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APPENDIX GA36d

	LEVEL 7 ASSESSMENT SPECIFICATION 



	Student name:
	     
	Student ID number:
	

	Programme:
	DBA

	Module:
	Strategic Change and Organisations

	Module code:
	SBPD7005
	Contribution to Overall Module Assessment (%):
	100%

	Lecturer:
	Prof. Peter Fong
	Internal Verifier:
	

	Assignment Title:
	Report
	Word count (or equivalent):
	7,000–8,000 words

	Submission deadline:
	18 December 2018
	Return date of provisional marks & written feedback:
	18 January 2019

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 50%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  











	Module Learning Outcomes 
(from module syllabus)

	Upon the successful completion of this module, a student should be able to demonstrate the ability to:
• Analyse organisations from a range of contemporary perspectives
• Understand the factors shaping an organisational structure
• Have a critical appreciation of the relationship between strategy and structure.
• Critically evaluate the merits of different approaches to strategic change
• Understand the dynamics of strategic change
• Recognise the leadership qualities that are required for driving change
• Critically apply and evaluate module materials to a variety of industries and organisational types




	
TASK DESCRIPTION



Ineos: “The biggest company you have never heard of”.
Ineos is a UK chemical industries company which – under the strategic direction of its CEO, Jim Ratcliffe - has become increasingly powerful (and profitable) in this (little known) business sector. In recent years, Ineos has expanded its chemical processing activities into Europe and have diversified into other business sectors (fracking gas production, fashionable outdoor clothing (Belstaff), motor vehicles (Landrover) and sport (football)).   As a strategic management consultant, Ineos have requested that you consider any of their current strategies to:
a) Carry out a strategic internal and external analysis using any relevant analytical framework or strategic analysis tools. (3,500 - 4,000 words)
b)  Advise Ineos on the strategic options they should take, the barriers they may encounter in implementing these strategic options, and how they can overcome these barriers (3,500 - 4,000 words)

More details of the question requirements are given in the Case Study materials provided.

   Please present your work in a business report format of 7,000-8,000 words.

	FORMATTING AND LAYOUT



Please note the following when completing your written assignment:

1. Writing: Written in English in an appropriate business/academic style
2. Focus: Focus only on the tasks set in the assignment.
3. Formatting: Typed on A4 paper in Times New Roman or Arial font 12 with at 2 centimetre space at each edge, 1.5 spaced and pages numbered.
4. Document format: Word 
5. Ensure the assignment specification (Page 1) is attached to your assignment and a bibliography using Harvard referencing throughout is also provided.
6. Research: Research should use reliable and relevant sources of information e.g. academic books and journals that have been peer reviewed. The research should be extensive. 

The use of a range of information sources is expected – academic books, peer reviewed journal articles, professional articles, press releases and newspaper articles, reliable statistics, company annual reports and other company information.


	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS



[bookmark: _GoBack]NOTE: The module assessment criteria below are linked to the generic assessment criteria overleaf.

1. Use and application of module material

2. Evidence of further reading and research

3. Knowledge and comprehension of chosen topic area(s)

4. Critical analysis

5. Application of analytical models and recommendations of strategic choices

6. Report structure and presentation


	
STUDENT FEEDBACK FORM



This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Use and application of module material
.
	5
	

	

	
	

	
	
	

	2. Evidence of further reading and research

	20
	

	

	
	

	
	
	

	3. Knowledge and comprehension of chosen topic area(s)  

	20
	

	
	
	

	
	
	

	[bookmark: _Hlk529356998]4. Critical analysis

	20
	

	
	
	

	5. Application of analytical models and recommendations of strategic choices
	25
	

	


	
	

	6. Report structure and presentation
	10
	

	
	
	




	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to 1 week late (50% Max)
	
	

	
	Over 1 week late (0%)
	
	









	GENERIC ASSESSMENT CRITERIA



	Level 7

	In accordance with the Framework for Higher Education Qualifications, at the end of Level 7 students should be able to demonstrate: a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, much of which is at, or informed by, the forefront of their academic discipline or area of professional practice; a comprehensive understanding of techniques applicable to their own research or advanced scholarship; originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are used to create and interpret knowledge in the discipline; conceptual understanding that enables the student to evaluate critically current research and advanced scholarship in  the discipline to evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. They will be able to deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their conclusions clearly to specialist and non-specialist audiences.  They will demonstrate self-direction and originality in tackling and solving problems, and act autonomously in planning and implementing tasks at a professional or equivalent level to continue to advance their knowledge and understanding, and to develop new skills to a high level. They the qualities and transferable skills necessary for employment requiring the exercise of initiative and personal responsibility; decision-making in complex and unpredictable situations/professional environments; and the independent learning ability required for continuing professional development.



	Level 7
	FAIL
	FAIL
	MARGINAL FAIL
	SATISFACTORY
(Pass)
	GOOD to VERY GOOD
(Merit) 
	EXCELLENT
(Distinction)
	EXCEPTIONAL
(Distinction)

	Category
	0-29%
	30-44%
	45-49%
	50-59%
	60-69%
	70-84%
	85-100%

	Use and application of module material

	
	
	
	
	
	
	

	Evidence of further reading and research

	
	
	
	
	
	
	

	Knowledge and comprehension of chosen topic area(s)  

	
	
	
	
	
	
	

	Critical analysis

	
	
	
	
	
	
	

	Application of analytical models and recommendations of strategic choices

	
	
	
	
	
	
	

	Report structure and presentation
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