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Coaching and mentoring are essential in guiding as well as developing operations within an organisation and reducing operational gaps. Increasing employee engagement, mentoring and boosting confidence are major needs in the post-pandemic period to ensure operational sustainability. In the post-pandemic period lack of structured coaching guidelines for global employees increases issues to deal with the changing practices and the well-being of their respective companies. Therefore, the importance of coaching has been reflected in this section with reference to Gibbs's reflective model to define the coach's responsibility in managing the operational gaps identified in post-covid workplaces. 
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Figure 1: Gibbs’ reflective model 
(Source: Created by the author)


Description
The operational process in the workplace dimension has drastically changed in the post-COVID-19 period and has an adverse impact on employee motivation and engagement. According to my coaching, I have identified some of the issues of Ayesha as she is facing some to manage her performance. A project time management strategy development plan for an individual is one of the major criteria to avoid failed remarks in meeting the project deadlines (Htoo et al. 2023).  During the coaching session, I identified that Aisha faces issues in time management due to an ineffective operational plan as she juggles multiple tasks and loses track of time. Considering Ayesha’s present issues I have asked her about her strategy to improve the issues and I have identified that she still has some complexity in developing a work scheduling plan. According to my experience, Ayesha needs to set a working schedule by prioritising all the tasks according to the deadlines. Following such issues with Ayesha, I asked her about the top three priorities and according to her reply, I came to know that she was not aware of her job priority. The issues of time management affect project operators to meet deadlines, therefore, scheduling a time plan is the primary concern to provide knowledge on prioritising the tasks (Adetola, 2021). Therefore, developing the entire Cochin plan for Ayesha was my first priority to enhance her motivation and secure her performance acceleration practices. 
Feelings
Coaching was a major responsibility for me to help Ayesha in developing her performance scheduling plan, reduce the operational issues and help her to accomplish the projects within the deadline. Concerning the issues of Ayesha, I have encountered that she has an overall idea to improve the areas of complexity as she is facing. Guiding for the implication of the operational strategy is the primary consideration as a coach to improve the strategy regarding performance scheduling (Gurubhagavatula et al. 2021). There were times when I was concerned about Ayesha regarding her failure in meeting deadlines. Following such aspects of Ayesha, I feel that she has more concern about her development and improving the project outcomes as a responsible employee of her respective company. As a coach, it is important to help an overall action for improving learners' operational strategy and secure success in developing the project management strategy following a scheduled time plan (Shamim, 2022). However, it was a major responsibility for me to improve Ayesha’s knowledge of the project management plan and different areas of time management plan in a profound manner. In addition to that, improving coachees confidence and making her a skilled professional is another essential coaching criterion for helping an individual to manage the performance strategy (Liu et al. 2024). Therefore, I was excited to make a coaching and development plan for Ayesha as the process also helped me to define several basic needs of an individual to deal with professional excellence strategy. 
Evaluation
The overall coaching strategy for Ayesha needs to be followed with some of the important practices such as establishing clear strategic objectives is one of the essential needs for improving the operational scheduling plan. According to the operational criteria of different respective companies, it is evident that defining the performance metrics is one of the essential criteria for an individual according to the recommended improvement criteria (Bock et al. 2024). It can be further evaluated that with the help of my coaching, I can provide guidance regarding time management, critical analysis and project management competency to help Ayesha in her projects. The payoff model is an important framework to summaries the necessary information and helps to determine whether a dominant strategy (Li et al. 2024). Application of payoff model within the teaching method help students in achieving the learning outcomes and implement a potential framework to summaries the information’s in different ways of incorporating these methods. The strength of the “pay off model” is that it is beneficial in explaining the impact of skills on performance, however; the underlying complexities associated to its application can be attributed to its key weakness. Therefore, the application of payoff model during the post pandemic situation helps to provide effective teaching practices to Ayesha and secure her learning practices accordingly
As a coach of Ayesha, I have asked her about the concept of time management to evaluate her knowledge of the concept. However, shares have replied with the knowledge on Pomodoro Technique. Following her knowledge of the Pomodoro Technique I have used the OSCAR and GROW models of coaching to enhance the coaching plan in a precise manner. The implication of OSCAR and GROW helps coaches to incorporate strategic coaching methods that assist people in setting goals, planning actions, and understanding their existing condition (Petrus,  2023). The implication of OSCAR and GROW within my coaching process helps me respond well to the coachee by either summarising, reflecting back to show understanding or commenting positively. Additionally, it is important to evaluate all the essential knowledge on coaching objectives to help the coachee gain confidence in terms of achieving their goals (Grant, 2020). Therefore, developing a positive coaching plan for Ayesha was my first priority to enhance her engagement in the operational process and make her more confident about her tasks accordingly. 
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Figure 2: ELECTRIC coaching model 
(Source: Created by the author)
The implication of a proper coaching model is essential to improve coaches' motivation and boost confidence towards learning and personal development. The ELECTRIC coaching model is significant because it provides a structured framework for leaders and managers to develop impactful coaching conversations that focus on building strong relationships with the coachee (Cidral et al. 2023).  The implication of the ELECTRIC model helps to develop a plan for active listening, insightful questioning, and providing challenging feedback, resulting in improved individual and team performance within an organisation (Farouk et al. 2023). Additionally, the ELECTRIC coaching model also enhanced the coach’s interaction with the coachee to define complexity regarding learning new things to ensure growth and stay on track to avoid burnout accordingly (Gámezet al. 2020). Therefore, the application of the ELECTRIC model within the coaching schedule helps me and Ayesha to define each area of challenges and explore further areas for improvement profoundly. 
Analysis
I have analysed different training and development plan applied in different companies, accordion to the employee teaching plan in Tesco it is identified that the company values individuality and uniqueness to create a sense of belonging among the employees (Tesco, 2024). Based on the employee training strategy in Tesco I have implement a skill development plan for Ayesha following community development practices to deal with the post pandemic operational process. Providing training and development opportunities which support personal and business performance development practices within Marks and Spencer (Marks and Spencer 2024). As a professional in marks and Spencer I have helped Ayesha to learn strategies on performance management strategy to deal with the post coved employee engagement issues in the multinational organisation. Talent management and career development strategy is one of the essential actions that Aston Martin concentrates in supporting any associated initiatives following the business innovation plan of the company (Astonmartin, 2024). However, it is evident that the project operation excellence plan can be improved with the support of different project management tools such as Trello and Asana (Sunny et al. 2024). Following the knowledge development plan on such project management tools Ayesha needs proper accountability guidelines, as a coach it is my responsibility to enhance her on such processes. 
In addition, I have noted that Ayesha appeared frustrated and overwhelmed during her operation in the company as well as her lack of understanding on daily priorities also creates major drawbacks for her. Issues regarding the determination of “distinguishing urgent vs. important tasks” also create hurdles for an individual to accomplish the job deadlines on time (Tang et al. 2020). Task segmentation is one of the major experiences for an individual to deal with different operational processes and finish them on time (Dell'Acqua et al. 2023). Hence, the observation plan helps me to develop an effective coaching strategy for Ayesha’s complexity in Digital distractions. 
The overall analysis and overview of the coaching process and the evaluation of different coaching models help me to develop an effective interaction plan with the coachee for improving her skill development criteria accordingly. The skill analysis plan in the context of coaching is essential for project and time management because it identifies individual strengths and weaknesses (Mitsea et al. 2021). Based on the observation note from Ayesha’s skill, the skill analysis allows me to set an efficient task allocation strategy, better project planning, and, ultimately, improve project outcomes by optimising the use of coachees' skills. The identification of a coaching analysis plan ineffective time utilisation is the fundamental reason for overall project performance and delays (Yap et al. 2021). A coaching strategy with a focused problem-solving development plan is crucial for individuals and organisations as it empowers individuals to identify the root causes of challenges (Kuanet al. 2023).  Developing effective solutions, and eventually improving performance by fostering self-awareness, critical thinking, and proactive decision-making skills. In the operational process and development practices leading to enhanced career growth and organisational success; it essentially provides a structured approach to tackle obstacles and achieve (Aina, and Atan, 2020). As a result, overall analysis of different areas of issues helps me to implement a coaching development strategy for Ayesha for her further improvement. 
Conclusion
The overall evaluation of the coaching practices helps me to define an overall idea related to Ayesha’s skill development practices according to her complexity. Moreover, the study also helps to improve the coaching development strategy by defining each of the factors related to OSCAR and GROW as well as the ELECTRIC coaching model (Frank and Oscar, 2023). Developing an observation note according to the identification of the issues in the project operational process and time management strategy is one of the essential criteria (Karunarathna et al. 2024). Therefore, it can be concluded that the study helps me to incorporate an overall idea of the coaching development strategy and further helps Ayesha to improve her professional excellence plan accordingly. 









Personal Development Plan 
	What do I need to learn 
	What will I do to achieve this 
	What resources or support will I need 
	What will my success criteria be?
	Target dates for review and completion  

	Specific:
· Developing a communication plan for setting a transparent performance goal to improve the skill and knowledge of the project operation and achieve the deadline according to the need of project delivery. 
· Creating a strategy for emotional intelligence is essential to improving the issues to enhance coachees' interaction with the coachees accordingly  
	Measurable: Setting a strategic guideline for measuring the areas of improvement to determine the skill development parameters following different actions regarding the coaching development plan. 
	Achievable: Incorporating a performance scheduling strategy for achieving the task according to its priority setting the performance scheduling strategy for achieving the scheduled deadlines and ensuring an operational scheduling plan by achieving the tasks on deadlines
	Relevant: Enhancing knowledge of digital distractions for managing the project operational tools such as Trello and Asana and ensuring error-free project outcomes to achieve the project success on the required time


	Time-Bound:
Implementing a strategic time duration plan is essential for the coaching strategy to ensure success in the skill development process. The time duration plan needs 5-6 which is till 30th of April 2025


Table 1: Action plan 
(Source: Created by the author)
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