers, washing up liquid and sanitary products will be explored as a comprehensive feasibility review will be conducted to establish each product viability over the next 12 to 18 months. The major emphasis currently is to source and distribute edible cooking oil at our below current market price and established the business as a reliable as a competitive alternative in this field. With extensive knowledge in this field which includes 20 years of B2B interaction and extensive contact list of potential buyers and suppliers have been established.

A preliminary market survey has been conducted and a feasibility study carried out to analyse the viability of this business. With an overwhelming response for this type of product and service Diamond Commodities Trading Limited was established. Sourcing and supplying edible cooking oil to the hospitality, the wholesale market and to the public will be the core business functions at its infancy stage with the view to an assessed to evaluate other products after the first 18 months. The business will be registered as a limited liability company to create a separation of personal assets from business debt and liabilities. This will also avoid double taxation by allowing profit and losses to be past through to the owner’s personal income without being taxed at the cooperate level first. This will also facilitate how the owners are paid. It will therefore create a more efficient proposition for the business. As a limited liability company, its will create tax flexibility, operational flexibility, business credibility, business continuity and makes it easier to make capital. 








Pestel Analysis: 

Political – as an import-oriented business, there are several political hurdles to navigate with the United Kingdom exiting the European Union products entering the United Kingdom attracts additional taxation and tariffs. Understanding what the mandatory tax and custom requirements are therefore essential as all legal and statutory requirements need to be met. With political unrest in Eastern Europe, it is critical to seek alternative suppliers as that regional block is a major supplier of Sunflower Oil. After an extensive research and analysis alternative regional sources were identified and all government requirements and regulations were investigated and were met to maintain the constant supply of the product with minimum disruptions.  

Economic Factors- base on the political climate been experience currently and in-depth analysis of the economic implications and the feasibility of the business was conducted to establish and conclude the viability of the business. Several factors were taken into consideration such as exchange rate and inflationary rate. With the pound sterling relatively stable on the international money market it created a significant advantage as a buyer, as most suppliers are face with instability in their exchange rate which is based on the United States dollars which is significantly weaker than the sterling which holds its value with no dramatic change over a longer period. This therefore creates a platform to make long term projections on cost and expenditure with minimum percentage change plus or minus. Based on this knowledge decisions can be made without creating ang major disruption to forecasting purchasing and supplies. Inflationary rates are also very important as it is and important tool to assess the success of the business. With the inflationary rate relatively stable there will not be any significate economic implication for the business.

Social Factors- social behaviours and trends have changed as many consumers are gravitation to a healthier lifestyle. It is therefore pertinent to cater for the health contrast and the general consumers. Therefore, the view to supply organic and generic products were reviewed both aspects were looked at, and the decision was made to focus on both market target to facilitate the wide market. It will therefore be the responsibility of the supplied customers to identify its market target and other accordingly. As this is a universally used product and is used across all demographic and ethnic and educational groups, no thorough research was conducted in this regard. Although there is a shift towards a healthier lifestyle with people consuming less oil there is still a major demand for this product based on affordability and customs.

Technological factors- technology has improved significantly in the production of this product. Scientific advancement as allowed the producers to increase their yield at a cleaner and more effective manner. With this cost effectiveness prices ad productions are more stable, and a more realistic forecast can be conducted. It therefore affords the business to investigate the suppliers pool and determine the most reliable source for the product which is most beneficial to the supplier and the customer. With most of these businesses data auto generated the elimination process becomes easier as short listing suppliers are less complex and your market target are more direct.

Environmental Factors- the environmental impacts are sometimes viewed as a negative factor as the natural ingredients to produce edible cooking oil are viewed as cash crops or short-term crops. Large amount of rain forest is reclaimed to facilitate the cultivation of the products, be it organic or generic. To minimise the significant environmental impact strict production protocols should be followed to improve negative global trends such as global warming. There are also major benefits such as there plants are a significant contributor to pollination which stimulates the survival of many other plants.

Legal Factors- the business will adhere to all local and international laws relating to the smooth and efficient operation. All employees will be paid accordingly to local requirements and all right and privileges observed. All company logos and names will the duly registered and copy right to avoid piracy and unscrupulous action. Industry regulations as interpreted by local laws will be observed by getting all relevant permits and licenses to operate effectively. It is also pertinent that all consumers protection law be duly followed to avoid and protect the business, the supplier and the customers. It is very important to operate within the local jurisdiction to avoid confusion and provide transparency and maintain the right level of cohesion with the authority. 

START UP COST 
	START UP COST
	AMOUNT

	SALARIES
	£ 6,000

	RENT
	£ 5,000

	UTILITIES
	£ 500

	TRANSPORTATION
	£ 18,000

	RAW MATERIAL
	£ 6,000

	TAXES                                                                              £ 500

	TOTAL                                                                              £ 40,000
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The startup capital will be sourced from my local bank as they offer unsecure funding to existing current account holders for investment purposes. A loan of £40,000 will be requested to fund the startup expenses on a four-year repayment plan. With previous loan from this institution and a proven track record this will make the process less complex. The product will the market on a business-to-business bases. Based in the demand they product on average of twenty metric tons of edible cooking oil will be sold monthly at an average price of one thousand pounds per ton with the expectation to gradually increase monthly output as more potential customers will be targeted.
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