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[bookmark: _Toc163163493]Introduction 
This essay is designed to review and evaluate Google’s project plan of building its headquarters in London, King Cross. 
The main objectives of this essay are as follows:
1. To provide a short introduction about Google and its current operation in the United Kingdom
2. To offer an introduction of the project plan, review and evaluate the fundamental components of the project including the project team and their quality, budget, time, the quality stakeholders, and risks associated to this project plan
3. To provide a conclusion for the project 
[bookmark: _Toc163163494]Brief introduction of Google
[bookmark: _Toc151423182]Google is the American multinational technology corporation specialized in internet-related services and products. The company has been founded in 1998 by Larry Page and Sergey Brin. Google went public with its initial offering in August 2004 (Google, 2024).  Goggle’s ‘‘mission is to organise the world’s information and make it universally accessible and useful’’. The company has more than 70 offices in over 50 countries across the world. In the United Kingdom, first office opened by Google was in 2003 and currently over 4,000 people work at Google in the UK (Google 2024). Financially, Google has a major impact in the UK, for example the ‘‘UK economic activity in 2023 driven by products like Google Search, Maps, Workspace, Cloud and Android were worth 118 billion pounds. Additionally, £20 billion worth of UK goods and services exported globally with the help of Google Search and Ads in the last year’’(Google, 2024). At present Google has three offices across London, one based in Central Saint Giles, one in Belgrave House and the third in Pancras Square. However, the 4th and the biggest campus is currently in construction process. The internet giant is currently in building a new campus which will be set up as the new headquarters in London and it is the first fully owned and designed Google building outside of the United States. About this major project the essay will discuss in more detail in the upcoming sections. 
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Project background 
As mentioned above, Google is currently in the process of building its new headquarters based in London. The location of the project is King Cross and according to the Google’s directors this new campus combined with their office at 6 Pancras Square and the other buildings will create a Google campus capable to accommodate around 7,000 Google employees (Gillespies, 2024). According to the Guardian (2022), the project has begun in 2017 and it is supposed that the new headquarters should be ready before the end of this current year, 2024. 
The Google’s New Headquarters project aims to create a cutting-edge and innovative campus for the company. The project is designed to foster collaboration and creativity and it seeks to redefine workspace architecture by integrating sustainability, technology, and community-centric features. This project will be an integral part of the growing King's Cross community and will be the first wholly owned and designed Google building outside of the United States (Gillespies, 2024).
According to the Guardian (2022), the new building is as long as the Shard is tall. According to the CIBSE Journal (2023), currently under construction the expansive 60,000m2 wedge-shaped ‘landscraper’ known as ‘Platform G’ extends 330m along the pedestrian boulevard linking King’s Cross station with Granary Square, to the north. The features of the new building include a extensive landscaped roof terrace, a running track, and a swimming pool (CIBSE Journal, 2023). In regards to the roof design, according to the Gillespies (2024), ‘‘the roof will be covered in a 300-meter-long garden, divided into different zones including opens lawn, wooden decking, a wild meadow, large trees, and a 200-meter “trim trail” for runners’’. 
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Project Team 
The construction of this significant project requires the involvement of more companies working together. Hence, Google has put together a project team which will be responsible of different operational aspects of the project, such as the planning stage, designing, and the building the London headquarters. 
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Figure 1. Project Team 
(CIBSE Journal, 2023)
The figure 1 shown above it identifies the project team for the Google’s new headquarters in London. The project involves a collaboration between few companies, including well-known architects, designers, construction professionals, advisory professionals, etc.
As stated by Harris (2022) in one of his Google blog releases, the company is collaborating on their ‘‘first ground-up development in EMEA with British designer Thomas Heatherwick and Bjarke Ingels Group’’. Whilst the concept architects chosen for Google’s new campus are Heatherwick Studio and Bjarke Ingels Group (BIG), the design delivery architect is led by the Building Design Partnership (BDP). Building Design Partnership is an ongoing collaboration of architects, engineers, designers, and urbanists that create design ranging from city masterplans to neighbourhoods, parks, streets and more (BDP, 2024). Heatherwick Studio and Bjarke Ingels Group were chosen following the previous collaboration between them and Google when designed the campus in California (Heatherwick, 2015). Heatherwick Studio has also a long 30 years’ experience on such projects.
For the building services design, energy analysis and environmental design Google chose to work with Atelier Ten. The Atelier Ten are environmental design consultants, lighting designers and building services engineer helping clients to smart buildings that work with the natural laws of physics (Atelier Ten, 2024). According to the Atelier Ten, the evolving architectural plans have raised some challenges and opportunities in enhancing the building environmental responsiveness. The design of triple height spaces facilitated ample daylight penetration into the main office areas, but it also involved considerable effort and a significant amount of work in managing thermal fluctuations as well as controlling sunlight and glare. According to the Atelier Ten, opting for a displacement ventilation system that offers full fresh air circulation and temperature regulation in the workplace was the best-practice solution for this climate and location. Furthermore, ‘‘the offices also feature an energy efficient LED lighting scheme incorporating daylight dimming to prioritise natural daylight over artificial illumination’’ (CIBSE Journal, 2023).
Moving to discuss the next project partner, the main contractor of the project is Lendlease which is a multinational construction and estate company (CIBSE Journal, 2023). As for the structural engineer AKT II was appointed. AKT II is a structural engineer based in London which offers world-class engineering solutions for projects throughout the world and in collaboration with Heatherwick Studio and Bjarke Ingels Group and Atelier Ten they play a major role in the project (AKT II, 2024).
Of the cost management, Google chose to collaborate with Gardiner and Theobald. The ‘‘Gardiner and Theobald is an independent construction and property consultancy working across all sectors of the built environment’’ (Gardiner, 2024). During this project, the Strategic Asset & Facilities Management Consultancy team of the Gardiner and Theobald offered long-term advice regarding costs to help Google strategize for the building’s ongoing operation. Furthermore, the team emphasized the importance of considering how design choices will affect day-to-day operations to ensure efficiency (Gardiner, 2024).  
Lastly, the Gillespies were appointed to landscape designs the new Google Headquarters in Kings Cross, where they are constructing the biggest rooftop garden in Europe. The ‘‘Gillespies are one of the largest and most successful global landscape architecture, urban design, and landscape planning consultancies’’ (Gillespies, 2024).  The company has an expertise on the market of over 60 years Google’s roof garden will offer a flexible space for employees, featuring performance spaces, grow gardens and moveable planters to adapt to evolving space needs. All these office features and facilities play the role of the perks offered by the company to its employees next to many other perks available (Gillespies, 2024).  
Upon analysing the collaborating partners of this project, I have identified that each company involved in this project possesses extensive experience and a track record of successfully completed projects with reputable firms. 
[bookmark: _Toc163163497]Budget
The project budget was a subject of discussion among multiple sources from the moment when this project was only an idea up until now remains discussed. Various sources states that Google paid £1 billion pound for its ongoing new headquarters project. Even though the plan of that kind of building in the heart of King Cross sounds very appealing, it still occurs to many that this investments in the new headquarter it is very expensive. Furthermore, the idea of this project happened few years before Covid-19, therefore some people have described the £1bn project as a representation of the work environment before the Covid-19 (The Guardian, 2022). This approach is no longer accurate as the new changing working world has shifted towards a more flexible working condition. However, an important aspect of this matter is that like numerous other global tech companies, such as Apple, Microsoft, Google has chosen not to fully adopt remote work after the pandemic and has instead opted for a hybrid working model (Pichai, 2021). Therefore, this together with all the other perks offered by Google, surely it will motivate its employees to work from the office sometimes. 
[bookmark: _Toc163163498]Time
The idea of Google’s new headquarters firstly started to be discussed beginning with 2015, however, in 2017 the operation project began but the work has not started until 2018 (The Guardian, 2022).  In terms of the end project time, was projected that the new campus will be ready within maximum of 3 years however, as the impact of the pandemic has delayed the construction process, it is now supposed that the new campus will be ready in this current year. Covid-19 had impacted negatively the process of building its new campus, however the company’s directors remained positive and excited about the soon opening their doors for their employees on a brand-new campus with many facilities. 
[bookmark: _Toc163163499]Risk factors
The idea of a project it always comes with its opportunities and challenges. For example, in this case study, Google did not foresee and neither could have not prevented the Covid-19 pandemic. The pandemic it impacted Google’s new campus building process and it led to explore new opportunities. 
As mentioned previously in the essay the new campus it sounds very appealing with all what has to offer however there are still few risks factors that could impact further its operation, and Google must carefully consider them. 
· Business Continuity Risks. Here we refer to natural disasters, other pandemics, or infrastructure issues that can disrupt office operations in future. Unfortunately, pandemics and natural disasters cannot be predicted or prevented due to several reasons such as nature unpredictability, human impact on climate and as well as economic and political factors. 
· Environmental concerns.  This refers to the fact that an-office based setup typically has a larger carbon footprint due to commuting and office energy consumption. Although at this aspect Google is prioritizing sustainability in all aspects of the new building’s design as they strive towards a carbon-free future. In this sense, Ronan Harris, the Vice-President and Managing Director of Google UK &Ireland in one of his blog releases mentioned that on the new campus the kitchens and onsite equipment will be fully electric, which will offer the opportunity to track the energy usage and therefore match this with local renewable energy instead. Furthermore, Harris states that a system of 13,500 interconnected devices throughout the office will enhance real-time energy efficiency, while solar shading will assist in regulating the building’s temperature by minimising sun glare (Harris, 2022). 
· Talent Retention Challenges. This appears as a risk due to the act that in 2024 many companies offering fully remote jobs by taking the commute stress out of people’s shoulders as well as allowing them to save money on the actual daily commute. Furthermore, the tech industry is a very competitive market, therefore top talent might be drawn to companies offering different working arrangements, such as fully remote work. However, Google is trying to tackle this risk and although Google has chosen not to fully adopt remote work after the pandemic, the company has instead opted for a hybrid working model which provides flexibility to its employees on having the opportunity to work from home but also encourages them to come to the office, at least few days a week (Pichai, 2021). In this sense, Harris Ronan said that the company believes that the future of work is flexibility. 
· Inflation. This risk can have several direct and indirect effects on Google. As inflation rises, the cost of goods and services increases, which can impact operational expenses, employee salaries, and overall business costs for the entertainment of the office. 
· Political and economic instability. This refers that some changes in political leadership, policies, or economic conditions in either the United States or the United Kingdom can affect Google’s business operations. 
Recognizing the risks explained above, many companies, including Google are now considering and implementing hybrid or fully remote working models to mitigate potential drawbacks. Hence the factor risks always exist, it is important to mention that these risks will always be present and it comes with responsibility of the business to accept that at some point the business operations may be affected in certain ways. However, the most important is the strategic approach of Google in how will the manage further risks when this occurs. 
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Conclusion
This essay has discussed the project plan of the new Google headquarters located in London, Kings Cross.  Firstly, the essay identified that the new Google campus is being developed from the ground up and it is Google’s first wholly owned and designed building outside of the United States. Secondly, the essay has delved into the project partners with whom Google is collaborating throughout the entire development process. In this section the essay identified as partners of the project Heatherwick Studio and Bjarke Ingels Group, Atelier Ten, AKT II, the Gillespies and Gardiner and Theobald. Then the essay has discussed the budget for the project, where was identified that Google paid £1 billion pound for this new building. Regarding the development time, the essay has identified that the works began in 2018 but as the Covid-19 pandemic delayed the process the estimated end time for the project is before the end of the current year, 20224. Lastly, the essay has discussed some of the potential risk factors which will make this project a fail. Between those risk factors were mentioned the natural disasters, pandemics, environmental risks such as carbon footprint as well as inflation, economic and political challenges, and talent retention challenges. However, despite the potential risk factors the new Google building is in the final stage of construction and soon it will open its doors to the employees. 
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