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AI Statement 

To the best of my knowledge, I have not used any AI. I confirm that I have not used any AI tools in the research and creation

of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of

my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
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Module Brief 

Brief notes from our first lecture around the module structure and 

learning outcomes: 

Set Deadline – May 4th

Presentations – May 12th

Exhibition – Get in from May 11th, Exhibitions from May 14th

• Show advanced knowledge, critical thinking, decision making in 

refined, detail orientated set and set dress. Include examples of 

your investigations 

• Set doesn’t need to be theatre flats, this is for screen so builds 

can be approached differently, without the need for portability in 

mind 

• We will get two job roles, within ‘design and make’ phase and 

filmmaking roles 

Design and make roles: 

- Production Designer 

- Art director 

- Set builder 

- Scenic Artist 

- Props 

- Set Dresser 

- Pre vis/model maker 

- Production manager/ Locations manager/ Floor manager 

Filmmaking roles:

- Director 

- D.O.P

- Camera Op 

- First A.D/ Floor manager 

- Script Supervisor 

- Gaffer – lighting 

- Sound recordist 

- Standby art director

- Standby Props 

Aims

• Historically accurate, supported by thorough research

• Should consist of 3 scenes, with one of them shot on location
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Module Brief 

• We are to be part of a design team for a low budget short film 

• Based in the golden age of piracy (1650 – 1730)

• We can explore the idea of 2 locations 
• These could be possibly one exterior on location and one interior 

(to be shot in Y Llwyfan)

• The set we design/build needs at least one window and one 
door

• Its maximum size is 3.6m tall and 12m squared 

• We need to form a narrative as a part of this module, can be a 
script to help guide our process

• We have a budget of £1500 – must consider prop/costume/set 

hire, materials, transport 

As a springboard of ideas, we book ‘A General History of Pirates’ 

by Captain Charles Johnson 
• To focus our research, we will be looking at the following 

(included within Johnson’s book):

- Captain Avery 
- Captain Martel 

- Captain Teach (Black Beard) 

- Major Bonnet
- Captain England 

- Captain Vane 

- Captain Rackham 

- Mary Read

- Anne Bonny
- Captain Davis

- Captain Roberts 

- Captain Anstis
- Captain Worley 

- Captain Lowther

- Captain Low
- Captain Evan 

- Captain Phillips 

- Captain Spriggs
- Captain Gow 

- Captain Kidd

Also for visual and contextual references look into:

• Black Sails – TV show, Long John Silver prequel

• Bartholemew Roberts – created Pirate Code of Honour
• Jamaica Inn – TV show – about real place in Cornwall, a show by 

BBC about smuggling 

• How pirates inspired modern democracy 
• The ideas commonly associated with them versus their values 

and how they operated. 
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Research

To begin our research into the ‘Golden Age of Piracy’, 

everyone in the class was assigned a pirate to investigate. 

The list was based on key names from ‘A General History of 

Pirates’ published in 1724 by Captain Charles Johnson.

Names I was given to research: 

Captain Avery 

Mary Read 

Captain Low 

Captain Avery 

• Also known as Henry Every and Henrey Avery. Sometime 

named incorrectly as Jack Avery or John Every 

• Born 20 August 1659, disappeared June 1696

• English pirate who operated in Atlantic and Indian oceans 

in the mid 1960s. He uses several aliases including 

Benjamin Bridgeman and long Ben to his crewmen.

• Avery was known for being one of the few major pirate 

captains to escape with his loot without being arrested or 

killed in battle. 

• Also known for executing the most successful raid in 

pirate history – a 25 ship convoy of Grand Mughal vessels 

making the annual pilgrimage to Mecca. They captured up 

to £600,000 in precious metals and jewels. (Equivalent to 

approx. £103 million in 2026)

• A number of his crew were arrested, Every himself got 

away and disappeared altogether in 1669. Unverified 

accounts suggest he changed his name and retired in a 

tropical island, his treasure was never recovered. 

• his exploits captured the public's imagination, inspired 

others to take up piracy, and spawned works of literature. 

He began his pirate career while he was first mate aboard 

the warship Charles II. As the ship lay anchored in the 

northern Spanish harbour of Corunna, the crew grew 

discontented as Spain failed to deliver a letter of 

marque and Charles II's owners failed to pay their wages, 

so they mutinied. Charles II was renamed the Fancy and 

the crew elected Every its captain.
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Captain Avery from a woodcut 
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Research

Mary Read

• Born around 1695, in England. She lived much of her early 

life disguised as a boy by her mother mainly for financial 

reasons.

• Her mother had previously had a son who died. That son’s 

grandmother had been providing financial support for the 

child. After his death, Mary’s mother continued the 

deception by dressing Mary as a boy and pretending she 

was the same child. This allowed her to keep receiving 

money from the grandmother, who believed her grandson 

was still alive.

• As a young adult, Mary Read served as a soldier and later 

worked as a sailor before turning to piracy. 

• Her involvement in piracy began around 1717, after she 

was captured by pirates and chose to join them.

• She became most active between 1719 and 1720, when 

she sailed with Calico Jack Rackham in the Caribbean.

• Her pirate career was short-lived, as she was captured in 

late 1720 near Jamaica. She died in prison in April 1721, 

likely from illness.

• Mary Read is best known for disguising herself as a man 

for most of her life, which allowed her to work as a 

soldier, sailor, and eventually a pirate. 

• She was recognised as a brave and capable fighter, often 

showing more courage than many of her male 

crewmates. 

• During her time as a pirate, she sailed alongside the well-

known female pirate Anne Bonny. 

• Mary Read is important because she was one of the very 

few recorded female pirates during the Golden Age of 

Piracy, which lasted roughly from the mid-1600s to the 

early 1720s. 

• Her life challenges traditional ideas about gender roles in 

the 18th century, as she successfully lived and worked in 

male-dominated environments such as the military and 

piracy.

• Along with Anne Bonny, she became one of the most 

famous women associated with piracy
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Research
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Edward Low 

• Born around 1690 in London and grew up in poverty, 

which led him into crime at a young age. 

• In 1710, he travelled to the New World (the Americas), 

where he worked as a sailor and woodcutter. 

• His piracy career began around 1721, after a failed mutiny 

left him abandoned at sea, leading him and others to turn 

to piracy. 

• He was most active between 1721 and 1724, operating 

across the Caribbean and Atlantic. 

• He likely died around 1724, although the exact details of 

his death are unknown. 

• Edward Low was infamous for being one of the most 

brutal and violent pirates of the Golden Age. 

• He gained a reputation for extreme cruelty, often torturing 

prisoners in horrific ways rather than simply robbing them. 

• Unlike many pirates who used fear mainly to avoid 

fighting, Low frequently carried out violent punishments 

and executions, including mutilation. 

• He was also a successful pirate captain, capturing many 

ships and building a small fleet during his short career. 

• Edward Low operated during the final phase of the Golden 

Age of Piracy (early 1720s), making him part of its last 

generation of major pirates. 

• His extreme brutality made him stand out even among 

pirates, helping to shape the image of pirates as violent 

and ruthless figures. 

• His activities across a wide show how piracy was a large-

scale, transatlantic problem at the time. 

• The fear he created contributed to increased efforts by 

governments and navies to crack down on piracy in the 

early 18th century. 

Edward Lowe The National 
Maritime Museum, London.



Research
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In our next class session, we broke into groups to refine 

our historical research further. Cam and I looked closely 

into the names we came across in the first sessions’ 

research that as a class we agreed we’d like to focus on. 

Cam looked into Anne Bonny, Mary Reed and Jack 

Rackham and I looked into Edward Teach (‘Blackbeard’) 

Major Stede Bonnet and Black Bart. 

Meanwhile, Mary and Sarah looked at locations, Anne and 

Annie looked at Pirate code, and Alaya and Ant looked at 

Pirate terminology and etymology. 

CSP Historical: Colonies, Ships and Pirates, History in the Atlantic World, 1680-1740, 

Anne Bonny Depictions.

From left to right: Anne in the original first edition of Charles Johnson’s ‘General 

History of Pyrates’. An image from the 1725 Dutch edition of the same book. Anne 

Providence (actress Jean Peters) in the film ‘Anne of the Indies’ (1951). Anne Bonny 

(actress Clara Paget) on the television show ‘Black Sails’ (2014-2017). 



Cam and I’s refined research 
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Cam and I’s refined research 
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Cam and I’s refined research 
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Cam and I’s refined research 
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Cam and I’s refined research 
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Cam and I’s refined research 
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Cam and I’s refined research 
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Cam and I’s refined research 
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Cam and I’s refined research 
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Cam and I’s refined research 
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Cam and I’s refined research 
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Job Roles 
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Art department Roles 

• Production Designer 

• Art Director – CAD, Model maker 

• Scenic Artist 

• Props 

• Set Dresser 

• Carpenter (Set Builder)

• Costume/Make up 

• Locations 

• Scriptwriter 

Production Roles

• Director 

• First A.D 

• DOP

• Camera Operator

• Lighting & Gaffer 

• Sound  

• Props Standby 

• Set Dresser 

• Location Marshall (if on location) 

• Script Supervisor 

Next, we were given the following options for job roles to choose from. After sending Dave our job role preferences we were assigned our 

roles:

I asked to be Art Director as I feel the responsibilities closely align with my interests and strengths. I am interested in anything that 

involves team leadership, being organised, developing a design and supporting multiple departments (with a particular interest in 

AutoCAD and Construction, the later of which was my second job option). I also asked to be Director for the production stage of the 

module as I was very vocal in the idea development stage and feel I have a bit of a duty to carry our ambitious plan forward. I also have 

a clear vision in mind for how I want the outcome of our filmed and edited elements to look, which is an important trait of a director. 

As well as this, I feel I can work well with the actors and Lloyd, along with my classmates to create a collaborative product that 

showcases all our skills and efforts. 



The role of an art director 
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The Role of an Art Director within the world of filmmaking is someone who supports the Production Designer and liaises with the rest of the Art 

Department to keep the pre-production phase on track. It can depend on the size of the production as to how much lies under the responsibility 

of the art Director. I have listed their responsibilities below for a typical HETV or feature film production:

• Overseeing the design and construction of sets, locations, and visual 

environments 

• Translating concept art and production designer ideas into practical 
set designs 

• Managing the art department team, including assistant art directors, 

set designers, draughts persons, and props teams 
• Producing technical drawings, plans, and set layouts for construction 

crews 

• Coordinating with departments such as costume, lighting, VFX, 
locations, and cinematography to maintain visual consistency 

• Supervising set construction and ensuring builds match approved 

designs 
• Researching historical periods, architecture, colour palettes, and 

visual references where needed 

• Managing budgets and monitoring spending within the art 
department 

• Scheduling art department work to meet production deadlines 

• Attending production meetings and communicating updates 
between departments 

• Overseeing dressing and decoration of sets before filming 

• Ensuring continuity and consistency of visual details throughout 

filming 

• Problem-solving practical issues related to locations, construction, or 
design changes during production 

• Organising materials, props, graphics, signage, and scenic elements 

required for scenes 
• Supporting health and safety procedures within set construction and 

design work 

• Working with directors and cinematographers to ensure sets work 
effectively for camera movement and lighting 

• Supervising strike/removal of sets after filming is completed 

• Ensuring the production achieves the required visual quality while 
staying within time and budget limits 

• Contributing creatively to the atmosphere, tone, and storytelling of 

the production through visual design



The role of a Director
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• The director is the head of the filmmaking 

process, and it is their vision that the 

whole crew works to bring to life. They 

are responsible for the creative decisions 

of the project and making sure every 

department is working towards the same 

final result.

• During pre-production, the director works 

with the writer to refine the script and 

develop the story. At the start of a 

project, the core team is usually the 

director, producer, writer, and casting 

director, while the producer helps secure 

financing and put the crew together. The 

director is also involved in casting actors 

and creating visual ideas for the film 

through storyboards, shot lists, and 

references.

Screenskills (2026) Who makes a film?



The role of a Director
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• The director then works closely with 

heads of departments such as camera, 

art, lighting, costume, sound, and VFX to 

communicate the visual style and tone 

they want for the production.

• On set, the director’s main focus is 

guiding the actors’ performances and 

making sure the story is being told 

effectively. They also work with the 

cinematographer and assistant director on 

camera angles, blocking, and how scenes 

are filmed. While the assistant director 

manages the schedule and organisation, 

the director focuses mainly on the 

creative side.

• In post-production, the director oversees 

editing and works with editors, sound 

designers, colour graders, composers, 

and VFX artists to shape the final version 

of the film or HETV production

Screenskills (2026) Who makes a film?



Developing our narrative  
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In class, we had a discussion about the possible structure of our 

filmed content:

• 6-minute total length with 2-3 minute long scenes 

• 3 Scenes 

Initial ideas for Scenes 

• Either dialogue or narration 

1. To do with Mary’s Inn. Mary ran an Inn with her husband. After 

the passing of her husband, Mary becomes a pirate. We could 

explore her building her newfound identity 

2. Stede is abandoned by Blackbeard. Stede Bonnet was 

abandoned by Blackbeard in 1718. Bonnet had joined 

Blackbeard after being injured and struggling as a pirate 

captain. The key betrayal happened near North Carolina after 

Blackbeard accepted a royal pardon from Governor Charles 

Eden. Blackbeard sent Bonnet ashore to secure pardons for 

the crew. While Bonnet was away, Blackbeard allegedly stole 

valuables and supplies, took the best crew members and left 

some men stranded on a sandbank.

3. Anne narrating/ recounting her experiences as a female pirate 

and the people she came across – could go into detail about 

her upbringing as a boy and how this led her down the path of 

piracy. 

Possible Scenes/Locations

• Pembrey Beach or Llansteffan – not very human tampered, 

minimal modern structures 

• Hanging – can happen anywhere – town square, cliff side 

• Inn – Marys Inn or a tavern 

• Caves – to show smuggling 

• Court room 
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By the end of the day on Tuesday, we had come up with a 

narrative for our trailer: 

Narrated by Anne Bonny

• Drone off cliff - Anne on cliff - ‘There is a time in history 

most haven't heard of..

• Anne’s voice - “If he had fought like a man, he wouldn’t have 

died like a dog. If he had fought like a woman, he would have 

survived”

• Cut to Mary in the inn in Nassau - getting dressed as a man, 

serves Teach and Stede plotting their next plunder (600 barrels 

of beef), putting on a pirate hat,

• Anne = “I first met Mary...”

• Match cut to Mary on/in a ship

• Anne = “The life of a man at sea is hard, the life of a woman is 

harder”

• Why did the women become pirates - fun, freedom, liberating

• Anne = “In the 1700s there were not many decisions a woman 

could make”

• Anne = “In this world of treachery, debauchery, how is it these 

women feel safer here amount this group of men, far from 

home”

• Mary = “I’d rather the threat of death than no life”

• Washing up flashback

• Cut scenes of pirate activity

• On the boat = Mary yelling = “if there's a man among 

you, you’ll come up and fight like the man

• Cut to a new scene every time there’s a gunshot

• J cut = someone slamming a drink down in the tavern/ governor 

slamming the gavel in the courtroom

• Courtroom = sentence, plead the belly?

• Hanging of Jack - stylised, show his feet and flowers dropping

• Wider shot showing Anne’s pregnant belly, arm in arm with 

Mary - same quote as the beginning but told sadder

• Upward pan of flowers, Anne’s belly then jack’s feet

Developing our narrative  



Initial shot list
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We had also developed a rough shot list by the end of the day:

• Cliff drone - “A time in history...”

• Mid shot – Anne and Mary stood next to each other in a crowd 

(at the hanging)

• Mary at the inn – serving Stede and Teach, leave hat behind

• Mid shot - Mary stood in front of a mirror

• Close up of her face - Mary puts on the hat

• Match cut – Mary tilts her head down and when she lifts it back 

up again, we’re in the interior of a ship (captain’s quarters)

• Old life - Anne = “The life of a man at sea is hard, the life of a 

woman is harder”

• Cuts to their good life as pirates

• Jack = “Right ladies”, close up on Anne and Mary looking at 

each other, into a gun fight

• Mary doing laundry - Mary = “I’d rather the threat of death than 

no life”

• Gunfight - Mary yelling = “if there's a man among 

you, you’ll come up and fight like the man, instead of gunshots, 

tankard and gavel slam, Jack captured

• Jack sentenced in court - “Guilty”

• Jack’s hanging – pan up = flowers drop, Anne’s belly, Jack’s 

feet

• “if he had fought like a woman, he would have survived”



Pitching to Stacey Jo
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In our next scheduled session, we spoke to Stacey Jo about our 

idea for a trailer for a HETV about the golden age of Piracy. This was 

a good idea to get an outside perspective of our idea. 

Her considerations:

• Set needs to be linked between the scenes somehow 

• At least 2 locations so minimum 3 

• Remember we need an entry way and a window

Timing:

• We have two weeks to build from the wb 20th and 27th April 

• Monday 4th May get in day, Tuesday 5th to shoot on it in Y 

Llwyfan, hand over to year one. We have Weds 6th and Thursday 

7th for location filming. That Friday we will be putting together 

presentation

• Week of the 11th for editing 

• Presentation Production for screen 12th

• Presentation for Creative Industry 15th

• 16th Saturday exhibition

My concerns: 

• Trailers have a lot of variation in locations and costume etc 

• What if instead it was a teaser trailer or we did an exert of each 

scene – lean more on job roles and the process of building a 

scene that requires sound and script supervision for continuity

• The main focus of the module is putting together the set, not 

producing the filmed content whether that be a trailer or scene 

so we need to make sure this is at the heart of our process.  



Mood boards for locations and 
characters
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Also in this session, as a class we developed some mood boards to help progress our visual research and references.

Mary, Sarah, Cam and I looked at locations, we split our key locations between us and each developed a mood board for the fol lowing 

settings: I looked at how we could build the atmosphere for the Gallows/cliff edge scene. Cam looked at pirate -ship interior influences, 

Mary looked at the court room scene and Sarah developed a mood board for the Inn.

Anne, Annie, Alaya and Ant looked at costume for each of our key pirates: Mary Read, Anne Bonny, Jack Rackham, Stede Bennet and 

Black Beard.

The following slides are My, Sarah, Cam and Mary’s location mood boards.
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Mary's Courtroom mood 
board
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Location Recce
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As part of our process, we visited the following places:

• Carmarthen Castle – Gallows, town square 

• Cofio Louge – Courtroom 

• Llansteffan Castle – Jail, beach scenes 

Firstly, we visited Carmarthen Castle as this was a great option for a gallows 

which they have, and we can use the castle walls as a faux 18th century town 

square for some scenes that take place in a ‘Port Royal’ Esque setting. 

Some things I noted about the location, although very useful due its actual 

gallows, is the modern structures that will need to be covered or kept out of 

frame, like the metal hand-rails, metal statues of medieval silhouettes and signage. 

The other main consideration is that we will need permission as this is a public 

space. Not only will we need filming permission but potentially the permission to 

close part of the Castle to public access. For this, Mary will need to contact the 

council to see if they are able to give us access (and for free if possible). 



Location Recce
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Later that day, we headed to Llansteffan Beach to look at the beach, 

castle and walk along the public footway that follows the cliff. I had 

already visited a few times for walks, but it was a good idea to view it 

again through the eyes of a director, considering what shots we could 

use/not use – like where there was visible modern architecture and 

vehicles where the castle over looks Ferry side. 

I was also able to visualise how we could shoot the cliff side shots safely 

of Anne looking out, by cheating the angle to offer a great view of the 

beach but from a safe point far from the cliff’s edge. There were a few 

viewpoints along the public footpath and at the top of the castle that 

were good options. 

We thought that one of the turrets would make a great jail cell – it 

offered natural lighting but was a cramped closed space. 



Job Roles

Production for Screen 36

After the location recce, in more detail, Dave broke down the 

independent responsibilities of each role – not necessarily industry 

standard but for the purpose of the module:

Production Designer Cam

- Overall aesthetic – mood board, colour palette, building mood and 

tone

- Model make

- Storyboard 

- Costume (rental)

- (with Art Director) CAD/Build/Paint 

Art Director Alice and Annie

- Planning build, what happens and when – make calendar, to do lists

- Chasing info from prod designer and liaise with other departments 

- Assist with CAD drawings 

- Build/Paint Props

- Fit up plan 

- Mark out

- Coordinate get ins for studio 

- On location – help with set dressing, assist with costume 

- Looking at making plugs to hide fire exit signs etc

- Budget

- Orders 

- Choose between Inn or interior of ship for heading up 

- General assisting of other departments 

Set Builder/ Scenic Artist Anne

- Stock take 

- Orders 

- Help with structuring fit up/get ins 

- Construction 

- Painting & finishing 

Set Dress/ Props Ant, Alaya, Sarah

- Source props and materials 

- Buy/make props 

- Considerations around firearms and weapons 

- Make props list 

- Dressing List 



Job Roles
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Locations Manager Mary 

- Leads location scouts

- Liaises with location owners to gain access/ get permissions 

- Creates Risk Assessments 

- Weather, time of day considerations 

Lighting Mary

- Creates lighting designs that coincide with locations ahead of 

the shoot 

- Creates lighting plan for Y Llwyfan 



Studio roles 
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Camera Operator Anne 

- Possibly with Lloyd, operating the camera 

- Setting up shots, working with Director to make sure they 

capture the storyboard and shared vision 

Boom Operator/ Sound Sarah/Shared 

- Monitors sound levels 

Director/ Editor Alice

- Casting – who is fictional/ who is real, a profile for what I am 

looking for (call out)

- Build a relationship with cast 

- Help edit 

First A.D. Annie 

- Scheduling 

- Keeping everyone in check and to schedule during the shoot 

Lighting Mary 

Script Supervisor/ Editor Ant

- Looking after continuity 

- Making edit notes 

Standby Art Director Cam

- Assisting with dressing 

Standby Props/ Editing Alaya

- Supervising the props, making sure they are in the correct place 

and reset for each take 



A general History of Pirates 
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Out of scheduled class time, I read ‘A General History of Pirates’ by 

Captain Charles Johnson, not only did I want to further my historical 

research, I also wanted to make sure I had a full understanding of the 
characters we are portraying so I could direct our performers to the best 

of my ability. 

My key takeaways 

• ‘A General History of the Pyrates’ was published in 1724 in London 

during the tail end of the Golden Age of Piracy 
• The full title was originally ‘A General History of the Robberies and 

Murders of the Most Notorious Pyrates’

• It became hugely influential and basically shaped the modern image of 
pirates 

• It includes stories about Blackbeard, Anne Bonny, Mary Read, 

Bartholomew Roberts, Charles Vane, Stede Bonnet etc. 
• A lot of what people imagine about pirates today comes from this 

book: 

• pirate codes 
• black flags/Jolly Roger imagery 

• rebellious anti-authority pirate culture 

• The author name given is Captain Charles Johnson but historians 
almost certainly think this was a pseudonym 

• Nobody has ever proved a real Captain Charles Johnson existed 

• For a long time, people thought the real author was Daniel Defoe 
(author of Robinson Crusoe) 

• More recent historians thinks Captain Johnson  is Nathaniel Mist, a 

journalist/publisher connected to maritime news and politics 

• Could also have been written collaboratively or edited by multiple 
people 

• The book was most likely put together from court records, newspaper 

reports, sailors’ stories, government/Admiralty material and rumours
• The author understood seafaring life and pirate practices in detail 

• Historians think the dramatic speeches and conversations are mostly 

invented 
• Some characters/stories may be partly or completely fictional 

• Biggest example = Captain Misson and the pirate colony ‘Libertalia,’ 

which most historians think never existed 
• Even if inaccurate in places, it is still one of the most important sources 

on the history of pirates because many pirates are barely documented 

elsewhere 
• The book heavily influenced later pirate fiction and pop culture: 

• Robert Louis Stevenson’s Treasure Island 

• J. M. Barrie’s Captain Hook 
• modern pirate stereotypes in films/games/books 

The book is not fully reliable as a historical source, but it is important 
because it shaped how pirates are imagined today. Historians use it 

carefully, comparing it against court records and other evidence, because 

some parts are accurate while others are probably invented or 
exaggerated.



Visual references
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Black Sails 

• For some visual references I watched the first season of 

Black Sails (2014) 

• Black Sails is a historical pirate drama created by Jonathan 

E. Steinberg and Robert Levine for the TV network Starz. 

The series aired between 2014 and 2017 over four 

seasons.

• The show acts as a prequel to Treasure Island and follows 

Captain Flint, Long John Silver, and other pirates during 

the Golden Age of Piracy in the early 1700s. It combines 

fictional characters with real historical pirates such as 

Anne Bonny, Blackbeard, and Charles Vane.

• Alan Williams helped shape the visual style of the series 

through detailed set design and art direction. The interiors 

of taverns, ships, and forts were designed to feel realistic 

and lived-in, using distressed textures, aged wood, and 

practical lighting to create an immersive atmosphere.

• The show is often praised for its strong production design 

and attention to historical detail. While the storyline itself 

is fictionalised for drama, many aspects of pirate life, ship 

design, costumes, and the setting of Nassau were 

inspired by real history rather than exaggerated 

‘Hollywood pirate’ stereotypes.

• Large-scale sets and full pirate ships were specially built 

for the production in Cape Town, which contributed to the 

realistic look of the series.

• The creators decided to end the story after four seasons, 

allowing the show to conclude properly rather than being 

left unfinished.

• Today, Black Sails is considered one of the most visually 

impressive and historically grounded pirate television 

series, especially in terms of its set design and 

atmosphere.
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Stills from Black Sails (2014) Starz Productions 

Visual references



Visual references
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Jamaica Inn

• A British drama series produced by the BBC and first 

aired in 2014. It was adapted from the gothic novel 

Jamaica Inn written by Daphne du Maurier.

• The series is set in early 19th-century Cornwall and 

follows Mary Yellan, a young woman who moves to 

Jamaica Inn after her mother dies. She soon discovers 

the inn is connected to smuggling, crime, and violence 

along the Cornish coast.

• Visually, the show focused heavily on creating a dark and 

atmospheric mood. The interiors were designed with low 

candlelight, smoke, and worn surfaces to reflect the 

harsh environment of the period.

• The production design aimed to feel historically 

believable rather than stylised. Costumes, props, and set 

dressing reflected rural working-class life in Cornwall 

during the 1820s

• Much of the filming took place on location in Cornwall, 

which added to the realism of the landscapes and coastal 

scenes. The real Jamaica Inn also inspired the setting of 

the story.

• Although the series received praise for its 

cinematography and atmosphere, it became widely 

discussed because viewers struggled to understand 

parts of the dialogue due to the sound mixing and 

accents.

• The show was created as a three-part mini-series, so it 

was not cancelled, but intentionally written as a 

complete adaptation of the novel.

Jamaica Inn stills, I thought these made great references for colour specifically costume 
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Pirates of the Caribbean films

Pirates of the Caribbean: The Curse of the Black Pearl (2003), 

Pirates of the Caribbean: Dead Man’s Chest (2006)  & Pirates of 
the Caribbean: At World’s End (2007), Directed by Gore Verbinski

• Pirates of the Caribbean: The Curse of the Black Pearl was the 
first film in the Pirates of the Caribbean franchise, produced by 

Walt Disney Pictures and released in 2003. The screenplay was 

written by Ted Elliott and Terry Rossio, with later films also 
involving other writers such as Jeff Nathanson.

• The films were inspired by the original Pirates of the Caribbean 

ride at Disney parks. The writers also drew inspiration from 
classic pirate films, pirate mythology, and historical accounts of 

piracy in the Caribbean during the 17th and 18th centuries.

• Most of the films are set in the Caribbean during the Golden 
Age of Piracy, mainly in the early to mid-1700s. The stories 

follow Captain Jack Sparrow, Will Turner, and Elizabeth Swann 

through fictional adventures involving cursed treasure, ghost 
ships, and rival pirate crews.

• Rick Heinrichs was the production designer for The Curse of the 

Black Pearl. Later films used different production designers, 
including John Myhre and Nigel Phelps, meaning the exact 

creative crew changed across the series. However, the films 

kept a similar visual style and atmosphere throughout.

• The production design mixed historical realism with fantasy 

elements. Sets often included distressed timber, aged sails, 

practical props, candle lighting, and detailed ship interiors to 
create believable pirate environments while still feeling 

cinematic and adventurous.

• A large amount of filming took place on location, especially 
across Caribbean islands such as Saint Vincent and the 

Grenadines, Dominica, Bahamas, and Hawaii. Beaches, jungles, 

coastlines, and ports were often filmed practically to give the 
films a natural and immersive look.

• Despite this, many interiors and large ship sequences were also 

filmed on sound stages and controlled water tanks, mainly at 
Walt Disney Studios and other studio facilities. Sound stages 

allowed the crew to control lighting, weather, special effects, 

and complex action scenes more easily.
• Real ships and large-scale ship sets were built for filming, 

including partial ships mounted on rigs or surrounded by blue 

screen effects. This combination of practical sets, real locations, 
and studio filming helped create the large cinematic scale the 

franchise became known for.

• The franchise became one of Disney’s most successful film 
series and is particularly recognised for its production design, 

costume design, visual effects, and worldbuilding.
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Pirates of the Caribbean stills (2003-2007)
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In a team, Alaya (our Storyboard Artist), Ant (Editor and Script 

Supervisor), Cam (Production Designer) and myself (Director 

and AD) sat down to create a first draft of the Storyboard. In my 

mind this was a top priority as over the Easter break, Cam will 

begin designing the Inn and Pirate Ship set, and I felt it would 

be useful for them to have a rough idea of our desired framing. 

This helps Cam know what parts of the Inn/Ship will be 

captured and therefore needs to be designed, constructed and 

dressed. We completed this task with thumbnails illustrated by 

Alaya that we were able to edit and rearrange by cutting them 

out and moving them physically. This was a great way to see 

where we needed more shots to build the narrative for our 

trailer. Despite it being heavily stylised (through the use of 

music and transitions etc.) and not in chronological order, we 

still needed there to be a clear story and structure for the 

viewer to follow so they understand the key characters and 

what’s at stake for them. 

1st Draft of the Storyboard

Alaya’s notes of shot types and 

descriptions



REFINED 
STORYBOARD
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Using the drafted version, Alaya created a 

refined storyboard over the Easter break:

Our process pre-Easter consisted of:

• Making a first draft storyboard to help 

guide Cam and Sarah with the design 

process – this way they are aware of the 

framing we intend to use and can cater 

the set as well as advice us on other 

options. 

• Making a casting call document to be 

sent out to actors over the break

• Making a rough schedule with class and 

filming dates 

• Mary began drafting emails for locations 



Initial Schedule 
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As part of the initial preparation on this project, Annie formatted a schedule. So far, we have just class dates/timings. The production 

elements of the schedule will be refined after the break with soft deadlines implemented for the model, orders, build and pai nting to 

be completed.
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As part of our Easter break preparation, I put together a 

casting call for Andrew Fillis, University of Wales Trinity 

acting coach, to share with all three acting year groups. 

This was to give the acting students the Easter break to 

submit their interest and a self-tape if they wished to.

I created the casting call in Canva then shared with our 

group chat to check for their approval before sending to 

Andrew. 



Casting Call
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After the email went out to the student actors, I began collating correspondence into a spreadsheet as shown below with actors 

names, their email, preferred role and a headshot.
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Also over the Easter break, I did some research into Costume Houses to get a rough quote for costume costs. I made the 

following document as a guide for what we were looking for with a script for my phone calls



Costume Sourcing
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Group meeting – 20/04/26 
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At our first regroup after the Easter break, we viewed Cams model and they 

presented their drawings to Dave.  

• The model will be built as traditional flats on decks and braced backward (like a 

reverse brace so it leans outward) 

• Tavern doesn't need to be on steel decks – it doesn’t need to be off the ground 

• Need to figure out how to get steel deck from Halliwell to Y Llwyfan 

• We can buy from eBay, Facebook marketplace (if its free we can get it – will 

most likely be needed to collect)

• It doesn’t need to be Carmarthen, you can go further if need be, we can rent a 

van fir a day or two. 

• Also sourcing wise – we can repurpose sets and props in Parry. 

• Builders looking at how they are being built – window will be focal point 

• Start the sourcing, buying

• Cam will refine model with Sarah 

• Mary finalise locations

• Props and builders looking at sourcing 

• CAD drawings can be developed 

Cam’s initial model of the 

pirate ship interior
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Next, we had a script read though. The script was put 

together by Ant, so we could use this to help refine our 

visual elements of the film and decide what set will be 

seen on camera and what we could cut back on. 

Then, we split up our work-load to divide and conquer. 

Cam and Sarah stayed in NI to work on their models, 

Anne, Annie and Mary went to the costume store to 

see what we had available and Alaya, Ant and I headed 

to Parry to put aside some set pieces we could 

repurpose for our set. 

Those of us not working on the models then headed to 

the Props store to once more to photograph and collate 

anything that could be useful. Using the furniture and 

set we put aside, Annie formatted a source list so we 

could keep track of what we had borrowed so far. 

To the right is Ant’s script.

Page 1/3
Page 2/3
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Next, we had a meeting with Stacey Jo about the schedule across the 

departments year groups 

- We have Mae, Dave, Stacey Jo and Rox over the 3 year groups assisting us 

- Week 1 and 2 - fairly straight forward 

- From weds morning session, year 1 are finished in the workshop then it will 

be available for year 2 and 3 

- Week 3 – We have year 3 rig, tech, fit up, plotting, we are getting in, location 

filming and beginning the edit. Year 1 is final tech and dress for their show 

(using our set) 

- Week 4 - Then its prod weekend with year 3 then the following week for us is 

presentations, exhibition get its and running 

- Monday 18th get out (last day of term) 

The three-year overview timetable will be made public 

Page 3/3
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In the afternoon, I began with the CAD drawing using Cam’s sketches… 

Cams drawings 

(not in scale) 

(top left, bottom 

left) and my 

notebook (right) 

with my sketch 

and dimensions 

with some 

altered to be 

rounded 

up/down

My first 

version of the 

ground plan 

from Cam’s 

drawing

Cam and I updated the drawing as we wanted to prioritise the measurements of the wall 

length of 4140mm, which affected the round measurement of the length of the bottom 

length, then I added in the beam which we discussed could be cornices that suggest a full 

beam running along the celling width.
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Next, I added in the side walls using Cam’s drawings – I would have used their model as I had a scale ruler with me, but Cam was working on a 

refined version of their model at the same time, so I used the sketches they were using to make their model, for the CAD drawing. It was very 

beneficial working in the same space as we were able to cross reference our drawings to make sure we weren’t making any mistakes. 



Class session 20/04/26

58

Lastly, I did the same for the back wall, they weren’t completely fussed on the number of window-panes and their sizes so I made some 

different options as examples to show Cam, so they can decide which looks best. The two left windows have a frame thickness of 50mm 

(approx. 2 inches of a 2x1) with the far left window having 2x3 panes and the middle window having 3x4 panes. On the far right window, I 
made the frame thickness 25mm (like 1 inch of a 1x1) and gave it 3x4 panes. This way Cam can look at each example and see which one fits 

their vision best. This is where I left it for the first day back – with the plan to move forward by creating drawings of flats to see how the pirate 

ship could be put together tomorrow. I’ll be discussing this with Ant and Anne to put together a material order. 

Cam’s drawing of the back 

wall 

My sketch with further notes on the 

dimensions to make the CAD drawing 

from

The CAD drawing of the back wall with the three proposed window-

pane sizes and placements
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Build meetings 

The first thing we did on the Tuesday, was speak about how we will be putting the pirate ship interior and tavern together. We used Cam’s 
sketches and our AutoCAD drawings as references. My plan for the day is to have the technical drawing completed and create a ‘building’ 

drawing for how they will be built as flats – with their toggles and rails, braces, steel deck and the hatch. Below are my notes on the Pirate 

ship meeting which I am art directing 

Pirate ship

• The ceiling beams could be carved from Celotex, Peter Evans studios makes vac from that we could look into for the cornices
• Could hang lights off of the cornice or imply this – would mean the cornices need to be a sturdy structure – clad with wood?

• Need to get the steel decks into Y Llwyfan as soon as we can to check we have enough of it and how it fits into the space with the 

Truss (unless she just just uses lights on stands) – depending on how Mary would like to light it. 
• We have a steel deck that is missing a centre beam from a previous production where a it was used for a trap door – we can find and 

use this steel deck for our trap door 

• We have legs that are about table height for the steel decks (enough room to fit a camera below to shoot through it)
• Side walls could be one long flat or split them where the cornice is 

• The width of the pirate ship interior currently, is 5000m along the edge closest to the camera - but two steels decks make up a width of 

4880mm – so we could shorten the width of this to fit on two steel deck. To check this, we need to get the 8x4s steel decks into the 
space to check how they fit 

• Structure of the flats will be built with 3x1 toggles, Hollywood style 

• Change window frame and slash bars to 2x2 (44mm) rather than using 25mm as 1 inch or 50mm as 2 inches as this isn’t actually the
width the wood shows up as. 

• We have lots of 2x2 left over from the Dosbarth project so if it works well with 2x2, we could use this left over material for the window 

frames. 
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These are screenshots of the revised AutoCAD drawing. 

First, I updated the window frame sizes (above) from 

25mm or 50mm to 44mm, (a more accurate 
measurement of 2 inches as they actually arrive from 

wood suppliers) and made a rough design for how the 

walls can be built from 8x4 sheets of plywood. (right)

I placed 1220x2440mm rectangles (the size in which ply 

is ordered) over my drawing and drew in where we’d 
need the toggles (a maximum of 600mm apart).

Bottom right is a small guide I made on what to make 1-inch measurements in CAD so 
they match our build (the size in which the timber arrives once paned down by 
manufacturer).
As you can see below, I was looking for ways to minimise wastage, the far left sheet of 
plywood can be divided to make up the missing triangle shape that goes beyond the 
3660mm measurement of the three flats.
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Checking how any 8x4 Steel decks we’ll need for the floor of the ship: 

Whichever way we place them, we’ll need 8 lots 8x4 to make up the floor of our pirate ship. We may want more to give the widest end of the 

set more of a surface area to sit on. We will also need to consider how we will brace the walls and where they will go.  
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The back wall of the pirate ship interior, with the three windows, which is also taller than the side walls as it leans backward, can be built 

from 3 sheets of 8x4 ply with the toggles positioned as shown. Because the wall is taller, it needs more toggles. 

This is the back wall in a very basic format, consisting of 3 flats. The back wall could 

be constructed from 2 sheets of ply and use leftover plywood from the side walls 

to make up the far left part of the wall that has an excess of 610mm, as shown in 
the drawing below. 

I made this drawing to make a quick estimation of how much wood we’d need to 
put it together, I will re-do this more accurately tomorrow to show where the 

toggles and joins of the ply will actually go for the purpose of supporting the 

window cut outs. I hope to use leftover 2x2 from the recent Dosbarth project for 
the window Grilles. 
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Using my technical drawings and 

dimensions, I put the doc below together 

as an estimation for wood we need to 
order to build the pirate ship interior:
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Next, I completed the casting call document with some of the last applications we had through. Then, I reformatted Ant’s script to make a clear 

distinction between what is dialogue and descriptions to be forwarded to the actors who we were offering roles to. I fully disclosed to them that 

it may undergo further development but that they would be kept in the loop of any revisions made to the script.
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With this completed, I put together a costume form 

(right) to send to the actors who’d been the only 

applicants for a role. We knew these performers well 
as they were second years and knew they’d be a great 

fit for these characters. 

Then, I put together a document of email drafts to be 

sent out at the end of the day. There was one kind for 

those who were being offered the role, another to go 
out to the actors who applied for Mary Read which we 

got lots of interest for so asked for self tapes, and 

lastly, we had some emails to go out to inform actors 
we hadn’t chosen that we had gone down another 

route. 

We had some first years who had applied but we felt 

may be hard to work with as they all had dyed hair in 

unnatural colours, whilst this could be hidden with 
coloured hair spray, scarves and hats, we figured it 

would save us time and money to just find alternative 

people for the roles. 
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These are the emails I sent out to the actors who had 

applied to be involved:
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• Back wall won’t be match-boarded with planks only left and right 

wall - or with anything, we want this to be a feature wall and to break 

up the wooden slats.
• Cornices will be polystyrene and carved with a form - we won’t hang 

lights off it - we’ll fit lights to the walls using candle holding light 

fixtures for walls. If this does need to be made more secure in 
general or for a lighting fixture, we can use 6x1 timber.

• Interior window embellishment - 60mm thick sashes, window frame 

is 6x1 to create a ledge and build depth – this will stick out through 
the flat both sides 

• Dave suggested using 3x3 for the window sashes – this is to make 

the windows substantially more bulky. 
• We need to work out how much Vac-form or matchboard (planks) we 

need for the side walls

• Vac-form is usually £20 pet 2x1 sheet (+VAT)
• Real planks will make the flats heavy - but this won’t need the 3mm 

clad behind it

• We’ll make 2 braces from scratch to support the back wall - will be a 
specific size to support its leaning back, and we’ll use two standard 

braces for each of the side walls 

• For window glass – we can use polycarbonate or led 

lined polycarbonate from Peter Evans Studio

• Matchboard for one wall roughly £180 (Dave’s prediction) - so 

instead we’ll use Vac-form or buy 6mm sheet of ply and cut to planks 
– this will be a similar cost to Vac-form – we’d either be making wood 

look like wood or Vac-from (which is plastic) look like wood, the first 

option is less time consuming. 
• We’ll use 6mm ply and rip it wider than 100mm i.e. 200mm to make 

it quicker to clad the walls

• Window ‘glass’ we need from sheetplastics.com or Peter Evans 
studios - get quotes on polycarbonate

• Takeaway the 3mm ply needed for the side walls – this will now be 

3x1 softwood frames with 6mm sheets cut into planks (we’ll need 4x 
sheets of 6mm sheets for each wall)

• Back wall is still 3x sheets of 3mm wall

• Need to work out how much 3x3 I need for window frame and sash 
and how much 6x1 I need for the window frame bulkiness

• We later decided to veto Dave’s idea of 3x3 for the window Sashes 
and instead have 2x2 – a lot closer to Cam’s refined scale model to 

make the window sashes thinner and use 3x3 for the decorative 

window ledge/frames that go on the outside – these have a total

On Wednesday, Annie, Anne, Mary, Cam, Sarah and I continued work in the Design room. Cam and Sarah continued their models as Annie, Anne 

and I worked on finishing the wood order.

Meeting with Dave:
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Dave sent us an up to date version of Pembroke Building 

Suppliers Prices so we could add the wood we need to our 

budget sheet: 

Updated Price List:

• 3x1 - £ 1.65 per meter + VAT

• 6x1 - £2.95 per meter + vat

• 3mm ply £9.25 + VAT

• 6mm ply £11.50 + VAT

• 3x3 - £5.95 per meter + VAT

• Vac-form - £20 per 2x1 sheet +VAT

Next, I made a more accurate drawing of how we’ll construct the back wall and 

windows, with what width of softwood we intend to use. Cam and I had a discussion 

after our meeting with Dave. We weighed up the use of Vac-form versus real plywood 

and decided to go with the later so we’d be wood graining real wood instead of Plastic 

vac-form, this would also be cheaper. We then spoke about what softwood we’d use 

for the windows, we decided against 3x3 for the sashes in the windows as this was 

slightly too thick compared to what the windows looked like at the time. After a visit to 

the workshop, we decided on 2x2. For depth and to create a window ledge we decided 

to use 6x1 around the outside of the sashes. Then around this for their decorative 

frame – we decided to use 3x3 which can be used together to make a thick frame with 

a curved indent using a round nosed router bit, to match Cam’s refined model (image 

on the next slide).
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These are my completed CAD drawings from Wednesday’s session of making a 

more accurate drawing of how we will build the back wall out of three flats, and 

where we’ll place the toggles to support the windows and where we’ll join the 
flats together to distribute its weight and hide their joins. The Rails, Stiles and 

`toggles are 3x1 softwood and the flat face will be 3mm plywood. 
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To the right is Cam’s model (in progress), you can see the decorative embellished frame 

and indents we need to create – hence the thick softwood frames and routing idea. 

Using my updated CAD drawing, I worked out how many 3mm ply sheets (back wall), 

6mm ply sheets (right and left wall planks), 3x1 Softwood (for building the flats), 2x2 

softwood (for the window sashes), 6x1 (for the window frame) and 3x3 (for the 
decorative frame) and Polycarbonate (as the glass for the windows) we would need. 

Next, I added these to the budget sheet. Annie created an order form for Pembrokeshire 
Building Suppliers for our wood, and I made one for Plastic Sheets for our 

polycarbonate. We may also need to order from Peter Evans Studio for the LED lined 

Tavern window ‘glass’, and the props team may want their cornice to be from there, so 
we held back from doing this order form and contacted Peter Evans for a quote on how 

much they charge for their polycarbonate and wall/ceiling embellishments. 

My workings out for the wood we need for the pirate ship 

Cam’s refined model that I was using for my CAD drawing

How our budget sheet looks at the moment with the wood and polycarbonate items listed 
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To the right is the SheetsPlastic order form I filled out for the pirate ship’s windows. 

The plan for our day was to have a class meeting about our budget so far – we had a lot of the budget going toward wood and we wanted to 
double check our wood order was correct and possibly rethink our spending. We will need budget for props, costume, wood adhesive and 

screws etc. 

In the afternoon, we will be meeting with Brooke to discuss the shooting dates and requirements to see whether they want to be involved 

and how they can be of help. 

Group meeting notes

- We need to refine the storyboard using cam’s model 

- Drone shots – may not need to shoot as Brooke has some – Nice weather?
- Since wood order cost is so high, can we reduce the set sizes – either get rid of a wall, avoid dressing a floor – any element we won’t see

- Using Cam’s model, Alaya and I will sit down and go through the storyboard to block each shot 

- We also need to thoroughly plan the framing for the shots we have listed as ‘b-roll’ what action are we capturing – how much camera 
movement is there, how much of the set do we see and does this open up opportunities to reduce the amount of set we are building/ 

painting/ dressing.

Sheets Plastics Order form
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To solve the issue of the budget we decided to finalise the storyboard, so we’d know for sure what we see on camera and what we can cut from the 

build – say flooring or a part of a wall that won’t be seen. The green is notes Alaya and I made to finalise the action and shot descriptions for each shot 
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Next, I sent an email to Mike Rogers about borrowing costume. From my 
conversation with Alaya, we realised we’d need crowd costuming and 
Dave mentioned that CYO are clearing out their costume store. I wrote an 
email to Mike asking whether we would be able to have a look at what 
they have in store. 

Brooke Meeting, questions I have for her:
- Drone license? Does she have an access/licence to a drone 
- May not need to shoot drone footage as Brooke has some – is it of 

nice weather in the footage to fit our tropical location 
- Days for shooting with Drone? And general shooting dates for 

availability
- What kit does Brooke already have, what do they recommend we hire
- Zara Samuel – said they had interest, in helping filming, who is that, 

are they Adventure film? 

As a group we made a document of questions and queries for Brooke, the 
meeting was mainly to discuss our project brief and whether she’d be 
interested/ be available for the shooting dates. 

She agreed she’d like to be involved and is available, she asked us some 
questions regarding our lighting and equipment requirements which we 
discussed. 

Following on from the meeting with Brooke, I wrote an email to Liam 
about our project and what we may need to borrow. 
I also filled out an order form and attached Mary’s risk assessment 
for the Location shooting 
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Equipment request form I sent to Liam:



Class session 23/04/6

75

Next, I formatted a costume list with Mary so we could make a more comprehensive form of what we needed for who. This is the costume list as of the end of the 

day on Thursday, we plan to continue this tomorrow and over the weekend. We can then use this list next week for sourcing and ordering costume
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To check the size of our sets, we marked them out using 

tape measures, we were unable to use the black box room 

or workshop, so we did this in a large empty space by the 
library. 

From marking out a to-scale version of our designs we 
were able to see that the Tavern could be reduced width 

ways massively to save on wood order costs and the need 

to dress this space. 

Below this is an image of Cam’s model that they have 

finished painting their refined model scenery of. We will be 
able to use this as a scenic art reference for the painting 

stage of our process.

Marking out our Tavern and Ship to visualize 

the size of our designs to see where we can 

make material cuts 

The most recent version of Cam and Sarah’s 

scale models
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We spent half of our creative industry session finalising the 

Pembrokeshire building suppliers, Sheet Plastics, Peter Evans and 

Amazon order and sending this to Dave. I took some time to double check 
my maths for the wood order as shown in my notes to the right. 

The order forms filled out today, along with an amazon order placed for frog tape for marking out the tavern stones onto the lino for the application of Idenden texture
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We spent the morning doing an inventory of paint, tools and 

materials such as super scenic black and white, Lino, screws, 

wood graining tools and we formatted a list of what we have 
and what we need to order.

I contacted Jim in third year to check what they were using 
from the Paint Store to check we weren’t taking anything they 

had claimed. We then put the paints we intend to use to one 

side in our design room.

Next, I began making order forms for the outstanding items 

we need.
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We were able to take the Flints Matt Glaze off of the order 

form as I agreed to share leftover Glaze from the Miss P 

construction project with the third years, this cut out the 
roughly £45 cost of the glaze. 

In terms of hinges, I looked at Iron Mongery Direct for hinges 
for our trap door and Tavern entrance. I wasn’t able to find any 

brass or Georgian era style hinges, but there were plenty of 

Tudor which, the Tavern could originate. Since I was already 
doing a Flints order, I checked their catalogue to see if they 

did anything similar to the Tudor style hinges on Iron Mongery 

and found they offer a similar kind of Tee Hinges in varying 
lengths for more than half the price of Iron Mongery Tudor 

Hinges (roughly £8 per hinge, Flints are 0.92 exc. VAT per 

hinge). 
Flints order form, Flints Glaze was removed from this order

Screwfix screw orderAmazon order form



Class session 27/4/26

80

Then, our wood order arrived and we checked the order and 

order form to check we received everything 

We were missing our:

6x1(12m)

3x3 (24m)
3x1 (126m)

This is affectively all of our softwood that was missing from 

the delivery so we will get in contact with PBS.

Next, I used AutoCAD to work out how to cut and place our 

6mm x 200mm planks of wood for the side walls and we 
were able to make our cutting lists from this.
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Within the week beginning of the 27th of April, we headed into our 

building/making phase. Orders were arriving and we were able to begin 

construction, with the plan to be building on Wednesday and Thursday 
and begin painting on Friday to have the rest of the weekend for painting, 

touch ups and glaze coats. 

As a lot of our energy was spent in long hours in the Workshop working 

on constructing the Tavern, map room, gallows and bar, I decided to 

format the rest of my Workbook with a list of moments that required 
problem solving, whether that be for refining final structural and detail 

elements or an order not arriving in time for us to meet the deadline.

The wood order being too expensive 
An issue that became clear during discussions about materials was the high cost 

of wood. Using our technical drawings to estimate materials, we realised the 

wood order alone would cost over £1000, despite our total budget only being 

£1500. From previous modules, we already knew that scenic art paints can be 

expensive, especially when aiming for a professional-quality finish that would 

hold up under lighting and close-up camera shots. Because of this, we needed 

to find ways to reduce construction costs so we could still afford paint, props, 

screws, hinges, and potentially transport costs.

Updated workings out for the new wood order 
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To solve this problem, we held a production meeting to discuss where compromises could be made without negatively affecting the overall 

design. Anne and Annie were able to source and reuse existing flats from a previous project, which helped reduce some material costs. 

However, Cam and I felt it was important to keep all three walls of the pirate ship set, as they were necessary for the planned shot list and 
overall visual design. Instead, we decided to workshop reducing the size of the tavern set. Looking at Sarah’s scale model, we realised the 

tavern appeared slightly too long in proportion to its height, although it was difficult to judge the true scale from the model alone. To better 

visualise the space, we marked out the dimensions outside using tape measures. This practical exercise helped us understand how much space 
was actually needed and led us to reduce both the width and length of the tavern. By adapting the design in this way, we were able to 

significantly lower material costs while still maintaining the intended look of the set and ensuring enough budget remained for other important 

production elements.

The original Tavern size The updated tavern design to make it smaller and therefore cheaper to build
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Costuming

An issue that arose early on in our process was how we were going to 

costume our pirates with a tight budget and time frame. As mentioned 
earlier I had reached out to Bristol Costuming Services, Marigold 

Costumes in Cardiff and the National Theatre (as I was aware they did 

student discounts). The cheapest of these options were Bristol 
Costuming Services with a price of £55 (+VAT) for one full costume per 

week – with a price per special item such as a pirate jacket, baldric or hat. 

Our production consisted of 5 performers plus a ‘crowd’ and we would 

need at a very minimum three full costumes rented from a costume 

house to build our pirates outfits. To make sure we wouldn’t spend any 
money we absolutely didn’t need to, we first looked in the University’s 

costume store and pulled out a wide variety of items using the actors 

costume forms. Then, we arranged a fitting with the performers. 

After the initial fitting, we realised we were missing a lot of items that 

didn’t fit our actors comfortably or were unavailable as the third years had 
reserved a lot of the costume. 

Cam, Mary and I filling Mike’s car with CYO costume he allowed us to take for a flat 

rate of £50. We ended up borrowing 48 items including hats, bodices, coats, shirts 

and more

This was us on location in our crowd costume, since we were being shot from the 

back, we had to make sure to wear a tunic or shirt that covered under layers from 

the back along with a jacket or shawl to add texture and colour
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Luckily, I had received a reply from Mike who asked to call me, over the 

phone he offered us the opportunity to visit Carmarthen Youth Opera’s 

Costume store in Parc Dewi Sant. Mary, Cam and I headed up there and 
grabbed everything we could carry that could be an option, otherwise we 

would need to be buying items and paying for quick shipping or relying on 

our phone non-period accurate clothing. 

With the CYO stock sorted into who it could be for including crowd, we 

did another fitting with the actors. Each of the SDP students also took 
home some options from the CYO bags to try on, to wear to location so 

we could make up the crowd of onlookers for the gallows scene. 

A delay in orders arriving

Another problem we faced was when our wood delivery arrived with some 

important materials missing, specifically the softwood needed to build the 

frames for the map room walls. Fortunately, we had received most of the 

plywood sheets so we could focus on working with these first and Anne and 

Annie were able continue their work as they were mostly repurposing existing 

flats. 

Hannah, Leah and Maarc at their final fitting. Mary, Cam and I would take it in turns 

as pairs to take on the fittings, these usually occurred after six when the actors 

finished their classes 
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Instead of letting this delay the build, we changed the order of our 

work and started by cutting the 6mm plywood sheets into 200mm 

strips for the side walls. By adjusting our plan and working with the 

materials we already had, we were able to keep construction moving 

forward without losing time.

Another challenge came during the scenic art stage when we 

realised the paint we had ordered still had not arrived. Since the set 

install was planned for Sunday and Monday, we could not afford to 

stop because we still needed time for extra coats, wood graining, 

and ageing the set. To keep on schedule, we arranged with the third-

year students to use their leftover magnolia paint instead of white. 

We also mixed together leftover emulsions and scenic paints from 

previous projects to create colours for the ship walls. This showed 

our ability to adapt quickly, work with limited resources, and solve 

problems while staying on schedule.

My first step in the construction phase was using my CAD plans to create cutting 

lists. I made one for the planks fi
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Planking the Pirate Ship Side Walls

A mistake that Ant and I made during the construction of the pirate ship walls was not fully considering the 

amount and placement of supports needed for the wall planks, particularly where two flat frames joined together. 

Originally, my plan was to attach a sheet of 3mm plywood onto the softwood frame first, as this is the method I 

was more familiar with from building stage sets. However, after we removed the 3mm ply from the build plan in 

order to reduce the wood order costs, I should have reconsidered the construction method more carefully.

Without the 3mm ply backing between the frame and the planks, some areas of the wall lacked enough support. 

Since the planks were only 6mm thick, they were more likely to bow out of shape, especially across the longer 

2340mm sections where there was limited support in the middle of the wall. Although we were able to work 

around this during construction, it highlighted the importance of adapting technical plans fully when materials or 

budgets change, rather than only adjusting certain parts of the build.

Planking the Floor Incorrectly

Another issue occurred when calculating the floor coverage for the pirate ship set. In my CAD workspace, I was 

often viewing the side wall upside down while working from the longest measurements first. This is usually an 

efficient way to work because it helps reduce material waste when cutting. However, I think working this way 

contributed to my misunderstanding of the floor dimensions.

Because the back wall leaned outward, the shape of the set was difficult to fully understand from a 2D CAD 

drawing. Earlier in the process, when Alaya and I calculated the floor surface area, we believed we had enough 

reclaimed wooden planks from the third years to cover the floor. Later, when I reviewed the CAD drawing again 

to calculate how many planks needed painting, I didn't realise I was misunderstanding my own drawing. When 

looking at the drawing from above, I mistakenly interpreted the full longest edge of the side wall, measuring 

4142mm, as the required floor length. In reality, the floor only needed to extend to the shorter measurement of 

3142mm because the additional wall length existed to connect with the angled back wall rather than extend the 

floor itself. This mistake showed me how easy it can be to misread spatial relationships in 2D drawings and 

reinforced the importance of using 3D modelling software in future projects to visualise spaces more accurately It 

wasn’t until we had built the set, with the floor planks already stapled incorrectly to the steel deck, that I realised 

my mistake. This was a useful lesson in the importance of being more thorough when checking drawings and 

calculations, as well as making sure other team members cross-check technical plans to help identify errors

Here you can see where the 

floor planks don’t extend to 

the entire floor. (we moved 

the rug to be under the table 

where it was meant to be)

The unsupported planks

Incorrectly placing the floorboards 

at the back end of the steel deck
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Overhanging plywood 

A common issue during the construction of the tavern build and ship back wall was the 3mm plywood overhanging 

the edges of the frame. This meant that when the flats were placed together, they could not sit completely flush 

against one another. Although it seems like a small mistake, it can create several problems later in the build process 

and affect the overall finish and stability of the set. One thing I would do differently in future projects is pay much 

closer attention to details like this earlier in the process. We had already painted and prepared the flats before fully 

checking for overhangs, which meant it became a last-minute adjustment during the get-in. We had to quickly go 

around each flat using the router tool to remove the excess plywood so the structures would fit together properly. 

Another reason flats might not lie flush is paint drips which should be avoided or sanded of once dried. I think this 

issue partly came from the time constraints we were working under. As a team, we were often trying to find faster 

ways of working, even when this sometimes compromised the final quality of the build. Personally, I do not want to 

develop that mindset, and I want to become more confident in insisting on proper finishing and preparation. At 

times, when raising concerns about redoing cuts, sanding edges thoroughly, or making sure structures were square, 

I worried about sounding overly critical or slowing the build down, especially when everyone was tired and eager to 

finish for the day. However, this project showed me how important those small details are, as problems that seem 

minor early on can become much more difficult to fix later.

In the end, the issues were solved easily using the router, and both the tavern and pirate ship walls fitted into place 

successfully. However, we still experienced difficulties caused by structures being slightly not square and 

inconsistencies in the wood itself, which made aligning the tavern flats more difficult than expected.

I also think the overhanging plywood resulted from the more cost-effective construction method we used. To save 

materials, we worked by cutting the plywood out separately to the frame itself. While this was economical, it was 

more difficult to achieve a clean finish. In hindsight, attaching a full plywood sheet to the frame first and then routing 

the edges and window openings afterwards would have produced a neater and more accurate result. Because we 

had delays waiting for plywood to arrive, Annie also had to use the rail saw to cut pieces precisely to fit around the 

windows and frame, which was a particularly difficult and time-consuming task.
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On May 7th, the SDP second years, along with Hannah (as Mary Read), Leah (as Anne Bonny), Maarc 

(as Jack Rackham), and Brooke and Dylan from Digital Media, travelled to Llansteffan Castle to film the 

gallows, jail, and Mary’s flashback scenes.

During the shoot, my role as Director was to work closely with Brooke and Dylan to ensure we 

captured the storyboard and shot list effectively in a way that communicated the narrative clearly 

through short trailer sequences. I really enjoyed how communicative and hands-on this role was. Being 

on location and surrounded by people with different areas of expertise made it much easier to 

problem-solve creatively and bring ideas together successfully. 

Because everyone had a clear role and area of focus, no part of the shoot was overlooked. For 

example, Mary focused on location logistics and lighting, keeping track of tide times, the weather 

forecast, and the movement of the sun throughout the day. Alaya, Sarah, and Cam ensured we had the 

correct props for each scene, while Cam also focused heavily on costume. Ant concentrated on the 

edit, making detailed notes in the editing log about the best takes and which shots would require 

additional sound. Anne assisted with camera work, while Annie played an important organisational role 

by keeping us on schedule and making sure we had breaks and returned to Y Llwyfan in time for the 

rest of the shoot.

With everyone working carefully within their roles, it allowed me to focus fully on directing the actors 

and capturing the shots needed for the trailer. Although I do not think I had complete confidence in 

directing performances yet, due to my limited experience, I learned a lot from working with the actors 

and often relied on their ability to improvise and respond to prompts and direction.
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We eventually decided to cut the planned beach scenes because we realised the set-up time would take too long and interfere with our 

afternoon filming slot at Y Llwyfan. However, we adapted by using viewpoints from the castle that overlooked the beach, which still allowed 

us to capture the atmosphere and visual style we wanted from those scenes.

We were also very lucky with the weather that day, which helped the shoot run smoothly. Even so, we made sure to prepare for bad weather 

by bringing bin bags to use as tarps and borrowing a dry bag to protect equipment if needed. In the end, we did not need to use them, but it 

felt important to be prepared for any situation and ready to adapt if conditions or shots did not work out as originally planned.
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The rest of May 7th was spent in Y Llwyfan with Leah, Hannah, and Maarc filming the pirate ship scenes. To make the most of our time, we 

shortened our lunch break so we could come in earlier and set up the set and filming equipment before the cast arrived and got into costume.

For the fight scene, we used a haze machine to create a smoky atmosphere, which helped make the set feel more dramatic and realistic on 

camera. We also filmed our ‘hatch’ scene, which involved Hannah looking down through two handheld planks placed over the steel deck to create 

the illusion of a hatch in the ship’s floor. Unfortunately, the prop weapons had not arrived in time for filming, so we had to improvise. We worked 

around this by carefully framing the shots to hide the actors’ hands and having them fake the recoil movements, so it still looked like they were 

holding weapons on screen.
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On May 8th, we had scheduled a full day in Y Llwyfan to shoot the tavern scenes with Trystan (as Stede Bonnet), Gruff (as Blackbeard), and 

Hannah (as a pre-pirate innkeeper). We had last-minute ordered a beard for Gruff, but unfortunately the spirit gum needed to attach it did not arrive 

in time. Since we had spent quite a lot of money on it (£87.96 including VAT and next-day shipping), we wanted to find a way to still use it. Cam 

and Alaya came up with the idea of attaching the beard to Blackbeard’s hat instead, which worked surprisingly well on camera.

We actually only needed half the day to capture everything we needed, so we decided to take a later lunch break and finish the shoot in one 

session. This worked much better, as it saved the actors from having to get out of costume and then back into it again after lunch.

Towards the end of the shoot, the prop guns finally arrived. We contacted Leah, even though she was not scheduled to be in that day, and luckily 

she was available to come in. After Gruff and Trystan had wrapped and gone home, we got Leah and Hannah back into costume so we could 

recreate some of the fight shots using the prop weapons.

This time we did not use the haze machine, as it caused quite a few delays during previous filming. When haze was in use, nobody could enter or 

leave through the main doors and we had to keep the dock doors mostly closed so the smoke could build up properly, which took a long time in 

such a large space. Even without the haze, we were still able to capture some close-up shots of the weapons in Leah and Hannah’s hands, which 

helped add more realism to the scenes.
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My chosen question: In what ways did your technical drawings support problem solving, construction accuracy, and communication with 

others in the production team?

My script

Intro

As an Art Director, along with Annie, my responsibilities included:

• Producing CAD drawings

• Managing the budget

• Scheduling

• The general coordination of departments

Within my process, technical drawings were a central tool for:

• Translating Cam’s design into a construction drawing to aid us in our building phase

• Solving practical production issues which I will go into some further detail of...

• To help communication between departments. For instance, on a larger scale production, construction drawings would be produced 

by Art Directors or Draughtspersons supervised by the Art Directors. And this would be sent to the construction department for them to 

work off of.

• In our smaller scale project, CAD drawings were used by the lighting department to build lighting plans, location for floorplans, 

props and set dressing department for specifications like how big the rug and table can be.

• And in a film production process – the Camera dept. and Director can use to-scale floorplans to produce blocking plans
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Point 1 - Technical drawings as a problem-solving tool
• Firstly, I'll go into some more detail about how I used technical drawings as a problem-solving tool.

• I began by converting Cam’s sketches into technical drawings. This was split into a bird's eye view of the floor, face on views of the side 
walls which were the same just mirrored and the back wall with a window detail

• Working alongside Cam enabled us to cross check measurements ahead of the construction process to ensure we had the correct heights 

and lengths in the model and on CAD and that this would fit onto the steel decks and was proportionate to performers whilst keeping it 
historically accurate.

• It also helped us work out the specific measurements of the back wall which needed to lean back at an angle and lay flush to the side 

walls
• In some aspects, producing technical drawings allowed us to save money

• (as I am sure Annie has mentioned, the tavern was reduced in size)

• As well as this, in terms of panelling the side walls, we considered first placing 3mm or 6mm ply sheets to the frame then cladding these 
with the planks, much like what we did for the floorboards on the steel deck

• Instead, to cut costs, we decided to not use a ply sheet, and attach the wooden planks directly to the timber frame.

• I used AutoCAD to work out the plank layout of the ship's walls using sheets of 6mm ply cut to a width of 200mm

• Upon reflection I do think this could have been a good idea to keep – as it is for film production, you don’t have to worry so much about the 

set being moveable. Also, a ply backing would have meant Mary could use more back-lighting without the risk of it bleeding through cracks 
in the strakes.

• Alternatively, I could have planned the toggle placement of the panelling a lot better – in retrospect, I should have been able to spot a major 

mistake in my technical drawing and that was: how are we planning to support these planks that end and begin here.
• As you can see, in my initial building plan for the frame, I had approached the construction drawing in a way you would build a flat

• Once we had taken away the idea of using the ply sheets as a base, I should have added more toggles or thought of an alternative way to 

better support the planks on the wall
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Point 2 – Communication with others in the production team

• In my second point, I'll talk about how the technical drawings were useful in communicating ideas about translating Cam’s design from a 

scale model into a full-scale constructed set.

• This was especially evident in material order discussions.

• As well as thinking of ripping ply to create planking for the side walls, we had considered using vac form - decided to go 

with ply so we’d be wood graining real wood instead of Plastic also vac form is more expensive than buying sheets of ply.

• In terms of how we would construct the back window and what softwood we’d use, we decided against the suggestion of 3x3 for the 

sashes in the windows as this was slightly too thick compared to Cams’ design.

• Which were estimated visually at 50mm which in realistic timber dimensions to make a thickness of 44mm we could use 2x2 softwood

• After further research, we found 2x2 cheaper to buy as 3x2

• As way to cut costs as we could use 3x2 with the 2-inch thickness facing inward.

• For depth and to create a window ledge, we decided to use 6x1 around the outside of the sashes.

• Then around this, for their decorative frame – we decided to use two lots of 3x3 laid next to each other to make a thick frame with a curved 

indent using a round nosed router bit, to match the design of the window on Cam’s refined model

• On this next slide you can see how we planned to build the back wall out of three flats so they could be moved from the workshop to Y 

Llwyfan – and where we’ll place the toggles to support the windows

• This also shows where we’ll join the flats together to distribute its weight and hide their joins.

• The Rails, Stiles and toggles are 3x1 softwood and the flat face is 3mm plywood.

• And the 6x3 window frame is constructed as a single unit which can be fitted to the three flats once they are secured together
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Point 3 – Construction accuracy

• In my last point, I'll talk about construction accuracy – I already spoke a bit about how you can use technical drawings to translate a white 

card model into building materials – considering how they arrive as in lengths, their costs and how much they weigh so that when you 

come to the construction phase, you have the finished result in your hand as a technical drawing to follow throughout the process so you 

can have a scheduled structure, create accurate cutting lists and plan its assembly

• Anyone who was in the workshop during our build would have noticed we constantly had our laptops on us, whilst this isn’t ideal and I did 

have print outs, we were constantly referring to the CAD drawing for precise measurements of angles and lengths, especially when it 

came to constructing the side walls soft wood frame which has one angled end which made every toggle different length and meant 

the ones that meet the angled stile needed mitring

• The other reason we kept the laptops on us is that the back wall became so overwhelming with dimensions – it felt easier to read on the 

software where you could just hide and view layers as you need and get rid of unwanted information.

As a whole, the technical drawings became a shared reference point between departments for:

• design

• construction

• scenery

• lighting

• production management
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This supported collaborative decision making as we could use these 

drawings in meetings to discuss aspects of the build like

• how walls would brace

• lighting placement

• cornice materials

• camera access beneath the floor

Rather than discussing ideas abstractly, the team could visualise 

solutions directly from the drawings.

And in budgeting discussions, the CAD plans helped us communicate 

material costs visually

For instance, when the wood order became too expensive:

• we used the technical drawings and storyboard together

• analysed camera framing

• identified areas of the set that would never be seen on camera

Conclusion

• Overall, the technical drawings were not just construction plans.

They became:

• a problem-solving tool

• a budgeting tool

• a communication system between departments

• As Art Director, using CAD allowed me to bridge the gap between:

• the designer’s creative vision

• practical construction realities

• and the production constraints of time, budget, and space.
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This module gave me valuable experience in leadership, teamwork, and problem solving while working under pressure. Throughout the project, I 

developed a better understanding of how important adaptability and communication are within a production team, especially when working to a 

tight deadline and trying to maintain a clear creative vision.

One of the strongest aspects of the project was the group’s overall resourcefulness. Throughout the build and scenic art stages, we often had 

to work with limited materials, time pressure, and unexpected setbacks, but we consistently found ways to adapt rather than allowing problems 
to stop progress. During the scenic art phase, for example, we didn’t have access to the exact paints we originally planned to use, so we 

worked creatively with leftover emulsions and scenic paints from previous projects to mix colours that still achieved the look we wanted. We 

also borrowed magnolia paint from the third years to continue painting while waiting for other materials to arrive. Although this required 
compromises, I think we still stayed close to Cam’s original vision, and the final sets reflected the refined models well.

Teamwork was another major strength throughout the project. Despite everyone becoming tired towards the end of the build, the group 
continued to support each other and maintain momentum. People were willing to help outside of their assigned roles when necessary, which 

helped the process run more smoothly and kept morale high. Annie and I divided the workload into ‘Team Tavern’ and ‘Team Pirate Ship,’ which 

allowed us both to lead different areas of the build while keeping communication organised. We would work collaboratively on schedules and 
making to do lists but we were also able to work independently in our own teams which meant more could happen at once. 

Personally, I feel this project helped me grow in confidence as a leader. Since it was my role to delegate tasks and oversee progress, I became 
more comfortable directing others and making decisions under pressure. Although I can sometimes find leadership awkward, especially when 

people are not taking initiative, I think I managed to stay patient and calm rather than allowing frustration to affect the atmosphere of the group.
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There are also several areas I would like to improve moving forward. One of the main improvements would be developing my Fusion and CAD 

skills further. Creating a full 3D model would have made it easier to visualise the set properly, as viewing the design as flat net drawings made it 

difficult to identify spatial issues, such as the outward lean of the back wall reducing the floor space. I also overlooked a structural issue in my 
CAD drawing where some longer planks lacked enough support behind them. In future projects, I want to become more confident in checking 

technical drawings thoroughly before construction begins, as small mistakes in a cutting list or technical drawing, can become expensive or time 

costly fixes later down the line.

I would also like to improve the speed at which I work. I tend to focus heavily on detail and trying to be perfect, which slows me down. For 

example, I spent a long time refining the gallows structure even though it only appeared briefly in the trailer. While attention to detail is 
important, this project taught me that film production also requires efficiency and an awareness of what will actually be seen by the audience

Moving into third year, I want to apply the practical lessons I learned during this module, particularly paying closer attention to finer construction 
details such as ensuring structures are square, avoiding plywood overhangs, and making sure screws or staples are not visible on finished 

surfaces. Overall, this project strengthened both my technical and leadership skills and gave me a clearer understanding of the balance between 

creativity, teamwork, and practicality within an art department. I also want to note I thoroughly enjoyed this module, I would wake up excited to 
come in and work each day, which reassured me that I am pursuing the right role within this industry. As the project progressed, I felt myself 

growing in confidence, which allowed me to enjoy the process even more. I also found Dave’s quote particularly true: anyone can learn the 

practical skills required for this job, but it is your attitude, resilience, and efficiency that truly make you good at the role.
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