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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving independent patrol status as a police constable within South Wales Police, I believe I have had an appropriate length of time to be able to comment on the impact of organisational culture within the organisation and the effects it can have on an officer’s wellbeing and resilience. Organisation culture is the collection of values, expectations and practices that lead officers to make decisions based on the organisation’s key principles (Wong, 2020). My own personal opinion of policing is that it is not a role like any other profession and more a state of mind. There is the code of ethics (College Of Policing, 2014) which is preached to officers as the fundamental expected traits of the officer to be held to the highest standard while also having a number of long-standing traditions that allow opportunities for persons to feel like they are truly part of a large organisation. South Wales Police as an organisation has outlined their organisational culture but they allow the person to still retain their own personal values. The main way this is able to be expressed by the officer is through the hundreds of different job roles available to members of South Wales Police. If an officer does not find their role fulfilling or does not enjoy it then they are given the opportunity to move into different aspects of policing that will allow them to not only practice policing in areas which they are more interested in but also give them higher job satisfaction which has been proven to positively affect the quality of a person’s work (Zelenski, Murphy & Jenkins, 2008). I have also found that I perform much better in my role and produce better solutions to the many different incidents that challenge me on a day-to-day basis when the organisation implements ideas such as new updates to systems to make our daily tasks take less time while also providing the same level of service to the members of the public we encounter. 

There are various places in which organisational justice is present, one of which is appreciation. While I have held the role of Police Constable in South Wales Police, I have been exposed to numerous incidents and circumstances which the general member of the public very rarely experiences. These incidents can be anything from a broad list such as sudden deaths or children experiencing neglect to road traffic collisions and ones involving poor mental health. From my experience and the location of where I cover, I would say the incident I have the most experience in is ones that involve persons experiencing abuse from their families or (ex)partners which are classed as domestic related incidents. I have dealt with a wide range of these incidents, from verbal arguments to cases involving grievous bodily harm, and these circumstances must be dealt with expeditiously as per South Wales Police Policy. I have received numerous emails and even a thank you card from persons holding a much higher rank than myself in South Wales Police providing recognition of my actions during these incidents and appreciation for them as they highlight the organisation in a positive light. After receiving these tokens of appreciation, I would find that my mental wellbeing would be greatly affected in a positive way. This would not only have the positive impact on my mood but also the persons on my shift, greatly improving their mood as well as I believe that they were happy that I was happy.

For new joiners coming into the organisation, it can be extremely nerve wracking to carry out their duties with someone who has held the role of police officer for a lot longer than them. I believe that they should make every effort to get involved with anything that they are able to as I believe the key to an organisation’s culture is the organisation’s history, traditions and people. These are all covered in the Cultural Web (Mindtools) which identify six subcategories that make up an organisation’s culture. These subcategories are Stories, Rituals and Routines, Symbols, Organisational Structure, Control Systems and Power Structures. I believe that the most important of the two for a police constable such as myself who holds the lowest rank in the organisation are Stories and Rituals. I believe that Stories are extremely important because this is the most effective way for a person who has held the role for a while pass on the information to someone newer on how to deal with their wellbeing as they have experienced it before and have already developed strategies for maintaining their own wellbeing that others might find useful. I believe that the Rituals and Routines of your colleges have a positive impact on you as it holds everyone to the same standards. For example, it is very common if you make a mistake that could have been easily avoided, you are to buy cakes for the shift. The shift will then all use humour about the situation and become closer because of it, making you feel as part of a team and not just on your own. 

As stated above I have experienced a variety of incidents and held the role long enough to know the effects it has on the human body with regards to physical, emotional and mental wellbeing. I have found that the most effective way I can control the large amounts of stress that comes with the role is primarily with humour. Stress can be well dealt with when humour is used as a coping strategy (MH Abel, 2002) and it allows the myself to vent my opinions on what I have witnessed through the language of humour to my colleagues which in turn allows me to discuss the issues that has caused me some form of psychological strain. I also found that the pattern of my scheduled shifts were causing me to not consume the correct amount of food for that day which was causing my body to become slower and effecting my mood. I have now started preparing my meals before my scheduled work time and I am able to eat on the move to keep my body healthy and keep my resilience high. The last strategy I have implemented into my daily workday is using the gym at the police station to exercise before or after my shift. I find that exercising at these times not only improves my mood but my vigour and resilience while carrying out my duties. I did this as I read that there is a strong correlation with exercising and mood improvement (Hansen, Stevens & Coast, 2001). 

Upon reflection on my time I have accumulated having independent patrol status, I believe that I have managed my workload appropriately and maintained a healthy mental outlook on the role of police officer which not only allows me to carry out my duties to the best of my ability but also gives me a tremendous amount of job satisfaction when dealing with incidents where it is clear that someone has benefited due to my actions. The feeling of job satisfaction has a direct effect on my emotional state which positively effects my mood going forward into the next live incident. 

(1183)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Since achieving independent patrol status as a police officer in South Wales Police, I have had countless dealing with domestic related incidents where domestic violence and abuse has been involved. The Crown Prosecution states ‘Domestic abuse, or domestic violence, is defined across Government as any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members, regardless of their gender or sexuality’ (cps.gov.uk) and this definition is used by every policing organisation across the United Kingdom, this is so there are no differences in definition between agencies. The family members are classed as father, daughters, etc but can also be extended to cousins and in-laws. There are many forms of abuse from physical abuse to controlling and coercive behaviours, every incident which is domestic related needs to be investigated expeditiously as it is very rare for the incident to occur just once. 

The incident I have chosen to discuss is a domestic related incident between two persons who were partners at the time the incident took place. The incident occurred at their home address in the area which I have been policing since being deployed rom my initial training. Information was passed to my colleague and I that there was a domestic related incident currently ongoing at the persons home address, this was graded as an emergency response. While on route the details of the incident were passed as the victim was heard to be requesting police directly while whispering, the suspect was then heard to be shouting at the victim and a disturbance could then be heard but the phone line did not clear. Police systems were checked by the control room and the telephone number was linked to the victim who had warning markers for being a victim of domestic abuse. The victim’s partner was also linked to the telephone number and they had warning markers for being a domestic abuse aggressor, for being violent and for being extremely uncooperative with police. 

I have arrived and as I have alighted the vehicle, the victim has run out in their pyjamas and started crying. They were clearly scared and stated their partner had physically abused them. My colleague placed the victim in a place of safety and attempted to arrest the intoxicated suspect who instantly became aggressive with my colleague and I to the point where both taser and PAVA spray were deployed on them. The suspect was arrested but assault both myself and my colleague during this process. A concerning note is that after arrest, the victim stated that there were children asleep upstairs during this incident. 

The College of Policing has published a national model for serving police officers to make appropriate and informed decisions while at live incidents called The National Decision Model (College Of Policing, 2013). This is comprised of five key components in cyclic form which summarised are Gather all the information available to you, develop a working strategy via a dynamic risk assessment, consider the legislation you can apply to the situation, identify all options and finally take action. The code of ethics that police officers must adhere should be applied to every stage of that model. This model is constantly rotated at incidents as more information is gain about the incident or the circumstances of the incident change. 

The first major decision made during this incident was to leave the victim in a place of safety and to go forward into the home address to conduct the arrest enquiries of the suspect with just two officers. Both my colleague and I had come to the decision by using the Nation Decision Model. The information and intelligence gathered was that their was an allegation of a violent domestic related assault from the victim, it was also stated that the suspect was the only person in the address and that he was intoxicated through alcohol. I have then assessed the risk of this option. The suspect was stated to be violent towards police officers but we were in possession of all of our appointments and personal protective equipment, with colleague also carrying a taser on their person. Also as part of the risk assessment, there was a rear entrance to the property and I did not want the suspect to make off out the back. This would cause further stress to the victim so I believed that an attempt must be made to prevent this outcome. I had a power of arrest under section twenty-four of the police and criminal evidence act (Police and Criminal Evidence Act, 1984). I also identified multiple necessities for the suspects arrest including preventing them causing any further injury and to protect a vulnerable person. The options identified as available to us were either to go forward with the arrest or place a containment on the exits and wait until further police officers arrived to assist. We decided the action to take was to go forward, locate the suspect and arrest them. Upon reflecting on this decision, I have come to the conclusion that even though police officers were harmed, this was the correct decision with the information currently available at that moment. I can see that some persons would state that containment of the suspect’s address should have been carried out, but we did not pursue this course of action due to this leaving one officer at either door. Should the suspect have attempted to flee an exit a single officer was located at and displayed the same level of violence they did later in this incident where appointments had to be used then I have no doubt that the injuries sustained by the officers at scene would be far more severe. The risk was deemed to be unacceptable and the decision to go forward was made.

Upon entering the room where the suspect was, evidence of an incident was clear to ourselves as the suspect was clearly intoxicated through alcohol by the smell emitted from them and they were bleeding from the forehead from what appeared to be a glass bottle smashed as there was a few bottles of alcohol, officers were given the information that the suspect had done it to themselves. The decisions made during this arrest were constantly being made from dynamic risk assessments from myself and my colleague. Myself and my colleague moved forward towards the suspect who was showing clear signs of the flight response from Fight or Flight (verywellmind.com, 2019) as they immediately turned away from us and tried to make good their escape through the rear entrance. Due to this behaviour showing and the suspect being liable for arrest we moved forward towards the suspect. I took hold of one arm while my colleague took a hold of the other. Upon reflection the use of force was completely justified to prevent the suspect’s disappearance, but this decision caused a massive behaviour change in the suspect from flight to fight. The suspect stated, ‘ONLY TWO OF YOU, COME ON THEN’ and began assaulting me by means of punching. I again went through the national decision-making model with the new information that the suspect would now do anything in their power to get away from the police officers currently trying to arrest them. Under the policy and powers section I had identified that there were numerous powers I now had to use of force and with the suspect’s behaviour being that of seriously aggravated to myself I knew that tactical communications with the suspect were no longer an option. While developing a working strategy for this, it was clear that the police officers at scene would either have to withdraw from the address due to us now being in the kitchen where multiple bladed articles were present or to gain control of the male by use of force with the assistance of police appointments such as incapacitant spray and tasers. I considered withdrawing from the incident but due to the aggressive nature of the suspect and the possibility of them committing further harm to other persons, I did not deem it appropriate. The suspect was arrested shortly after this after a taser was discharged at them which was effective.

When recording details of the incident, everything I could possibly remember about the incident was laced in my statement due to the domestic element. The reason for this is that a victim prosecution (dodds-solicitors.co.uk, 2019) can sometimes be sort if the victim does not provide a complaint to the police. This allows the crown prosecution service to gather all the evidence and then pursue a case if there is a realistic chance of prosecution. With regards to the ethical dimensions of this, I believe it allows for persons who do not provide complaints due to fear or coercion to have the Crown Prosecution Service to seek a conviction on their behalf. Therefore, all the details of the incident were recorded by myself as I am an impartial evidence gatherer. All the evidence gathered will be sent to the crown prosecution service whether is assists the defence or undermines the prosecution. It would not be ethical to only send the evidence that would assist the prosecution as this would show biased from the police organisation which would go against the values of openness and honesty laid out by the organisation for police officers to uphold. 
The overall consequences of my decision making at this incident were that myself and a colleague were assaulted by the suspect due to the decision to go forward and arrest being made. Although I do not tolerate any violence towards a member of the organisation, I believe that this was an acceptable outcome due to the incredibly aggressive nature of the suspect. No other members of the public were injured from this incident and the children upstairs were not put in any direct danger at any point. Due to our actions at scene, the victim was immediately safeguarded, and a conviction was gained due to the evidence gathered by ourself at scene, allowing the crown prosecution service to pursue a victimless case. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Working as a team and working with others is a key aspect of working within South Wales Police or working alongside any other policing organisation. When you first finish training and are deployed onto your shift, you are immediately assigned to an area that you will be expected to patrol with the same group of people. These groups consist of at least one sergeant and anywhere from five to ten police constables to share the workload of your shift with and attend live incidents. You will interact with these people every day, forming relationships with them and experiencing traumatic incidents alongside them. In certain timeframes you will spend more hours with them than with anyone else in your family so forming good relationships and learning to work as a team is vital to creating a healthy working environment where everyone feels respected and can carry out their duties freely. A healthy working environment encouraged teams to achieve more desirable results.

A key group dynamic and a process to develop stronger team cohesion was identified by Bruce Tuckman (Tuckman Model, 2017). In this model the various stages of how groups of people progress to overcome the challenges they face are set out in five different stages. These stages are Forming, Storming, Norming, Performing and Adjourning. The forming stage is when the team initially meets, they establish the general rules of how they wish to proceed with the challenge they face and everyone is treated as a stranger. During this stage there is a high dependence on the leader and everyone’s individual responsibilities can be unclear. The second stage Storming is where members of the group start to communicate their thoughts but in the overall scheme, they still view themselves as individuals rather than a member of the team. Members can initially be reluctant to listen to their established leaders and even show hostility at this stage of the model. Norming is the third stage of the process. At this stage the persons involved start to feel like part of the team they belong to and realise that they can achieve their set team goals if they start accepting the viewpoints of the other persons involved in the group. The next stage is performing where the team is now well established, there is a certain level of trust built up between the members and they show good flexibility towards each other, relying less on rank and more on the input from everyone. The last stage of the model is adjourning. This is where the team conducts an assessment of their progress made so far with regards to their challenge and implements a plan for transitioning the roles they hold as a form of recognising each individual member’s contribution to the team. 

When applied to the world of policing, the stages of the Tuckman model can be identified quite easily when you become a member of your first shift after you complete your initial training. The police officer starts their first tour of duty and is made to work with people who have held the role of police constable for a number of years which can feel quite intimidating. The new police officer will rely heavily on the officer assigned to tutor them for prompts on the next actions to be carried out and will also rely heavily on their police sergeant to guide them in their initial few months of being an operational police officer. After a certain amount of time the police officer will achieve the role of independent patrol status and slowly begin to give more input into the group discussions at live incidents. This allows them to feel more involved in the team they belong to and improves their performance as they start to feel like their opinion is valued. After more time again, the police sergeant will discuss performance reviews with the police constable and identify the police officer’s contribution to the team and try to assist in laying out a career path that interests the officer. 

Another successful team dynamic that can be used by police sergeants is recognising how to gain the best performance (Employee Performance, 2019) possible with comparing an officer’s overall ability to carry out the task against the level of motivation they display to the police sergeant. Identifying these two aspects of a person can allow you to delegate the tasks to the most appropriate person. If the tasks for the team are not delegated correctly, it can slow the progress of the group and sometimes cause them not to function at all. There are two main factors of motivation for the officer, these are Extrinsic motivators and Intrinsic motivators. Extrinsic motivators are external to the individual such as their rate of pay, the rank that they hold in the policing organisation and the environment that they work in. Intrinsic motivators are the opposite and are therefore internal to the individual. These can be factors such as their fulfilment in their job role, their sense of belonging to the team and their overall sense of achievement. There can be a breakdown in the team’s overall performance when the police sergeant delegates the same mundane tasks to certain officers while allowing other members of the team to carry out the more interesting and challenging tasks required. The officer will lose motivation in the task as their overall sense of fulfilment from their role will steadily decrease which in turn will have a negative impact on their performance for the group as their intrinsic motivators are steadily lowering. 

If there is a negative impact on the group then the leader may look for a way to improve team cohesion in an attempt to cultivate a healthier working environment and to allow the group to perform better in the future. A team’s cohesion is the group’s overall ability to effectively work together as a group towards a shared goal, it also refers to the group member’s level of participation. A method shown to have a positive correlation with increased team cohesion and performance is Team Building. This is where the group is given a time limit to overcome irregular tasks using each individuals’ strengths as a collective to overcome irregular tasks. South Wales Police offer this option to officers in the form of Wellness Days where the shift undertakes an activity together in an attempt to relieve stress and develop deeper relationships with their co-workers. These have been shown to have a positive effect on the teams’ outcomes (Salas, E. et al, 1999). Better outcomes will provide stronger team cohesion as the group will have more confidence in each other as they have already successfully completed numerous tasks together.  

When a group of people come together to form a team, there are times when interpersonal conflict can occur within the group due to different factors like differences of opinion or the feeling that someone is not placing the same amount of effort into the conversations as others. When this occurs the persons involved in the interpersonal conflict can benefit from some conflict management to address the issues. One of the models identified is the CUDSA model (NHS, 2016). In this approach, the conflict is initially confronted by the persons who are currently in disagreement. Both person’s views on the matter are the explained to each other to develop the other’s understanding of the person’s current opinion. Both persons then define the problem and acknowledge that you both need to change their positions on the current matter. Then both work together and explore alternative solutions while both giving compromises to the situation. Finally both persons agree on the best solution suggested as a way to eradicate the current conflict facing the two persons. If this fails the model can be worked through again until a satisfactory solution is found. By eradicating the conflict the team can now enhance their performance together as there are less barriers present for them to overcome.

Every team in the policing organisation has a different dynamic due to the various factors that can contribute towards the group. These factors can include experience, age and personal beliefs. When a team’s dynamic turns poor and it is not addressed then the standard of the quality of work the team produces can lower. This can have a detrimental effect as if a team is not functioning well, the effect is not only on themselves. The victims of the crimes the officers are investigating are usually the first persons to feel the negative impact of a team’s performance, this can have severe implications for the policing organisation as the victim codes of practice (Codes of Practice, 2005) can potentially be breached. These practices outline the rights and entitlements to a victim of crime and breaching these codes can result in complaints against the officer and the policing organisation they represent.  A poor team dynamic where officers let their personal issues with their co-workers effect their standards of work can border on a breach of the codes of ethics laid out by the college of policing. One of these codes is to act professionally in all aspects of their role as a police officer and this is not able to be done if the person is not cooperating with others due to personal issues. A breach of these codes of ethics can result in discipline, suspension and in extreme cases termination. Due to this, there is a department made especially for investigation officers breaching the code of ethics laid out by the college of policing. 

(1576)


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For the organisation of South Wales Police, and all the other policing organisations in the United Kingdom the role of both information and intelligence is vital in disrupting more prevalent activity in their areas as the criminals operating in these locations tend to be more organised than the regular criminals the police encounter at their live incidents. In the world of policing, information and intelligence are defined very differently. Information is any information given to an officer or staff member. Intelligence is information that has been graded according to MOPI or Management of Police Information (MOPI, 2014). 

For intelligence to be created and evaluated, you first need to gather the information that you are going to put through the MOPI process. Information is mainly gathered by response officers while conducting their regular duties and over time the small pieces of information gathered will build a clear image of the illegal activities occurring around the subject of the information. While carrying out their daily duties, officers become subject to lots of small pieces of information about the persons or places relevant to the incident they are attending. There is also a large amount of information gained from stop and searches where prohibited items or articles are found. Officers also gain information from members of the public who freely volunteer the information in an effort to assist the policing organisation with detecting crime and developing intelligence on subjects. After this information is collected, it is sent to the Local Intelligence Officers to be assessed and published it if they deem it appropriate. This intelligence is then placed on the subject so anyone dealing with the subject will be able to access the intelligence via police systems to assist them in their current incident. This is particularly helpful to police constables as if the person is known to carry any form of weapons or be particularly violent towards officers then the information can be passed from the control room to the officers dealing with the subject to become a part of their dynamic risk assessments which are constantly being conducted. This allows officers and specialist groups such as the organised crime team to disrupt criminal activity in a number of ways that can halt or in some case stop people committing crime as a vehicle is a crucial component to their plans, this is why it is important to effectively police the roads and travel networks. 

Many more serious crimes committed by people require a vehicle to facilitate the transport of either persons or items from one location to the desired destination. When the person or item is in motion, it is then that the police have the highest chance of coming into contact with them as they are not just stationary in a building or dwelling. When looking at crimes such as drug smuggling which can be a major source of income for organised crime groups, the controlled drugs of various categories need to be moved from where they are to the person who intends to sell them which can sometimes be a considerable distance away. There will be a regular journey made by the vehicle which is then identified as a ‘supply line’ by the organisation through the gathering of information and the development of intelligence. As the persons do not wish to show the same vehicle making the same journey on a regular basis, it is regular for a number of different vehicles to be used. Due to a high turnaround of vehicles, the likely way the organised crime group can have access to a variety of vehicles is often linked to thefts of motor vehicles. These vehicles are referred to by police as ‘Pool Vehicles’ and more often than not they are not fit for purpose on the roads. These pool vehicles will not be registered to the person driving them, they will not hold any form of insurance policy and they are not maintained effectively as they are regularly taken by the police. The two main types of officers who usually come into contact with these pool vehicles are members of the Roads Policing Unit and members of the Organized Crime Team who have greater training and experience surrounding the vehicles and the offences there are involved in. When these vehicles are found by specialist teams or even response, they can be seized under 165 of the Road Traffic Act (Road Traffic Act, 1988) by the police officer and held until the owner can produce a valid driving licence along with insurance. Like many driving offences, this is an absolute offence and as such immediate action can be taken. This not only takes uninsured vehicles off the road but also takes the vehicle away from the organised crime group which caused major disruption if the controlled drug is also recovered by the police officer seizing the vehicle.

Another way of disrupting drug trafficking and use in vehicles is by means of a stop and search under Section 23 of the Misuse of Drugs Act 1971 which allows a police officer to detain a person and/or the vehicle they are driving if they have reasonable ground to suspect that there are controlled drugs present based on the circumstances they have established. Some claim that this procedure infringes on a person’s right to privacy (B Bowling, L Weber, 2011) but it cannot be used on any vehicle a constable wishes as there is a very specific criteria that must be met prior to the search to ensure the officer is acting within their powers and ethically. Recovering controlled drugs this way is a very proactive style of policing that is currently hard to carry out due to local resourcing and operational demand. Effective roads policing can also identify organised crime groups using young or vulnerable persons to carry out this drug trafficking, this is known as County Lines (NSPCC, 2021). Organised Crime Groups will either convey the vulnerable person in a vehicle or pay for their transport from the busy city centres to the rural areas around the United Kingdom, giving the vulnerable person the controlled drugs to convey with them. Using effective roads policing to identify these persons is crucial not only to stop the import of controlled drugs to the area but also to put in place immediate safeguarding for the vulnerable person to best protect them from that lifestyle. 

The best form of roads policing currently available to disrupt an organised crime group or any other criminality is not more police officers patrolling but the implementation of Automatic Number Plate Recognition. Automatic Number Plate Recognition is now a key piece of equipment used to investigate criminal activity as the system does not need to be manned every hour of the day, it will only flag up a vehicle if the systems reads the vehicle registration marks and matches it against a pre-determined warning flag or marker. This gives the policing organisation another proactive tool for both response policing and investigations. As stated, automatic number plate recognition is not only a response tool but can also provide vital intelligence or even evidence into an ongoing investigation. If an officer was investigating a serious crime that involved a vehicle to transfer persons or objects between locations then having access to this system can assist them heavily. Automatic Number Place Recognition works with the Police National Computer to cross reference details from multiple different police organisations. The Police National Computer allows a person to create numerous markers on vehicles of interest to an investigation. Two of these main reports are ACT and REACT (Disrupting Criminality, 2013), an ACT report will give officers information to access whether it would be necessary to stop the vehicle and a REACT report is used mainly to cancel the ACT report that has been created. 

Automatic Number Place Recognition is also one of the main pieces of evidence used in vehicle theft cases or in the cloning of vehicles. The system not only logs the time and date that the vehicles passes the camera but also takes a photograph of the vehicle which can even include the driver if the photograph is taken from the front. If the stolen vehicle passes enough cameras, it can allow the officer to track the direction of travel the person has taken and provide a rough estimate of where the vehicle is at that current moment. Another marker available to the policing organisations is a stolen vehicle marker, the system will notify the user when a stolen vehicle passes a camera and allow the opportunity to dispatch an officer to make attempts to locate the vehicle. This again gives officers the chance to disrupt the criminal activity currently ongoing as the person driving will be arrested for the offence of theft of a motor vehicle and the vehicle will be seized, with the organised crime group being disrupted as an effect of the automatic number place recognition notifying officers of the stolen vehicle marker. This also assists with cloned vehicles which are vehicles using the same vehicle registration marks as another vehicle that will be the same make, model and even colour. If both vehicles pass a camera then it will be identified that the vehicle is in two places at the same time which allows intelligence to be gathered on the vehicles to identify and deter those who use cloned cars in organised crime or as a way to avoid to paying for their own insurance. Automatic number plate recognition is also more reliable than a police officer as the human error factor of a person trying to remember multiple vehicle registrations is removed from the equation.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 






















 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10


   X 
	Low 
1-4 


 
	Med 
5-7


   X 
	High 
8-10 
	 Having knowledge of the wide range of offences writing in legislation is a key area in which police officers can focus on but there is also the knowledge around how the role functions and how the various procedures are undergone in the police force. I have not completed my attachment with the HUB at this moment in time but I am excited to do this as it will improve my knowledge of case files which I am not currently happy with. I am comfortable with interviewing prisoners, but the relevant paperwork afterwards can sometimes takes me more time than others as they have been in the role longer so have a greater knowledge in this field. I will look to improve my knowledge on the overall quality of my case files as I believe that in 12 months, they will be expected to be at a better standard than they currently are.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



   X
	High 
8-10 


  
	Low 
1-4 
	Med 
5-7



   X 
	High 
8-10 
	 Upon reflection, I believe the skills I have developed in multiple areas of the organisation are currently where what is expected of me. I do the work I am assigned and keep on top of my workload which allows me to both attend incidents and conduct longer investigations. My skills in dealing with people have improved drastically over the last year on response, developing this skill has allowed me to resolve incidents without using any force (where others might) just by speaking to the subject. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



    X
	High 
8-10



   
	Low 
1-4 



    X
	Med 
5-7 
	High 
8-10 
	 I believe that the best aspect of this role for learning is the experience you gain dealing with the same class of incidents with vary factors of degree. The learning curve as a police officer is extremely high as you are sent to deal with the same incidents as those who have multiple years of service. I have rated myself as 1-4 low because I have only been operational for over a year and I do not have the experiences required to deal with every type of incident as there are still a few which I have not come into contact with due to working in a rural area. I wish to broaden my experience by working in other sectors to see how varied other officer’s style of policing is compared to my own. I do not believe that any police officer with my service will be experienced enough to deal with every incident they face without asking for some assistance as they have not had the appropriate amount of time to experience a wide variety of live incidents. I will continue to stay enthusiastic about the role and attend a variety of calls to broaden my experience levels in various incidents. 
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