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The Importance of Controlling as a Managerial Function


Managers refer to people who are responsible for the achievement of organizational goals by dealing with and working through people and other organisational resources (Robbins and Coulter, 2021). The actions of members of an organisation are ultimately the responsibility of the organisation itself. These actions include dealing with clients, customers, and society. The duty emanates from the highest levels of Organization to the lowest (Robbins and Coulter, 2021).
The ethics refer to the rules or principles which guide what is considered right or wrong conduct by society. Law is the minimum threshold of ethical conduct and therefore, law is the synonym of ethics. Ethical issues arise during competing interest, conflict of interest, employment of the minority.
Controlling helps managers evaluating and regulating the performance and operations of the organisation. To control an activity, managers can set standards based on which the performance is evaluated. As defined by Herman Dalrymple, control is “the process of checking progress but of proper progress towards the pre-determined objectives”. This means that it is the process of checking actual performance against standards and taking corrective action. In other words, it cannot be defined as telling people what to do. Management control is a use of management process / system which make sure that things are running in accordance with plans that are being operated to attain objectives. According to (Daft , 2022), an organisation’s effectiveness and efficiency in achieving its goals is enhanced through control. 
The management function of management includes management of the entire organization in terms of production, sales, purchase administration, etc. Successful management of any business organisation is its main aim. Business organisations may be traders, manufacturers or service providers.



Managerial Functions: Planning, Organising, Leading and Controlling

All four management functions are closely interconnected and dependent on each other. Planning means setting the goals of the organisation and deciding how to achieve them. Managers consider the present status of the organisation, to anticipate future conditions, and to determine, implement and evaluate the strategies, tactics and actions that will best achieve the desired results (Robbins and Coulter, 2021). Planning provides an organisation direction. The plan will be of limited value unless the organisation arranges the resources and responsibilities appropriate for its implementation.
First, a paragraph's beginning and ending are both quite important. In order for a reader to continue, it must be interesting.  The choice of ending should be one that does not disappoint the reader but rather pleases them. A good example of opinion essay will give you an idea about this. Generally, an essay on any topic must have a proper essay structure. 
According to (Northouse, 2022), leadership is the process of influencing others to achieve goals in the way of direction.   The modern manager’s job has become difficult because he must manage a diversified workforce which may be.
In short, according to Robbins and Coulter, managers set standards, measure results, discover deviations, and correct them. Controlling ensures enhancement of the planning, organizing, and leading work to produce the desired results. Thus, it completes the management cycle as it also provides input for future planning.  This means that the functions can interact. Planning defines the course of action. Organisation shapes how resources will be set up. After that, leading assists employees in their performances. Ultimately, controlling measures the achievement of intended outcomes.




 Controlling Is Essential in Organisations

Now we will discuss the importance of controlling.  Organisational objectives not readily achieved by merely making plans. Business environments are changing, people make mistakes, resources may be used inefficiently, and events going on outside may affect performance. Control systems help a manager determine the gap between expected performance and actual performance. This also gives the manager the chance to act before what could be a minor complication turns into a big organisational failure (Daft, 2012). 

One essential advantage of controlling is measuring performance. In order to evaluate the efficiency of departments, employees and processes, managers require accurate information.  Metrics relating to profitability, productivity customer satisfaction, labour turnover, quality and delivery performance can indicate where management attention is required. Nevertheless, (Kaplan and Norton, 1992) argue that organisations should not focus only on traditional monetary measures. A combination of financial measures with customer, internal process, and learning-and-growth perspectives. This is important because often financial information is the result of past decisions. But operational and customer measures may give early warning signs of future problems.
Controlling helps make sure consistency and quality, among other things.  It especially benefits organizations operating across multiple locations or sites. For instance, (Starbucks Corporation, 2025) implements rigid operating procedures and training requirements throughout its licensed stores to help ensure the company operates in a consistent manner. As such, such forms of control enable a global organization to maintain expectations regarding its products, processes and customer experience while differing in locations.
In simpler terms, having control does not just mean finding out that performance is bad, preventative controls like employee training, procedures and quality standards can help mitigate the risk of any problems happening in the first place.

Controlling has yet another significant objective of ensuring compliance and managing risk. Organisations must comply with laws on finance, employment, environment, health and safety, data protection and sector. Organisations can use internal controls to achieve objectives in operations, reporting and compliance, and get confidence in information. For good reason, many organizations implement internal control systems in order to safeguard assets and guarantee dependability of financial reporting and ensure compliance with the laws and regulations.
However, increasing controls will not necessarily improve results just because more controls have been introduced. Too much supervision and regulation is not good. It increases bureaucracy, slows down decision-making, and reduces the autonomy of the workers. Organisations that are innovative or knowledge intensive are more likely to face this problem as employees need discretion to experiment and solve smart problems.

Challenges Associated with Controlling

One of the principal difficulties facing the researcher is in selecting suitable measures for the concepts under study. Not all factors contributing to organizational success are obvious. Employee creativity and intelligence, the culture of the organisation, long term customer relationships and leadership ability are important but not easily representable in simple numerical term. When leaders focus attention on readily measurable effects, rather than the broader organisational goal, employees may modify their behaviour so that they achieve the metric. ( Kaplan and Norton , 1992) state that measurement systems affect employee behaviour.  Thus, if the measures are wrong it may give unexpected results.

Illustrative of this problem are Wells Fargo’s scandals. Due to the aggressive sales goals and incentive compensation programs for employees, regulators found employees were opening unauthorized customer accounts to boost sales. According to the results of the company’s analysis, more than 2 million deposit and credit card accounts may have been opened without customer authorisation .
Looking from the perspective of employees, we see that constant watching, target-setting, supervision etc show that the manager does not trust their employee. This, in turn, causes employees to lose their vitality and fall into a compliance mentality of only doing what is measured. When there is too much central control, the employees stop discovering new solutions as they start worrying that they would be wrong for going away from the point.
So, there’s tension between control and empowerment. A lot of managers desire control. Organizations rely on their employees to use discretion and initiate action.
Control systems are also expensive and complex to design and implement. Organizations can gather vast amounts of information.  The enterprise software, customer systems, digital platforms and employee-performance systems provide this information. However, more data cannot always lead to better managerial decisions. Managers can suffer information overload. Smaller organisations may not always have the funds and technology to develop sophisticated monitoring systems. Controls must therefore be commensurate to organisational size, risk and objectives.
In the end, controls may derail when organizations track erroneous elements or employees tamper with monitored data. Volkswagen offers a very grave instance. The model will create a new diesel testing methodology, announced the EPA, which tools were applied to diesel light-duty and heavy-duty cars and trucks used in industry emissions testing. The Environmental Protection Agency reported that about 590,000 model-year diesel vehicles were equipped with software which turns off or otherwise alters emission control devices, in violation of the Clean Air Act. (United States Environmental Protection Agency, 2026) The case indicates that compliance can’t merely be achieved through formal standards. If the organizational culture, incentives, and ethical a overlook behave people will look for ways to comply with a control standard in a way that satisfies the appearance of meeting but not satisfy the ultimate objective the control wants to achieve. Controlling must also consider what is not reported within results.

How Managers Can Mitigate the Challenges of Controlling

By making control systems balanced, transparent and responsive managers can cut down these problems. The first thing to check is that the performance measures are aligned with the organisational strategy, not just measuring activities because data is easy to get. With (Kaplan and Norton , 1992) Balanced Scorecard offers a helpful approach because it links financial performances with customer results, internal processes, learning and growth. A retailer should not assess store managers based solely on sales revenue, for example. Monitoring could also be completed for customer satisfaction, employee attrition, complaints, profitability and compliance. A broader range of metrics can reduce the incentive to maximise a single measure to the detriment of performance.

Employees should be involved in the control process. Invite employees to participate in standard setting. Participation can reduce resistance. Through participation, employees understand why a standard exists. Further, they can also use their practical knowledge about a target being achievable or not. By taking the opposite approach, managers can treat the performance information as an opportunity to learn and get better instead of a punishment. They may schedule periodic feedback sessions to assess the reasons for performance deviation from expectations and if this has been caused by employee behaviour, unrealistic targets, less than adequate targets or external events. As a result, it aligns control with leadership rather than pitting the two against each other.
One more important strategy is that the managers must use a combination of qualitative and quantitative information. Numbers are the form of quantitative indicators. You can measure these or use it to make comparisons which gives you quantitative evidence.
For instance, using quantitative indicators we can analyse performance between departments, functions and organisations. Nonetheless, qualitative evidence reveals important issues that statistics do not show.


A stronger internal-control environment and ethical framework are good practices for organisations. The monitoring process is an element of effective internal control according to (COSO, 2013) that may impact the risk assessment and control activities, among other things. Managers must formulate systems that will bring any questionable actions to light rather than cover them. These safeguards can be strengthened through independent audits, whistleblowing systems, separation of duties and managerial review. The situation at Wells Fargo demonstrates why this is necessary: if employees are strongly incentivized to meet sales targets, management also must keep a watch on how those targets get met. 
With the intelligent use of technology, controlling can be enhanced even more. Data analytics, alerts and dashboards, in real time, can help identify major deviations quickly. Yet, managerial judgement should be enhanced, not replaced, by technology. Managers must therefore determine what information is strategically relevant, thereby avoiding unnecessary surveillance or data smog.
Control systems should be assessed on a regular basis. When customer expectations, technologies or competitive conditions change, standards that were appropriate when a strategy was introduced may become inappropriate.  This shows controlling requires a constant change rather stagnant. Controls can create unintended behaviours and managers should check on this. They must also assess whether the costs of collecting information outweigh the benefits. The best way forward is therefore a ‘balanced control’ approach that allows for enough structure to ensure accountability, quality and compliance, yet sufficient flexibility to allow for employee initiative, innovation and organisational learning. 

Conclusion

Controlling is a major managerial function, as it helps the manager to find out whether the activities of the organisation are being undertaken properly or not. You can check to see whether these activities are being done in the right manner towards the achievement of objectives. Likewise, planning sets goals and establishes a framework. Organizing assembles the necessary resources. Leadership influences employee behavior. The outcome of controlling measures, which can be interpreted for corrective action or future decision-making, etc. Every organisation, large or small, private sector or charity, also has to manage performance, resources, risk and macro-level accountability within its area of activity.
Nonetheless, managing is not always effective. Poorly designed control system may have unwanted effects.  For example, any prescriptive system will essentially run into some resistance from employees or stakeholders. Similarly, controls may cause imposition of excessive bureaucracy. Next, there is manipulation of performance indicators. In the end, the unethical behaviour. The Wells Fargo case is a great illustration in this context. Unrealistic targets lead to dysfunctional employee behaviour. The compliance controls were bypassed at Volkswagen. Ethical and equally important
To properly manage their work and their workers, managers need to employ a balanced flexible control system integrating. It involves financial and non-financial measures, participation of employees, qualitative and quantitative information, ethical control and appropriate technology. We should consider controlling as a feedback and organisational learning process and not supervision and punishment. In the end, effective controlling does not mean that maximum control must be exercised. Instead, it is the balance that is struck between account- ability and autonomy that will enable organisations to find their own problems, learn from performance information, and adapt in the pursuit of their strategic objectives.
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