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When managers are trained in organizational psychology, they can develop and use employees' native skills to achieve goals.


First of all, the way a group of workers organizes its activities to achieve specific goals determines the personality, skills, temperament, character, and behaviour of the manager.

There are different opinions regarding the definition of the manager.

P. Bolinet claims that a leader is a person who gets his results through others.

The definition adopted by most specialists is: any person who is in charge
leading in an organization represents a manager, no matter what the hierarchical step he's on. 

The manager's personality must be folded on the company's specific requirements, which depends on his own level of development.

By varying the coordinates of flexibility, centralization with improved control, control of the organization through consistency of the managerial style, and lastly, development, accompanied by competitiveness, expansion, maximization of economic results, using human resources, we can distinguish the different types of managerial roles: mentor, innovator, negotiator, producer, director, coordinator, supervisor, diplomat.


They serve as guides, coordinators, and directors of the work of all members of an organization to meet predefined objectives. Coordinating, organizing, mood, commanding, and controlling are all roles held by precis managers. As the primary factors of any process, decision-makers, directly influence other people's behaviour through their activities and actions.


Managing well requires managers to possess certain qualities that allow them to lead activities, carry out others' activities, and achieve results. A manager should also have a thorough understanding of management, solid scientific knowledge, and a real aptitude for leading others.


Regardless of the kind of job, level of responsibility, size of the organization or nature of the activity, these are the common traits of all people with leadership roles.

The manager's personality is reflected in the whole of its traits, capacities, and skills, which are concrete in practical behaviour and are being harnessed in organization management.

Precisely because a manager must be a leader, his personality has an important effect on numerous factors, such as the team he leads, the task to be performed, etc.


Psychology considers the manager's personality as a macrosystem of information and operational invariants, which constantly express themselves in conduct and are defining characteristics for the subject.

The individual's personality is a trait that develops permanently over time, under all environmental, social, cultural, and educational factors with which man comes into contact along with his development.

Management personality is not a given and cannot be assimilated under the exclusive basis of cognitive skills. It is gradually constructed, in time, effective practice with a particularly important role in its shaping and finishing.


Management psychology, studying the manager's personality from the perspective of performing functions sale: the provision, decision, organisation, command, coordination, and control.

Management activity is complex, having both an educational, professional and human component. 

The art of dialoguing with the underlying, finding the optimal way to transmit the service tasks or setting the objectives that have to be achieved in the performing performance activity is one of the basic features of a successful managerial personality.

The skills, temperament and character are considered as basic psychic personality insurance.

It is apparent that under crisis, endangering the existence of the organisational structure (institution, firm, etc.), the strong, authority, decisive leaders are preferred brave, who are rapid in context even if they resort to firm means to overcome the obstacle. 

If normal situations require well-thought decisions based on the full detection and analysis of alternatives, the calm, well-balanced, patient, with a full measure, democratic, self-owned role, with toning and stimulating role in the group's activity.


The role that human personality plays in managerial activities is therefore overwhelming, even determined., “The Manager's offensive spirit, its ability to take the risk and responsibility to actions depending on less quarrying factors for others, its intuition towards future strategies, self-safety and calm in relations with partners, the authority that it must exercise as manager." (Prodan,1999, pg.83)


The manager's characteristics
the following may be grouped into two categories:

1. An organization's specific characteristics are its specific areas of activity


2. Characteristics specific to the management activity





Through these qualities, managers possess so-called
capacity driving
That interpersonal influence it exercises on subordinates in the process of establishing and achieving objectives.

Defining characteristics of a manager:

 • double professionalisation is reflected by knowledge and qualities that point out professional competence, on the one hand, and the power to lead, on the other.

• the ability to develop an effective system of relations with subordinates and inter-alternate relations, through which a performance-favourable climate is constituted.

• Moulding a self-influencing behaviour that of under alternate and to make it clear to achieving concrete results, corresponding to the objectives set out.

• the formal authority, specific to the function of the organisation. This authority is organically bound with professional authority, most of the time, with the non-formal authority, which is obtained by recognition of the manager's ability to lead.

• creativity, necessary to succeed with demands generated by changes, technological, social, etc. which are facing an organisation.

• power of resistance to requests: usually managers are subject to decision stress, time pressure, etc.

• Managers have a high sense of responsibility which makes them more respected than their subordinates. Managers need to adjust their behaviour, attitudes, and work styles to suit the subordinates with whom they work since they must shape their personal attributes to suit their subordinates.




As a collective unit, organizations bring together people with different backgrounds to meet their goals and achieve common objectives. As part of one's ancestry, culture provides one with the means to distinguish oneself from others. By regulating the manner a person interacts with others, culture is defined as attitudes, identities, and behavioural patterns.


Strategic management represents the ability of objectives and goals for the company’s result to behave as a more competitive part. It is crucial that an organization's culture is in tune with its performance. 

 The appropriate strategy will raise the integrity of the organization, the work ethic of the employees, embrace technology, and create value for shareholders and customers at the same time.


Culturally, an organization's beliefs and principles make up its culture. 

Companies follow a culture that impacts their employees as well as their interaction. 
It makes perfect sense to consider organizational culture in strategic management because cultures are special and offer strategic advantages. 

To get the best results from your team, you need a corporate strategy that focuses on building a fun and people-oriented work environment. In a slow culture or one in which the employees tend to be very traditional, this would be an issue. 

To achieve the company's goals, the company needs to hire fun, friendly, and customer-oriented employees and to create a fun work environment that rewards excellent customer service.


Organizational culture is influenced by several factors. First and foremost is the culture of the employees of the company.

 Employees are an organization's most valuable asset and are integral to its success. A loyal employee is vital to a company's growth and an excellent brand image. 

Unique ways can be shown in the process because every employee brings something special from their personal side of life, families, and backgrounds with different ethnicities and cultures. 

In an organization, the culture promotes collaboration and unity among the employees.

Firstly, the employee's attitude, mentality, interests, perception, and even thought process play a role in defining the organization's culture.

 Healthy competition is promoted at the workplace in majority-controlled organizations where employees are always striving to perform better than their colleagues. 

According to the established guidelines, each employee is clear about his responsibilities and roles within the company. 

As well as understanding the organization's work culture, new employees aspire to make it a better place to work.

Each member of the team is selected based on the organization's culture. As a result of the culture, employees develop habits that make them successful at work. The culture at Starbucks focuses on people. 

Part-time and full-time employees are both provided health benefits and tuition reimbursement is also available to them, as well as above-minimum salaries, as well as creative perks, like weekly free coffee. We can understand from these strategies that the company has good success with the cultural part. Employees enjoy healthy working environments and relationships because of this culture.

Through its commitment to social responsibility, ethics, and sustainability, Starbucks is showing how genuine and committed it is to its global strategy.
A company's ethics and social responsibility are central to its mission.
 

Each company has its own story and practice. Work-related stories usually strengthen, support, and strengthen the cultural aspects of different organizations. 

Employees share specific ideas and concepts that may improve their performance level. Positive stories promote healthy relationships and behaviour (Brooks, 2009). 

All new employees will be part of the conversation. It's easier for employees to support their existing organizational culture. Skills such as decision making, problem-solving, and critical thinking are supported by such stories. 

Negative emotions are dealt with each time a worker occurs. Therefore, work-related stories influence the culture of the organization.

The organizational structure of a company determines the cultural attributes and consciousness of the company. The structure of an organization describes the functions and roles of the various individuals in a company. Structure dictates how leadership is performed to achieve its intended goals. 

Various leaders use their positions to control, motivate, and empower employees to achieve goals. The structure indicates how other followers are directed. Structure affects the values, systems, and consciousness associated with an organization. 

These aspects ultimately change a company's organizational culture (Dickson et al., 2012). Companies that want to develop an effective organizational culture must restructure accordingly.


The organizational structure adopted by various enterprises determines the cultural attributes of the enterprise. This fact shows that different structures yield different cultural aspects. 

Companies that use a matrix structure will develop a positive culture characterized by teamwork, collaboration, consciousness, and positive practices. 

Companies involved in functional organizational structures tend to develop negative cultural practices. Employees of these companies find it difficult to engage in diverse narratives at work (Ramthun and Matkin, 2012). 

Departmental organizational structures are usually characterized by authoritarian leadership. This management strategy maintains a rigid culture that can affect performance.
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