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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Utilising the Gibbs Reflective Cycle, this essay offers a personal perspective on the impact of police culture on officer wellbeing and resilience. It delves into the complexities of police camaraderie, hierarchy, and the demanding nature of the job, weighing the positives and negatives these elements bring. Drawing on academic sources, personal experiences, and feelings, the essay explores how these factors influence an officer's life, and underscores strategies to maintain balance and wellbeing amidst the unique challenges of policing.

Description:
 
Police culture is one marked by camaraderie and solidarity among officers, which instils a sense of belonging and mutual support (Chan, 1996). This can boost morale and resilience, particularly in the face of challenging or distressing situations that officers can see multiple times throughout a single working shift (Alexander, D.A., & Klein, S., 2001). This culture has provided both positive and negative experiences that have shaped my understanding of the profession and thereby impacted on my wellbeing and resilience. (Manning, 2008).
Conforming to organisational culture is to be expected, but it can lead to the neglect of personal values and perspectives. A negative impact on fully conforming to the organisation can instil in this 'us versus them' mentality, a phenomenon often observed in policing (Paoline, 2003). It can also create a pressure to conform, which carries inherent risks in maintaining the ethical values of the police (Waddington et al, 2019).
 
The hierarchy within the police force also presents a structured environment, which can foster a sense of order and stability. However, it can lead to feelings of powerlessness or frustration, especially when organisational changes are implemented from the top-down -  Reiner, R. (2010).
 



Feelings:
 
The bonds I have formed with fellow officers are incredibly powerful. This connection differs to friendships formed as part of civilian life due to a deep sense of belonging. The support colleagues have provided me during the more challenging incidents that I have attended by drawing from their own personal experiences and feelings is incommensurable to that offered by civilian friends and family. However, this has amplified the sense of ‘us versus them’, a feeling that in time could isolate me from the communities I serve and alienate me from persons outside the realm of policing. 
 
The rigid hierarchy in policing, although provides a clear order and structure to work, has occasionally left me feeling powerless and frustrated. While hierarchy can facilitate organisational efficiency, it can also create an environment where individual input and creativity may seem stifled, leading to feelings of insignificance. 
 
Over time, the constant changes and high-stress situations have sometimes resulted in feelings of uncertainty, anxiety, and frustration. Balancing the demands of the job with personal life has often felt like a tightrope, particularly due to irregular sleep patterns and the emotional toll of confronting traumatic incidents on a regular basis. These tolls of balancing my personal affairs regarding the care for a  terminally ill family member, the expectations of my supervisor and that of the university,  I am aware if not regular maintained and monitored could have a detrimental impact on my personal mental health. 
 
Evaluation: 
 
The solidarity among emergency responders offers a support network that bolsters resilience and mental health (Alexander & Klein, 2001). Yet too much conformity to this culture risks alienating personal values and ethical conduct (Paoline, 2003; Waddington et al., 2019). Top-down organisational changes can elicit feelings of powerlessness (Reiner, 2010), and the structured hierarchy, despite promoting efficiency, may inhibit creativity and individual input.
Top-down hierarchy in the UK police force, as mentioned by Reiner (2010), can work effectively by providing a clear chain of command and structured responsibilities, facilitating swift and efficient decision-making processes during emergencies and routine operations.
 
The constant exposure to stressful situations and traumatic incidents emphasises the necessity of self-care to maintain wellbeing and resilience (Neylan et al., 2002; Papazoglou & Andersen, 2014). Thus, while police culture provides a supportive environment, it can negatively affect mental wellbeing, especially when navigating continuous change and high-stress situations. This necessitates strategies for maintaining resilience amidst these challenges (Watson, L. and Andrews, L., 2018).
 
 





Analysis:

As I navigated through my policing journey, there was a fine balance to strike between aligning with the organisational culture and retaining my personal values. This contrast is not unique to policing, but exists in any organisation (Meyerson & Martin, 1987). Conforming to organisational norms can result in the potential risk of losing one's personal identity, leading to a struggle to maintain one's unique perspectives and moral compass.

The physical and mental demands of policing, including shift work and exposure to high-stress situations, have direct implications for officers' wellbeing. Shift work in policing can lead to irregular sleep patterns, thereby exacerbating stress levels (Neylan et al., 2002). This disruption to the normal circadian rhythm can, in turn, enhance the risk of burnout, affecting both mental health and work performance.

Further, consistent exposure to traumatic incidents, a harsh reality of policing, can lead to what is termed as vicarious trauma (McCann & Pearlman, 1990). Vicarious trauma can alter one's worldview, potentially leading to cynicism and a distorted perception of the public. Such changes in perspective can significantly impact an officer's ability to effectively interact with the communities they serve, which is a core component of the policing profession.

Therefore, the interplay between organisational culture and personal identity, alongside the physical and emotional demands of the job, necessitate a keen focus on strategies to maintain resilience and wellbeing.

 

Drawing Conclusions:

Reflecting on my experiences, it has become clear that cultivating strategies to mitigate the potentially negative impacts of police culture and organisational changes is crucial. Such strategies may include fostering a culture of self-care, seeking professional help when needed, maintaining a healthy work-life balance, and cultivating resilience.

The benefits of camaraderie among emergency responders serve as a strong support network that bolsters resilience and mental health (Alexander & Klein, 2001). However, complete conformity to this culture can risk overshadowing personal values and ethical conduct (Paoline, 2003; Waddington et al., 2019). Additionally, top-down organisational changes can instigate feelings of powerlessness (Reiner, 2010), and while the hierarchical structure of the police force promotes efficiency, it can also stifle individual creativity and input.

The consistent exposure to traumatic incidents and stressful situations highlights the crucial need for self-care strategies to maintain wellbeing and resilience (Neylan et al., 2002; Papazoglou & Andersen, 2014). Despite the supportive aspects of police culture, it has potential negative implications on mental wellbeing, particularly when dealing with continual change and high-stress situations. 

Creating a Future Action Plan:

As I continue my journey in the police force, I will concentrate on implementing a balanced routine that promotes self-care. This will include regular exercise and ensuring adequate sleep. By considering organisational change as an opportunity for growth and learning, I hope to maintain a positive perspective. Furthermore, I will seek professional assistance when needed to manage the psychological effects of confronting traumatic incidents, thereby maintaining a balanced worldview.

The strategies I aim to implement are not only for personal well-being but also to ensure the effectiveness of my duties as a police officer. By maintaining a healthy state of mind, I can improve my decision-making skills, better manage stress, and provide the best service to the community.

Summary:

In conclusion, attaining Independent Patrol Status has allowed me a deep insight into police culture and its influence on my wellbeing and resilience. Conforming to organisational norms and adapting to constant changes poses challenges, but these can be managed through self-care, resilience, and a shift in perspective. It is imperative to retain personal values within the wider organisational culture and view organisational changes as potential opportunities for growth rather than threats. Moving forward, my focus will be on maintaining wellbeing and resilience, which are pivotal for the effective and compassionate delivery of police services.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction
This reflective piece examines a complex domestic-related incident in Glynneath using the Gibbs model of reflection. The incident involved decision-making in unpredictable circumstances, language barriers, and considerations of cultural and control-related issues. The evaluation explores the use of the National Decision Model, ethical approaches, and legislative implications, aiming to enhance future responses within the context of public protection.

Description. 

My colleague and I responded to a distress call in the area of Glynneath, prompted by a neighbour who reported overhearing a man's shouts and a woman's pained screams coming from next-door. Upon our arrival, we discovered a woman bearing a fresh black eye, indicating a recent act of violence.

The investigation took a complex turn when the husband unexpectedly returned home. He attempted to undermine our inquiries, speaking in Welsh, presuming we wouldn't understand, and insisting his wife cease communication with us and instead to clean the house. His wife sat uncomfortably on a low stool in the corner of the dining room, her shabby attire starkly contrasting his expensive designer clothes, hinting at possible coercion and control. Later in the incident she would go on to describe how her husband had ordered her she wasn’t allowed to sit anywhere else other than the stool in the corner of the room.


His increasing agitation of our presence led me to then arrest him for assault to ensure his wife's safety and to encourage her to share more information freely. Once he was removed, she revealed a number of previous incidents of physical abuse, including injuries concealed under her clothes that appeared to be a number of broken ribs. She indicated that her husband had prevented her from seeking medical attention, which was a possible explanation for her discomfort on the stool as she was in pain from the previous assaults.

With the discovery of these previously hidden injuries, I had to revaluate the investigation, subsequently arresting the husband for Grievous Bodily Harm and Coercive Control. 

As I was arresting Mr. Jones, he demanded that the caution be read aloud to him in Welsh. Albeit this was likely an act of defiance by him, I was careful to deliver his caution in both English and Welsh, thus respecting his linguistic preference. This was in line Code G of the Police and Criminal Evidence Act 1984 which is the statutory power of arrest by police officer’s contrary to section 3.5 of PACE (Code G PACE, 1984).

I then placed Mr. Jones into handcuffs maintaining my powers conferred to me via  Section 117 Of PACE 1984 and Section 3 Criminal Law Act 1967 (PACE, 1984; CLA,1967)
Once he was secured in the police van, we proceeded to complete the DASH questionnaire with the wife which is a set of questions to illicit the level of risk she posed which in turn allows partner Agencies to measure the urgency of their involvement (Richards, 2009). She unveiled financial abuses, including the husband's control over all communication channels, which left her isolated and without anyone to confide in about her situation. The lack of a landline and the husband being the sole owner of a mobile phone further underscored his control over communication, rounding out a compelling case against him.

The incident was framed within the legislative context of the Serious Crime Act 2015, section 76, which directly addresses and criminalises controlling or coercive behaviour in intimate or familial relationships (SCA, 2015). Further legislative implications were drawn from the Offences Against the Person Act 1861 and the Equality Act 2010, which prohibits discrimination based on nationality or ethnicity, and directly influenced the handling of the situation given the language difference (OAPA,1861; Equality and Human Rights Commission, 2010).


Feelings 

Upon receiving the distress call, an initial surge of adrenaline and anxiety arose within me as the situation was unclear. Arriving at the scene and seeing the woman's visible injuries, I experienced a strong sense of empathy and a heightened resolve to protect her from any further harm. The husband's return, and his apparent attempt to control and manipulate the situation, sparked a mix of frustration and determination in me. 

Initially, letting the husband communicate in Welsh, despite my understanding, felt deceptive. However, the necessity of gathering crucial information and ensuring the victim's safety outweighed this discomfort, as I discerned his coercive control.

The moment we discovered the extent of the physical abuse, I felt a profound sadness for the victim's suffering. Yet, this was coupled with relief that we could finally take action and apprehend the abuser. Following the arrest, when the full extent of the financial abuse and isolation were revealed, I felt a deep sense of anger towards the husband for his systematic and cruel control tactics. However, these feelings were tempered with a sense of accomplishment that we had intervened effectively, potentially altering the course of the victim's life towards safety and freedom.

Evaluation:
The evaluation of the incident reveals both positive aspects and areas for improvement in decision-making and handling of the domestic-related situation. By adhering to the principles of the National Decision-Making Model (NDM) and considering ethical considerations, effective strategies were employed to address the complex and unpredictable circumstances.

A commendable aspect was the strategic use of language skills. By not revealing my Welsh proficiency, I gathered evidence and documented interactions using my body-worn camera. This approach ensured the collection of best evidence, in line with the guidelines outlined in the Welsh Language Act 1993 and the Code of Practice on the Use of the Welsh Language in Public Services (Welsh Language Commissioner, 2016).

Moreover, engaging in an honest conversation with Mrs. Jones about the abuse she was enduring—both physical and emotional—demonstrated a commitment to victim-centered approaches. This conversation allowed for the completion of the DASH questionnaire, providing a comprehensive record of the abuse suffered by Mrs. Jones. The documentation not only helped to establish the severity of the situation but also triggered the involvement of partner agencies through multi-agency risk assessments conferences (MARAC). MARAC is a collaborative platform where relevant agencies come together to assess and manage the risks faced by victims of domestic abuse (Home Office, 2016). The initiation of MARAC ensured a coordinated and comprehensive approach to address the risks faced by Mrs. Jones, highlighting the effectiveness of multi-agency collaboration.

However, an area for improvement was the potential hesitation in arresting Mr. Jones immediately, despite having sufficient evidence to charge him with assault. Recognizing this delay as a missed opportunity, timely arrests in such cases can prevent the further perpetration of abuse. Nonetheless, not arresting him right away allowed for the observation and recording of Mr. Jones actively attempting to displace Mrs. Jones from the room. This evidence demonstrated his coercive control tactics, providing valuable insights into the dynamics of the abusive relationship.

In conclusion, the evaluation of the incident highlights both effective strategies and areas for improvement in decision-making and response. The strategic use of language skills and the facilitation of honest conversations with victims were positive aspects that ensured the collection of best evidence and the initiation of support services. However, there is room for improvement in making timely arrests to prevent further harm. Additionally, the involvement of partner agencies through MARAC showcases the importance of multi-agency collaboration in addressing domestic abuse cases. By reflecting on both the positive and negative aspects, future responses can be refined to enhance victim support and ensure the best possible outcomes within the framework of the NDM.

Conclusion:

Reflecting on the entire incident, a few key points become particularly relevant. The core strength lies in the strategic application of the National Decision-Making Model (NDM) that guided the actions and responses throughout the unpredictable scenario. The NDM not only provided a robust framework for critical thinking but also ensured that decisions were proportionate, legitimate, and ethical (College of Policing, 2014). Particularly, the ability to comprehend and act upon cultural and language differences significantly enhanced the evidence collection and victim support processes, highlighting the necessity for a diverse skill set in policing.

Moreover, the incident reaffirms the importance of adopting a victim-centred approach, a key component of the Public Protection unit in the National Policing Curriculum. Ensuring that Mrs. Jones felt heard, valued, and safe was paramount. This focus enabled the unearthing of the full extent of the abuse she suffered and the establishment of protective measures, such as the initiation of a multi-agency risk assessment conference (MARAC).

However, reflecting on the experience, there were potential areas for improvement. The decision to delay Mr. Jones' arrest, although eventually fruitful in revealing his coercive behaviour, initially could have placed Mrs. Jones at further risk. This observation underscores the need to be more assertive in future situations where immediate danger is evident. It is a learning point to consider not only in relation to personal development but also within broader police training programs to mitigate the potential risk associated with delayed interventions in domestic abuse cases.

In light of the Gibbs Reflective Cycle, this incident was a pivotal learning experience (Gibbs, 1988). It enhanced my understanding of domestic abuse cases, the nuances of power dynamics, and the practical application of legislation. The feelings, thoughts, and actions taken during the incident have been evaluated and analysed, leading to this conclusive reflection. 

Moving forward, it is important to integrate these insights into future practice, whether that be immediate arrest in high-risk situations, effective utilisation of language skills, or employing a victim-centred approach. Therefore, the reflection on this complex and unpredictable incident offers valuable takeaways for personal growth and improved future performance, with the ultimate aim of enhancing public protection.

Action Plan:

Moving forward, I would adopt a more immediate and victim-centered approach in similar circumstances. Recognising the potential risks to the victim associated with delay, I would prioritise immediate arrest when presented with clear evidence of domestic abuse. 

I would consider employing the services of a rapid response team, comprised of civilians who collaborate with police. Their presence, in civilian attire, could help to defuse the situation and facilitate the collection of sensitive information from victims, who may feel more comfortable in a non-threatening environment. Research suggests that uniforms can act as a barrier and may inhibit open communication, particularly in vulnerable individuals such as victims of domestic violence (Sykes & Clark, 1975; Kim. et al, 2020)

In terms of support, I would ensure immediate referrals to relevant services. Both 'Live Fear Free' and 'Women's Aid' provide comprehensive support for victims of domestic abuse, from physical safety to psychological counselling and legal advice (Women's Aid, 2017). Early referral could help the victim in navigating the recovery process more effectively. 

Importantly, I would assist in re-establishing connections with the victim's support networks, such as family and friends. This could be instrumental in her recovery process as such networks can provide emotional support, practical assistance, and a sense of normalcy. According to research, access to supportive networks can significantly enhance the coping capacity of victims of domestic abuse and may contribute to better long-term outcomes (Parker, 2015).

In future, I would also ensure an early initiation of collaboration with multi-agency partners, such as social services and healthcare providers. Early coordination could ensure immediate protective measures and a comprehensive approach to victim support (Sidebotham, et al., 2016).

In essence, the incident has provided invaluable insights into handling complex domestic violence cases. The identified actions aim at enhancing victim safety, fostering open communication, and facilitating holistic support measures for an improved response to similar incidents in the future. 


Word Count : 1910














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In a highly demanding professional environment like the police service, understanding team dynamics is crucial to maintaining effective operations and adherence to professional standards. This essay seeks to explore the complexities of team dynamics, focusing on how they influence team cohesion, conflict, and performance within a policing context. The role of individual personalities, group mentalities, and organisational culture will be evaluated, using established theories such as Tuckman's Model, Lencioni's Five Dysfunctions of a Team, and the Hartman Personality Profile. The importance of clear communication and effective conflict resolution strategies, including the CUDSA model, will also be examined. The essay will delve into the intricate relationship between team dynamics, ethics, and compliance with professional standards within the police service, illustrated by a case study of the Pembroke police car drag racing incident. The ensuing discourse will underscore the significance of leadership and team thinking in shaping these dynamics and, ultimately, upholding the integrity and effectiveness of the police service.

Theories and Models of Team Dynamics 

The study of team dynamics is underpinned by several foundational theories and models. Among these, Tuckman’s model of group development, Patrick Lencioni’s Five Dysfunctions of a Team, and the Hartman Personality Profile stand out due to their widespread application and relevance to the policing context.

Tuckman’s model, first proposed in 1965, outlines four stages of group development: forming, storming, norming, and performing (Tuckman, 1965). This model provides a framework for understanding how teams evolve over time, and how conflicts emerge. In the police service, newly formed units may experience 'storming' as members adjust to their roles and dynamics. As they 'norm', they develop shared expectations and a sense of cohesion. Eventually, the team moves into the 'performing' stage where productivity is highest. Understanding these stages can guide leaders in facilitating smooth transitions, hence contributing to overall team cohesion.

Lencioni’s Five Dysfunctions of a Team presents another valuable perspective, particularly around team conflicts (Lencioni, 2002). Lencioni identifies the absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to results as key dysfunctions that impede team performance. In a policing context, these dysfunctions can undermine cooperation, effective decision-making, and adherence to professional standards. Awareness of these dysfunctions can help leaders detect and address issues early, fostering stronger team dynamics.

The Hartman Personality Profile complements these models by emphasizing the role of individual personalities in team dynamics. Hartman identifies four personality 'colours': Blue (nurturing), Green (knowledge-seeking), Red (directing), and Yellow (fun-loving) (Hartman, 2018). Each 'colour' brings unique strengths and challenges to the team. For instance, a 'Green' police officer may excel in analytical tasks but struggle with direct confrontation. Recognizing these differences can help teams leverage individual strengths, manage conflicts, and create a more cohesive and productive environment.

In conclusion, these theories of team dynamics offer invaluable insights into the complex interplay between individual personalities, team development stages, and potential dysfunctions in a team. By applying these theories, the police can foster better cohesion and productivity while mitigating conflicts and dysfunctions on a team-by-team basis. However, it is essential to remember that these theories provide general guidance and may not account for all nuances in real-life team dynamics. Therefore, continual observation, feedback, and adjustment are key to maintaining healthy team dynamics in the police service. 

Group Mentality and Victim Mentality 

The influence of gang or group mentality and victim mentality on team dynamics is undeniable, as both can foster conflict and hinder team performance. Understanding these aspects can help in the creation of a more cohesive and productive team environment within the police service. A group mentality, commonly referred to as 'us vs. them' mentality, can manifest within teams under stress or facing perceived outside threats. This mindset can manifest within teams, often leading to the formation of ‘in-groups’ and ‘out-groups’ causing internal conflict and impairing cohesion of the team (Robbins & Judge, 2017). In policing teams, this mentality can inhibit cooperation with other units, public service agencies, or community members, impairing overall performance and efficacy.

Conversely, victim mentality, defined as the tendency to blame external factors or individuals for personal failures or misfortunes, can provoke internal team conflict. In a team setting, members exhibiting victim mentality may avoid taking responsibility for their actions, thus creating tension, resentment, and potentially damaging trust within the team (Anderson, 2023). In the context of policing, this could lead to a breakdown in team cohesion, lower morale, and ineffective operations.

Both group mentality and victim mentality can distort team dynamics and should be addressed promptly. Leaders must promote an inclusive, accountable culture that values individual responsibility and open collaboration to mitigate the effects of these mentalities.



Interpersonal Conflict within Teams 

Interpersonal conflict within teams can stem from a variety of sources, with some of the most common being that of poor communication and personal opinions. These factors can create misunderstandings and conflicts that affect team cohesion and ultimately their performance.

Lack of communication, or miscommunication, can lead to confusion, mistakes, and frustration within teams. Information may be inaccurately shared or interpreted, leading to misaligned team goals or misguided actions (Hargie, 2022). In policing environments, where timely and accurate information is critical, such communication gaps can potentially compromise operations and endanger team members or civilians.

On the other hand, personal opinions, when rigid and unyielding, can also lead to team conflicts. When individuals in a team become entrenched in their viewpoints and unwilling to consider others, it can foster an environment of divisiveness and resistance. Over time, this resistance can manifest as a form of 'groupthink', where dissenting opinions are suppressed, leading to poor decision-making and team dysfunction (Janis, 1972).

For instance, if a team member firmly believes in an aggressive approach to policing and dismisses alternative, more community-focused methods, it could lead to disagreements within the team. Such disagreements, if unresolved, could escalate into conflict, undermining team cohesion and operational effectiveness.

Therefore, fostering an environment of open communication and flexibility towards varying viewpoints is critical to minimizing interpersonal conflict within police teams. Effective team leadership, coupled with training in communication and conflict resolution, can help ensure that differing opinions are heard and considered, leading to better decision-making and team performance.

Strategies to Enhance Team Performance 

A key strategy to enhance team performance and resolve conflicts within teams is the CUDSA model. CUDSA stands for Clarify the situation, Understand the other's perspective, Define the problem, Search for solutions, and Agree on action (Wood, 2022). This model promotes a structured, empathetic approach to resolving conflicts, facilitating understanding, and finding mutually acceptable solutions. For instance, in a police team, the CUDSA model could be used to address disagreements over policing strategies, ensuring that all viewpoints are heard and considered before making a decision.

Leadership also plays a pivotal role in enhancing team performance. Effective leaders not only provide clear direction and motivation but also foster an environment that values open communication, respects diversity of thought, and encourages individual growth (Northouse, 2022). By promoting such a culture, leaders can enhance team cohesion, minimise conflicts, and boost team performance. In the policing context, leaders who model integrity, fairness, and dedication can inspire their teams to uphold these values in their work, thereby strengthening team commitment to professional standards and community service.

Understanding team thinking, which involves recognising the collective patterns of thought within a team, is another crucial aspect of enhancing team performance (Weick, & Roberts, 1993; Reitz, & Chaskalson, Michael, 2022). By identifying these patterns, leaders can leverage collective strengths, address potential weaknesses, and guide the team towards more constructive, collaborative thinking. For example, a team that tends to be overly cautious could be encouraged to consider more innovative approaches, while a team that rushes to action could be guided to reflect more thoroughly on potential implications.

In conclusion, strategies such as the CUDSA model, effective leadership, and understanding team thinking can greatly enhance team performance in the police service. However, the implementation of these strategies requires commitment from both leaders and team members, as well as ongoing assessment and adjustment to meet the evolving needs and challenges of policing work.




Organisational Culture, Ethics, and Professional Standards 

The dynamics of a team are heavily influenced by organisational culture, ethics, and adherence to professional standards. The functioning, decision-making processes, and public interaction of police teams are notably affected by their organisational culture (Chan, 1997).

A culture promoting transparency, responsibility, and mutual respect often results in teams that echo these values in their internal and community engagements. Conversely, an organisational culture that allows misconduct or leans towards excessive punishment can foster fear, secretiveness, and disrupt team harmony (Chan, 1997).

The importance of ethics in policing cannot be overstated, as it is crucial for preserving public confidence. A team's unethical behaviour not only taints its reputation but can also incur legal consequences and public disapproval. Ethical failures can instigate internal team conflicts, forcing officers into a difficult position between their loyalty towards their teammates and their ethical obligations (Crank, 2014).

The case of police car drag racing in Pembroke serves as a stark reminder of the potential fallout when team dynamics, organisational culture, and ethics fail to align (BBC News, 2019). The incident saw officers participating in unsanctioned high-speed races, resulting in disciplinary actions and a wave of public criticism. This example illustrates the dangers of an enclosed 'us versus them' mentality that sidesteps professional standards.

The team dynamics in this situation could have been shaped by a perceived culture of invincibility or immunity, prompting a blatant disregard for legal compliance and public safety. It reinforces the importance of cultivating a robust organisational culture that emphasises ethical conduct and upholding professional standards, led by exemplary leaders who swiftly and effectively address any deviance.

In summary, to cultivate positive team dynamics, it is imperative to nurture a strong organisational culture, place high importance on ethics, and commit to maintaining professional standards. The Pembroke case provides a stark illustration of the severe implications for individual officers and the entire police service when these aspects are neglected.


Conclusion 

In conclusion, this essay has outlined the significance of understanding and applying theories of team dynamics within the police service to enhance team cohesion, mitigate conflicts, and improve performance. It has underscored the impact of individual personalities, group mentalities, and organizational culture on team dynamics and professional standards compliance. Furthermore, it has highlighted the essential role of leadership, communication, and conflict resolution strategies like the CUDSA model in fostering positive team dynamics. The study of the Pembroke police car drag racing incident underlined the possible outcomes when teams fail to align their dynamics with the organization's ethical guidelines and professional standards. Therefore, police services need to maintain a relentless focus on nurturing a culture of integrity, accountability, and mutual respect, coupled with ongoing education and reflection on team dynamics. Doing so will uphold public trust, ensure the effectiveness of operations, and contribute to a more cohesive, ethical, and professional police service.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Today’s policing, the significance of accurate information and effective intelligence cannot be overstated, particularly in disrupting prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods production, organised crime groups, and 'county lines' drug dealing operations. Effective policing of the roads becomes a critical aspect of such disruption, offering an invaluable avenue for both collecting data and executing strategic interventions. The Automatic Number Plate Recognition (ANPR) system, a key investigative resource, has revolutionized this facet of policing, providing law enforcement with real-time data essential for tracking and identifying vehicles involved in criminal activities. This essay aims to explore how information and intelligence are obtained and utilised in disrupting criminal activities, with a particular focus on the role of ANPR and road policing. Additionally, it will review relevant legal frameworks, namely the Investigatory Powers Act 2016 and the Regulation of Investigatory Powers Act 2000, to contextualise the processes and techniques used. Through this exploration, we will uncover the advantages, limitations, and potential for future development of these crucial policing tools.

Information and Intelligence in Policing

Information refers to raw, unprocessed data that is factual or perceived as truthful (Gottschalk, 2009). These can be derived from a myriad of sources, such as community tips, crime reports, surveillance, or human intelligence. 
Intelligence is information that has been analysed to assess its relevance and reliability that can then become usable to police agencies (NCA, 2022). Intelligence guides decision-making processes in policing, particularly in risk assessment, strategic planning, and crime prevention (Hughes & Blockley, 2023).

The process of gathering information in UK policing is multifaceted. It incorporates various methods such as physical surveillance, cyber monitoring, use of informants, and community engagement by local police assets (Wood, 2022). The information that was gathered from these sources is then evaluated, collated, and analysed to generate actionable intelligence. Advances in technology have significantly expanded these capabilities, enabling Police and Intelligence Agencies  to collect vast amounts of data to support their investigations (Howell, 2020).

However, the quality of intelligence is heavily contingent on the accuracy and validity of the information gathered. Poor intelligence gathering can result in a range of negative consequences, from misallocation of resources to wrongful arrests, and in extreme cases, it can jeopardise the integrity of entire operations. For example, The Birmingham Six and Cardiff Three cases exemplify grave misconduct in UK police intelligence gathering and evidence analysis (The Guardian, 2022; The Guardian, 2012). The Six were wrongfully convicted for the 1974 Birmingham pub bombings, a verdict based on alleged coerced confessions and misused forensic evidence. It wasn't until 1991 that their innocence was acknowledged (BBC, 2011). Similarly, the Cardiff Three were wrongfully convicted in 1988 for the murder of Lynette White, based on unreliable witness testimonies reportedly forced by the police. These convictions were overturned in 1992, and the actual perpetrator was identified in 2003 (BBC, 2003). Both cases underline the destructive consequences of flawed police intelligence and highlight the importance of strict ethical standards in law enforcement (Poyser, & Milne, 2021).

The process of gathering information and converting it into actionable intelligence in UK policing is not just a strategic or logistical challenge but is also framed by crucial legal considerations. The Investigatory Powers Act 2016 (IPA, 2016) is one such guiding statute. This Act consolidates various forms of surveillance powers available to law enforcement and intelligence agencies, including the authority to intercept communications, acquire communications data, and interfere with equipment for surveillance purposes (IPA, 2016). The IPA 2016 has been lauded for its efforts to increase transparency and oversight in the use of surveillance powers.

Previously, the Regulation of Investigatory Powers Act 2000 (RIPA, 2000) served as the principal legislation overseeing the powers of public bodies to carry out surveillance and communication interceptions. This Act, while still relevant, has now been largely supplanted by the IPA 2016, but it continues to guide certain areas of surveillance and intelligence gathering in specific situations, particularly in relation to local authorities (RIPA, 2000).

These legal frameworks underline the delicate balance that needs to be struck between effective intelligence gathering and the respect for privacy and civil liberties. This is not just a question of legal compliance, but also goes to the heart of maintaining public trust and legitimacy in policing.

The Role of Information and Intelligence in Disrupting Criminal Activities
Information and intelligence play crucial roles in disrupting criminal activities, acting as the backbone of Policing efforts. Effective road policing, augmented by precise intelligence, helps identify, track, and prevent various criminal activities that use road networks as their operative channels. 

For instance, drug smuggling and 'county lines' operations, which involve the transportation of illegal drugs from urban areas to rural or suburban regions, heavily rely on road networks. Information gathered from local informants, community tips, or surveillance cameras can be converted into actionable intelligence, enabling law enforcement to anticipate and intercept such activities (National Crime Agency, 2019).

Human trafficking, another prevalent criminal activity, often involves the transportation of victims via road networks. In this context, actionable intelligence can help in identifying patterns, routes, and vehicles associated with such operations, thus enabling strategic interventions. An instance of this was demonstrated in the operation led by the UK's National Crime Agency (NCA) in 2019, which, through the use of intelligence-led policing, resulted in the disruption of a significant human trafficking network (Sky News, 2019).

Counterfeit goods often travel across borders via road transportation. Information from Customs and Excise, combined with intelligence about key players and routes, can aid in intercepting these goods and dismantling the associated criminal networks. 

In the case of organised crime groups, information and intelligence can provide insights into their structures, operations, and members, enabling targeted actions. For instance, Merseyside Police's successful operation in 2020 against organised crime groups involved a combination of surveillance, local intelligence, and strategic road policing (Liverpool Echo, 2023). 

Finally, tackling child sexual exploitation involves collating and analysing information from a range of sources, including online monitoring, local community tips, and road policing to track suspects or locate victims. 

In all these cases, the effective use of intelligence allows for proactive, rather than reactive, policing. By anticipating criminal activities before they occur and disrupting the networks that facilitate them, law enforcement can significantly mitigate these issues' societal impact.


ANPR: An Essential Tool in Policing

Automatic Number Plate Recognition (ANPR) is a technology that uses optical character recognition on images to read vehicle registration plates. It offers a means of mass surveillance, allowing the capture, storage, and analysis of number plate data in real time, thus providing critical information to law enforcement agencies (Home Office, 2022).

ANPR technology has two core components: the image capture system, typically a high-speed camera, and the software that translates the captured image into alphanumeric characters. This captured data can then be cross-referenced against various databases to identify vehicles of interest (Ratcliffe, 2016).

In terms of the legal and regulatory framework, the use of ANPR in the UK is primarily governed by the Surveillance Camera Code of Practice under the Protection of Freedoms Act 2012. This code sets out 12 guiding principles for surveillance camera systems like ANPR, with an emphasis on proportionality, transparency, and ensuring their use is for a legitimate aim (Home Office, 2013). Compliance with the code is mandatory for all organisations operating such systems in public places in England and Wales.

Moreover, any data gathered by ANPR systems must be handled in accordance with the General Data Protection Regulation (GDPR) and the Data Protection Act 2018, as it constitutes personal data (Information Commissioner’s Office, 2021).

While ANPR brings immense benefits to law enforcement, its use also raises significant privacy and data protection concerns. However, a balance can be struck by ensuring strict oversight and accountability mechanisms, as well as by adhering to the principles laid out in the legal and regulatory frameworks that govern its use. In sum, the ANPR is a vital tool in modern policing, offering a proactive means of detecting, deterring, and disrupting criminal activity. 


Using ANPR in Disrupting Criminal Activities

The application of ANPR in disrupting criminal activities is multi-faceted. This technology functions as an indispensable investigative resource, providing critical data that supports various operations.

ANPR aids in tracking and identifying vehicles associated with criminal activities. For instance, in the context of drug trafficking and 'county lines' operations, ANPR can identify vehicles frequently traveling between urban and rural areas. This can trigger further investigation, potentially leading to the disruption of these illicit networks (NCA, 2021).

Moreover, ANPR has demonstrated its value in the investigation of serious crimes. For example, in 2011, ANPR data was instrumental in locating the vehicle of Levi Bellfield, who was subsequently convicted for the murder of Milly Dowler in the UK (BBC, 2011).

On a broader scale, the UK police have employed ANPR in specific operations targeting criminal activities. Operation Utah, launched in 2017 by the Gwent Police, was one such initiative, which used ANPR data to disrupt organised crime groups involved in drugs and vehicle related criminality trafficking (Gwent Police, 2022). Similar policing operations have also yielded promising results clearly demonstrated by Northamptonshire Police’ use of  ANPR during Operation Opus (Northamptonshire Police, 2022). The operation that lasted a month saw in excess of 100 vehicles seized due to their involvements in criminality. 


However, despite its significant successes, the use of ANPR is not without limitations. The system's efficiency relies heavily on the quality of captured images, which can be affected by various factors such as poor lighting or high vehicle speeds. Furthermore, false positives can occur, leading to unnecessary investigations and a potential waste of resources (Ratcliffe, 2016).

Additionally, the use of ANPR raises crucial questions about privacy and civil liberties, which need to be balanced against the benefits of its deployment for public safety.

In conclusion, while there are challenges associated with the use of ANPR, its advantages in providing real-time, actionable intelligence make it a powerful tool for disrupting criminal activities. Its continued development and refinement, coupled with robust regulation and oversight, will undoubtedly ensure its ongoing value to law enforcement efforts.


Conclusion

In summary, this essay has examined the pivotal roles of information, intelligence, and the use of ANPR in effective road policing and the disruption of criminal activities. It is clear that information and intelligence, when gathered meticulously and analysed accurately, can significantly aid in combating prevalent crimes such as drug smuggling, human trafficking, and organised crime. 

The ANPR system has proven to be a transformative tool, providing real-time data that facilitates tracking and identification of vehicles involved in criminal activities. Despite its inherent limitations and the challenges posed by privacy and data protection considerations, ANPR's merits in disrupting crime are substantial. 

However, as technology continues to evolve, so too will the methods used by those engaged in criminal activities. Future research could focus on how law enforcement agencies can leverage advancements in AI and data analysis to enhance the efficacy of tools like ANPR. Additionally, as society becomes more interconnected and data-driven, ongoing evaluation of the ethical implications and the legal framework surrounding these tools will be essential to maintaining public trust and legitimacy in policing. 

In conclusion, the interplay of information, intelligence, and technology – exemplified in the use of ANPR – forms an integral part of modern policing strategy. Its continued refinement and development will be pivotal in the fight against crime.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Methods of disposal
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 

4


	Med 
5-7 
	High 
8-10 
	 
**Specific**: I will improve my understanding of the methods of disposal after arrest processes, namely Vale, remand, postal charge, requisition (PCR), and being released under investigation (RUI).

**Measurable**: I will aim to have a detailed understanding of at least one of these methods each month.



**Achievable**: I will accomplish this by dedicating at least 3 hours per week for studying these processes. This will involve discussions with experienced colleagues and supervisors, reviewing my old case files, as well as those of my more experienced colleagues.

**Relevant**: This target is directly related to my role as a police officer and will enhance my proficiency and confidence in handling post-arrest procedures.

**Time-bound**: I will achieve this level of understanding, method by method, over the next five months.




 

	SKILLS 
 
 
 
 
 
 

 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 
**Specific**: I will enhance my decision-making skills, with an emphasis on the speed of making well-informed decisions in the line of duty as a Police Constable.

**Measurable**: I will aim to reduce the time it takes to make a decision over the next six months, while maintaining or improving the quality of my decisions. This can be measure by how often I am seeking confirmation on my decisions from supervisors and that of other colleagues. 

**Achievable**: I will accomplish this by actively seeking out opportunities to make decisions in varied contexts, learning from these experiences, and confirming my understanding of police powers and associated legislations. This will be supplemented by studying police legislations for at least 2 hours each week, to gain a deeper grasp of the intricacies that surround these powers.

**Relevant**: This goal directly contributes to my role as a Police Constable, where prompt and sound decision-making is a critical part of my everyday responsibilities.

**Time-bound**: I will work towards this goal over the next six months, reviewing my progress bi-weekly to adjust my approach if necessary.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 

**Specific**: I aim to improve my understanding of, and rapport with, various cultures in our community by actively engaging with local cultural groups.

**Measurable**: I will measure my progress through personal confidence levels when interacting with people from various ethnic backgrounds. Additionally, I will aim to attend at least one cultural event or meeting per month, and actively participate in at least two cases involving individuals from different ethnic backgrounds each month.

**Achievable**: I will accomplish this by seeking out opportunities to attend incidents involving hate crimes and other crimes involving persons from ethnic backgrounds different from my own. I also plan to work more closely with neighbourhood teams in my area and actively engage in cultural competency training.

**Relevant**: This goal aligns with my role as a Police Constable, where cultural competency and the ability to establish rapport with diverse community members is important for effective policing.

**Time-bound**: I will strive to achieve a noticeable increase in my confidence and cultural understanding within the next six months.



 
 
When writing this remember detail 
Use the mnemonic smart to get as much detail as possible
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