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This essay is being created to focus on leadership theories and styles and how they work in different contexts. These styles and theories are particularly relevant because they provide different frameworks and guidance for leaders to influence their team members or subordinates. Moreover, this also determines how they will operate and lead with their teams. For instance, Transformational Leadership theory revolves around encouraging team members and inspiring them towards fulfilling the shared objectives and motivating them on their creativity (Pahlefy and Putri, 2025). Meanwhile, the Transactional Leadership theory focuses on a transactional and structured system in which the leaders acknowledge the achievements of team members by providing them with recognition and rewards. However, for this report, the Democratic Leadership style has been selected, which focuses more on distributing responsibility and involving everyone in the decision-making (Nanjundeswaraswamy et al. 2024). This style will be evaluated to understand its positive and negative aspects in the context of employee morale and effectiveness. Its application will also be discussed in the context of hotel management. 

Democratic leadership revolves around the idea that everyone should be actively involved and collaborate in procedures and decision-making. Due to this, it is also referred to as the Participative leadership style (Nanjundeswaraswamy et al. 2024). So, it also prompts the leaders to distribute responsibilities among all team members and empower them to be actively involved. So, this automatically creates engagement and inclusivity among everyone. In the context of work teams, the Democratic style is beneficial for developing cohesive teams by increasing engagement. Wang et al. (2022) have stated that leaders using this style can create a feeling of ownership and commitment among stakeholders by encouraging them to participate. Nassani et al. (2024) stated that because this leadership style promotes everyone's participation, it also creates a sense of belonging among members. Due to this, it also affects their sense of job satisfaction (Woods, 2021). According to Bwalya (2023), including team members in the process gives them autonomy to make decisions, which improves their motivation level. Moreover, it also helps the employees to feel more seen, valued, acknowledged, and encouraged. As a result, they feel more motivated to freely share their ideas and perspectives. 
Democratic leadership is also beneficial for encouraging employees to be more creative and innovative. This is mainly because this style prompts leaders to let employees express their ideas freely, which provides a diverse range of perspectives (Lewaherilla et al. 2024). It also allows them to share their unique and innovative ideas that can be used in their work. Ogbari et al. (2022) mentioned that due to employees' creativity and participation, it also becomes easier to find innovative solutions for various problems in the workplace or business. Therefore, this can also be applied in hotel management for solving problems related to visitors or operations. Furthermore, Madanchian (2025) stated that a key aspect of leadership is to establish a culture of learning constantly, development and adaptability. In this case, democratic leaders play the same role for employees by encouraging creativity, participation and problem-solving within them. Thus, it also creates scopes and opportunities for the employees to constantly learn and develop themselves. 
On the other hand, it is notable that this style decentralises the nature and structure of decision-making because everyone is encouraged to partake and share ideas. Moreover, democratic leaders also consult their subordinates while making decisions, which slows down the process. In this context, Ametefe et al. (2025) stated how this is not beneficial for operating in a quick-paced dynamic working environment or organisation. Meanwhile, hotel operations, by nature, tend to be quick-paced and dynamic, especially while making decisions about customer service. So, this aspect cannot benefit from the delayed decision-making. Barthold et al. (2022) also informed that involving everyone in decision-making can also create scopes for members engaging in conflicts because of disagreements. Therefore, this can further delay the process. Applying this to hospitality settings, there may be diverse teams, which can increase the potential for conflicts. Furthermore, due to the need for consulting members for decisions also makes this style not as ineffective when it comes to overseeing crises and making decisions quickly (Makarevich, 2024). In the discussion of team effectiveness, Democratic leadership serves a crucial role because of its inherent nature of including everyone and encouraging collaboration among members or teams. As a result, it not only improves cohesiveness but also enhances overall performance (Lewaherilla et al. 2024). Therefore, this contributes well to the effectiveness of teams. In hotel management or the hospitality industry in general, teamwork is important for improving the outcomes and delivering services well to customers. So, this leadership style can be beneficial for improving their teamwork and effectiveness, which leads to better service delivery (Tham and Winarko, 2024). Since it encourages creativity and innovative thinking for solutions, as mentioned previously, it can help in finding solutions by involving unique ideas and explanations from all members. Moreover, it also creates an inclusive space for everyone to freely share ideas, which makes them feel heard and valued. This is beneficial for elevating team morale (Narayan et al. 2024). However, the issue presented because of potential disagreements arising among members and causing delays in decision-making can also affect the team's effectiveness. Moreover, if such conflicts arise more frequently, it can break team cohesion and affect their morale.
In the context of hotel management and operations or the hospitality sector in general, the organisation’s success and its ability to seamlessly carry the operations depends on employees working together in collaboration in well-coordinated teams and engaging actively (Aytekin and Temizkan, 2022). Moreover, it is apparent that leaders play a significant role in positively influencing employees to work together towards achieving the company's vision and pushing them to reach their complete potential. Furthermore, democratic leaders emphasise gathering ideas or opinions from the members on every matter before they make a final decision on their own (Nasta and Cundari, 2024). Therefore, this helps in creating more participative, inclusive, and supportive work conditions. This can also be effective in encouraging creativity to enhance service delivery. 
In this case, this leadership can be especially effective in hotel organisations because, in most situations, employees have front-line or customer-oriented roles and responsibilities. Thus, they are better equipped with an understanding of customers' needs and wants compared to the management. Therefore, it is apparent that involving their input during decision-making can only benefit the organisation to serve their customers better (Aytekin and Temizkan, 2022). The authors also described hotel employees as liaison officers as they maintain the bridge of communication of the customers the senior management. Moreover, it is notable that hospitality or hotel operations significantly rely on their employees or workers. So, it becomes even more necessary to ensure that the leadership style is accurate and efficient for the employees (Hai and Park, 2024). This is critical for ensuring that the leaders are equipped to increase employees’ engagement, morale, and job satisfaction. Thus, the organisation can benefit from this as well. 
In this discussion, the Marriott International Hotel can be used as an example. Marriott has developed an employee-focused culture, which prioritises employees' well-being and job satisfaction so that it also benefits the organisation (Zhorzholiani et al. 2024). According to Jackson Jr (2023), the effect of using a democratic leadership style is fruitful for the organisation since it reduces employee turnover and instead engages them, which reflects well on Marriott's profitability. Thus, it is apparent that the application of this leadership has benefitted the employees by improving their engagement, morale, and satisfaction (Woods, 2021). This is critical for increasing their commitment towards the employer or their job and reduces the possibility of them wanting to quit their job. 
Meanwhile, Khemraj et al. (2023) also talked about the positive impact of democratic leadership styles on the happiness level of employees in hotel industries. They also used the example of Western Australian federal institutions as an example to support this claim. The findings suggest that democratic leadership styles have a better and bigger positive correlation with the happiness of employees, which also explains their job satisfaction. The authors also used the case study of various Jordanian hotels, and the leadership styles typically applied in those hotel operations. It was revealed that the fundamental issues that emerged from employees' end regarding their job dissatisfaction were problems with compensation and benefits, management practices of managers, and their own career progression opportunities (Khemraj et al. 2023). Therefore, applying the findings of this study in this case as well, it can be recognised that applying democratic leadership is more likely to resolve or mitigate these issues and instead create job satisfaction among the hotel employees. 
In a list of hotels made by Forbes, it was stated that Ritz Carlton is one of the hotels that enable its employees to actively make decisions and contribute to customer services (Forbes, 2025). This has become possible since the organisation has provided its front-line staff with power, autonomy, and equipment to resolve problems regarding consumer concerns. Since they are free to make these decisions and solve issues by themselves without having to secure permission from their supervisor it encourages them to use their creative and innovative thinking for managing the problems (Effectiveretailleader.com, 2022). Thus, it contributes to the happiness and job satisfaction of employees. Moreover, this is also beneficial for improving the adaptability and critical thinking skills of the staff which can add to their constant learning and development as well (Kayyali, 2025). The discussion of the democratic leadership style thus far has made it apparent that it is conducive to improving teamwork and increasing the job satisfaction of employees. The core component of this style is that leaders will consult the team members and/ or encourage them to share their ideas and provide their perspectives freely in a discussion (Jaafar et al. 2021). Thus, it creates opportunities for all employees to get heard and acknowledged for their ideas and solutions, which makes them feel valued. Moreover, democratic leaders also distribute the responsibilities among the team members, which strongly establishes a sense of accountability within them. As a result, it improves their dedication and makes them feel more committed to working together to achieve the company's goals and visions (Hoque and Raya, 2023). Working together and everyone having the autonomy or freedom to express their views increases the possibility for teams to perform more effectively. In addition, open discussion also creates scopes for communication among members or teams, which also serves an important purpose for creating more opportunities for collaboration (Jaafar et al. 2021). In the hospitality sector, the nature of their operations makes it automatically more dependent on the employees and their ability to work together in collaboration (Wu and Zhang, 2024). Thus, by improving communication and teamwork and providing scopes for collaboration, democratic leaders can also elevate the quality-of-service delivery. This is also important for ensuring that operations can continue effectively, and organisational performance can be enhanced over time. So, it is apparent that this leadership style can positively affect team effectiveness and how this can be beneficial for hotel operations (McIntosh, 2021). Ritz Carlton serves as a good example in showing how giving staff the autonomy and power to make decisions on their own has improved the workers' happiness (Effectiveretailleader.com, 2022). At the same time, recognising everyone's contribution and valuing their input in decision-making also makes employees more engaged in the organisational procedures. It also makes up for an inclusive and supportive environment, which is critical for enhancing employee morale. Marriott's case study also shows that using this leadership has been beneficial for their operations by decreasing employee turnover (Jackson Jr, 2023). So, this also suggests that this leadership style is beneficial for enhancing team morale and effectiveness. 

In conclusion, this essay has delved into understanding the Democratic leadership style and how it can affect employees in terms of their engagement, motivation, and satisfaction level. Despite the positive aspects, there are some negative aspects, which also make this style less effective for crisis. However, using some examples from the hospitality sector could show that it is effective for improving team morale and effectiveness, which can be beneficial for organisations like Marriott and Ritz Carlton.
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