



VASILE ENE


1817171


MANAGING PEOPLE


LCBB5004


Lecturer: Charles Oham


ASSESSMENT 2 RESIT






Introduction
Our executive director participates in an online conference where the problems that are and will appear in the economic and social system during the appearance and development of the pandemic caused by the Covid virus - 19 are discussed. Based on what was discussed at the conference online must evaluate the commitment of employees in the organization and after evaluating the current situation and the results obtained from the evaluation we try to find concrete and common solutions to the new crisis situation in which they are all to safely overcome the pandemic period. In this sense, we must prepare a report that highlights the commitment of employees at the moment and the concept and motivating factors in hiring employees. Using diagnostic tools to measure workplace engagement is the process that reveals the level of employee engagement that improves work performance and employee well-being. Based on information solutions and proposals to increase the employee's commitment to the workplace to overcome the pandemic situation and to make work more efficient and to increase productivity.
What is employee engagement
It is well known that when you work in a pleasant environment, when you work with people you feel comfortable with, when you do or undertake what you particularly like or what you know best and you can to offer the best personal results means that you are in the right place in the job that suits you with the co-workers you deserve and deserve in a work environment conducive to professional performance.
Yes, it would be perfect, but you don't always find this job but things are perfectible or rather they can be done better to make you better at work and for you and those you work with to be a environment conducive to performance and performance of the proposed tasks.
The fact that you are a good employee, that everyone in the team is the same and through professionalism, personal dedication to work and in the organization you participate in the smooth running of the organization means that you are involved.
We find definitions of this commitment of employees in the literature but the most correct is that the good and balanced relationship between employee and employer is beneficial to both the employee and the organization where they work and have mutual gain. Macey et al. (2009) said that commitment is “the meaning of the purpose of the individual and of concentrated energy, obviously for others in displaying personal initiative, adaptability, effort and persistence towards organizational goals”. A very good definition but earlier in the mid-1980s when So and Ryan (1985) launched a theory, Theory of Self-Determination or Theory of Employment in which they claim that employee employment, the level of employee engagement is directly related to the natural and intrinsic tendencies of Six employees behave effectively in healthy environments when they can personally control behaviours and goals.
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How job evaluation is defined
In order to have an ethical and beneficial relationship between employee and employer, the employee after the benefit at work should receive a salary or wages sufficient for a decent living with his dependents and be satisfied and in correlation of his benefit and that of his colleagues. The work must be compensated fairly for the services provided in the organization, but this reward is differentiated by the type of work done, what value the type of work brings and of course how efficient the work performed by the employee is.
According to the International Labour Organization (ILO), “job evaluation is not an attempt to determine and compare the requirements that the normal performance of a particular job makes to normal workers, without taking into account individual skills or performance. the workers concerned ”.

Job evaluation in an organization is the process by which the value of jobs is established ranking of job values ​​by which the real value of jobs in the organization is compared. Following this process, a formal model of basic job compensation can be created. Job evaluation is a method by which it is ensured that each employee in a certain job is compensated for the work performed fairly and properly in relation to the duties and requirements of that job and the process evaluates the job and not how successful the employee is.
The evaluation establishes what size and relative value the jobs have for the organization compared to other jobs inside or outside the organization.
Job evaluation objectives:
· at the organization level, fair salaries are established and with reasonable differences between jobs
· consistent wage policy
· elimination of wage inequality
· rational basis for incentive schemes and bonuses
· the basis for the periodic review and revision of wage rates
· the number of dissatisfied employees and those who want to leave the organization is reduced
· a basic level of salaries is negotiated with the employees' union
· the costs of salaries are evaluated and controlled
The Psychological Contract
The basic idea of ​​this relationship is to provide a strong motivation for employers to pay special attention to the "human" side of the relationship between the employee and employer. The psychological contract is different from the employment contract which is a written and signed agreement between the employee and the employer while the psychological contract is rather an emotional connection based on trust and mutual respect between the employee and the employer.
Among those who defined the concept of the psychological contract is Schein (1965), who explained that: "The notion of psychological contract implies the existence of an unwritten set of expectations that works constantly between each member of an organization and various managers and others in that organization."
Through this psychological contract the employee perceives differently:
· Job security.
· Career prospects.
· Training and development.
· Perceived fairness of wages and benefits.
· Manager support.
· Employer reputation and impact on society.
According to Maslach et al. (2001), six areas of professional life lead to either exhaustion or employee commitment and these are: workload, control, reward and recognition, community and social support, fairness and perceived values.
It is true that for a certain higher workload the employee wants to be rewarded differently from the normal level of work and recognizing the effort and rewarding it creates a state of comfort, satisfaction and security from the employee. He perceives positively that he has been treated correctly, the trust he gains in the values ​​that the organization upholds leads to social and community well-being and to work and society.
In order to establish the level of employment of the commitment, it was measured to determine how low or not the level of employment of the employee at work and after discovering the causes of this negative effect that can be undertaken to limit situation and overcome the crisis period. There is certainly a need to improve performance and well-being at work and if it does not allow a change in the environment, creating "oases" of peace and inducing a state of relaxation during lunch breaks will surely increase the state of safety and health of the employee.
Using specific methods of establishing employee engagement, we were able to establish the weaknesses or strengths in the organization that in this pandemic period tend to weaken team cohesion and create a low level of employee. I will now briefly present some of the methods of establishing the commitment that the human resources department used in the idea of ​​achieving the proposed objective.
Questionnaires were distributed to the company's employees, for each department with sets of questions dedicated to various jobs that can answer in a fair way the problems faced by the company during the pandemic, job surveys, as well as a set General questions about job security, how connected he feels to the company, how safe he is about the spread of the virus, how satisfied he was, is or how he thinks he will be in the near future after the pandemic, etc.
Interviews or individual meetings with each employee, this method offers confidence and trust to the employee and the answers to questions are objective and direct. Scheduled and as frequent meetings as possible with managers bring trust in those who lead, the employee overcomes fear and feels more open and cooperative.
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The answers and feedbacks from the employees were centralized and evaluated and the following were found:
· Decreased loyalty to the organization - due to the poor presentation among workers of managers this decrease in loyalty was found, many respondents said if they can find a small salary increase at another company are willing to leave the company. In general, they are the ones from the Millennial generation, they are less loyal to the company compared to the Baby Boom generation, who are more loyal to the company.
· Indifference of management teams towards workers - Most of the interviewed subjects claim that the relationship between employer and employee is a superficial one and that in this period it seems to have moved away.
· Employees want recognition for the extra effort they put into work - many feel that the overtime, overtime hours are not paid fairly because the overtime is actually done during the employee's rest period. , they do not feel appreciated enough.
· Guidance and a closer approach to the management for the members of the organization - most of the subjects want the involvement of the management to achieve a closeness and an understanding between the needs of the employee and the creation of a better relationship between the two. Opportunities for professional growth in other departments of the company and access to technology.
· Intercollegiate relations are considered a success because the organization regarding the production process is a whole, if only a part of this whole does not fulfil its task, the whole suffers. A positive part of this commitment assessment process has proven that workplace relationships are well defined are work-related relationships that I do even though they are from different cultures, are of different religions and from different parts of the world.
However, the department concluded that much of the feelings and opinions reported by the interviewees came against the background of this period of pandemic facing the entire planet and not just the UK economy. Almost all the management staff was in the furlough during the whole pandemic period, they had the opportunity to work from home, so they had the opportunity to use a flexible work schedule. The fact that they no longer had direct contact and every day with most of the management staff were part of these reactions.
Those who were directly related to production, however, had a different work regime than normal because the company's production was kept only at the lowest possible level to limit losses caused by energy consumption, raw materials had to be maintained a minimum relationship. with distributors, with transport companies.
Some of the most important drivers of employees engagement are: 
· Freedom of action and decision of the employee, fairness and fair play at work closely related to the colleague for any work performed for any kind of person regardless of gender, race, religion, sexual orientation, people who face certain disabilities, they must still be equally respected for the contribution they bring through their work to the development of the organization through the beneficial exchange of values ​​between the interaction of the cultural multitudes with which they identify.
· The moral and material support that the employee receives from the organization and the management of the organization to fulfil its mission is an important leader in the commitment of employees, they offer employees opportunities to develop their skills, to get acquainted and to adhere to new skills. , to acquire new knowledge to learn new work techniques to realize their potential. Career development positively influences the employment of employees and the retention of the most talented employees and the provision of opportunities for personal development, which is an important object for every employee and organization.
· How involved is the leader of the organization together with the management staff to create an efficient, pleasant and modern work environment to offer employees a state of comfort and safety. It can be stated that the employee's happiness is directly related to the well-being of the organization, his happiness is materialized in tasks performed, pleasant work environment and mental health of employees.
· If psychological security is not ensured when employment can become so caught up in managing impressions and negativity then it can affect the course of the production process and the safety of others. Thus, the employee trusts him and is aware that the effort and fruit of his work is appreciated and in this way he is protected from negative consequences on self-image, status or career.
· Communication is one of the leaders of employee-employer relations. By the fact that you can always have a piece of advice or you have a place to go for an opinion, a piece of information gives you security and ensures that those who are in charge of the organization care or strive to be of the utmost help. measure. It is imperative to communicate at all levels and between all levels of the organization then the employee can also contribute to the decision-making process to a certain extent and has the right to be heard by his boss.
In conclusion a happy employee is a happy boss, working in a pleasant, healthy and safe environment brings happiness, Employee health is an important goal because without human resources it is not possible to create value to achieve your goals so thanks to the Pandemic At the organizational level, measures have been taken to ensure the health of employees as much as possible because their health and that of their families ensure happiness and security.
The pandemic has had a negative impact on the mental health of workers this is mainly due to the added pressures that the pandemic has put on employees such as working overtime and a number of acute external factors have caused stress and mental overwork. and physically. Even in these special conditions, situations were reported in which the pandemic had a positive impact on certain employees, mainly those who had the opportunity to work from home, teamwork was improved through permanent interaction through the media. socialization.
Once the pandemic ended, measures were taken to help those who really need psychological and material help, all of which are necessary to improve positive cultures in the workplace. Digitization, automation, improving the digital offer, improving cybersecurity are future requirements for organizations to continue to use a remote workforce.
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