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[bookmark: _Toc70028144]Task 1 - Role play on MS Teams 
As per the information and data of case study, job-satisfaction rate of UK employees has been declining over the last several years (Lloyd, 2021). Business companies are the pillars of GDP of a country. While on the other hand, employees are the pillars of business organizations. In order to keep business companies alive there is no alternative to employee satisfaction to job. Apart from the arisen situation or problem, a role play dialogue between a management consultant and an unsatisfied employee has been demonstrated in the following- 
Management consultant: Hello, Mr. TP. How are you? 
Unsatisfied employee: I am not that much fine. But, I think you are fine. 
Management consultant: Obviously. But, what is the reason behind your sadness. 
Unsatisfied employee: As though you might be informed already about our situation, however, I am not satisfied with my job. 
Management consultant: Will you please detail out your problem? 
Unsatisfied employee: Sure. Actually, over the last several years due to various reasons I have been losing interest in my job which has been intensifying my possibility to turnover. 
Unsatisfied employee: Well, I see. From your point of view, what are the actual and potential impacts of this difficulty on overall performance of organizations? 
Unsatisfied employee: Actually, Job dissatisfaction results in low productivity, boringness to job, show of negative attitudes by employees, profit loss of organizations, reputation loss, and in extreme case a company might be destroyed due to job dissatisfaction of employees (Johnson, 2008). On the other hand, potentially, morality of employees might be decreased, they might be involved in negative activities which are not beneficial for a company. Thus, a company due to job dissatisfaction of its employees might be harmed from several perspectives. 
Management consultant: As per you, what are the causes and effects of this complex problem? 
Unsatisfied employee: I think underpayment, limited opportunities of career development, unsupportive boss and management, not availability of meaningful work, lack of incentives, and finally lack of interests etc. are the reasons behind this complex difficulty (The 6 main causes of unhappy staff and job dissatisfaction, 2021). While on the other hand, job dissatisfaction might give a rise to employee turnover rate; it might lessen productivity of employees and thus, organizations; might result in negative customer experience and so on. 
Management consultant: What are the macro-environmental factors contributing to the problem?
Unsatisfied employee: Political factors are political turbulence over the last several years in the UK which has been impacting business organizations; economic factors are economic crisis across the UK due to pandemic as well as Brexit difficulties ; social factors are increment in social violence due to the pandemic as well as life and work balance difficulties ; technical factors are heavy technology and machinery oriented workplaces; legal factors are like no steps from legal grounds to balance between AI and employees; and finally, environmental factors are like increased environmental awareness has been resulting in production and others of organizations. 
Management consultant: From your perspective, what might be the solutions of this difficulty and what is the best among them? 
Unsatisfied employee: There are lots of solutions to this difficulty such as- providing career development opportunities, investing in HRM and employee welfare, taking care for social networking and social relationships, addressing difficulties  of employees effectively, proper observation in place, and conducting survey on a regular basis on various issues of employees etc. (Hans Setiadi Wijaya, 2019). Now, out of them addressing various difficulties of employees is the best solution I think. 
Management consultant: How companies can implement this plan or solution and what might be outcomes of it? 
Unsatisfied employee: Firstly, companies should open a sector or cell or department for employee welfare. In this department employees could able to express their all types of difficulties. Later on companies will address these difficulties in line with their resources, and intensity of difficulties. Now, when difficulties of employees of will be addressed they will think that companies of their own as companies are taking care of them and their difficulties, secondly, they will be satisfied to the company which will result in increasing productivity of employees and the company. Thus, a company might be benefited in long-term. 
Management consultant: Thank you for sharing such important information with me. You may leave now.
Unsatisfied employee: Thank you too for listening our difficulties. 
[bookmark: _Toc70028145]Task 2 - Individual Report
[bookmark: _Toc70028146]Executive summary
A company in the way of its journey toward goals and objectives it faces difficulties. Almost every company in around the globe faces difficulties in their stages of development. Difficulties, most of the time, come up with benefits for companies like they provide experience, adaptability, situation handling ability, and an understanding of different aspects of companies which work as difficulties  generators. Anyway, almost every company across the globe try to identify their difficulties , find out solutions, plan for executing the solutions, and thus try to get out of the difficulties . Difficulties identification and finding proper solutions help a company to compete with rivals strongly, gaining competitive advantage and so on. 
[bookmark: _Toc70028147]Introduction 
When employees or companies perform or execute their different activities or responsibilities they face difficulties and it is natural in business world for companies and employees. Various difficulties might derive from workplaces or activities carried out employees which can be identified and solved through applying proper difficulty recognition, solving tools and techniques. Such a difficulty has been recognized and solved through applying proper difficulty recognition and solving tools and techniques throughout the following segments. 
[bookmark: _Toc70028148]Define a complex problem in the workplace including its scope and impact 
Companies across the world provide different types of benefits, incentives and facilities to their employees. Employees also seek for better options every time which along with other reasons or factors results in employee turnover. Like other difficulties employee turnover is one the most serious difficulties for an organization. In the workplace turnover of employees is turning into one of the most common difficulties over the last several years. Employees of small companies think for the big ones, while on the other hand, those of big companies think for the biggest ones. Generally the large and famous and company is the more it provides benefits, and facilities to employees which attract employees to turnover. Moreover, there are other factors around like fame, recognition, earning more, and others (Hom and Griffeth, 2015). Now, employee turnover might be at a regular or an irregular interval, it might take place at a certain time or at different time to organizations. But, employee turnover is typically measured in terms of the numbers of employees leave a specific company in one year. However, employee turnover has many impacts on an organization. Such as- due to employee turnover an company loses it productivity, employee turnover replaces qualified employees which is a long-term loss for a company, a culture of low morale and confidence grows in organization, cost of a company increases over the time due to new recruitment, time gets spent due to new recruitment and other activities, a company needs to bear a significant amount of cost due to providing training and development of new employees, in operational areas a disruption is clearly seen etc. are the negative impacts of employee turnover on an organization. As though employee turnover has many negative impacts but, it has some positive impacts on an organization. Such as- employee turnover helps in increasing performance of a company as well as new employees, it significantly contributes in reducing conflicts in organizations, it helps in increasing mobility, it is helpful enough in bringing innovation in company as new employees get in, and finally, it helps companies to adapt with various situations related to employee turnover etc. 
[bookmark: _Toc70028149]Analyze information on the identified problem, to help inform the decision-making process 
Employees leave companies due to various reasons. Across the world every years a significant number of employee change their job and their posts are replaced by new workers. Generally, employee turnover means leaving companies or posts by employees and getting these positions or companies replaced or filled up by new employees. Employee turnover has both negative and positive impacts on a company which has been demonstrated in the above segment (Pandey, 2020). Employee turnover helps a company to calculate or estimate budget costs or reasons behind turnover. There are many reasons why employee leave an organization. If management of a company comes to know these reasons they can take proper decision. Some reasons of employee turnover are- not having facilities or opportunities for career growth and development, overworking, lack of recognition and reward, no or little opportunity in decision making, lack of incentives, low wages or salary, absent or present of social and other relationships, lack of organizational commitment, bad organizational justice system, communication difficulties , organizational politics, and so on. 
[bookmark: _Toc70028150]Propose a range of alternative solutions to the problem
Employee turnover on the one hand bad for a company on the other hand good, but bad sides can be found more. A company might face losses in long term if it doesn’t take proper actions or solve this complex difficulties. Taking this into consideration a range of alternative solutions can be offered on this problem. Such as- 
Investing in employees: Employees are pillars of an organization. Therefore, companies should invest in employee development, welfare, and other issues which can ensure maximum benefits and facilities for employees (Employee Retention and Turnover Solutions - Bonusly, 2021). With the change of time as of now, employees take into consideration benefits, facilities, and opportunities offered by companies in choosing their employment or workplace. 
Rewarding and compensating employees: There must a proper performance appraisal system in place. Based on the performance employees should be rewarded fairly. Moreover, employees should be compensated in cases like accident, losses and others. These help employees to make a sense of ownership. 
Making selection process perfect: In most of the companies difficulties are found in selection processes (Schuler and Arvey, 2010). When employees find difficulties at the starting as well as nepotism, corruption, and other illegal activities, they grow a negative sense towards their organizations. So the selection process should be fair and just. 
Providing considerate and thorough feedbacks: Employees might have difficulties with understanding specific task, they might have personal difficulties, there might have organizational difficulties and so on. Employees want to share these as well as get proper feedbacks (Employee Retention and Turnover Solutions - Bonusly, 2021). Therefore, companies should provide proper feedbacks in order to satisfy employees. 
Hiring right people: While recruiting companies should take care for taking in right people. If right people are not selected for right position, they might leave their jobs as they will find it cumbersome and boring in terms of imposed responsibilities and others. 
Ensuring different benefits and facilities: As of now, employees firstly check different benefits and facilities provided by specific companies they go for applying. Moreover, the existing employees would like to enjoy more benefits and facilities. Companies should ensure these in order to retain employees. 
Offering flexibility: Flexibility in many cases can solve many difficulties. Management and seniors should be flexible in cases where flexibility is needed. This helps employees to be interested to their jobs. 
Prioritizing employees: In all cases decisions, opinions, difficulties, concerns and other aspects of employees in one word employees should be prioritized. It might result in retention of employees (Employee Retention and Turnover Solutions - Bonusly, 2021). 
Now, out of these alternatives I think “Investing in employees” is the best solution. 
[bookmark: _Toc70028151]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
Marginal analysis is one of the best decision-making tools to evaluate discussed solutions. Marginal analysis is useful for analyzing solutions as per cost and profit for both companies as well the solutions (ASIMAKOPULOS, 2018). It helps in maximizing potential profits or benefits of a company through finding out the best solution. Now in the light of marginal analysis the alternatives are- 
Investing in employees-this will cost more for an company as it is a long term project as well as in it there need to address a lot of options or aspects. Rewarding and compensating employees- this is less costly but beneficial enough for an organization. Making selection process perfect- this will take less effort, less cost but might provide fewer benefits. Providing considerate and thorough feedbacks: in line with the decision making technique, this is less costly but beneficial for organizations. Hiring right people: as though it will help to choose right people but without ensuring benefits and incentives it might not work well. Ensuring different benefits and facilities: it will be costly enough for a company but will come up with lots of benefits. Offering flexibility: less costly with few benefits. Prioritizing employees: it is less costly and might help in long run. 
Analyzing all the options or alternatives, it can be said in line with marginal analysis that rewarding and compensating employees is the best option for retaining employees.  
[bookmark: _Toc70028152]Develop a plan for implementing the solution 
The best solution for solving turnover of employees is “Rewarding and compensating employees”. “Rewarding and compensating employees” means rewarding and compensating as well as punishing employees through performance appraisal (Prouska, Psychogios and Rexhepi, 2016). Now, if companies can implement this plan successfully it will bring better outcomes for organizations. Apart from that, a proper implementation plan is required for this. Therefore, a plan has been demonstrated here in this segment. 
Analyzing desired outcomes: Firstly, this solution will come up with better outcomes for organizations. It is less costly as every company has performance appraisal system therefore, performance appraisal and it might be done together. In this case the arrangement, rewards and others should be lucrative and through arranging program before other employees this can be done. 
Activities: Performance appraisal, arranging program, buying gifts, preparing promotion letters, and arrangements for compensation and punishment. 
Resource management: Companies themselves will arrange all resources required for the program, Rewarding and compensating employees. 
Implementation schedule: At the end of every year this program or arrangement can be done. For this December month is the best. 
Execution: For implementing this plan phased implementation process or method will be resorted as everything is needed to complete or implement step by step. 
Evaluation:  Outcomes evaluation method is the best for evaluating outcomes of this alternative.
[bookmark: _Toc70028153]Communicate the plan to stakeholders 
As of now, there have various media for commination. Stakeholders of a project or plan should be informed about the project or alternative. Therefore, at first, the alternative or plan or solution will be informed to stakeholders through online communication sides (Hancock, 2011). Later on, based on their reactions on the plan or project, stakeholders meeting will be organized in which the project or plan, its possible outcomes, risks, and other different factors or aspects will be detailed out. At the end, based on the final nod of stakeholders as well as others related to companies the plan or solution or alternative will be executed. 
[bookmark: _Toc70028154]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution 
If a company wants to execute the mentioned solution effectively it must depend largely on proper several aspects or factors or processes. Out of them monitoring and review process or technique is one. Without proper monitoring and review a solution or plan might fail. In order to do monitoring the implementation of this plan properly result monitoring process will be used. This monitoring and review process or method or technique is beneficial and effective enough (Result Monitoring Framework (OMF), 2021). This monitoring technique only monitors results time to time. What will be the results of this alternative will be properly monitored by this technique. For this solution company will always take special care of outcomes. If companies find positive outcomes, then they will sustain the plan or alternative otherwise not or other alternatives. For reviewing this alternative checking results or reviewing results will be the best method or process or way. Therefore, apart from that, it can be said that companies should use or apply results monitoring and review technique for successful implementation of this alternative. 
[bookmark: _Toc70028155]Conclusion and recommendations 
Employee turnover is a serious difficulty for many companies across the globe. Due to this difficulty companies count visible and invisible costs most of which are long term based. Now, apart from that, this difficulty can be solved if companies undertake solutions discussed in the upper segments. But solutions or alternatives should be perfect or effective. Companies should undertake plan and techniques for implementing the plan successfully. Rewarding and compensating employees is one of the best solutions for eliminating employee turnover. Now, lastly, for successful implementation of this solution or plan there needs proper monitoring and review technique. For this plan results monitoring is an effective technique. 
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