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Abstract
Mental health remains a critical yet under explored issue within the hospitality industry, where long working hours, high stress, and emotional labour place employees at elevated risk of psychological strain. Globally, hospitality workers report disproportionately high levels of anxiety, depression, and burnout compared to other sectors, a trend mirrored in the United Kingdom. Despite increasing awareness, stigma and a lack of structured support mechanisms prevent many employees from seeking help, contributing to staff turnover, reduced productivity, and compromised service quality. This paper explores the prevalence and drivers of mental health challenges in hotels and food & beverage operations, drawing on recent empirical studies, industry reports, and global comparisons. The analysis utilises the PEAS framework—examining Problems, Evidence, Analysis, and Solutions—to systematically investigate structural and cultural factors underpinning this crisis. Recommendations are provided for management practices, organisational policies, and industry-wide interventions aimed at fostering psychological safety, improving employee well-being, and reducing operational risks. The paper concludes that addressing mental health in hospitality is not solely an individual responsibility but requires coordinated action across organisational and industry levels to create sustainable, supportive work environments (Hospitality Action, 2024; The Burnt Chef Project, 2020; Mental Health Foundation, 2023).









Introduction
The hospitality industry is a cornerstone of the global economy, providing millions of jobs and contributing significantly to national GDP. In the United Kingdom alone, the sector employs over three million individuals across hotels, restaurants, bars, and associated services (UK Hospitality, 2023). While this industry offers vibrant career opportunities, it is also characterised by high-pressure environments, long and often irregular working hours, and a service culture that prioritises guest satisfaction over employee well-being (Vittiglio, 2024). These conditions make hospitality workers particularly vulnerable to mental health challenges, including stress, burnout, anxiety, and depression (Cambridge University, 2023).
Hotels and accommodation operations often require employees to balance complex schedules with 24/7 operational demands. Front-of-house staff, housekeeping, and management teams face constant time pressures and customer-facing responsibilities that can exacerbate emotional exhaustion (Slow Food, 2025). Similarly, the food & beverage segment—including chefs, bartenders, and restaurant staff—frequently experiences high-intensity workloads, physically demanding tasks, and inconsistent breaks, contributing to cumulative psychological strain (Unilever Food Solutions, 2024). Globally, these pressures are not unique to the UK; studies in the United States, Australia, and Europe reveal similar patterns of elevated stress, job dissatisfaction, and mental health risk among hospitality workers (Gallantium, 2023; Vittiglio, 2024).
Despite widespread recognition of the issue, mental health remains highly stigmatised within the sector. Employees often hesitate to disclose psychological difficulties or access support for fear of judgement or professional repercussions (The Burnt Chef Project, 2020). This silence exacerbates stress and contributes to a vicious cycle of burnout, absenteeism, and high staff turnover. UK-specific surveys report that more than 75% of hospitality workers have experienced mental health issues at some point in their careers, highlighting the urgency of systemic solutions (Hospitality Action, 2024).
The aim of this paper is to critically examine the factors driving the mental health crisis in hospitality, with a primary focus on UK hotels and food & beverage operations while incorporating global comparisons. Using the PEAS framework, the study will analyse the problems, present current evidence, critically evaluate structural and cultural contributors, and propose solutions for both organisations and the wider industry. By adopting an academic-human lens, this research emphasises the lived experiences of employees while also providing actionable insights for management and policy interventions (Mental Health Foundation, 2023; Vittiglio, 2024).





















P – Problems: The Mental Health Crisis in Hospitality
The hospitality sector is widely acknowledged as a high-pressure environment, where employees are expected to deliver exceptional service under demanding conditions. Across both hotels and food & beverage operations, long working hours, irregular shifts, and emotionally charged interactions with guests create persistent stressors that can severely impact mental health (Vittiglio, 2024). In the UK, a survey by Hospitality Action (2024) revealed that over 75% of hospitality workers reported experiencing mental health challenges, with nearly half identifying workplace-related stress as a primary factor. Globally, similar trends have been observed in North America, Europe, and Australia, where hospitality employees consistently report higher levels of anxiety and depression compared to other service industries (Gallantium, 2023; Slow Food, 2025).
One of the primary drivers of the crisis is burnout, defined as prolonged physical and emotional exhaustion resulting from chronic workplace stress. Burnout is particularly prevalent among chefs and kitchen staff, who often work consecutive long shifts with limited breaks in high-pressure environments (The Burnt Chef Project, 2020). In hotel operations, front-of-house staff face continual demands from guests while managing multiple responsibilities simultaneously, which increases the likelihood of mental fatigue and emotional strain (Cambridge University, 2023). Research suggests that burnout not only diminishes personal well-being but also negatively impacts job performance, leading to errors, absenteeism, and higher turnover rates (Vittiglio, 2024).
Poor work-life balance is another significant problem. Hospitality employees frequently report irregular schedules and late-night or weekend shifts, which disrupt social and family life, further intensifying stress and contributing to psychological distress (Mental Health Foundation, 2023). Low pay and job insecurity exacerbate these pressures, particularly for junior staff and those in the food & beverage sector. Globally, wage-related stress has been shown to correlate with higher incidences of depression and anxiety among hospitality workers (Gallantium, 2023).
The sector also struggles with stigma and lack of organisational support. Many employees feel unable to disclose mental health issues for fear of judgement or negative career consequences (The Burnt Chef Project, 2020). This culture of silence prevents early intervention, allowing problems to escalate. In the UK, a study found that 60% of hospitality employees experiencing mental health issues did not access support services due to fear of stigma, highlighting a significant gap in organisational care (Hospitality Action, 2024).
In addition, bullying, harassment, and high workplace demands further compound mental health challenges. Employees frequently navigate aggressive guest behaviour and high-performance expectations without sufficient managerial support (Slow Food, 2025). Globally, these structural and cultural issues are consistent across countries, suggesting that the mental health crisis in hospitality is not merely a local problem but a systemic industry-wide concern (Vittiglio, 2024).
Collectively, these factors illustrate the multifaceted nature of the mental health crisis in hospitality. Employees are exposed to prolonged stress, limited support, and cultural barriers that amplify psychological strain, leading to burnout, high turnover, and diminished operational efficiency. Addressing these problems requires both organisational interventions and industry-wide reforms to protect workforce well-being and ensure sustainable business practices (Mental Health Foundation, 2023).
E – Evidence: Current Data on Mental Health in Hospitality
The prevalence of mental health issues in the hospitality sector is increasingly well-documented. In the United Kingdom, the Hospitality Action “Taking the Temperature 2024” survey revealed that 76% of hospitality employees have experienced a mental health problem at some stage in their career, with 47% reporting that stress and burnout directly contributed to absenteeism or consideration of leaving their role (Hospitality Action, 2024). This aligns with findings from the Mental Health Foundation (2023), which reported that workers in hospitality experience elevated levels of anxiety and depression compared with employees in other service industries, largely due to long working hours, high-pressure environments, and irregular schedules.
Globally, the situation mirrors the UK experience. A 2023 European Hospitality Mental Health study found that over 70% of hospitality employees in France, Germany, and Spain reported experiencing work-related stress, with a significant proportion identifying long hours, low wages, and job insecurity as primary contributors (Gallantium, 2023). In North America, research indicates that food & beverage professionals, particularly chefs and kitchen staff, report one of the highest burnout rates among service sectors, with emotional exhaustion and job dissatisfaction being prevalent (Vittiglio, 2024). These findings suggest that the mental health crisis in hospitality is a global issue, not confined to the UK, and that structural and cultural factors within the industry are key drivers.
The food & beverage sector is particularly vulnerable. The Burnt Chef Project (2020) survey indicated that 80% of chefs and kitchen staff had experienced at least one mental health issue, including depression, anxiety, or stress-related disorders, often exacerbated by workplace culture, long hours, and inconsistent breaks. While the Burnt Chef Project is UK-focused, its findings are representative of wider trends across international culinary environments, highlighting systemic industry pressures.
Evidence also indicates a lack of organisational support as a key contributor. Hospitality Action (2024) found that 60% of UK hospitality workers experiencing mental health difficulties did not seek help due to stigma or fear of negative repercussions. Similar patterns are observed internationally, with employees reporting that managerial support and access to counselling services remain inconsistent across hotels, restaurants, and event venues (Slow Food, 2025). This evidence underlines the need for robust workplace policies and supportive cultures that address both prevention and early intervention.
Finally, economic pressures on the industry further exacerbate mental health challenges. Rising costs, tight staffing, and high customer expectations contribute to a stressful environment for employees. A UK report highlighted that hospitality workers experiencing high workload pressures were 35% more likely to report mental health problems than those in less demanding sectors (Unilever Food Solutions, 2024). Globally, workforce shortages have intensified these pressures, resulting in longer shifts, reduced breaks, and increased burnout across both hotels and food & beverage operations.
Collectively, these data points provide compelling evidence that mental health challenges in hospitality are both widespread and systemic, affecting employee well-being, operational efficiency, and retention. They also indicate that both cultural and structural interventions are needed to address these issues, which will be explored in the subsequent analysis section.

A – Analysis: Structural and Cultural Drivers of Mental Health Challenges
The persistence of mental health challenges in hospitality is rooted in a complex interplay of structural, cultural, and economic factors. Structurally, the industry is characterised by high job demands and low control, which aligns with the Job Demands–Resources (JD-R) Model, suggesting that excessive demands without adequate resources lead to burnout and psychological strain (Bakker & Demerouti, 2023). In hotels, front-of-house staff must manage multiple tasks simultaneously, from guest relations to administrative duties, often with insufficient support or training, which intensifies stress and increases vulnerability to mental health problems (Vittiglio, 2024). Similarly, food & beverage staff, particularly chefs and kitchen personnel, face prolonged periods of intense physical and emotional labour, reinforcing a culture where overwork is normalized and burnout becomes inevitable (The Burnt Chef Project, 2020).
Culturally, hospitality organisations often perpetuate a “service-first” mentality that prioritises customer satisfaction above employee well-being. This cultural norm discourages workers from voicing concerns about mental health, creating stigma and isolation (Mental Health Foundation, 2023). In the UK, 60% of hospitality employees experiencing mental health challenges reported avoiding support services due to fear of judgement, while internationally, similar patterns of silence and stigma persist in Europe, North America, and Asia (Gallantium, 2023). This cultural barrier demonstrates that mental health challenges are not solely individual issues but embedded within organisational and societal attitudes.
Economic factors further exacerbate these challenges. The hospitality sector frequently operates under tight margins, particularly in hotels and restaurants, limiting the resources available for mental health interventions. Low wages, precarious contracts, and understaffing increase stress and reduce employees’ ability to engage in restorative activities outside work (Unilever Food Solutions, 2024). Globally, workforce shortages have intensified pressure on remaining staff, leading to longer shifts, fewer breaks, and a higher likelihood of burnout, demonstrating that economic and structural conditions interact to sustain the crisis (Slow Food, 2025).
Comparing the UK to global trends reveals both commonalities and differences. While high-pressure environments, long hours, and stigma are consistent globally, UK hospitality workers often face additional challenges related to post-pandemic recovery, including staff shortages and intensified workloads, which exacerbate mental health risks (Hospitality Action, 2024). In contrast, some European countries have implemented stronger employee support frameworks, including mandatory mental health training and accessible counselling, highlighting opportunities for UK industry adoption.
Finally, the lack of psychological safety within many hospitality workplaces contributes to the problem. Employees who perceive their environment as unsafe to express mental health concerns are more likely to experience chronic stress, absenteeism, and reduced engagement (Edmondson, 2023). Addressing cultural norms, implementing managerial training, and providing structured support are essential to mitigating these structural and cultural drivers.
Collectively, the analysis demonstrates that mental health challenges in hospitality are systemic, influenced by structural job demands, cultural stigma, economic pressures, and insufficient organisational support. Sustainable improvement requires interventions at multiple levels, from organisational policy to industry-wide cultural change (Vittiglio, 2024; Mental Health Foundation, 2023).


S – Solutions: Strategies to Address Mental Health Challenges
Addressing the mental health crisis in hospitality requires coordinated interventions at organisational and industry levels. Short-term solutions focus on immediate employee support, while long-term strategies aim to embed sustainable cultural and structural change.

1.Employee Assistance Programs (EAPs) and Counselling Services
One of the most direct interventions is the provision of confidential counselling and EAPs. These services allow employees to seek psychological support without fear of stigma or professional consequences. Evidence shows that organisations offering EAPs report reduced absenteeism and improved staff retention, particularly in high-pressure hotel and food & beverage roles (Mental Health Foundation, 2023; Slow Food, 2025). UK examples include leading hotel chains that have integrated EAP access alongside regular check-ins with HR and management.

2.Mental Health Training and Awareness Campaigns
Training managers and staff to recognise early signs of mental health issues is crucial. Programmes that incorporate awareness of stress, burnout, and resilience have been shown to foster a supportive workplace culture and reduce stigma (Vittiglio, 2024). Globally, European hospitality firms have successfully implemented mandatory mental health workshops, demonstrating measurable reductions in staff stress levels and improved organisational climate (Gallantium, 2023). In the UK, similar initiatives can be integrated into onboarding and ongoing professional development.
3.Flexible Work Practices and Work-Life Balance Initiatives
Adjusting shift patterns, providing adequate breaks, and enabling flexible scheduling are practical solutions to reduce burnout. Evidence from UK hotels indicates that staff with improved work-life balance experience lower stress and higher job satisfaction (Hospitality Action, 2024). Internationally, hotel groups that implement job rotation and predictable schedules report significant reductions in employee turnover, indicating a scalable model for broader adoption.
4.Organisational Culture Change and Psychological Safety
Creating an environment where employees feel safe to discuss mental health is essential. Leaders must actively challenge stigma, encourage open dialogue, and model healthy workplace behaviours. Psychological safety frameworks, rooted in organisational psychology, have proven effective in hospitality and other service industries, enabling staff to communicate concerns without fear of repercussion (Edmondson, 2023).
5.Industry-Wide Collaboration and Policy Support
Beyond individual organisations, industry bodies and professional associations can drive systemic change. Initiatives such as The Burnt Chef Project highlight the importance of industry-led advocacy, awareness campaigns, and resource provision for mental health (The Burnt Chef Project, 2020). Government policies supporting mental health in the workplace, alongside partnerships with mental health charities, can provide additional support, particularly for smaller hotels and restaurants that may lack internal resources.
6.Technological Tools for Wellbeing
Digital interventions, such as mental health apps, online counselling, and employee monitoring platforms for stress, can supplement traditional support. While these should not replace human-led interventions, evidence indicates that tech-based tools increase accessibility and engagement, particularly among younger hospitality employees (Unilever Food Solutions, 2024).
In conclusion, a multifaceted approach combining immediate support, cultural change, flexible work practices, and industry collaboration is essential to mitigate the mental health crisis in hospitality. Short-term solutions protect employees today, while long-term strategies ensure systemic improvements that sustain workforce well-being and organisational performance (Vittiglio, 2024; Mental Health Foundation, 2023).












Conclusion
The mental health crisis in hospitality is a complex, systemic challenge, shaped by structural, cultural, and economic factors. Hotels and food & beverage operations, both in the UK and globally, expose employees to long hours, high-pressure workloads, and emotionally demanding roles that contribute to burnout, anxiety, and depression (Vittiglio, 2024; Mental Health Foundation, 2023). Stigma, insufficient organisational support, and economic pressures exacerbate these challenges, making it difficult for workers to seek help. Evidence demonstrates that these issues are not limited to individual behaviour but are embedded in workplace culture and industry practices (Gallantium, 2023). Addressing this crisis requires coordinated interventions that prioritise employee well-being, reduce stigma, and create psychologically safe work environments.















Recommendations

1. Embed Mental Health Policies Across Organisations
Hospitality companies should develop formal mental health policies aligned with legal obligations and best practice frameworks. Policies should include access to counselling, sick leave provisions for mental health, and clear escalation procedures for workplace stress (Hospitality Action, 2024).

2. Mandatory Training for Managers
Training managers to recognise early signs of stress and burnout is critical. Leadership programmes should focus on communication, empathy, and promoting psychological safety to reduce stigma and improve staff engagement (Edmondson, 2023; Vittiglio, 2024).

3. Flexible Work Practices
Flexible scheduling, predictable shifts, and adequate breaks should be standard practice to reduce work-related stress and improve work-life balance. Hotels and restaurants can implement job rotation and team-based scheduling to prevent overwork in high-stress roles (Unilever Food Solutions, 2024).

4. Industry Collaboration and Best Practice Sharing
UK hospitality organisations should collaborate with industry bodies and charities to share evidence-based interventions. Initiatives like The Burnt Chef Project provide accessible resources and highlight successful strategies for mental health support (The Burnt Chef Project, 2020).



5. Regular Monitoring and Evaluation
Implementing structured monitoring and evaluation of mental health initiatives ensures that interventions are effective. Employee surveys, wellbeing audits, and feedback loops can inform continuous improvement and highlight emerging challenges (Slow Food, 2025).

6. Promote a Culture of Psychological Safety
Organisations must foster a culture where employees feel safe to discuss mental health concerns without fear of repercussion. Leadership commitment, open communication, and visible support from senior management can embed a long-term cultural shift (Mental Health Foundation, 2023; Edmondson, 2023).

By implementing these recommendations, hospitality organisations can not only safeguard employee wellbeing but also enhance operational efficiency, reduce turnover, and improve service quality. Sustainable change requires commitment at both organisational and industry levels, recognising mental health as a shared responsibility.
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