Analysis of the Current Situation 

SWOT Analysis 

Strengths
1.
Good potential players

2.
Willing administrators

3.
Good national infrastructure

4.
Solid U-19 foundation

5.
Strong clubs

6.
Good group of service providers

7.
Supporters, family, friends
Weaknesses

1.
Lack of communication to clubs/ANTRU/others

2.
Lack of funds

3.
Lack of administrators

4.
Lack of development structures/skills

5.
Lack of infra structure/rural

6.
Lack of commitment by some players

7.
Lack of marketing and promotion

8.
Inconsistent referee performance

9.
Traveling distances

10.
Poor spectator attendances

11.
League needs better planning

Opportunities 

1.
Very willing sponsors

2.
Involvement in FORU and IRB competitions

3.
Willing administrators

4.
Untapped talent across all areas of the game

5.
Good development program

6.
Playing rugby itself

Threats 

1.
Lack of players in clubs

2.
Lack of quality referees

3.
Crowd misbehaviour

4.
Other sport codes

5.
Too powerful clubs can dictate

6.
Too powerful sponsors

7.
Lack of co-operation between ANTRU and FORU

8.
Debt burden

9.
Lack of opportunities (employment/University places)

10.
Not qualifying for Rugby Word Cup 2011

