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Introduction
As part of this module I was required to attend an archaeological institution, where I was expected to help contribute to the work undergone by the institution that I have chosen to be a part of. In addition to this by participating in a work placement at a professional institution, it was expected that during my time there I would be able to gain a greater understanding of the organisation, its aims as well as gaining experience of archaeology in a professional environment. The organisation that I have chosen to do my placement in is the Norwegian Maritime Museum in Oslo. This organisation has been in place since “1914 under the name Norsk Sjøfartsmuseum” (https://marmuseum.no/en/about-the-museum 25/06/2019). The museum has since then changed its name from Norsk Sjøfartsmuseum to the Norwegian Maritime museum in 2010 and since 2015 been a part of the Norsk Folkemuseum foundation which was formed when “Norway underwent a process of consolidating museums during the first decades of the 21Century” (https://norskfolkemuseum.no/en/general-information 25/06/2019). The museums which are a part of this foundation include the “Bogstad Manor, the Bygdøy Royal Manor, Eidsvoll 1814, the Ibsen Museum, and Norsk Folkemuseum” (https://marmuseum.no/en/about-the-museum 25/06/2019) as well as the Norwegian Maritime Museum. 
Today, the Norwegian Maritime Museum is tasked with the responsibilities of a cultural history museum, which is “The museum as an institution tells the story of man the world over and how humanity has survived in its environment over the years. It houses things created by nature and by man and in our modern society it houses the cultural soul of the nation. (It holds the cultural wealth of the nation in trust for all generations and by its function and unique position, it has become the cultural conscience of the nation.)” (Arinze 1999) as well as the responsibilities which come with being an archaeological administrative museum. It is tasked with being responsible for the cultural heritage of Norway, in both underwater sites as well as sites which are located on the surface, in ten counties in Norway.  As part of the museum’s goal to present the country’s heritage the museum is also actively involved in historic vessel preservation, an example of this would be the renaissance boat Vaaghals, which was reconstructed in September 2011 (https://en.nmm.pl/shipwreck-conservation-centre/ckws-project-1/norwegian-maritime-museum-in-oslo 25/06/2019). Another example would be the Nordild ship which, the reconstructed ship, recently had its maiden voyage on the 18th of June 2019 (https://www.facebook.com/maritimtmuseum 26/06/2019). 
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Who are the Norwegian Maritime Museum and what do they do?
The Norwegian Maritime Museum is one of Norway’s national museums with the focus on maritime cultural heritage which it is tasked with collecting, researching, and presenting this cultural heritage to the public. It is located on the coast of Oslo, Norway, where it is situated next to the Kon- Tiki Museum and the Fram Museum, as well as being located near the Norwegian Museum of Cultural History and the Viking Ship Museum (https://en.wikipedia.org/wiki/Norwegian_Maritime_Museum 26/06/2019). Founded in 1914, originally under the name of Norsk Sjøfartsmuseum which means Norwegian Maritime Museum, it was created to help conserve and protect the countries maritime heritage. As time has gone by this responsibility has grown from being stewards of maritime heritage to being an “an archaeological administrative museum with important responsibilities for cultural heritage, above and underwater, in ten counties” (https://marmuseum.no/en/about-the-museum 25/06/19) where the “administrative region covers the southern coastline of Norway from Åna-Sira to the Swedish border, including any inland freshwater bodies within this area” (https://marmuseum.no/en/archaeology 02/07/2019). The decision was made to change its name to the Norsk Maritimt Museum in 2010, which translates to the same meaning as its previous name. As a centre for maritime cultural heritage, the Norwegian Maritime Museum’s main priority is the conservation and protection of maritime heritage. This responsibility entails that the museum must be involved in the collection, documentation and research of as many maritime sites which have been discovered or are currently under excavation as well as the artefacts which are uncovered during this process in the ten counties that they are overseeing. This is in addition to assisting in the conservation efforts of any structures and artefacts that have been found which may be through either providing funding to assist in this effort or by providing their own facilities for this process. The museum isn’t just involved in maritime conservation, due to the museum also being an archaeological administrative institute, it also has the responsibility of assessing building plans. They are responsible for deciding whether or not to give permission to companies to carry out these plans and where this is not the case alternative areas that can be built upon, or to declare that an archaeological excavation must take place either before construction can commence or whether excavation can occur whilst construction is taking place. These assessments can be done in a number of ways, firstly they would do a desktop assessment where they would look over previous records to see whether or not an excavation has occurred in the proposed area, they would also search through historical records to assess what archaeological material might be there and determine the archaeological value of what might be there. If it is deemed that there may potentially be an area of high archaeological importance there will either be that the area will have restricted access to developers if it is deemed that the material there is too valuable, or an archaeological survey will take place. This will mean that the area will be physically assessed to confirm the information that has been found and make a decision on the level of protection the area requires. However, the Norwegian Maritime Museum does much more than just assessing excavations and providing assistance where necessary, they also undergo their own archaeological investigations where they undergo excavations in areas of interest or in areas where construction is taking place and any material that is uncovered is recorded and documented by the museum in addition to the findings being published to the public.




How is this organisation funded and how is it staffed?
The Norwegian Maritime Museum is, made up of several departments, some examples of these departments include the conservation department where artefacts which have been uncovered due to excavation, are taken  to be conserved and maintained, the documentation department where material which has been either uncovered during excavation, or a standing building or other archaeological feature that is needing to be recorded, what this department does is record the material as well as prepping the material for the conservation department, the Archiving department where material that has been conserved it is transferred to this department where it is stored and maintained by the staff, for excavations that have been carried out by the museum the records and documents such as site reports and context sheets are also stored there and finally the commercial department which take part in archaeological activities where a third party is involved with the museum as part of a commission as well as other departments. Most of these departments are primarily staffed by full time employees, whose primary role as part of this institute is to maintain the exhibits as well as fulfilling the roles assigned to them as part of each department. These departments are primarily staffed by full time employees however, due to a combination of factors the two primary factors of this being the cost to run some of the departments such as the conservation department as well as a limited access to funding, most of the departments have very few full time staff during the year with the shortfall in staff being made up of part time workers or through volunteers, for example the “archaeology department currently employs seventeen archaeologists in permanent positions, in addition to a number of project employees” (https://marmuseum.no/en/archaeology 02/07/2019) another example of this is in the conservation department of this museum, due to high cost of preserving artefacts in particular organic objects the museum can only afford to employ two full time employees, during times when there is no excavation or after a project has finished, occasionally the number of full time staff increases if it is deemed that the people which are apart of the project are needed for the foreseeable future in order to help preserve the material or to assist in the long term efforts that are carried out by the museum. During times when the museum is undergoing a project, there is an increase in the number of staff the museum employs due to the large influx of part time employees who will be contributing to the project for however long they are needed for. During the project, the number of employees the museum has will fluctuate throughout the course of the project this is due to if the museum no longer requiring a large number of employees after a certain stages of the project for example at the end of the excavations when all of the material has been recovered, there are also times where there will be an increase in the number of employees for example after a desktop survey has been completed and the assessment has concluded that a larger area is needed in order to obtain enough information at the site. Whilst the museum itself mainly consists of paid employees, both full time and part time staff, however like many other museums the Norwegian Maritime Museum is also partially run by a team of volunteers, these volunteers are responsible for running one exhibition called the BåtLab'en or the Boat Lab in English this is where a professional “boatbuilder Lars Stålegård and his crew of volunteers reconstructs archaeological ship remains found by the museum's archaeologists” (https://marmuseum.no/en/the-boat-lab 04/07/2019). 
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(Picture of some of the BåtLab'en volunteers constructing oars for the Vaaghals ship, Fray 2019)
The Boat Lab allows visitors to experience traditional crafts first hand as well as giving visitors a chance to see experimental archaeology in action (https://marmuseum.no/en/the-boat-lab 04/07/2019), the Boat Lab helps fulfil the museums agenda of preserving and communicating Norwegian maritime heritage to the public through both visual learning, by having the BåtLab'en open to the public as well as being visited on tours so that visitors can see the process of boat building taking place as well as being able to ask questions on the subject, in addition to this the BåtLab'en also providing visitors a hands on experience of maritime culture by having events where visitors can spend time on finished reconstructions that the BåtLab'en boat builders have constructed as part of their living history display, this however is restricted due to maintenance and fuel costs meaning that, the BåtLab'en volunteers can only provide this experience to the public when events are taking place and during times when events are not taking place the BåtLab'en volunteers take on school groups, usually during the summer term of the school year to give them a hands on learning experience of their history and culture, the volunteers also have the responsibility of maintaining and repairing the reconstructions that the museum keeps as well as assisting in commissions that the museum receives which involve constructing traditionally built ships. Overall, I think that the system that the Norwegian Maritime Museum has in regards to their employment methods is a good way in order to conserve costs for the museum so that they can be spent in area that need them such as the conservation department  in addition to this it also allows the museum to put aside funds for future projects or for unexpected expenses such as equipment failure or breakage, however despite the benefits this method of employment provides I believe that there are some downsides to this method, this is due to the fact that each time the museum starts a new project or put together a new excavation team, time and resources are used trying to firstly put together the appropriate team as well as getting them up to speed on the museums objectives and preferred methodology on how to achieve these goals, in addition to this any new team that is created for a project will also need to time to get used to working with each other as well as getting used to working with the already established team of archaeologists that the museum employ, which may possibly lead to delays or possible clashes between colleagues as they get used to working with a new group of people, furthermore once the project or excavation is over and the part time staff have left the full time employees would need to adjust to having a bigger workload due to the decrease in the number of staff available to assist with the workload, this can also lead to delays in the projects progress, whereas if there was a constant number of full time and part time staff available rather than a fluctuating workforce it may help keep the progress of a project continuing at a steady pace. 
In order to carry out these archaeological projects, as well as being able to continue with conservation efforts of the artefacts that are uncovered during this process as well as being able to pay employees the museum requires a lot of funding, the Norwegian Maritime Museum is able to get this funding largely through government funding and grants, in addition to this they also receive funding via the efforts of the Norsk Folkemuseum foundation to help with their agenda which is to continue “research and audience development” (https://norskfolkemuseum.no/en/general-information 06/07/2019) of Norwegian culture. Unfortunately, the funding that the museum receives from these organisations are not enough to cover the overall costs to run the Norwegian Maritime Museum, due to this shortfall in funding the Norwegian Maritime Museum has to find alternate ways of raising money to run the museum in addition to the funds that the Norwegian Maritime Museum receives from the government and outside organisations. In order to make up for the shortfall in funding the Norwegian Maritime Museum generates their own funding through various methods such as through changing an entry fee for visitors, in addition to this the museum also has a café where visitors can purchase food and drink. As well as providing facilities for everyday visitors the museum also allows the public to hire out rooms for meetings, functions and other private events, continuing on with events that the museum hosts the museum also puts on events that are open to the public, an example of this happened quite recently which was the launching of the Vaterland ship which was renamed the Nordild which occurred on the 18th of June (https://www.facebook.com/maritimtmuseum 26/06/2019), in addition to this the museum also provides a hands on experience of Norwegian maritime culture through being able to hire a ticket on one of the ships that have been reconstructed by the BåtLab'en boat builders more specifically the Vaaghals ship which is a reconstruction of a renaissance ship dating to the 1500’s (https://marmuseum.no/en/historical-voyage-2019 07/07/2019) it provides the visitors with an experience of what it is like to be on a historical ship and the history behind the city as well as the ship itself in addition to this visitors will get to row the ship itself as well as being able to sail the ship using the sail if the weather will allow it (https://marmuseum.no/en/historical-voyage-2019 07/07/19) visitors will be able to do this with no  “foregoing sailing knowledge is necessary to participate” (https://marmuseum.no/en/historical-voyage-2019 07/07/2019) this not only helps provide funding for the museum, it also helps contribute to the museums goals of presenting  and educating the public on Norwegian Maritime heritage as well as how important it is to look after it. Finally, the museum also generates some of their funding through carrying out private commissions for third parties such as banks, councils and private companies, often this occurs due to a recent archaeological discovery that is related to the third party in some way, an example of this can be seen in Oslo where following on from the Barcode project which was carried out by the Norwegian Maritime Museum in Oslo’s barcode district in “the autumn and winter of 2008” (Gundersen 2012), where a total of “a total of 15 different boats were uncovered at the site” (Gundersen 2012) one of these boats, named Barcode six was reconstructed by the BåtLab'en boat builders under the supervision of the Norwegian Maritime Museum as part of a commission ordered by The DNB Savings Bank Foundation to go on display in “the new DNB headquarters in Bjørvika” (https://marmuseum.no/en/barcode-6-from-sailing-vessel-to-archaeological-object 08/07/2019) the reasoning behind this was that the bank was located at the site where the original vessel was sunk, so it was deemed appropriate to have it displayed in the area where it was discovered in addition to this it also helps the bank to be a part of the community by presenting some of the local heritage to the public. Unfortunately, the ship that is on display only has a plaque describing the name of the ship, which contributes nothing to the museum’s goal of presenting Maritime heritage to the public despite the commission providing the museum with much needed funding. Another example of commissions being done by the Norwegian Maritime Museum, is the Nordild ship which is a reconstruction of a ship dated to the 1500’s which was commissioned by the local council to be reconstructed by the Norwegian Maritime Museum, to be a part of the local “medieval park” where the area was rebuilt to so that the landscape would have a similar appearance to how the area would have looked during the medieval period which included a lake, and following on from an excavation that was undergone by the Norwegian Maritime Museum where a ship was found near the area. During the time when the ship was being constructed, the public had free access to the ship and could observe traditional shipbuilding techniques being used as well as being able to ask questions on the ship as well as being able to ask questions on the ship building process.
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(Professional Boat builder Lars Stålegård constructing the Vaterland ship, Fray 2019)
[bookmark: _Hlk13494567]When the ship was completed, it was launched in the “medieval park” on the 18th of June where a medieval themed event was held for the public to celebrate the launching of this ship, in the future there are plans for the ship to be out on display permanently and to be launched regularly by the BåtLab'en volunteers as well as during local events, this commission follows greatly with the museum’s goal of presenting and teaching the public about Norwegian maritime heritage in addition to this with the BåtLab'en volunteers assisting with the maintenance of the ship as well as assisting in the launching of the Nordild allows them to continue with pushing this agenda as well as completing another aspect of their agenda which is to preserve maritime culture and heritage.
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Overall, I believe that the way that the museum is funded follows with the museum’s agenda of presenting and teaching Norwegian maritime heritage to the public, however I do believe that in order to carry out the museums full agenda of preserving, researching, documenting and presenting Norwegian maritime heritage, they have had to make sacrifices in some areas in order to make this possible, one such area that can be noted is with the number of staff employed by the museum. In addition to this, the museum has also had to take private commissions which do not always coincide with the Norwegian Maritime Museum’s agenda in order to raise enough funds so that the museum will be able to push its agenda in other areas and projects.

























What was my role in the museum during my placement?
During my time at the Norwegian Maritime Museum, my role in the museum was to assist the staff with the daily tasks which they were assigned throughout each of the museum’s departments, some of my daily tasks that I was assigned included, moving timbers from the temporary storage area in the conservation department to the permanent storage area, repairing and maintaining the reconstructed ships as well as assisting in the construction of the new Vaterland ship which was later called the Nordild. In addition to this, I was also assigned my own personal projects to complete which the museum couldn’t spare resources for I would undergo these projects after I had finished my daily tasks or when it was deemed unsafe for me to assist in my colleagues tasks, over the course of the placement period I was given three projects to complete, these were to document and record sections of ships using a FAROS arm and RHINO software, I was also tasked with reconstructing a traditional oar for the Vaaghals ship as well as reconstruct a group of ceramic objects. Throughout my time at the Norwegian Maritime Museum, I also engaged in activities outside of the daily tasks that my supervisors assigned to me, such as taking part in meetings, assisting in surveys as well as engaging with the general public on tours I also was given the opportunity to learn many new skills such as how to document and archive information in addition to learning the process which goes into reconstructing material, in addition to this I have also gained valuable experience both in the field of archaeology and heritage as well as a greater understanding of the pressures of running an establishment such as this and the responsibility that comes with it.
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(Evan Fray prepping material to be recorded via FAROS arm, Fray 2019)
In conclusion, I believe that I have made a positive contribution to the work that the museum undergoes to preserve and teach Maritime heritage. I also believe that I have gained invaluable experience in the fields of both Archaeology and Heritage by developing a greater depth of understanding of how a museum is operated. In addition to this, the skills I have learnt in documenting, archiving and reconstruction will greatly contribute to future projects that I will be taking part in, as well as providing me with a greater knowledge of these subjects which I can apply to my future studies. 
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