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Executive Summary:
Every person is different from one another and that is the main reason why every person has his or her own beliefs, attitudes and values to follow. These beliefs, attitudes and values may change over time as we develop our knowledge experience and reasoning capabilities. Managers should always try to encourage good works of the employees to make them motivated. Listening to the ideas of the employees and encourage them to collaborate think about a problem will also encourage them. Besides that when the staffs are positive and good team player it will get back to the manager and display how the manager is doing with his team. Positive thinking helps to develop a positive environment in the workplace. Employee engagement should get the highest priority in the operational level to motivate them and increase their productivity.
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[bookmark: _Toc529393590]INTRODUCTION
Critical thinking is now-a-days considered as one of the important factor both in educational life and work life that could lead a person to success in academic and professional life. It is very essential for the managers to stimulate the employees to achieve organizational goals and hear from them about business ideas and engage them in decision making process. Critical thinking is evolving managers to deal with a problem in a unique and effective way. Person who develops critical thinking may get success in both professional and personal life. Critical thinking helps managers to develop particular skill sets to handle situations efficiently. If proper training and competency is gained than a manager would be able to prove himself as an asset for the business organization. 
[bookmark: _GoBack]
[bookmark: _Toc529393591]LO1: DISCRIMINATION AND ANALYZE THE DIFFERENCE BETWEEN BELIEFS, ATTITUDES AND VALUES
Every person is different from one another and that is the main reason why every person has his or her own beliefs, attitudes and values to follow. These beliefs, attitudes and values may change over time as we develop our knowledge experience and reasoning capabilities. As per the research of Abrami, & Zhang (2008), people start to develop his or her own beliefs attitudes and values when he or she develop a consciousness of distinguishing right and wrong, good and bad. People develop their own different beliefs, attitudes and values for different situations. For example, a person whose attitude towards his family is calm can have aggressive attitude in the workplace. People need to maintain a professional beliefs, attitude and values in their workplaces. For example, people in their work places do not dress in the same way as their dress in their home. 
Stedman & Adams (2012) said that in workplaces people need to conserve their beliefs attitudes and values to themselves in most of the cases as there are people who certainly have different believes attitudes and values in the same workplace. It is not righteous to force other people his or her own beliefs, attitudes and values.  As a manager I have to work with steps and clients who have different beliefs, attitudes and values of their own. But in workplace I have to adopt the professional values and attitude for the sake of the organization. Neither the organization nor the staffs, colleagues, and clients can improve their own believes attitudes and values on me. 
Beliefs are the assumptions that as people we make about ourselves, our surrounded peoples, our society, our religion and the rest of the world. This type of assumptions and not tend to be right every time but we develop this assumptions according to our expectations, experiences and knowledge. Eckardt (1970) said that beliefs are the assumptions about the existence on non-existence of something. An individual may have hundreds of thousands of beliefs according to his perceptions or assumptions but as a whole there are two types of beliefs. They are central beliefs and peripheral beliefs. Central beliefs are those that we generate in ourselves as an individual and as a part of the society. Central beliefs are hard to change and remove from the mind of people. Central beliefs are related with religion, surrounded society of people and culture of the society. Peripheral beliefs are individual beliefs that can be changed over time through experience and knowledge. Peripheral beliefs are less important in day to day life and has less subjects to get involved with. 
Stapleton (2011) researched and found that in the workplace colleagues’, staffs and clients may have their own beliefs but it is important for them to work as a whole for the organization. For example people following different religion work in office as a team and live in the society with generosity. Customs of the people may vary from one another but while working as a team they need to keep those beliefs aside. People's beliefs are highly influenced by ancestors.
Attitudes are closely related with beliefs. We establish or develop our attitudes according to our beliefs and learning from our families, religion, Institutions, society. Our assumptions in different subjects also affect our attitudes towards that subject. To be specific Gorsuch (1969) defined attitude as the positive and negative feelings that people show towards a subject according to their experiences, learnings, knowledge and ideas. The subject could be anything or anyone but the expression that we throw toward that subject is called attitude. We express our attitude through our words, behavior and body language. For example, I can't accept animal cruelty and I immediately resist when I see animal cruelty. Some people may ignore incidents like this. That is how my attitude is different from those people. Most importantly behavior is the expressed value of our attitudes. Researchers like Ahuna & Kiener (2014) found that maintaining a positive attitude and showing a positive behavior is important to develop sustainable growth in life. For example in workplace we should show positive behavior towards our coworkers, staffs and clients as in workplace this may referred as families because we need to spend a part of our daily time with them. So behaving negatively with the colleagues and clients may make the time harder and cause different issues. 
Values are the moral ideas and concept towards the world. But to be more precise Fitzgerald & Baird (2011) described values as the interests, attitudes, preferences and sentiments that person shows towards a subject. Values include honesty, intelligence, openness, uprightness etc. Values should be positive and should be beneficiary to the person himself as well as his or her surroundings. Values whether it is positive or negative guides a person towards leading a life (Burhans, 1971). People may have thousands of beliefs and attitudes but generally people have limited number of values to lead their life. There are two types of values. They are instrumental values and terminal values. Instrumental values are those values that a person selects to lead his life. For example if a person decides not to lie, then he is deliberately and consciously following the values in his life. Terminal values are those values that has a limited time period and ends with the achievement of the target. For example, if a person wants to lose his weight in the next six months and over the six months he achieved his desired weight then it is a terminal value. 
To develop our own believes attitudes and values we need to think critically. There are people who follow others beliefs adopt others attitudes and values. But to be successful in our life, we need to develop our own beliefs, attitudes and values. Critical thinking is important to learn more about people, societies and culture.  Duron & Waugh (2006) said that by using critical thinking we can develop our own beliefs, attitudes and values. But to develop critical thinking we first need to possess some moral values, mental positivity and proper behavior. According to Levie (1970) people who are knowledgeable and experienced are able to think critically and make right decisions in different situations. Sereno (2012) found that critical thinking also helps people to make logical reasoning and find out the actual reasons of a certain incident. Critical thinking also helps people to solve problem by thinking differently. As a manager, critical thinking helps me to develop my own beliefs, attitudes and values and use them to make proper decisions in the organization. When a problem occur, I go through the start of the problem, understand the problem and then provide solutions based on organizational perspective. I tried to make the solution as much logical as possible. For example there was once an argument between the staffs. I tried to found out the actual reason of the argument and then assessed the whole situation to come up with a solution that is not biased to anybody related in the argument. Besides providing the solution and eliminating the problem I handle the situation in a calmly manner that also shows my positive attitude towards my workplace. 
[bookmark: _Toc529393592]THEORY OF BELIEFS, ATTITUDES AND VALUES
Milton Rokeach introduced the beliefs, attitudes and values theory and it is considered as one of the most conceptualized theory based on beliefs, attitudes and values. The theory is influence and comprehensive to understand believes attitudes and values in a better way. The theory is based on logical reasoning that is why it is very reliable. The beliefs, attitudes and values theory of Milton suggests that the beliefs, attitudes and values of a person should be in a synchronized manner with one another. 
[image: Image result for theory of beliefs attitudes and values rokeach]
Figure: Connection between Beliefs, Attitudes, Values and Behavior

To understand the theory of beliefs, attitudes and values it is important to understand the each components first and the way they are connected with each other. In this theory Milton try to provide a solution about the inconsistency of attitude and behavior. At first there should be a subject and an object. Then it is determined how the subject deliver his attitude towards the particular object. Then the subject is given a situation and the subject's perception about the situation is determined. Rokeach (1968) stated in his theory that in a certain situation the subject may show a particular attitude as it may align with the behavior of the subject but when the attitude is not aligned with the subject then the subject may not show the particular behavior. For example, it is normal for a baby to cry for toys and sweets but when a baby understand that crying for a toy or sweets only push him towards punishment he then avoid the corresponding attitude and try to find other ways to get toys or sweets. The baby may get toys and sweets by completing the homework in time or helping in household works. 

[bookmark: _Toc529393593]THE IMPACT OF BELIEFS, ATTITUDES AND VALUES IN MY OWN LIFE: 
In my day to day life and in my workplace my attitudes are greatly influenced by my beliefs and values. There are several occasions where I found that my beliefs and values are different from other people both in my personal life and in my professional life. But as a manager, I need to deal with people who have different values and beliefs than mine. I strongly believe that my actions are my own responsibility. One of the most important value for me is honesty and I strongly believe that it is a good personal traits that every person should have. Straightforwardness is another value that I follow in my day today life. As a strictly follow these two values in my life I expect others to have these two values also. 
There are some situations where I need to ask my subordinate and team members about their performance and work situation. Throughout my service life and experience I have learnt that not everyone is reliable in the workplace and some people always try to blame others for their own fault. There are people who are supposed to do a work and when they meet the work or make any fault in the work they blame others. When information about a certain situation is given to the team, some of the team members is not the information and when are they said they did not received the information which is not true because the other team members received the information. Now as these things oppose my values, I strongly challenge those who are not honest and trustworthy. I take good care of people who are honest with me and their work. But I do not trust to those people who lied to me or who are dishonest in their work. I need to recheck their works and information as they were found lying before. 
But as my work goes through time in this organization, I realized that I need to make them work harder and efficiently so that they could achieve their goals. Besides that I could influence them to be honest and straightforward in their workplace. That is why I arranged several meetings, to solve the problem. I asked them what I should do as a manager when they do not do their assigned tasks. I asked them what they would do if they were in my situation. I also asked some suggestions about their expectations from me. But most importantly I showed them what they were doing and not doing and what they should do to gain trust from me. As a result of these meetings they agreed that sometime they were unable to finish the task that they were assigned. I made it clear through these meetings that I could give a chance to trust them if they work hard and with honesty. They understand the situation and now I can see a great change in the attitude and behavior in the workplace. 

[bookmark: _Toc529393594]MANAGEMENT THEORIES RELEVANT TO THE JOB ROLE
As a different dimensions of human work is described in the behavioral management theory it is also referred as the human relations movement. According to Drapeau (2009) behavioral Management Theory allows to understand human behavior especially at work. He also added that human behavior like motivation, expectations, group dynamics, enthusiasm, honesty, teamwork etc. improve the productivity of the employees. Rollins (2010) suggest that managers should develop such a safe environment for the staffs that they could feel that the organization is thinking about them and valuing their ideas and opinions. Managers should always try to encourage good works of the employees to make them motivated. There are managers who always try to get the best performance out of the employees which is appreciated by Epstein & Rooney (2017).  Listening to the ideas of the employees and encourage them to collaborate think about a problem will also encourage them. Besides that when the staffs are positive and good team player it will get back to the manager and display how the manager is doing with his team. 
To encourage and motivate the employees Maslow's need hierarchy theory is a visualized concept. Still now it is one of the best theory to understand human motivation and personal development. According to the Maslow’s need hierarchy theory the employers should build such a safe and enjoying workplace and government that would encourage the employees to provide their full potential for the organization (Maslow, 1970). This pool and unique potential of the employees is referred in the self-actualization step in the Maslow's need hierarchy theory. 
[image: Image result for maslow's hierarchy of needs theory]
Figure: Maslow’s Need Hierarchy Theory

To manage people there are several theories exist. But Douglas McGregor’s X Y theory of management talks about the basic nature of people and how to manage those people. In the Douglas McGregor’s X Y theory of management there are two approaches suggested to manage people. One of them is the theory X and the other one is the Y factors (McGregor, 1960). Between the two theories, theory X talks about the negative sides of people while in the theory Y positive sides of the people are described. It is not wise to follow the theory X to manage the employees all the time. Rather than using theory X, managers who use theory Y get better performance from the employees and achieve the organizational goals efficiently. 
In the theory X authoritarian management style is adopted that includes several factors like:
· People do not like works and when get the chance they avoid it
· As a result most of these people should be forced to do their works to achieve organizational goals and objectives. 
· They should be threaten of punishments to do their assigned works. 
· They need to be directed or guided to finish their tasks 
· These type of people are seen to avoid their responsibilities (Heil & Stephens, 2000)
[image: Image result for Douglas McGregorâ��s X Y theory]
Figure: Douglas McGregor’s X Y theory

In the theory Y participative management style is described with the following characteristics: 
· People in this category do not fear to put their best effort to achieve the goals
· People are self-controlled and sell directed, that is why they know the way to achieve their goals.
· People take their own responsibilities and accept what they did.
· People in this category try to solve problems with their innovation and ingenuity (Charles, 2005). 

[bookmark: _Toc529393595]LO2: IMOPACT OF OWN BELIEFS, ATTITUDES AND VALUES ON A MANAGEMENT THEORY RELEVANT TO THE JOB ROLE
As a human being we all have our own beliefs, attitudes and values. These beliefs, attitudes and values may match with someone else or may not. But according to Gregory & Shook (2009), one thing is certain that we unconsciously like those person whose beliefs, attitudes and values match with our own. Whether it is personal or professional a harmony of beliefs, attitudes and values with someone else help us to develop a good relationship with that other person. As I mentioned before to be a good manager I need to think critically. Critical thinking is a combination of logical thinking, good thinking and creative thinking. But besides that to be a good manager I need to maintain and follow positive beliefs and values that could encourage my teammates and subordinates. Positive thinking helps me to develop a positive environment in the workplace. 
To encourage the employees’ task management theory is very relevant. It not only teach the managers to encourage the employees but also teach how to be a good manager and get involved with the employees. Task management theory is also helps the managers to identify the key issues of a problem and when the problem occur how to maintain the productivity level in a stable position. In the task management theory the manager needs to follow several steps to complete a task. The steps include planning the task, test, track and report. 
I strongly believe that motivation health our employees to be more productive. For example the staffs in our organization is given a bonus when they perform well. If the higher managers think that a staff has some growth potentials, then they would arrange special training and development program. From my organization I learnt that increasing staffs performance is utmost important to increase organization’s performance. Employee engagement should get the highest priority in the operational level to motivate them and increase their productivity. 
As my job is related with managing people I am positive that I can relate my job with Douglas McGregor’s X Y theory of Management. In most of the cases I use theory Y to manage my team but there are some critical situations where I had to use theory X. Theory Y is more motivational and supportive to the employees then theory X. With the use of theory Y I can connect easily with the employees. But in challenging situations I had to adopt theory X to achieve organizational goals and objectives. 
I strongly believe that employees are responsible for his or her own performance in the organization. But when it is necessary they can ask for my guidance. I am always at their side when they need me. This behavior is related with theory Y. In theory Y as mentioned earlier, people should have self-control and self-direction to achieve any task, and in organizational perspective the employees should have their own direction to achieve task without asking for any external help. But there are many options where I found that this behavior is not always true. There are some employees who need guidance and help to achieve their assigned task. As a manager I need to guide them, tell them and assist them to achieve they are assigned tasks. This type of employees always need help from others especially from their coworkers or managers. These employees fail to direct themselves towards achieving the task. This type of employees do not faze when they fail to achieve their assigned task. Here I follow Douglas McGregor's theory X factors that includes people who must be forced threaten to be punished to work to achieve organizational goals. 

[bookmark: _Toc529393596]LO3: CRITICAL ASSESSMENT TO EVALUATE MY OWN BELIEFS ATTITUDES AND VALUES MIGHT INTERPRET WITH MANAGEMENT THEORIES
I have mentioned before that I try to follow to values strictly, they are straightforwardness and honesty. On that note I strongly believe that when an employee is assigned to do a job he should complete the job with his own competencies. As a manager it is my duty to support my subordinates whenever they need it. But I cannot do the whole job for them. It is unethical and the employee would be dependent on me for other tasks too. I show my enthusiasm to the employees to help them whenever they need me. But I also made it clear that I would help them only on the way that I think is ethical and unbiased to anyone else. I am glad to help those employees who performed well in the previous task and get a little behind on some specific task. But if an employee fails to perform well daily I would ask the top management to provide them training and development program so that they could get that competencies to finish their assigned tasks. In organizations and shipping course is one of the most important factor for the employees to show their performance level. And if they fail to achieve the desired performance level then it will only hamper the organization. The employees should understand that they need to achieve certain competency level to achieve their goals. Besides increasing the competencies will improve their performance level in both professional and personal life. Sometimes it is natural to take help from others, but when an employee seek for help and assistance in every task that means that employee is not competent enough for the job. That is why I would ask the top management to give him proper training or replace the employee with a competent one. 
People beliefs, attitudes and values are affected by their culture also. As a manager I have to work with different types of people with different beliefs, attitudes and values. Due to these differences people can misunderstand even a small thing. As a manager I must consider that people do not think in the same way I am thinking. So there may be some differences in opinions and I have to keep it in mind that to make a decision or to assign task to the staff. To be a good manager I should deliver a positive attitude that there is solution for every problem. 
In the behavioral theory it is taught that managers should involve the employees in decision making process to encourage their values, motivate them and to get the best performance out of them. Managers should not only dictate and assign tasks to the employees. 
Managerial attitude may vary from person to person. Some managers may dictate tasks to the employees without consulting them and take decisions without consulting the employees or thinking of the employees. These types of managers do not bother about the satisfaction of the employees in decision making process. These managers just look for the desired outcomes at less cost. But while working in this organization I have learnt that involving employees in the decision making process helps you to easily motivate them without using any special techniques. But as a manager I should also keep in mind that when I engage employees in decision making process I should be careful about team agreement. As every employee would have his or her own opinion as a manager I should take their opinions as a team rather than any individual. Besides it would be difficult to decide and agree with all of them. So from the behavioral management theory I have learnt that I should engage employees in decision making process and make that opinions count as a team. If I can positively implement this behavior in my workplace then eat it positively increase my effectiveness. Behavioral management theory also taught me different management styles and adopt the most suitable in different situations. 


[bookmark: _Toc529393597]CONCLUSION
Critical thinking in professional life as well as academic life works as a bridge to concept people with their desired in their expected fields. Through critical thinking managers as well as the employees are able to look for available and possible solutions of a problem and work on the best solution. 
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