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Task 1
The macro marketing environment influences the operations of the companies and strategic marketing decisions. The macro environment includes factors like political, economic, technological, social, legal and environmental, which shape the industry structure and the competitive intensity (Gini and Agala, 2023). It is essential to evaluate the ways macro-level shifts the consumer behaviour, innovation pressure, and competitive strategy, where the potential advantages are provided to make an informed decision and support the brand recognition. The Pioneer companies hold a strong position in the market and have advantages like early brand recognition, technological leadership, and many more (Kong et al., 2023). However, they have faced issues like high uncertainty, investment risk and many more. In contrast, the follower companies enter after the pioneers have reduced the uncertainty, and they leverage the technologies and a stable political environment. 
1. Political factors 
These include government policies, political stability, consumer laws, employment rules and trade policies. The chosen industry for this research is the EV (Electric Vehicle) industry, as it helps to explore the complexity associated with the political environment and examine how this force generates opportunities and threats for the pioneers and the followers. 
The government interventions, influence on the performance of the industry, investment decisions and many more. As an early EV manufacturer, Tesla is the pioneer company of this industry that benefited from its EV incentives in the US and Europe. It has a fully developed production system that boosted the demand for EVs and gained the attention of customers. The alignment of Tesla with the emission regulations enables it to monetise the political changes. Regulatory emission credits positively influenced the manufacturing of EVs (Kharpal, 2021). It represented the political opportunity that supported business growth. The subsidies also influence the infrastructure of the EV industry. The government increasingly offered financial support to upgrade the factories and retain the workers. For example, the trades are associated with the pioneer company in terms of political uncertainty and regulatory volatility. 
Tesla invested in Superchargers and political funding for the public infrastructure, increasing the utilisation of the proprietary network of Tesla. On the other hand, for the followers like Ford and Toyota, they face compliance pressure and penalty risk. Hence, it threatened the market access and also negatively influenced the brand image. The followers need to adjust the supply chain and upgrade the manufacturing to meet the political mandates, which requires financial capabilities that influence the strategic flexibility of the organisation (Yang et al., 2022). As the pioneer, heavily reliant on the supportive policies and highly exposed to political risk. 
Tesla suffered from the great threat exposure as the entire business model is based on EV-based policies. Additionally, Tesla's performance is influenced by the market direction. The political actors can increase scrutiny for industry power battery dominance and even the autonomous driving policies (Hess, 2020). Hence, the regulatory burden can limit the operational freedom of Tesla compared to its followers. Therefore, both pioneers and followers have faced threats in their operations influenced by the political factor. A table is described below by evaluating the threats and opportunities of the Pioneers and followers based on the political factors
	Factors 
	Opportunities 
	Threats 

	Government Rules 
	Schemes like the US federal EV tax credit help Tesla accelerate its EV adoption (Luman and Zhang, 2025).

	Strict emission reduction rules of the US government might influence the ICE (“Internal Combustion Engine)-dependent business model of Ford 

	Competition Laws
	Strong emission rules in the EU forced Toyota to accelerate the EV transition (European Commission, 2022).
	The failure of Toyota in EVs faced criticism and regulatory pressure due to its slow EV adoption (Jeong et al., 2024). 

	Consumer Laws
	Safety reputation of Followers like Toyota differentiates itself in the market, which helps to gain the attention of customers
	Consumer protection policies in the EU under the “Unfair Commercial Practices Directive” create threats for Tesla due to scrutiny of Autopilot claims (Allchorne and McCabe, 2022)

	Employment rules
	Focusing on labour wages and workplace safety supports the brand image of Ford
	Tesla faced scrutiny in Germany over labour conditions raised by IG Metall Union (Reuters, 2024) 

	Trade Policies 
	The EV plant investment of Ford in Michigan was significantly supported by the federal incentives (Shepardson, 2025). 
	Changes in the EV subsidies in China can disproportionately influence the sales of Tesla (Liu and Wang, 2021). 

	Political Stability
	The political stability in the US enables the pioneers like Tesla to manage its business operations.

	Sudden policy reversals can negatively influence the performance of followers



Technological actor 
It is one of the backbones of the competitiveness and operation of the organisations. Software integration, autonomous driving systems, and digital manufacturing are some major technological factors. The early investment of Tesla in lithium-ion batteries and Gigafactories provide a substantial technological advantage (Cooke, 2020). Hence, the leadership in innovation has created opportunities for Tesla to make a strong position in the market. It built the economies in battery production and allowed the cost reduction.  
AI-driven Autopilot provide advantages to Tesla for gaining customer attention. On the other hand, automated gigafactories reduce the labour costs even increase scalability. Whereas the AI strategy of Toyota emphasises the safety-first autonomy and also prioritises reliability. Hence, it enhanced the driving experience of the customers. 5G enables the performance of the EV industry by improving autonomous driving. It is seen that Tesla has already embedded 5G-ready hardware in new vehicles. This technological ecosystem has contributed to the success of the pioneer by delivering higher customer value. Its leadership, knowledge financial resources make Tesla a strong position in the market. The simplified manufacturing process enhances the growth of the EV industry (Yang et al., 2022). Furthermore, over-the-air (OTA) updates of Tesla allow defence against cyber threats. AI-based autonomous driving systems help the pioneer to strengthen its continuous product development (Tesla, 2025). Therefore, these create potential opportunities for Tesla to improve overall efficiency. 
Some threats are also associated, like the threat of erosion of early advantages. For example, the Toyota Solid State Battery Progress challenged the lithium-ion strategy by representing greater energy density and faster charging (Shukla et al., 2025).  Whereas opportunities are also associated with the followers, like the ability to imitate the mature technologies. For example, the Mach-E of Ford leverages learning from Tesla’s model and it helps to improve the technology, which is essential to deliver better services to customers (Wayland, 2023). Additionally, the followers build alliances for the late entry, like Ford partnering with Volkswagen for the MEB platform (Grob, 2022). The Toyota, on the other hand, partners with Panasonic for batteries (Reuters, 2024). Therefore, this collaboration has created potential advantages to reduce the innovation cost. 
Threats are also associated with the technological factors for the follower's company. For example, the followers lack expertise that might cause their slower market adaptation. The hybrid legacy of Toyota has become a technological barrier to the EV commitment, and it is unable to gain the attention of customers who are highly reliant on Tesla EVs. As a result, the followers faced high competition from The Pioneers and even a high cost to build the new technology and software expertise.  
Task 2
In the EV industry, political and technological factors can dominate the marketing decision and affect product innovation. Using the Ansoff Matrix and the 7Ps of marketing mix can help to explore the strategies used by the industry to respond to these issues. Strategic responses to macro environmental factors significantly vary between the followers and the Pioneers companies. This mainly includes differences in market positioning, technological capabilities, and many other factors. This section has provided wider insight into how the pioneers and the followers respond to the political and technological pressure by using the appropriate frameworks, which are described below 
Ansoff Matrix
This framework provides a structured way to formulate growth strategies in response to changing business conditions. Each strategy offers a systematic way to maintain competitiveness in the market (Hortega et al., 2025). The strategic responses are developed for both Pioneers and followers, as described below
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Figure 1: Ansoff Matrix
Source: (Peterdy, 2025)
Strategic Responses of Pioneer 
Based on the analysis, it is identified that Tesla faced threats in labour regulations and changes in trade policies. The company has an opportunity to increase penetration in the current market by lowering costs through automation. Lowering costs through localised gigafactories and automation might help the company to hold a large share. Also, using the digital system can help make connections with the customers and identify their needs, which can positively influence its performance in the existing market. For example, the real-time digital ordering system of Tesla enhances supply chain efficiency and makes direct connections with the customers (Tesla, 2023). The market development strategy can also counter threats from tariff fluctuations by expanding manufacturing in Southeast Asia and establishing regional gigafactories. 
Diversification opportunities are based on developing solar energy systems and autonomous mobility services, which can support diversification of its product portfolio. The focus on Tesla's Gigafactories might reduce transportation emissions and even support the circular manufacturing systems. Hence, diversification strategy of Tesla will integrate sustainability into its core value proposition. This strategy will help to get the advantages from the environmental the political responses and also ensure it strengthens its technological capabilities. 
However, the most suitable strategy for Tesla is product development, where it is uniquely positioned to improve battery functions and AI-based predictive maintenance (Lang et al., 2021). The technological environment favours the growth of Tesla, and also using the advanced safety feature can address its risks around consumer protection. Tesla mainly operates as a technology pioneer, and its product development strategy will support its growth through continuous innovation. Product development strategy based on brand philosophy, and the strategy extends beyond zero-emission vehicles. It focused on the vertically integrated clean energy ecosystem, including battery recycling, solar technology and even energy storage solutions (Naor et al., 2021). This integration can help the product dimension and also provide long-term environmental stewardship. 
Strategic Responses of Followers 
Ford and Toyota face technical and political issues in terms of slower adoption of EVs, strict emission reduction laws and many more. The market penetration strategy leverages the brand familiarity and also promotes EV transition pathways. This is a suitable strategy where the followers can focus on setting the competitive prices to attract customers. Whereas, the product development strategy in terms of investing in EV technologies, such as safer AI-based driver assistance systems, and cybersecurity-enhanced architecture, can align with the business growth (Nezhadkian and Zhou, 2024). For instance, the strategy of Ford is based on differentiating itself by stating a low-carbon future to protect the consumer segment. The company positions itself within a broader transition narrative like the F-150 Lightning that emphasises responsible reduction of emissions, innovation and partnership for ethical battery sourcing (Ford, 2021). Along with that, producing more affordable models can align with customers’ expectations, which can enhance brand growth. 
Ford and Toyota can also expand into markets with strong EV incentives, which can expand the business. The diversification strategy is heavily based on investing in hydrogen fuel cell technology. For example, the strategy of Toyota highlights the hydrogen fuel innovation and hybrid leadership (Toyota, 2024). It can ensure credibility with the production, and this will integrate with the sustainability process, like green manufacturing and sustainable engineering, which can show the technological advancements in energy storage. However, market penetration and product development strategies are suitable for followers to enhance their operations in terms of leveraging the existing brand image, and at the same time, enhance the EV technology. As a result, it will reduce strategic risk and strengthen competitiveness in the market. 
	Organisations 
	Appropriate Ansoff Strategy 
	Rationale 

	Pioneer (Tesla)
	Product Development 
	Leverage AI leadership and ability to scale the innovative models

	Followers (Toyota and Ford)
	Market Penetration and Product Development 
	Builds on existing customer trusts, EV upgrades and technological adoption 



7Ps of Marketing Mix
Product
It is an effective marketing strategy that is used by the organisation to develop its activities for improving its operation and gaining competitive advantages. The first component of this strategy is the product, where it identified Tesla adopts a technology-driven product that integrates political sustainability and innovation (Nezhadkian and Zho, 2024). On the other hand, the followers adopt incremental product innovation by balancing the existing policy mandates with the technological factors. The Mach-E service of Ford is committed to reducing carbon dioxide emissions (Ford, 2023). Whereas, Toyota’s step into the hybrid technologies showed a commitment towards EV adoption. Therefore, product strategy reduces differentiation and at the same time manages the technological uncertainty.
Pricing 
Tesla employs a value-based technological pricing strategy, and it needs to ensure it maintains the premium pricing. Tesla uses a dynamic pricing strategy by adjusting the prices in response to the market conditions and availability of subsidies (Ding and He, 2022).  Whereas focusing on the follower companies, they need to balance the cost recovery with affordability. For example, political incentives have played a critical role in enabling competitive pricing (Xue et al., 2021). They need to adopt penetration pricing to attract EV customers and gain those budget-conscious consumers. 
Place
The distribution strategy has played an important role in ensuring the availability of the products in the market. The distribution strategy of Tesla is based on leveraging the digital transition for consumer protection. The supercharger network of the company works as a distribution strengthening asset that is supported by the charging infrastructure. In contrast, Toyota maintain a dealership network to ensure the availability of the product in the market. It might limit its ability to adopt the digital-first distribution and heavily rely on the government-funded charging infrastructure (Fattouh et al., 2020). This dependency can increase the competition and even reduce the differentiation. 
Promotion 
The promotional strategy is one of the important factors that influences the growth of the company in terms of gaining the attention of the wider customers. The promotional strategy of Tesla is based on brand marketing, sustainability leadership and technological storytelling (Gao, 2023). On the other hand, the followers like Ford adopt the compliance-based promotional strategies. It mainly focuses on sharing eco-friendliness and emission reduction strategies in its marketing (Ford, 2025). The promotional strategy of Toyota shows investment in hybrid vehicles is heavily compared with other organisations (Statkevych and Shapoval, 2020). There is a lack in the promotional strategies of the followers compared to the pioneering, where they need to negotiate the political expectation while differentiating themselves. 
People
The human resources involved in the operations are mainly considered under this component, which helps to evaluate their impact on the growth of the company. Tesla has used a technology-centric culture and enabled the rapid adoption of the political shift, and the workforce of company's workforce supports autonomous driving and manufacturing strategies (Moghrabi et al., 2023). It defines the technological direction of the company and becomes the source of structural advantage. The followers need to protect the legacy jobs while focusing on EV manufacturing. High labour costs and the reskilling challenges faced by them affected the business performance. 
Process 
The systems of an organisation are responsible for delivering a product or service, which can enhance the efficiency of the company. The process of Tesla's emphasis on Gigafactory, AI-enabled manufacturing and its seamless alignment with the political expectation for domestic production. At the same time, the processes are designed for the EV optimisation, which is associated with the technological changes and enhances the production adaptability (Lang et al., 2021). In this case, the followers need to improve their existing strategies by showing the innovation which leads to operational effectiveness. 
Physical evidence 
This can reinforce the brand identity and even the consumer trust. The stores and the Superchargers of Tesla focus on a digital-first customer experience and reinforce the effective brand email that is aligned with the sustainable policies. However, the followers rely on traditional dealerships that which can weaken the clarity of the EV identity. Differentiating the branding can help to gain the attention of the customers nd enhance the quality of the intangible services. 
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