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[bookmark: _Toc128299196]Introduction 
[bookmark: _heading=h.30j0zll]The main perspective of this present report is to provide a complete concept of business by selecting a company and also by evaluating the marketing mix and different challenges as well as different opportunities of that company. For this purpose and to achieve the goal of this present report Mitchell's butler's company has chosen that is the biggest operator of pubs and restaurants in the UK (mbplc.com, 2022). This present report works on providing a focus on the evaluation of Mitchell's butler companies marketing mix and also works on evaluating different opportunities and challenges of this company.
Our group carefully analysed the hairy 4p: Product, Place, Price, Promotion. I cooperated within the group with all the members and more precisely with Sandu Mihaela and Ana Moldovanu, based on the information collected the work below was done.

[bookmark: _Toc128299197]Place aspect of 4ps of Mitchells Butlers Company 
Seven important elements of the marketing mix are highly important for developing business strategies by which achieving goals becomes easy to address. The third P of the marketing mix refers to a place that is a medium for distributing the product. This is a process of distributing and making goods and different services of that company available for their customers and other businesses who need it (Rafahat, 2022). Businesses can directly distribute their products through different direct and indirect channels like distributors and intermediate and for this developing an effective plan of distribution is an important and strategic component of a successful business. 
The place is an important criterion of marketing because the selection of place helps to provide the maximum coverage of the market and also can provide different facilities like transport and warehouse that are highly important for making a successful business. Mitchell butlers’ company This company runs more than 700 parts all over the UK and also operates different franchised sides in Germany. They sell their products through two different marketing channels (Gentsch and Gentsch,, 2019). The first channel is by which they sell directly to their consumers through the online website and the second channel by which they sell their products to their wholesalers. Wholesalers also sell their products to different retailers in the country and retailers sell products to the customers. Mitchell butler company has 500 retailers of them all over the country and they follow an intensive strategy of marketing by which they include their products to different retailers as much as possible that work on ensuring the availability of their products to their customers in an easy way throughout the country. This company also runs different online operations which day create a partnership with different delivery providers by which they assure providing delivery on time.
Omni channel distribution systems are also followed by Mitchell butlers’ company in which they use the online and offline store system for providing easy access service to the customers for their products (Chung, 2020). 
[bookmark: _Toc128299198]SWOT analysis 
	Strength 
	Weakness

	· Strong recognition of the brand within the industry of restaurant is the most important strength of this company that helps to charge a premium compared with the competitors within the restaurant industry (Rafahat, 2022).
· Mitchell butler brand regaling to various customer segments within the segment of restaurants that help this company to pierce various customer segments within the segment of the restaurant.
· Talent management and tracking record of innovation are integral for the success of this company and its successful record at customer-driving innovation.
	· With the increment in revenues, the decline of their share market is an important weakness of this company.
· Low loyalty among suppliers works on driving down prices within the supply chain.
· At the lower level of this company, the high turnover of workers is an important concern that leads this company to provide higher salaries for maintaining talent within the company (Bastias, 2022).


	Opportunity 
	Threats 

	· Local collaboration and making ties up with the local people can help to make opportunities for the growth of the international market of Mitchell's butler.
· The low inflation rate can help to get more stability for this company in the restaurant market and also can help to get enable credit at a low-interest rate that helps to increase the use of Mitchell butlers’ services and products.
· The rapid expansion of the economy is another opportunity for this company because the economy of the United States is improving faster way which helps this company to expand within the competitive market of the United State (Huang et al., 2022).
	· Increasing commodification of the segment of the product can be the biggest challenge for this company within the restaurant industry.
· The relationship of trade between the United States and China can provide affect the growth of Mitchell's butler company and also can hamper the expanding operations of this company in China (Huang et al., 2022).
· The intellectual property of this company is not very strong that especially since provides an impact on the market emerging of this company that become the biggest threat to creating a tie-up to the export market.
· Changing environment of politics and shortage of efficient human resources also become threads to this company that provide impact in the local and international market of this company.


 
[bookmark: _Toc128299199]PESTLE analysis 
	Political factor
	Political stability, changing policies, pressure from the system of government corruption, and the protection of taxation restriction of trade are the different important political factors of Mitchell butler company for this reason it is important to make a study about the present trends of the political scene for the development of this company.  this company has growing tension about the global environment of politics that can provide impact the growth opportunities of this company (Demmelmaier, 2022). It is important to make a careful analysis of the pressure of worker unions and social activists which has an important part in the process of policymaking and making close collaboration with them can help to achieve the organization's goal in a long term.

	Economical factor
	Different economic factors like growth rate, rate of inflation, and indicators of the company economy like the growth rate of the travel industry and spending amount of consumer is important to focus on for the growth of the company and also for the competitive advantage of Mitchell butler company. Important to analyze the economic system of the country of business operation and the stability of the exchange rate of the currency. This company makes total revenue of dollar 1.41 BN within the 52-week period in 2021 which provide 2.7% growth in sales by the end of the financial year 2021 (macrotrends, 2022). The balance sheet of Michel and butler's company also become stronger with the raising equity of dollar 351m which help them to make arrangements for refinanced debt. The increased inflammation percentage of above 5% brings the increment in the total duty of more than 25% in the last 2 years working on adding an increase of 23 pence profit to the sale of dollar 3 pints of beer (De Albuquerque Meneguel, 2019).

	Social factor
	With the addition of employee fundraising, this company also provides a donation to the charity for starting the relationship with the employee through the activities of taking part in the departmental challenges of fundraising. Mitchell butlers company also announced a partnership for a charity with a cancer Care organization that provide them huge success by which raising dollar 33000 for a charity that is the result of the dedication of partnership (Han, 2020). This company also provide a flexible working environment that provides a positive impact on the employee's initiative and also provides support to different sponsorship volunteering initiative within the school and different group of the local community.

	Technological factor
	Technology improvement help to improve the value chain of this company which also enables them to utilize different resources efficiently by reducing energy consumption which works on saving money and also enhancing the reputation of the company which is highly important for tackling the effect of changing climate (Demmelmaier, 2022). The use of low-energy lighting bulbs gas automatic meters and different pieces of equipment that help this company to ensure the consistency of the carbonation and also the temperature help them to save money and make good sense of business.

	Legal factor 
	Mitchell butler company follow different laws for their employee health and also follow regulations for ensuring the safety of their labor. Providing security in the working environment for the employee is the main ethical obligation of Mitchell butler company that helps them to attract employees as well as retain their talent. This company also follow different protection law for their consumer to avoid formulating marketing claims and also maintain intellectual property law that helps to protect the company from losing the competitive advantages that can we can weaken the position of Mitchell butler company against other competitors in the market (Huang et al., 2022).

	Environmental factor
	Recycling and waste management with renewable technology attitude towards eco-friendly products and maintaining different environmental regulations for avoiding resource depletion are the different environmental factors that influence the company of Mitchell Butler (Bastias, 2022). The adoption of efficient practices of waste management help to place different district norms for protecting the urban areas that help them to ensure sustainability in a long term.


 
[bookmark: _Toc128299200]Conclusion 
From the above discussion and also by the analysis of the marketing mix of Mitchell butler company different threats and challenges are identified that can be mitigated by increasing the power of the supplier and the buyer and also by understanding the nature of every force like substitute product and competition. Different important insights implementing process can help them to make enable for formulating the various appropriate strategies to become successful in the restaurant market and also to protect Mitchell butler to compete with other restaurants and supply better service at a better price.
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