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EXECUTIVE SUMMARY

Teamwork is an important part of both business and academic collaboration because it helps people work together to reach common goals. It takes everyone on the team working together, using their skills, communicating well, and working through problems as a unit. It has been known throughout history that working together well leads to better problem-solving and new ideas. The ability to work well with others is more important than ever in today's world, where things change quickly. Businesses and schools depend more and more on teamwork to solve difficult problems.
Belbin's Team Role Theory says that people in a group tend to take on certain roles, like boss, coordinator, or implementer. After thinking about what I've done, I've realised that I naturally want to be a planner. In this role, I'm responsible for organising jobs, making sure people can communicate clearly, and making it easier for members to work together. This reflective report takes a critical look at my experiences working with others by using relevant theory models, key insights, and an evaluation of my personal growth to improve my future performance as a team member. By looking at both successes and problems, this study gives a full picture of how teams work and the many aspects of working together.

INTRODUCTION

Knowing the difference between teams and groups is an important part of working as a team. When people work together towards a common goal, they are called a team. In contrast, when people work together towards their own goals, they are called a group. In a group, the attention is usually on each person's success and responsibility. But on the other hand, a team measures its success by the work it produces as a whole and the positive effects that come from working together. During a class case study analysis activity, my group at first worked as a collection of people doing separate tasks with little interaction. But as the project went on, we became a stronger team by encouraging open conversation, delegating tasks, and making sure our goals were all the same. This change made it clear how important it is to work together and help each other in order to get results that are better than individual efforts.






MAIN BODY

Bruce Tuckman's model of team development, which includes the steps of forming, storming, norming, performing, and adjourning, is a great way to understand how teams naturally work together. Each stage is very important for shaping how the team works together and how well they do overall:
Forming: At first, my team members and I were polite and quiet, and we focused on getting to know each other's personalities and strengths. People are both excited and unsure during this early stage as they try to find their place on the team.
Storming: As the project went on, disagreements arose over who should do what and how to do it. Different assumptions caused tensions to rise, which led to early disagreements. Dealing with these problems was possible thanks to open communication and finding common ground.
Norming: At this point, we formed a strong sense of unity, agreed on how to talk to each other, and learnt how to work with each other's ways. Making these shared rules was important for making our work easier and making sure that everyone felt like they were respected and heard.
Performing: The team worked well together because we had a structured workflow and knew what our jobs were. Collaboration, creative problem-solving, and productivity were all very high during this time. The focus changed to reaching our shared goals and making the most of our combined strengths.
Adjourning: When the project was over, we all felt like we had accomplished a lot and thought deeply about our trip. We celebrated successes, acknowledged individual efforts, and marked areas for future improvement. This final stage is important for learning and setting the stage for future collaborations.

CONCLUSION

I think back on my time working with others, I have a better understanding of the subtleties of teamwork, such as the stages of team growth, how to effectively resolve conflicts, the importance of different leadership styles, and how to assign roles. Understanding the difference between teams and groups, using Tuckman's theory to solve problems, and understanding the worth of each person's contribution through Belbin's Team Role Theory have all made it much easier for me to work with others.


RECOMMENDATIONS

Engaging in team activities throughout this module has given valuable insights into both the rewards and challenges of teamwork. One of the most important things I learnt was how important it is to communicate clearly in order to avoid and solve problems. During a certain group activity, there was a debate about how to divide up the work, which at first caused anger and low morale. We got past the disagreement and made our teamwork stronger by using active listening methods and having open, respectful conversations.
This experience also made me realise how important it is to be flexible when working with others. We had to be able to change our roles and tasks because of problems we didn't see coming, like changing deadlines and project requirements. Our ability to adapt to new situations and help each other through them showed how strong we were as a group. Thinking about these times has helped me understand teamwork better and inspired me to improve my leadership and communication skills. These lessons have helped me grow as a person and as a worker, and they have also prepared me for future projects where I will work with others.
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