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Maldiva Ltd. Is fast growing consumer electronics retailer with 30 physical stores and an e-commerce platform. The company's sales have increased significantly in recent years, but despite this, the company faces a significant number of problems. One of the problems is an underdeveloped and disconnected information system, which in turn leads to several issues, such as problems with inventory management, customer relationship management, reporting, data security, and communication between departments.
An information system combines people, processes, data and technology to capture, store and raw data onto insight that runs the business – not just software layer on top of it. Information systems are important because they allow organisations to collect, process, store and distribute information to support business operations and management decisions (Laudon and Laudon, 2024). For fast growing company such as Maldiva Ltd. accurate and relevant inventory information, as well as sales, inventory, customer, and financial information, must work together to achieve better sales results and brand image. The company’s main problem is that its system is decentralized and outdated. The company has several systems that are completely disconnected and do not interact with each other in any way, for example, inventory tracking is done manually, customer information is distributed across different systems, and sales reports are created using spreadsheets. In turn, this negatively affects sales and creates delays and misunderstandings, for example, the website often indicates that a product is in stock when it is out of stock. The company also has difficulty understanding customer purchasing behaviour and making accurate sales forecasts due to the lack of sales history.
Another important issue is data protection. The existing system does not have strong access controls, which increases the possibility of unauthorised access to customer information. The Information Commissioner's Office (ICO) explains that organisations must use appropriate technical and organisational measures to protect personal data and ensure its confidentiality, integrity and availability (ICO, 2026a).
This proposal therefore recommends that Maldiva Ltd. introduces an integrated cloud-based Enterprise Resource Planning (ERP) system supported by Customer Relationship Management (CRM) and Business Intelligence (BI) tools. A suitable example would be Microsoft Dynamics 365 Business Central integrated with customer management and Power BI. The proposed system would create a central source of information for sales, inventory and finance while improving customer service, security and management decision-making. important issue is data protection. The existing system does not have strong access controls, which increases the possibility of unauthorised access to customer information. The Information Commissioner's Office (ICO) explains that organisations must use appropriate technical and organisational measures to protect personal data and ensure its confidentiality, integrity and availability (ICO, 2026).
This proposal therefore recommends that Maldiva Ltd. introduces an integrated cloud-based Enterprise Resource Planning (ERP) system supported by Customer Relationship Management (CRM) and Business Intelligence (BI) tools. ERP systems can integrate different business functions and improve the flow of information across an organisation, helping businesses manage their operations more effectively (Laudon and Laudon, 2024). A suitable example would be Microsoft Dynamics 365 Business Central integrated with customer management and Power BI. Microsoft provides Power BI integration with Business Central for financial reporting and performance analysis (Microsoft, 2026). The proposed system would create a central source of information for sales, inventory and finance while improving customer service, data security and management decision-making.


[bookmark: _Toc238164331]Evaluation of Existing Systems
[bookmark: _Toc238164332]Current inventory system
The current inventory system is mainly manual. Store employees and managers have to monitor stock levels and transfer information between systems. This approach may have been suitable when Maldiva Ltd. was smaller, but it is no longer appropriate for a company operating 30 stores and an e-commerce platform.
The main weakness is the lack of real-time inventory information. When a customer purchases an item online, the information may not immediately update the stock level in a physical store. Consequently, the website can show a product as available when it has already been sold. This creates cancelled orders, refunds and customer complaints.
The current system also makes it difficult for managers to identify overstocked and understocked products. Overstocking ties up company money in products that may not sell quickly, while understocking can result in lost sales. An integrated inventory system could provide information about stock levels across different locations and support better purchasing decisions.
[bookmark: _Toc238164333]Customer relationship management
Maldiva Ltd. also has weaknesses in CRM. Customer data is stored in several disconnected systems. Therefore, employees cannot easily see a complete customer profile or purchase history.
This affects to marketing and customer service. The marketing team cannot effectively create personalised promotions because it does not have a complete view of customers' previous purchases. Similarly, customer service employees may struggle to find previous orders when dealing with complaints.
Research by Alshammari et al. (2023) indicates that information quality, system quality and service quality are important factors associated with customer satisfaction with CRM systems. Therefore, improving the quality and accessibility of customer information could improve Maldiva Ltd.'s customer experience.
[bookmark: _Toc238164334]Reporting and decision-making
The company’s sales reports are prepared manually using spreadsheets, which require employees to manually enter information into the system, which can lead to inaccurate inventory levels and take up a lot of time, but they are still the best option for completing these tasks. This, in turn, makes it difficult to determine current sales trends, compare stores, and forecast future demand. In the consumer electronics market, information delays can lead to poor purchasing and pricing decisions. 
Business intelligence tools can help solve this problem by presenting information through dashboards and key performance indicators (KPIs). Dashboards can provide managers with a clear and consolidated view of important business information, helping them monitor performance and support better decision-making (Hjelle et al., 2024). For example, managers could monitor daily sales, stock levels, best-selling products and store performance. KPIs can also help managers compare current performance against business targets and identify areas that need improvement (Microsoft, 2026).
[bookmark: _Toc238164335]Data protection and cybersecurity
Data security is another significant weakness. Maldiva Ltd. stores customer information but does not currently have sufficient secure access controls. This creates a risk of unauthorised access and potential data breaches.
The UK GDPR includes principles relating to lawfulness, fairness, transparency, accuracy, data minimisation, storage limitation, security and accountability (ICO, 2026b). Therefore, Maldiva Ltd. needs a system that supports controlled access to personal data, secure storage, monitoring and appropriate user permissions.
Cybersecurity should also be treated as an ongoing business risk rather than only an IT issue. NIST's Cybersecurity Framework 2.0 provides organisations with a structured approach to understanding, assessing and managing cybersecurity risks (Pascoe, Quinn and Scarfone, 2024)
[bookmark: _Toc238164336]Lack of integration
Ultimately, sales, finance, and inventory management departments use different software systems that do not work together effectively. As a result, employees have to manually transfer information.
This in turn creates duplication of work and increases the likelihood of data entry errors and process delays. On the other hand, different departments may have different information, which can lead to inconsistencies and misunderstandings. An integrated ERP system can solve this problem by unifying key business processes through a common database.
Loudon and Loudon (2024) explain that enterprise systems can integrate business processes and information between different functions of an organization. This makes ERP particularly relevant to Maldiva Ltd’s current situation.


[bookmark: _Toc238164337]Recommended Solution
[bookmark: _Toc238164338]Proposed information system
I recommend that Maldiva Ltd. implement an integrated cloud-based ERP system with CRM and business intelligence capabilities. Microsoft Dynamics 365 Business Central would be a suitable example, as it can support finance, sales, purchasing, and inventory management processes, while Power BI can provide management dashboards and analytical reporting (Laudon and Laudon, 2024; Microsoft, 2026).
The proposed system will create a centralized information environment. Instead of sales, finance, and inventory departments maintaining separate information, the data will be linked (Laudon and Laudon, 2024).
The proposed solution includes:
Inventory Management, Sales and E-Commerce Integration
CRM and Customer Data Management, Finance and Reporting, Business Intelligence, and Dashboards.
This approach is the best solution to solve this problem, as Maldiva Ltd.’s problems are interconnected. Improving inventory management without improving CRM and departmental integration will leave other important issues unresolved (Loonam et al., 2018).
[bookmark: _Toc238164339]Improving inventory management
The new system should provide real-time visibility of stock across all 30 stores and the online channel. When a product is purchased, the inventory record should automatically update (Microsoft, 2026).
Managers would be able to see stock levels by store, identify products with low availability and monitor products that are not selling. The system could also support automatic reorder points and purchasing recommendations (Microsoft, 2026).
Microsoft's Business Central documentation shows that integrated inventory analytics can provide information such as inventory by location, item availability, sales and purchasing quantities, inventory valuation and stock movements (Microsoft, 2026).
For Maldiva Ltd., this would reduce the risk of selling unavailable products online and help managers make better stock decisions (Microsoft, 2026).
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The new CRM system should create a single customer record that contains relevant information such as contact details, previous purchases, online orders, returns and customer interactions (Alshammari et al., 2023).
This will allow the support team to provide quick and efficient assistance with the customer’s order and resolve the issue. For example, if a customer complains about a missing order, the new system will help find all relevant data about the customer’s order and identify at what stage of the order, payment or delivery error occurred.
The marketing department can also use customer information to create more relevant campaigns. For example, if a customer has recently purchased a smartphone, they will be recommended relevant products such as headphones or a case (Alshammari et al., 2023).
Therefore, CRM should support both operational efficiency and customer satisfaction. Research by Alshammari et al. (2023) confirms the importance of information and system quality for CRM effectiveness.
[bookmark: _Toc238164341]Improving decision-making
The system should be connected to a business intelligence platform such as Power BI. This will allow management to view information through dashboards rather than waiting for manually prepared spreadsheet reports (Hjelle et al., 2024; Microsoft, 2026).
Useful key performance indicators (KPIs) may include daily and monthly sales, sales by store, online and physical sales, Inventory turnover, out-of-stocks, overstocks, gross profit, customer returns, customer complaints, average order value, sales forecasts.
This will allow managers to make decisions based on current information that optimizes task completion times. For example, if demand for headphones increases during the Christmas season, this will allow them to order the right quantity so that all customers have enough, which will ultimately increase sales (Hjelle et al., 2024).
Microsoft Business Central documentation demonstrates how inventory and financial information can be analyzed using KPIs and Power BI reports (Microsoft, 2026).
[bookmark: _Toc238164342]Improving data security
Security should be built into the proposed system. Maldiva Ltd. should introduce role-based access controls, so employees only access the information required for their jobs (ICO, 2026a).
For example, store employees may need access to stock and sales information but should not have access to sensitive financial or HR information. Finance employees would require different permissions.
The company should also introduce multi-factor authentication, encryption, secure backups, audit logs and regular access reviews. These controls would support the UK GDPR security principle, which requires appropriate measures to protect personal information from unauthorised access, loss or damage (ICO, 2026a; Pascoe, Quinn and Scarfone, 2024).
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Although implementing ERP, CRM, and BI solutions will require a significant upfront investment, the long-term benefits should outweigh the costs. A cloud solution will reduce Maldiva Ltd.’s need to purchase and maintain a large amount of physical IT infrastructure. Maldiva Ltd. currently has 30 stores but is expanding, and a cloud platform can provide the ability to add new stores, employees, products, and customers without completely replacing the system.
ERP research also shows that successful implementation depends on factors such as organizational alignment, project management, data management, training, and senior management support (Aloini, Dulmin, and Mininno, 2007; Loonam et al., 2018).
A key recommendation is to invest in training that goes hand in hand with software implementation.


[bookmark: _Toc238164344]Implementation Plan
The implementation of a new information system should be carried out gradually, step by step, this approach will reduce the number of failures and identify errors before the system is implemented in all 30 stores (Loonam et al., 2018).
Phase 1: Requirements
First, the company should identify what it needs from the new system. Employees from sales, finance, inventory, marketing, customer service and IT should be involved. The company should also decide what problems the new system needs to solve (Aloini, Dulmin and Mininno, 2007).
Phase 2: Choosing the system
Maldiva Ltd. should compare different ERP systems. The company should look at cost, security, functions, integration and future growth. The chosen system should fit the company's needs because organisational fit is important for ERP success (Hong and Kim, 2002).
Phase 3: Preparing the data
Before using the new system, Maldiva Ltd. should check its existing data. Duplicate customer records, incorrect product information and old stock information should be removed or corrected. Good data quality is important for a successful ERP system (Loonam et al., 2018).
Phase 4: Integration
The new ERP system should be connected to the online shop, payment system, store tills and finance system. This means that information can be updated automatically instead of employees entering the same information manually (Laudon and Laudon, 2024).
Phase 5: Testing
The company should first test the system in a small number of stores. The test should include sales, stock, online orders, returns and customer information. This can help find problems before the system is used in all 30 stores (Aloini, Dulmin and Mininno, 2007).
Phase 6: Staff training
Employees need training before using the new system. Training should be different for each role. For example, store managers can learn about stock and sales, while customer service employees can learn about CRM. Training and employee support are important for ERP implementation (Loonam et al., 2018).
Phase 7: Full implementation
After successful testing, Maldiva Ltd. can introduce the system to the other stores. This should be done step by step. Technical support should also be available if employees have problems.
Phase 8: Monitoring
After the system is introduced, the company should check if it is working well. Managers can monitor stock accuracy, sales, customer complaints and order fulfilment time. ERP performance should continue to be monitored after implementation (Ram, Corkindale and Wu, 2013).
The main challenges could be cost, employee resistance, data problems and technical issues. These problems can be reduced through good planning, testing and employee training (Aloini, Dulmin and Mininno, 2007).
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Conclusion
Maldives LLC is facing operational challenges because its information systems are not keeping up with the rapid growth of its business and are fragmented. Outdated manual inventory management methods using spreadsheets lead to inventory discrepancies and online order cancellations, and disparate CRM systems make it difficult to understand customers and provide personalized service. Spreadsheet-based reporting slows down decision-making, and weak access controls create data protection and cybersecurity risks. The lack of integration between sales, finance, and inventory also leads to duplication of work and errors.
I recommend that Maldives LLC implement an integrated cloud-based ERP system supported by CRM and business intelligence capabilities. A platform such as Microsoft Dynamics 365 Business Central, combined with relevant CRM and Power BI features, can provide a centralized source of accurate business information.
This system will provide better visibility into real-time inventory levels and integrate physical and online sales, centralize customer information, improve financial reporting, and provide actionable management dashboards. It will also support improved access control and data security.
However, the key to success will be a combination of technology and training, and it should be remembered that all these steps need to be implemented gradually to avoid large-scale errors. Employees and managers must be involved in the entire process, and senior management must provide clear support for the project.
Overall, the proposed information system will provide Maldiva Ltd. with a more integrated, secure, and scalable technological foundation. It will help the company reduce operational errors, increase customer satisfaction, support better management decisions, and prepare the organization for future expansion.
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