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Executive Summary
The following report will explain how the Social Enterprise named ‘The Soap Co’ have helped disadvantaged people through the sale of their products and what their aim for the future is through it’s social mission. 
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Introduction

The Soap Co is a luxury skincare specialist with a Conscience. They are a company that create products made using natural ingredients, are eco friendly and vegan therefore most people can use the products without animals having to be harmed for the product to have been created. They also provide employment for people who may be disadvantaged from a disability, especially blind people who may otherwise struggle to find employment (Razavi L, 2015). They believe in helping their staff to progress in their own lives and want them to achieve their goals. This report will display through SWOT analysis the pros and cons of the company and what they could possibly do to improve the successfulness of the company.

Main body - Part one:

All social enterprises have been created from a social need that is seen to require addressing. The UK Government defines social enterprise as instead of being driven by the need to maximise profit for shareholders and owners, companies with primarily social objectives whose surpluses are primarily reinvested in the business or in the community for that purpose. The Soap Co’s main objective is to do good and support people who are somehow disadvantaged which makes this company a social enterprise as they pride themselves on helping people and giving back to the community. The company is based in East London and all of their collections are crafted in the UK by people who are blind, disabled or otherwise disadvantaged. They have a no compromise approach which means they take pride in paying attention where it matters most from their award winning minimalist design to locally sourced bottles and even compost able soap wrappers. 

On their company website it states “Our ethics are black and white – just like our packaging.” They have kept their packaging as simple as possible and even have braille on each product so that visually blind people can read the products easily. Every company has their own mission statement. A mission statement determines what an organisation is, why they exist and the reason they were created. A mission statement will define who a companies customers will be and identify the type of products they are creating.

The Soap Co’s mission statement is that their products should ‘be good and do good’. They pride themselves on creating products that are cruelty free and paraben free and made using botanical extracts, nourishing vitamins and pure essential oils so that they nurture and care for skin. All of their products are crafted in the UK to reduce impact on the environment through transport. They even use locally sourced ingredients and they believe they are the ‘antidote to production overseas’. As a company they are always striving to be more sustainable. The bottles they use are recycled from old milk bottles and they have a new collection which is made using aluminium and plastic free so that it can always be recycled. The Soap Co are environmentally conscious and try to make their products as eco friendly as possible. Their stickers are compostable, they use a bio degradable glue and a film that looks just like plastic but is actually made from renewable wood pulp. 

The Soap Co are proud to be a Social enterprise and they are proving that there doesn’t need to be a trade off between social purpose, responsible living and award winning design. All of their profits are re invested back into employing more staff, training them and supporting people that are disadvantaged. For each bottle of hand wash that they sell creates one hour of employment. They currently employ over 114 people across the country through its store and online site.

80 percent of the Soap Co’s employees are blind, disabled or disadvantaged. By buying their products it is giving life changing job opportunities. The Soap Co are planning to grow on this and aim to create over 60 new jobs per year for disadvantaged people. As a company they care about their employees and believe in equal opportunities for everyone and choose their staff based on their capabilities. They are happy with staff either choosing to stay with them long term or even use the employment with them as a stepping stone to the rest of their careers. This is very important as they are giving an opportunity for someone to learn skills so that they can better themselves.

The guardian wrote an article about the struggles disadvantaged people face find employment. Jobs are difficult for anyone to get as they have to compete with other candidates therefore it can be a struggle for someone who is blind or otherwise disadvantaged which makes social enterprises like The Soap Co very important as this helps give an opportunity to someone who may not have otherwise found employment. The action for Blind people report shows that the employment rate among working age people with a visual impairment is 66 percent. If more social enterprises or companies were to support anyone with a disability, these results could increase and be more equal opportunity friendly.

The Soap Co doesn’t receive funding but as their products are priced higher than other similar products, this is how they make their profits. A large number of corporate businesses use the products such as gyms, hotels and restaurants. By using these environmentally friendly products in their business’s, this also gives a positive image of each company to it’s customers. On the Soap Co’s website, it states that they understand that business’s will want to use their influence in the community to generate a positive outcome for others and make opportunities for those who may be less fortunate. Even big companies like virgin media, Amazon and Johnson & Johnson use the Soap Co’s products so this shows that they are a product to be proud of as they are eco friendly whilst still helping people in the community. As a social enterprise it is good that they offer employment for disadvantaged people so that they can earn their own wage rather than just being handed money to support themselves.
Part two 

Using SWOT analysis which is vital to every company to work out the strengths, weaknesses, opportunities and threats that they may face - this report will conduct a SWOT analysis on Soap Co.

Strengths - The company is popular with big brands such as Amazon. By having such a well known and reputable company choosing to buy their product, this shows how good their product is. They provide job opportunities for disadvantaged people, giving them independence and allowing them to live a normal life. Most companies these days are trying to be more environmentally friendly as people are becoming more aware of the effects it is having on our world.

Weaknesses - They only have one store based in London and no other stores other than online. This limits their custom to this area if people want to try the products as they could maybe lose interest from possible new customers that may not want to buy the product online without being able to try it. 

Opportunities - They could create a bigger variety of products so that they have something to suit everyone. If they were to open more stores it would get the brand more known and customers would be able to try the products in the store.

Threats - Although they are creating a product in a unique way, they do however have competition as there is another company that is very similar called BECO that is also based in London and strives to employ 80% of staff that have a disability or are otherwise disadvantage which is the same as The Soap Co. From research online The Soap Co company seems to be more popular than BECO as they have big businesses buying the product and providing regular custom which helps keep The Soap Co more sustainable.

From using this SWOT analysis on the Soap Co it identifies where the company could improve and make themselves more known which would then increases sales and profit.

As a social enterprise they have made a big difference to their employees lives. By offering employment to people that are disadvantaged, this helps the local economy by preventing people from having to seek any benefits to live and support themselves. By giving them job opportunities, they will be more likely to require less support from the government which then keeps people more independent. The Soap Co’s youtube page displays a video which has some of the employees explaining what a difference the company has made to their lives. This video is useful to show the impact they have made on society and the ethics of the company as a whole. In this video we see an employee named Kim who suffers from cerebral palsy which made it impossible for her to find employment due to her difficulty with balance, speech and co ordination skills. The Soap Co employed her and gave her the opportunity to prove her abilities. In regards to sustainability, the company is becoming more popular with business’s. In 2016, The Soap Co trialled supplying PwC which is a multinational professional services network. The companies mission is to build trust and solve important problems in society. It is this emphasis that guides their services that they deliver and the decisions that they make. Soap Co’s ethics and values are very similar which makes them a great collaboration. With this merge being successful, The Soap Coplan to supply 29 of PwC offices. PwC’s policy to to purchase and partner with social enterprises which has also seen them introduce The Soap Co company to other large business’s. Kevin Ellis who is the managing partner of PwC said that “The Soap Co employs visually impaired people to make hand-wash and hand-cream. So we've stocked their soap… It gives The Soap Co. a stable revenue, and gives its employees secure and supportive jobs." Even Bates Wells, which is a company that started using the Soap Co products in 2016 describes The Soap Co as a ‘natural fit for us’ as they take pride in having a formal commitment within their procedure policies to purchase from socially responsible business’s.

Action plan

- Better advertising to gain more custom.

- Show more evidence of profit and loss so that the company looks more professional.

- Open more stores so the products can be known better around the world to make more sales.

- Obtain sponsorship from the large businesses that buy their products - this could be put back into the company to create a bigger variety of products and also more job opportunities

To conclude Soap Co is making a difference to society and giving disadvantaged people equal opportunities regardless of their disability. Providing they followed the action plan, they could possibly make the company bigger, meaning they would make more profit and be able to offer even more job opportunities in the future.
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