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Students are required to complete a 4000 word submission in the form of four 1000-word essays (4 x 1000).

You must submit the assignment in a Word document titled with your name and student number. Do not submit your assignment on this document, as it will result in a high similarity score.

All of your answers must be based academic research, not personal experience.

Choose four titles from the list below:

Essay one:
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). 
Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. 

Your answer must be based on academic research, but you may refer to relevant case studies.
Word limit: 1000 words.

This essay will cover the terms of Protected Characteristics defined in the Equality act 2010, such as “Age, gender reassignment, being married or in a civil partnership, being pregnant or on maternity leave, disability, race (including colour, nationality, ethnic or national origin), religion or belief, sexual or sexual orientation”. The essay will define Inclusion and how inclusion is essential to support and achieve diversity improvement. Furthermore, it will examine the role Organisational culture has in creating an inclusive and diverse workforce. 

The workplace is becoming more ethical since the development of the Equality and Diversity Act 2010 it has protected individuals from discrimination in the workplace and in the wider society. The act has allowed it to be an offence to discriminate against anyone because of their protected characteristics of “Age, gender reassignment, being married or in a civil partnership, being pregnant or on maternity leave, disability, race (including colour, nationality, ethnic or national origin), religion or belief, sexual or sexual orientation”. These characteristics are important to consider when discussing inclusion within the organisational culture as they form the factors of how colleagues, employers and public bodies should abide by law by providing equality as well as encouraging positive action to increase diversity. 

Despite legislation being formed there is an importance on individuals realizing the importance of what inclusion is and the positive affects it can have on a workforce. Inclusion has been defined by CIPD (2022) as “The practice of including people in a way that is fair for all, values everyone’s differences and empowers and enables each person to be themselves and achieve their full potential and thrive at work”.  On basic terms Inclusion can simply be described as individuals from different backgrounds being accepted, given the same opportunity and being supported by colleagues and the organization. Oswick & Noon, (2014) supports such basic definition by stating “Inclusion emphasize on the characteristics of the organization which consists of organisational culture and organisational climate such that different individuals are accepted and rewarded by the organization”.  When organisations accommodate themselves with a greater portion of representatives from an inclusive and diverse background, they are more likely to have opportunities to benefit their internal and external departments. For instance, having a share of individuals who have wider ranging perspectives on problem solving and creativity, which in fact can lead to better decisions (Rohwerder,2017). In the policing context having members of your workforce who have protected characteristics are able to reach identify understand different communities, help reduce crime for ethnic minority groups (College of Police ,2022). 

Understanding the benefits of inclusive and diverse workforce in within the police must be motivated by colleagues and therefore form part of the organisational culture. Legislation such as the equality act provides a foundation and level of support for individuals with an ethnic or special characteristic background, however having the support by colleagues as well as providing tools, projects, resources and initiatives are key factors of how an organisation can encourage and support diversity and inclusion.

The College of Policing have supported such statement by endorsing that they are supporting the recruitment and promotion of underrepresented groups within the policing workforce (College of Policing, 2020). The diversity, equality, and inclusion strategy 2021 – 2024 provides outlines the actions being to encourage inclusion within the policing profession. 

College of Policing (2021) have outlined their vision will focus to “Encourage and enable development and progression and implement positive action to provide equity of opportunity”. This statement is supported by the implementation of the Police Race Action Plan. The Police Race action plan is a plan which combines a joint effort with the National Police Chiefs Council (NPCC) and the College of Policing, as well as contributions with the National Black Police Association (NPBA) and other relevant stakeholders (NPCC & College of Policing, 2022). The plan outlines the needs for change whereby policing still contains strains of racism, and an under representation and of black people in the policing profession. 

NPCC & College of Policing (2022) has outlined 5 commitments to combat and construct a an anti-racist police service, such as “Zero Tolerance of racism in policing, Policing will adopt an ‘explain or reform’ approach to address the negative impact and outcomes experienced by Black people, Policing will ensure that officers and staff understand the history of policing Black people and the ongoing impact and trauma of disproportionality, The development of a representative workforce and Policing will increase the involvement of Black communities in its work and improve support to Black victims of crime”. Following the stated commitments from the NPCC and college of policing in their strategy every force in England and Wales collated feedback on the Police Race Action plan which both positive and negative findings. The survey states “There are consistently three groups in relation to confidence across all commitments and overall plan: 30% being confident, 30% not confident and 30 % undecided”. Out of all commitments respondents the survey has stated “Zero tolerance of racism in policing at a police level “is the commitment with the highest confidence. Despite this there is reports of low confidence in the plan’s commitment of “The highest confidence is reported on the commitment of the development of a representative workforce”. Fundamentally the survey shows there is progression towards changing organisational culture of racism in the workforce. However, it shows that the Police Race Action Plan is still open to criticisms whereby there is an opportunity for to do more for representative workforce. Considering this there are other initiatives endorsed by the College of policing such as the Continuing professional development plan and Workplace adjustment toolkit which encourages an environment which promotes diversity and considering unconscious bias. 

Police, College of Policing and the NPCC as well as other agencies are showing their encouragement to make an organisational culture more inclusive and diverse by the initiatives of the Police Race Action Plan, the continuing professional development, workplace adjustments toolkit and a recruitment process which encourages individuals from a protected background. However, as results show from the Police Race action plan opinions differ on how much confidence staff have towards commitments which police from England and Wales have outlined to combat racism. The mixed opinions show that organisational efforts from initiatives are important towards creating an inclusive and diverse workforce. However cultural change and therefore creating an organisational culture which strives for an inclusive and diverse workforce are embedded in the staff who have the right values as well as having the correct leaders across forces to strive for an organisational culture which prioritizes inclusivity and diversity. 
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Essay two:
· Community policing – to what extent do the police have a role in delivering strategies and initiatives for effective community policing?

This essay will discuss the police role in delivering strategies and initiatives for effective community policing. In order to answer this question, there are factors which the Police need to consider in order to effectively police a community. These factors include what is a society, what is a community. The impact of findings of the Brixton Riot. Community engagement processes. Problem orientated policing, SARA model, Intelligence Led Policing. 

A society can be best defined by Cambridge University Press (2023) as “A large group of people who live together in an organised way, making decisions about how to do things and sharing the work that needs to be done”. A community can be defined by Cambridge University Press (2023) as “The people living in one particular area or people who are considered as a unit because of their common interests, social groups or nationality”. 

Police are interested in the individuals in a society and a community as this affects how they police an area. The events of the Brixton Riots highlight this as community segregation was highlighted by the police by their treatments towards minority groups. The Brixton Riots in 1981 unfolded when a young black man was found with a stab wound in his back. Following this officer attended to the male whereby ambulance shortly arrived and conveyed him to hospital. Shortly later a black youth was arrested outside a minicab office for a separate incident. The young man conveyed by officers and missiles were thrown at the police van. Here the events of Brixton Riots unfolded (The Guardian, 1981). Following this ordeal, the Scarman Report was created in order to improve relations between police and the community (The Guardian, 2021). 

From the year 1981 to the year 2023 Police in England and Wales Police have now consider community engagement to be many things. For police community engagement can begin with visible precent such as targeted foot patrols (College of Policing, 2018).  Furthermore, police may engage by community mapping, whereby police establish the different communities in the neighborhoods and think about the barriers and work with partners to overcame issues of engagement. Additionally, Police utilize the legal framework of Section 34 of the police reform and social responsibility act. This allows chief officers to arrange and consult with individuals in neighborhoods and discuss topics such as crime and policing within the community (College of Policing, 2018).  Community policing allows police to have a increased image with the public. Furthermore it allows the feeling of safety as well as tackling the common issue of antisocial behavior and disorder in the community (College of Policing, 2018). 

Community Policing as already discussed is one form of engagement with police. There are other models which the Police utilize such as Problem Orientated Policing and Intelligence Led Policing. 
College Of Policing (2017) states that the Problem Orientated Policing (POP) is a problem-solving method which Police utilize for identifying a problem, analyzing and understanding said problem, identifying a tailored response and after implementation asses the effects of the response. College Of Policing (2017) suggests that the POP method can be applied to any form of crime and disorder however it should used as the sole method towards crime reduction. 

In line with POP there is also the SARA model. College Of Policing (2017) states that Scanning assists in the identification and highlighting potential crime and disorder. Analysis is he collection of information and intelligence to recognise the root cause. Response is the creation and execution of tailored responses to address the root cause. Finally, Assessment is the evaluation following the execution of tailored responses and identifying If it had the desired impact.  Overall, the POP method is valuable in communities as it can be implemented to any Crime and Disorder. However, it should not be utilized as a stand-alone method. For the POP to be highly effective it requires Police to have a great understanding of the cause of the problem and have an understanding of the interventions which are most suitable (College Of Policing, 2017). 

Intelligence Led Policing is another form of how Police engagement with community. College of Policing (2015) state that Intelligence is “Collected information that has been developed for action, It may also be classified as confidential or sensitive”. Intelligence can come in the form of ASB problems or to build a bigger picture of unlawful activities. The framework the police use is the National Intelligence Model, which is supported by the 3x5x2 process. The 3x5x2 process evaluates the Source, whether: Reliable, Untested or Not reliable. It assesses the intelligence: whether known directly, known indirectly but corroborated, known indirectly, not known or suspected to be false, and the handling of the intelligence, whether: lawful sharing is permitted or lawful sharing is permitted with conditions College of Policing (2022). 

Intelligence led policing can help highlight problems which are not at the forefront of overall policing problems. Intelligence can help a wider picture of issues that are ongoing in the community. However, the reliable of the intelligence could cause an issue for police if they focused all efforts via this route of engaging with community. Police would have to consider the risks of intelligence if supervisors are making recommendation and judgements off intelligence based on the 3X5X2 process. 

The police have a major role in delivering strategies and initiatives in the community as stated above, from engaging in the community, developing solutions that will work in the community via POPs and SARA models as well as gathering intelligence that can be utilized to make informed decisions to reduce antisocial behavior and disorder. Despite this Police are still attempting to establish trust and reduce crime in some areas in England and Wales, especially with minority groups. To overcome this Police, need to communicate and work with partner agencies and develop a framework where there is synergy and trust with society and therefore with the community.
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Essay three:
“Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples.
Word limit: 1000 words.


Essay four:
Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience.
Word limit: 1000 words.

This essay will cover a number of areas of public protection such as what a victim is, the impacts abuse on victims and the types of organised crime including large scale strategies by offenders towards County Lines and Child sexual exploitation. This essay will discuss the impacts of organised crime and the link between organised crime and public protection. Further the essay will cover police strategies for public protection and how bias impact investigations of public protection cases. 

We may consider a victim to be an individual or an object that has been negatively impacted socially, psychologically, financially, or even physically.  However, a victim as stated by the Code of Practice for Victims of Crime in England and Wales, November 2020 is “A person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence”. 

Understanding what a victim is leaders to having a greater foundation of how public protection can assist such victims or even how organised crime groups can manipulate said individuals for their devious and cunning strategies of exploitation. 

The impacts of crimes on victims lead to the victim having a short- or long-term effects. Given that the victim is open to such crime for a short period of time they may be open to the feeling of hopelessness, helplessness, or anxiety attacks. In the long term the victim Briere and Elliott (1994) states in their publishment of Immediate and long-term impacts of child sexual abuse, the future of children that in terms of victims of sexual abuse the impacts can span from post-traumatic stress, emotional pain, cognitive distortions, whereby individuals who are open to abuse often depict from their self-evaluation that there is danger or adversity in the world they are living in. Elkin, M. (2020) states that the Crime survey for England and Wales estimate that 8.5 million people between the age of 18-74 years old experience child abuse, emotional abuse, physical abuse, sexual abuse or witness domestic violence or abuse before the age of 16 years old. Victims who have experienced said abuse for either a short or long period of time are also prone to building trauma bond between the abusers. A trauma bond as described by Dutton and Painter (1981) is when strong emotional attachments are developed from two specific elements of abusive relationships: one being power imbalances and the second being intermittent good -bad treatment. To demonstrate such impacts of trauma bonding Dutton and Painter (1993) states that Dutton and Painter (1981) outlines findings from numerous case studies whereby for instance people who had been taken hostage were found to have a positive view of their captors (Bettleheim, 1943; Strentz, 1979) and abused children were prone to having a strong bond with their abusing parents (e.g., Kempe & Kempe, 1978). These examples simply show that the abused are open to being exploited and building negative relationships with the abuser which can lead them to a situation which they are unable to safeguard themselves. 

A serious and organised crime as described by the Home Office (2019) as “Individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks”. Serious organised Crime (SOC) is a huge strain on the government and policing, with estimates of tackling their impacts set at least £37 Billion with the main forms of SOC being Child sexual exploitation and abuse, modern slavery and human trafficking and illegal drugs/ firearms to name a few (HMICFRS, 2021). 

The situational link between public protection and SOCS are the arrangements of such crimes of Modern-day slavery and Human trafficking, as well as sexual exploitation and abuse.  From the individuals who have been known to the UK there were 5,144 modern day slavery offences recorded by the police in England and Wales in the year ending 2019 (Stripe,2020). These figures are not withstanding those individuals who are still under the radar who are held in slavery or are forced to complete forced or compulsory labor. Other forms of modern slavery are most known as “County Lines” whereby it encompasses gangs and organised criminal networks working towards moving around illicit drugs from one area in the UK to another, whereby the use of children and vulnerable adults are used to facilitate such activity due to coercion and violence (Home Office, 2023). Sexual exploitation is another major criminal activity whereby vulnerable children and adults are used to commit sexual offences, sex work and or prostitution in exchange for the victims wants or needs, financial advantage or increased status for the perpetrator (College of Policing, 2013). 

Police strategies are in place in order to deal with such public protection/ SOC incidents such as the Multi-Agency Public Protection arrangement (MAPPA), whereby it brings together the police, probation and prison service and other agencies under responsible authority to share and gather information, assess risk of offenders and determine a plan to protect the public (Ministry of Justice, 2023). 

BIAS
Many forms of policing investigations are open to consideration of bias 
· NEED ADVICE ON THIS SECTION. 
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Essay five:
Evaluate the effectiveness of crime prevention theories and strategies as a means of combating
either anti-social behaviour or domestic violence.
Your answer must be based on academic research, but you may make reference to relevant case studies.

This essay will discuss what anti-social behaviour is, what affect it has on society, situational crime prevention theories such as Rational Choice Theory (Felson and Clarke 1998) and Routine Activity theory (Cohen and Felson, 1979) as well as Cornish and Clarke (2003) theory producing 25 techniques of situational crime prevention. Furthermore, there are strategies such as Neighborhood watch as well as Force strategies such as POPS and OSARA. 
The Anti-social Behaviour, Crime and Policing act (2014) Defines Anti- Social behavior as “Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person, conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises, or conduct capable of causing housing-related nuisance or annoyance to any person”. 
Anti-social behaviour incidents accounted for 1 million incidents in the year ending December 2022 in the UK, which has been a 29% fall compared to the year ending December 2021 (Office for National Statistics, 2023). Anti-social behaviour statistics have had minor setbacks within the year of 2021 due to the impact of COVID-19 whereby It may have affected the type of Anti-social behaviour reported. For instance, during COVID19 there were a higher report of people reporting breaches (Office for National Statistics, 2023). Despite this other version of Anti-social behaviour were still taking place. From Jan 2022 to the year ending December 2022 34.7% of people would state that they have personally experienced/witnessed anti-social behaviour in their local area. Of that Anti-social behaviour groups hanging around on the streets (13.4% of people), Drink related behaviour (10.6% of people) and Vehicle related behaviour (10.1% of people) were the most common types of Anti-social behaviour experiences within England and Wales (Office for National Statistics, 2023a). The Home Office (2023) have published findings of impacts that Anti-social behaviour as on individuals and local communities. The findings from the Home Office (2023) show that impacts of Anti-social behaviour are varied across deprivation in areas, health related factors, gender and social class. Despite the varied perspectives of who can be affected the impacts range to quality of life as well as emotional impacts such as annoyance, anger and loss of trust in other people/my community (Office for National Statistics, 2023b). 
From understanding what Anti-social behaviour is and the effects that it can have on society crime prevention theories and strategies are developed to identify, analyze and develop strategic decisions to tackle anti-social behaviour. The routine activity theory as stated by College of Policing (2023), as an individual who may chose to choose to offend by experience the motivation to attack a target, the right kind of target to attack and a potential target without adequate protection. The Routine activity theory has been utilized in explaining crime trends over time (Cohen and Felson, 1979). The routine activity theory has been applied and extended significantly beyond its origins and has produced literature of sizeable amount. The basics of the routine activity theory suggest that by recognizing the elements involved which will later be mentioned, it’s possible to reduce crime. However more recently the routine activity theory has been utilized as a form of crime prevention framework to forecast crime problems and develop prevention strategies (Tillyer & Eck, 2011). A comprehensive version of the routine theory has been developed by Eck (2003) whereby it includes a triangle with 6 elements. The inner triangle provides the elements of crime: Target/Victim, place and offender. The outer triangle represents potential controllers, guardian, manager and handler. The theory as stated by Tillyer & Eck (2011) shows that the routine crime theory suggests how motivated offenders, attractive targets and places suitable for a crime are the factors which are open to change lead to crime.  Kleemans, Soudijn, & Weenink (2012) outline that the Routine Activity Theory or “Problem Triangle” helps identify the factors which lead to crime. Following the theory crime can be counteracted by preventing motivated offenders from the suitable target at significant points in time by having guardian presence in the location. The routine activity theory does however have a fallback whereby it may not be applicable to be applied to other versions of crime. Kleemans, Soudijn, & Weenink (2012) argues that street crime may be prevented by the routine activity theory however organised crime offenders are considerably more tactical in a way where the factors of a given opportunity involving time and space are less impactful. 
With the face value of the routine activity theory outlining the factors of a criminal event and the elements that prevent crime (Tillyer & Eck, 2011) the rational choice theory (Felson and Clarke,1988) suggests that potential offenders choose to commit crime and consider the methods that come alongside the act, with the choice being influencing by the outcome of enhancing reward while minimizing risk. Felson and Clarke (1988) state that the offender has a goal, even if its short term while committing the crime and only consider a handful of gains and setbacks at the time. Further Felson and Clarke (1988) state that the offender does not consider the significant impact and eventual punishments where are long term and that the theory has led to a rise of interviews whereby the offender is asked questioned regarding his intentions when committing the crime. The rational choice theory has the benefits that it can be introduced as a standard framework for understanding human behaviour (Becker,1976), furthermore it has a scope of generalization whereby given the circumstances it can be implemented as a crime prevention. Despite this the rational choice theory does not necessarily consider the potential impacts psychological impacts such as alcohol may have on crime committing whereby it affect and can trigger alternative decision making, further there is a lack of consideration to explain how violent behaviour impacts offenders state of mind (Hayward, 2007). 
Situational crime prevention theories such as the Routine activity theory (Cohen and Felson, 1979) and Rational choice theory (Felson and Clarke,1988) have been developed and researched for the indication and analysis of crime to develop decisions to reduce and or prevent crime. These crime prevention strategies along with the mention of Cornish and Clarke (2003) outline further techniques whereby they are divided into groups of; Increasing effort, increasing the risk, reducing the rewards, reducing provocations and removing excuses. The development in said theories provide police and any other guardian with knowledge and avenue of crime prevention. 
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