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[bookmark: _Toc77410283]Introduction
While presenting a successful presentation, rational thinking is required. Rational reflection is the capacity to think clearly while removing personal prejudice, thought processes, and personal judgments from the equation. It entails making a rational decision based on the information available rather than succumbing to the attraction of doing things just the way they've often been accomplished. ." A thriving business decides to place a premium on thorough thinking and comprehension. Reflection is a process for evaluating a circumstance or indeed a subject from a different perspective and making decisions. It is challenging to recognize the value of fostering critical thinking in a company. The analytical study's goal is to paint a full view of critical thinking in the workforce. The company evaluation, which contains a precise interpretation of employee perspectives, values, as well as attitudes, and perhaps even the vital requirement of adopting such technological, is part of the study's substance.
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Introduction to Sainsbury’s
J Sainsbury plc seems to be a prominent UK food supermarket with investment banking and real estate holdings. Sainsbury's Retailers and Sainsbury's financial institution are based there in the United Kingdom, whereas Shaw's Supermarkets are based in the United States. John James as well as Mary Ann Sainsbury founded the company Supermarkets in 1869, and that it is the UK's oldest significant food selling business. Sainsbury's Grocery stores, which includes Sava center, recruits about 145,000 individuals. Sixty percent are half-time and forty percent are permanent. Women make up 62 percent of the workforce. Around 23,000 items will be available in a big Sainsbury's store, with 40% of these being Sainsbury's original label. Several supermarkets provide bread cooked mostly on-site, delicatessen, animal products counter, pharmacy, cafes, eateries, and petrol pumps in tandem with the increased choice of high-quality food and beverages items (Clarket al., 2021).
Sainsbury's Supermarket chain supplies approximately 11 million people every week and has 463 shops across the United Kingdom as of June 2002 (Sainsbury, 2017). Almost 60% of their establishments are already in commercial areas or even on the outskirts of the city, with several of them erected on formerly abandoned properties. Categorization of a company based itself on possession, and also a description of pros and cons of each kind of possession. Possession of Sainsbury's (E1) since its primary goal is to stay profitable, Sainsbury's falls inside the private companies. Sainsbury's couldn’t indeed maintain its stockholders pleased or enhance its goods and/or services if it does not generate a profit. Sainsbury's will indeed struggle to reinvest in R&D Research & Development and technological advances (Jone and Comfort, 2020). It won't be allowed to contribute wealth to charity, and it won't be responsible for raising employee pay. For sure, once Sainsbury's loses money, it can take loans, and however, creditors will scrutinize Sainsbury's earning prospects extremely thoroughly before lending money. Profitability is vital to Sainsbury's since it is a simple reality of existence.
J Sainsbury plc, commonly abbreviated as Sainsbury's mostly in U K., has been one of the country's major retail companies. Mostly in U K, there seem to be around 440 Sainsbury's shops, the biggest of that has upwards of 23,000 goods, with Sainsbury's branding on 40% of commodities (J Sainsbury 2020). Sainsbury's then became the leading food store throughout the United Kingdom. Although in the hypercompetitive 1990s, Tesco PLC pulled ahead, whereas ASDA Co. Ltd., which had been bought by Wal-Mart Shops, Corporation later in the year, threatened to push Sainsbury's to third place. Sainsbury's Banco, on either hand, seems to be a joint project between Sainsbury's as well as the Scottish bank that operates in-store banking there in the U.K. which provides economic savings accounts, securities, personal loans, contracts, and certain other consumer-acclimatized investment derivatives. During late 2000, this firm would have been in the business of relinquishing two additional assets: the power base network of over 300 Home improvement centers across the UK, as well as an Eighty percent interest in Sainsbury's. Egypt is a grocery and neighborhood shop company with over 100 locations all across Cairo. Its Sainsbury household, who founded the company, nevertheless owns 30% of the corporation (Clarket al., 2021).
[bookmark: _Toc77410285]The key management theory
Management strategies are usually established to increase a company's productivity. In either a nutshell, management theory has become a representation of guidance founded mostly on academic expertise. Management practices may be characterized as particular ideas that include structures and rules that can be utilized in modern companies to express thoughts and accomplish tasks correctly. Contingency management theory and other management ideas have been employed by large organizations in the previous (Aluko and Knight, 2017). However, in most cases, the implementation of concepts is just not as precise as an idea of theories. Contingency management theory and other management ideas have been employed by big enterprises like Sainsbury’s and also several others in the previous. However, in most cases, the implementation of concepts is just not as precise as an idea of theories. Notwithstanding the relevance of such concepts, businessmen and company owners attempt to build one by integrating researched theory with practical field expertise.
The implementation of two systems theory in the company is considered to here as "Sainsbury’s"
· Douglas McGregor X and Y theory
· Behavioral Theory of Management
[bookmark: _Toc77410286]Douglas McGregor X and Y theory
Douglas McGregor created the theories X and Y. This is also known as two hypotheses. Both good and bad aspects of the workplace environment are reflected in theories X and Y. Sainsbury’s manager believes that certain people desire to escape activities, the owner dislikes the working, and the workers may not want to operate passionately, Sainsbury's management must be dictatorial in these circumstances (Aluko and Knight, 2017). The term "authoritarian" depends on the manager who rigorously manages his current staff. If such an employer somehow doesn't follow the management's guidelines, there is indeed a risk of being fired from the position. The number of professionals will employ a combination of Theory X and Theory Y. They   may, meanwhile, discover that they have a natural preference for either one. They  could, for example, have a propensity to supervise or, on the other side, choose to become more hands-of, As both managerial skills can inspire employees, the effectiveness of this will be determined by the team's requirements and wants, as well as the company's mission.
But from the other side, whenever the firm's personnel are enthusiastic about working. Especially existing workers get depressed if there is indeed a shortage of labor, or whether workers do not demonstrate any reasons to reject work; inside this case, the management gets incredibly welcoming with his staff. To motivate staff, the management employs a variety of bonuses.
[image: Theory X and Theory Y of Motivation by McGregor]
Figure: 1 Douglas McGregor X and Y theory
(Source:Madero-Gómez and Rodríguez-Delgado, 2018)


Theory X
Theory X management has a negative attitude toward their employees, assuming that they have been innately uninspired and despise their respective jobs. As a consequence, they believe that teammates must be continually reminded, incentivized, or penalized to ensure that employees perform their responsibilities. Functioning in such companies may be monotonous, and workers are frequently encouraged using a "reward and punishment" strategy. Performance evaluations and pay are often based on measurable outcomes, like as sales statistics or increasing production, which are used to manage and "keep eyes" on employees.
This managerial style implies that employees:
· They don't care for their works.
· Refrain from taking responsibilities and require continual guidance.
· To address work, employees must be managed, pressured, and intimidated.
· At all times, employees must be monitored.
· Have little motivation to operate or desire, and must be encouraged to attain goals through rewards.
Companies using a Theory X strategy, as per McGregor, prefer to get many layers of managers and executives to supervise and guide personnel. Control is strongly concentrated, and power is hardly dispersed. Management is more dictatorial and interferes more frequently to ensure that tasks are completed. Although Theory X administration had also generally gone out of favor in previous seasons, bigger businesses might find that it would be inevitable owing to the actual amount of individuals they employ as well as the strict schedules they must achieve (Toms, 2018).
Theory Y
Theory Y managers do have a good attitude toward their employees and employ a decentralized, participatory managerial style. This motivates administrators but instead their teammates to work together more collaboratively and trustingly. Managers push employees to enhance their abilities and make recommendations as they face new challenges. Appraisals are routinely monitored, but they have been intended to foster open dialogue instead of to manage employees since they are in Theory X firms. Workers at Theory Y firms are also given a regular opportunity for development.
This managerial style implies that employees are:
· They are eager to work independently.
· Engaged with decision-making to a greater extent.
· They are self-motivated to finish their responsibilities.
· They take pride in owning their work.
· Try and assume accountability, and don't require much guidance.
· Consider employment to be both rewarding and difficult.
· Solve issues in a unique and inventive manner.
Organizations are increasingly adopting Theory Y. This thus reflects workers’ growing demand for even more fulfilling jobs that offer people more often than simply a paycheck. McGregor thinks it's better than Theory X, which he claims turns employees into “cogs in a machine” therefore demoralize them throughout the immediate future (Furr and Eggers, 2021).
[bookmark: _Toc77410287]The implementation of Douglas McGregor X and Y theory in Sainsbury
As per the X and Y concept, Sainsbury’s administration might want to use hypotheses X and Y dependent on worker circumstances. Currently, Sainsbury's companies employ Theory X. It advocates for a high degree of precision and monitoring. Workers are averse to organizational changes, according to this statement. As a result, it discourages innovation. Theory Y approaches are used by the Sainsbury organization. According to Theory Y, management should develop and support a working atmosphere that allows workers to exercise innovation through self-direction. Workers should be provided the chance to contribute to the success of the business. In the Sainsbury organization, Theory Y promotes decentralization of power, collaboration, and participatory decision-making. It therefore investigates and identifies the many methods whereby a worker may make a substantial contribution to a company. It harmonizes and aligns the needs and ambitions of workers with the requirements and goals of the organization.
The standard punishments that perhaps the firm would want to impose on workers who do not work effectively are listed below.
· Zero incentive: this is the least harsh penalty for the workers. Workers that are classified as X-Factor should not have an incentive during the salary period.
· Additional work: A worker that fails to complete his assigned tasks is punished by being assigned additional duties inside the operational sector. The main reason they maintain more work for themselves would be to get stuff accomplished.
· There is no bonus: Employees do not receive a benefit unless they exit their X-Factor in x and y theories.
The organization Sainsbury believes that its aforementioned factors have a significant impact on themselves to shift their behavior from bad to good. The employee who changes their behavior after such a specific length of time seems to be welcomed underneath the element of the Y hypothesis. However, those who do not modify their behavior face everlasting dismissal from their respective jobs. However, Sainsbury notices that perhaps the worker would choose to undertake the task. Therefore they don't require any incentives to learn; they just desire to improve their operating quality; at a certain point, the firm employs various factors to reward them.
· Encouragement: Even if employees shouldn't need incentives to learn, The Company gives employees rewards, incentives, and so on to keep them motivated.
· Being nice to the Workers: The Company strives to be pleased with all of the employees.
· Up-gradation: Sainsbury believes a worker who enjoys his or her job is the most effective part of the company. Therefore they give such sorts of employee’s promotions (Cottrell, 2017).
[bookmark: _Toc77410288]Behavioral Theory of Management
The requirement to compensate for worker needs and performance led to the development of behavioral modification theory. The movement shifted administration away from a product preference (classical leader behavior) toward a style of leadership centered mostly on employees' human desire towards job happiness and decent working circumstances.Since it tackles the social aspect of a project, the behavioral management style is frequently referred to as the human relations approach. Behaviorists thought that a greater understanding of the behavior of employees, including motivations, conflicts, expediencies, and team dynamics, increased efficiency.
The behavioral management concept is based on the idea that administrators would be able to more effectively comprehend the human side of their workers and regard them as valuable assets in accomplishing objectives. Employees are considered to feel a sense of belonging to a special community when the administration wants to be involved in individuals. As time passed, the administration began to consider employee contentment and employment conditions as a means of increasing production.
[image: TechnoFunc - Behavioral Theories of Leadership]
[bookmark: _Toc77410289]Figure: 2 Behavioral Theory of Management
(Source: Surdu et al., 2020).
Employees’ performance was investigated under various situations by philosophers like Elton Mayo and many others to see whether there was a link. Mayo's study with Hawthorne is an excellent illustration of all this. A bunch of call line employees was isolated and watched operating in a separate suite in the Hawthorne research (Cottrell, 2017). The teammates were granted unique privileges throughout the workweek, such as the opportunity to end their desks, adjustments in wage levels, as well as a corporate luncheon. This was the start of the managerial human relations approach. Employees will be motivated to perform better when all managers would have to do is spend much time, demonstrate concern in their interpersonal well-being, and then compensate employees for a good job. In reality, work-related conduct would be beneficial.
The behavioral style of motivation is yet another systematic methodology that Sainsbury Company attempts to implement. Behavioral management is primarily concerned with both the flow of personal interactions. Since behavioral strategic management recognizes the many aspects of human activity in an organization. The basic premise of a behavioral model of an organization would be that a greater knowledge of a worker's strengths, problems, and aspirations contributes to a positive strategy for increasing the organization's success.
[bookmark: _Toc77410290]The implementation of Behavioral Theory of Management theory in Sainsbury
Behavioral strategic management benefits the firm in a variety of ways.
· Whenever Sainsbury's notices staff disagreement or internal unhappiness, they use behavioral management to solve the problem. Managers first grasp the circumstances of workers using the action, the action of behavioral strategic management. People strive to figure out what their true thoughts are about their work environment. Depending on personal expertise, Sainsbury management can quickly resolve any employee issue.
· A further benefit of this idea at Sainsbury's has been that it fosters a strong link here between the company and its employees. Since this firm, first and foremost, correctly evaluates its current employees. Furthermore, depending on the employee's assessment, the firm devises various treatments for various employee behaviors’. As a consequence, the company and its personnel are more aware. Sainsbury benefitted from conduct management, which enabled management to establish, who was the effective employee in maintaining a healthy relationship with clients.. Whenever a firm uses the behavioral management concept, everyone at the top middle levels may see how a specific employee's conduct is ranked. As a consequence, they hire the highest-ranking holding worker in an appropriate location to preserve customer relationships.  who don't even meet the marked behavior mostly on the stock chart, from the other side, are subjected to joyful therapy to improve their behavior. The firm will be able to correct their employee's conduct in this manner. Therefore, just after each day, assures that perhaps the firm's organizational employee, , senior administration is convinced that using behavioral management theory would boost the organizational effectiveness to new heights. When potential customers witness incredible conduct from their employees daily, they grow increasingly devoted to us. As a result, adopting a behavioral style of motivation in Sainsbury has the best outcomes of attracting a big client base (Furr and Eggers, 2021).
· Whenever the company Sainsbury needs to use training camps for a specific team of people, Behavioral Strategic Management comes in useful. When the organization sees that a group of employees needs to improve their behavior, organizations create training opportunities to address the issue.
[bookmark: _Toc77410291]Critical evaluation of Douglas McGregor X and Y theory
Around 1960, Douglas McGregor, a Social philosopher, established the X-Y hypothesis.. McGregor's XY concept is a helpful and straightforward recall of natural principles for employee relations that have been too frequently lost in the rush of its day-to-day operations. According to McGregor's views, there have been two basic ways of people management. Several managers choose hypothesis Y and, as a consequence, provide bad results. Intelligent managers employ theory y that improves quality and effectiveness while also allowing employees to continue to develop (Nasonet al., 2018). 
Theory x (method of 'authoritarian administration')
· The ordinary person does not enjoy work inherently and therefore will ignore if it can.

· Individual dislikes working and tries to prevent it. Due to their employment hate. Whenever they try hard enough, those individuals should be managed and intimidated.

· Does not have ambition, does not desire duty and prefers to follow instead of leading.

· Becomes self-centered and doesn't really care for organizational objectives.

· Change resistors

· Was not especially smart and trusting?
Theory y (method of 'participatory management)
· Work may be just like playing and relaxing.

· Individuals would be self-oriented if they become devoted to their job goals.

· People commit towards pursuing goals, if benefits satisfy higher demands like self-fulfillment are in place.

· The individual are going to demand responsibilities under such circumstances.

· Most individuals can take responsibilities, as the populace is similar in innovation and intellect. 
A few of the Sainsbury’s teammates have held positions for something like a new manager who considered the managerial style to be significantly different than their prior boss. This seems to be attributable to their management's differing views, ideas, and attitudes (Khorasani and Almasifard, 2017). If someone is hired to undertake a position, it is assumed that they must accomplish the position as long because they have all appropriate training and therefore are capable. Some administrators always have the mindset that they should assist individuals to accomplish their goals but instead finish their task in whatever manner they could, although they would not do the task for them. They are content whether they have somebody who executes well daily. However, when someone isn't executing nicely on a regular schedule, an organization is not going to do the task for them; the organization will assist individuals with tests to enhance they have the necessary skills. And even though they don’t think that the organization would be assisting them if they did it for them because they'll never become proficient. The colleagues, but on the other hand, holds a different perception than an organization: if they're performing the task for the underachievers, the group members will appreciate them but also begin to do the task independently. And they will receive stronger benefits throughout the long term. Because this employee is currently on sick leave, every entire team is already functioning for different managers. The teammates who were underachieving are still underachieving and therefore have found it extremely challenging to modify the work habits they have indeed been made to believe that if trouble develops, the management would intervene.
. With participatory management, job redesign, and career growth, managers were able to more effectively match work duties to fundamental human motivating requirements, Management was still concentrating on metrics of production instead of measurements of worker well-being through programs like, and several other programs that arose at least partially on McGregor's research. In summary, opponents argue that Theory Y seems to be a patronizing method for forcing greater productivity from workers, and until people participate in the financial advantages, they will not be motivated to raise their production. They have just reaped the advantages of their improved production being tricked into working more hours for less money (Monique, 2017).
The firm's employees feel the management would elucidate theory Y as her working style, reading that a participatory manager does have to be hands-on, ensuring that objectives are met by assisting the workforce and group of tasks for themselves.. They might study the concept and realize that they'd be responsible for accomplishing the goals to guarantee that Theory Y has never been used. Workers, on the other hand, claim that perhaps the management is simply applying theory X as she is in charge of everything and therefore not enabling the group to grow. The employees feel that people's perceptions of them are that they work as Theory X, but they understand that they spend the most of their effort there in the Theory Y category. The staff successfully undertook testing upon this subject, which supports their claim. In terms of honor and fairness, the management's perceptions and opinions are similar to those of the workers, however, the management is much more inclined to give workers the respect it deserves than they are. These workers would conduct a comprehensive investigation to examine the evidence. So, while the employees are not massive supporters of hypothesis X, they believe it has a role in management.
The majority of individuals favor Y theory managing. These individuals are typically uneasy in X concept circumstances, are reluctant to be assertive, especially over time, and are more inclined to envision alternate scenarios.
[bookmark: _Toc77410292]Recommendations for Sainsbury’s fluctuation for COVID -19 mindset
COVID-19 and even the restriction strategies enacted to combat have indeed altered the way people operate and spend. Events have shown that these shifts are not necessarily fleeting crises that may radically alter our attitudes and actions. A profound socioeconomic catastrophe shapes people's views and behavior. Significant disturbances can result in profound adjustments in societal views and behavior, looking for fresh laws, work practices, and customer wants and behaviors, most of which will last in the longer term (Beqiriet al., 2019).  The COVID-19 outbreak will almost certainly result in long-term changes in societal views, legislation, employment, and consumerism. It's difficult to say how this will affect human views on social issues, but they may see a stronger emphasis on disaster prevention, primary information, social inequity, social cohesion, and health access.
Necessary steps that businesses can take to anticipate, capitalize on, and influence the post-COVID-19.
· Being prepared for the unforeseen - Whenever an organization is endangered, it is prone to become myopic and solitary. Emergencies, on the other hand, usually mark economical turning points, and a necessary focus on the present that must not hinder succession growth.
· .
· Examine granular, rising-frequency information - The faint indications of shift will not be revealed by aggregation, averages, or periodic statistics. To detect new patterns, businesses must have accessibility to and analyze the frequent event, including card payment data, at even a detailed level (Stoyan and Monique, 2017).
· Organizations identify their personal weaknesses - The crisis will expose the need for improved preparedness, robustness, adaptability, or physique all through the Sainsbury Company. These faults also highlight the ways to increase service quality and renew the items and corporate strategy. Because others are certainly struggling with similar difficulties, it might also help firms acquire a strong sense of bigger consumer demands.
One of the really difficult issues to overcome to maintain proper service is persuading individuals. So, in a nutshell, here are some suggestions for possible remedies to these types of challenges.
Suggestion for Operations -To carry out operational operations, a trademark organization needs to establish certain rigorous norms and regulations.
· To be ruthless to make progress - At every phase of the company, the Sainsbury organization must remain creative, ensuring that the food business is on track to meet its objectives. However, before becoming creative, the business must be rigorous to get things done (Prottas and Nummelin, 2018). Being tough with the firm at the operational level ensures that raw resources are used efficiently and that the greatest value is returned.
· Getting a backup plane - Sainsbury's will have to devise a fallback system for targeted consumers. Consequently, for most situations, predicting just what would occur in the future would become a hardship. However, because services are so important at this stage, the company must deliver exactly what a client desires. Just one contingency plan may enable a company to service its customers at a certain time.
· The right plan for putting the project into action - Every organization must meet a shared objective established by higher management. To reach that aim, a comprehensive strategy must be created, that would serve as the organization's policy and a clear route.
Recommendations on Finance - A company's financial health is crucial. Every business should have a strong capital base. Whenever there is an economic collapse, every aspect of the firm will be affected (Hedstrom, 2018).
· Economic backup options - When Sainsbury's is declared, the organization must scam the other revenue stream for free. So because an organization may be called upon at a certain time to plan a massive event for a specific corporate group. The company group may have a lot of requests. The company may be unable to host the business collective's function due to a lack of funds. As a consequence, the establishment would have been unable to organize the event. With these aspects in mind, the establishment must choose an alternate source of funding.
Recommendations for Quality Assurance - Quality assurance are the most important aspect of growing a huge client base. Consumers will flock to a business if the quality is improved.
· KPIs should be fulfilled - Sainsbury's should have place a deadline for sustaining quality of the product (Pizarro et al., 2018). The company must also examine the limit criteria on a routine basis.
· • Considering User Recommendations - Although a company runs to give service to its clients, it is important to gather feedback from the client (Asha, 2020). Clients prefer to offer an original explanation in order for the company to retain its high standards.
· Arrangements for staff training - Whenever new workers are hired, the odds of them making errors there in the workplace are considerable. As a result, to minimize any mishaps and preserve quality, a business must set up an orientation for employee’s personnel.
Recommendations for Social Interaction - Being socially involved are a significant problem in the foodservice industry. Practicing CSR is the finest method to become involved in society.
· Corporate Social Responsibility (CSR) in Action - Practicing CSR entails doing anything that will significantly improve a restaurant's bottom line. It sends out a good message to either a possible business consumer.
Alternative suggestion
· Providing after-sales assistance - Before achieving the targeted profitability as well as a huge market presence, Sainsbury's must ensure that its consumer experience is overly broad. Even still, the narrative does not finish here. For maintaining a client faithful to the organization, Sainsbury has to provide after-sales operations (Clarket al., 2021).
· Automation is now a part of the equation - We live in a time where innovation is at the heart of just about everything. It is being digitized these days makes customer service a lot simpler. For example, firms that use the personalized application that their clients utilize are doing extremely well. It improves the connection between businesses and their customers.
[bookmark: _Toc77410293]Conclusion
The following study focused largely on factor that Sainsbury's considers to be most significant. An outline of rational reflection is provided in the preceding research. Here's a more detailed description of significance for rational reflection is given. Besides that, one of most important element to the research is the concept of fundamental behavior and ethics. . It's easy to see the benefits of utilizing different perspectives, attitudes, and beliefs inside a firm. The study contains an economic environment, which is used to explain the participants' experiences with the program's main issue. The link among strategic approaches to food production was investigated in this study. The study also indicates how accurate Sainsbury's suggestions may well be.
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