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Executive Summary
Cross-cultural competency is one of the effective cultural analyses that helps the operational unit develop cultural inclusiveness within the performing arena. The study predominantly focuses on one organisation named “The Eastern Sun Hotel” and explains the intercultural leadership challenges that the business entity witnessed in their functions. The study also provided the recommended strategy that the hotel unit can adopt to eradicate the cultural challenges. Additionally, the study also discussed the cultural comparison between UK and France in terms of cultural and leadership approaches. 
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Cross-cultural competency refers to the comparative study of various cultural fields that help the individual to review various nations, ethnicities, and backgrounds. Through the development of cross-cultural competency, the functional unit would develop the cultural resilience value; it also keeps the operational unit to develop the adaptability values (Ng and Sears, 2020, p. 445). The study would predominantly focus on an England-based hotel unit named “Eastern Sun Hotel.” By illustrating the cultural differences, the study would predominantly focus on the two countries such as France and England. 
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	Parameters 
	The business culture of England 
	The business culture of France 

	Communication style 
	The communication styles of UK are a mixture of indirect and direct communication. The communication values in UK are highly transparent. 
	Communication styles in France are direct, frank and honest and the people value proactive and witty behaviour. 

	Hierarchy approach 
	The hierarchical structure in UK is mainly informal and less centralized, where they prioritise encouraging contributions. 
	The French Hierarchical structure differentiated into three key sectors as first estate, the second estate, and finally the third estate. 

	Decision-making procedure 
	The decision-making procedure of UK is comparatively efficient and quick. 
	The decision-making procedure in France is highly adaptive and transformational. 

	Meeting structures 
	The meeting structure in England is outcome-oriented and time-efficient with clear agendas. 
	The meeting structure in France is mostly inflexible and does not floor any specific agendas. 

	Flexibility and adaption 
	The operational arena in England is highly flexible and ready to accept global business changes. 
	Embracing change and developing collaborative values are vital cultural perspectives of France. 

	Importance of relationships 
	In UK, the relationships developed through the support of transactions 
	The country extensively focuses on ethical values to build relationships.  

	Professionalism 
	Within the professional spectrum, UK focuses on formal attire and politeness.
	Within the professional spectrum, France believed in greater work-life balance and respect for the hierarchy level. 
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Figure 1: The leadership and cultural comparison between France and UK 
(Source: globeproject.com, 2024)
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From the above graphical representation, it is evident that within the operational arena in France, the charismatic leadership rate is lower than England’s charismatic leadership values. In comparison to the team-oriented approaches between England and France, the team contribution rate in France has a minimum contribution, which explains that the team building activities are lower among the French people (Tamunomiebi and John-Eke, 2020, p, 264). In terms of England’s team-building approaches, the team-building contributions are higher than the France’d team operational culture. The participative leadership approach in France is comparatively contributing in a small way, and in England, the participative leadership approach contributes largely. As per the perspective of Humane human-oriented, in France, the leaders are not that supportive and comparatively less generous and enthusiastic. As per the France leadership approaches, autonomous leaders have no functional values and in comparison to UK, autonomous leaders have the minimum impact. The term "Self-Protective" claims that the leaders focus on several security and safety initiatives of the working individuals and groups (Madi Odeh et al., 2023, p. 465). In comparison between the UK and France, the leaders in England are slightly more concerned regarding worker safety than in France. 
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As per the cultural visualisation between France and UK, the French performing group is slightly focused on performance excellence and improvements in comparison to England. In England, the functional groups are predominantly driven by performance values and group behaviour. The assertiveness of UK people is medium in comparison to the assertiveness rate of the French people. Between the France and UK, the future-oriented behaviour of UK is relatively higher as they heavily rely on planning, investing, and gratification in the future. As per gender egalitarianism, the European community provides minimum importance regarding gender equalty (Mousa et al., 2020, p. 1265). However, in comparison to the UK, France is more concerned regarding gender equality approaches. As per the power distances, the power value, and authoritarian behaviour of the England people are higher than the French people within the functionalcontext. 
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The intercultural leadership approach is one of the efficient diverse cultural approaches that help the hotel sector in terms of developing diverse cultural values. In the Eastern Sun Hotel, the functional leaders adopt intercultural leadership approaches that help them to create an inclusive workforce within the performing arena (Duchek, 2020, p.245). In the mentioned hotel unit, the adoption of intercultural leadership can hamper the functional unit in terms of developing psychological barriers, which makes the functional unit develop a biased approach within the performing area. As opined by Hampden-Turner et al., (2020), developing conflicting values is one of the possible negative outcomes associated with intercultural leadership approaches, which hampers the hotel sector to reduce the sustainable operational level. For instance, within the decision-making arena, intercultural conflicts might become very high due to the clash of several views within the hotel unit.
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From the above discussion, it is evident that developing cross-cultural values within the hotel sector is one of the crucial factors. In the cultural comparison between UK and France, the European people driven by a performance-oriented culture and they are more open and diverse, whereas, the French people are comparatively less formal and are not driven by performance-oriented values. The group collaboration values in UK comparatively higher than France’s group collaborative values. 
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From the above discussion, it is evident, that the Eastern Sun Hotel needs to develop flexibility values within the operational arena and through the operational flexibility rates; the hotel executives can reduce the communication gaps. However, to reduce the intercultural leadership challenges, the hotel executive can focus on these areas 
Developing diverse cultural values 
Eastern Sun Hotel can develop diverse cultural values by including workers from several cultural backgrounds and developing effective coordination between several members. In this way, the hotel unit can eradicate the cultural conflicts. 
Focusing on the support-based culture 
The intercultural leaders of the Eastern Sun Hotel can also focus on the effective support-based culture, which makes them aware of the cultural gap among the workers and keeps the workers satisfied within the performing arena. 
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England

Below are visualizations showing culture and leadership data collected for England.
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France
Below are visualizations showing culture and leadership data collected for France.
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