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Executive Summary
The report has discussed the organisational values and missions. The overview of the organisation has also been portrayed in the following assignment. The impact of change management initiatives and the sustainability efforts have been described in the assignment. The report has discussed the strategic directions of Hilton Hotel while focusing on global expansion, sustainability, and many more. This also has mentioned strategies implemented by the company and as discussed, the Customer Centricity theory of the company. This highlighted the way it helped them in acknowledging the customer behaviour while expanding their business. It also has provided some strategic recommendations for further improvement of the company. 
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[bookmark: _heading=h.gjdgxs]Introduction 
The Hilton Hotels and Resorts is a renowned hospitality organisation, and it operates a vast portfolio of hotels and resorts. This organisation also provides luxury, full-service, and focused service options, along with a strong concentration on enhancing the guest experience. Additionally, the business operates an award-winning guest loyalty program, and this may allow the members to earn points for staying in the hotel and other experiences. The organisation was founded in 1919 with the help of Conrad Hilton. Besides, the organisation emphasises delivering a positive guest experience with the integration of industry-leading technology enhancements such as automated room upgrades. The report aims to build a more sustainable future for the chosen hospitality industry by implementing effective strategies. The organisation delivers a memorable experience to its guests along with some initiatives (Banyeva et al., 2023). 
The report will focus on a brief overview of the organisation and evaluate its organisational structure. Besides, the values and goals of the business will also be demonstrated in the following assignment. Additionally, the changing initiatives and their implications within the business will be highlighted in the report. Apart from this, some theories and recommendations will be described in the assignment.

[bookmark: _heading=h.30j0zll]Organisation Structure, Culture, and Goals 
The organisation is structured around three areas, such as owning hotels. Managing hotels for others and franchising hotels under the brand. Besides, the business operates under a divisional structure and has a strong concentration on customer service and a diverse portfolio of brands. The C suite of the business has a liability for managing the functional and geographic divisions. Along with this, it can ensure the entire strategic direction of the business. The corporate culture of the organisation is centred around people serving, and they commit. This can influence the entire business operations by emphasising gusset satisfaction, employee empowerment, and a strong concentration on a positive and inclusive work environment. Ultimately, the organisation desires to be the most hospitable company in the global business industry (Hilton, 2021). 
Key elements of corporate culture
People first approach: the organisation emphasises treating workers as valued assets. It can foster the sense of belonging and empower them to be their best selves (Buhalis and Park, 2021). 
Hospitality as a core value: The mission of the company is to be the most renowned hospitality company in the world. This can be reflected in their commitment to establishing heartfelt experiences for the guests and providing meaningful opportunities for the team members (Mullins and Dosser, 2013). 
Focus on guest satisfaction: The business often prioritises providing exceptional guest experience along with a service approach depending on customer happiness (Harvey and Maclean, 2023). 
Collaboration and teamwork: the organisation behaviours and values collaboration and teamwork and identify that running hotel needs a team effort (Achmad and Yulianah, 2022). 
Diversity and inclusion: the company strives for reflecting the global communities in that they operate. This can assist to cultivate an inclusive and welcoming work atmosphere for the guests and the team members (O’Leary and Hilton, 2022). 
Commitment to CSR policy: The business commits to making a positive impact in local communities and also the environment by implementing CSR initiatives into its operations. 
Continuous development and innovation: The organisation called Hilton Hotels and Resorts is highly dedicated to delivering creative opportunities for the team members to achieve full potential (Mullins, 2019). With the help of this, they can be empowered to take initiative and develop their own knowledge and improvement (Griffin, 2022). 
The influence of corporate culture
Having a positive and supportive work atmosphere results in higher employee engagement and retention, which can result in higher motivation and a skilled workforce within the organisation. Additionally, the empowered and engaged team members can be equipped to provide exceptional customer service, resulting in guest satisfaction and loyalty. Along with this, the culture of cooperation may foster operational efficiency and streamline procedures. On the other hand, the strong corporate culture and commitment may assist to create a strong brand reputation and deliver a unique competitive advantage in the chosen hospitality sector. The integration of CSR policy often influences operational decisions and practices and contributes to promoting sustainability and responsible business practices (Neck et al., 2023). 

[bookmark: _heading=h.1fob9te]Recent Change Initiatives
The organisation has implemented multiple change initiatives, such as increasing gusset experience through technology and concentrating on sustainability and social impact.  With the use of advanced technologies such as AI and machine learning, the organisation would personalise guest experiences, develop customer service, and understand their preferences. The organisation is committed to driving responsible travel and tourism globally and supporting local communities through grants and initiatives. The change initiates of the organisation, such as digital transformation and sustainability efforts, have impacted the customer experience, operational efficiency, and social responsibility. The company has incorporated voice-activated assistants that can enhance the ease of use and convenience for the guests. Additionally, the advanced technology usage allows their guests to control their environment by using the Hilton Honors app. With the help of data analytics, it can contribute to recognising and attracting potential customers. The organisation has set targeted goals for decreasing its environmental impact (Zientara et al., 2020). 
There is a gap between planning and the execution of change initiatives that would hamper the effective organisational change management (Boddy, 2017). 
The organisation recognises the requirement for continuous development and regularly assesses its initiatives and programs. It may ensure they stay competitive and relevant. Engaging with multiple stakeholders such as guests, employees, and community members would confirm to them that their initiatives can meet their needs and expectations. By adopting new technologies, the business would optimise recruitment and performance management and allow them faster and more effective change execution (Mullins, 2023). Along with this, the business prioritises employee well-being and enhances a sense of culture that can empower the team members. This can also provide multiple opportunities for further growth and development. With the help of some programs, the business may support communities and focus on some initiatives such as food security and disaster relief. Collaborating with other companies, the business can achieve its sustainability goals. Besides, the organisation utilises Light stay to track and report the environmental and social impact and deliver data-driven perspectives for continuous development (Reidhead, 2020). 

Implementing Theories 
Hilton Hotel’s strategic management has promoted changing initiatives, and based on these initiatives, they implement various theories, including stakeholder theory. The stakeholder theory assisted the brand in considering the perspectives and ideas of each stakeholder (Freeman, 2023). Their theory implementation process considered each stakeholder including board of directors, employee perspectives, communities, customers’ requirements and many more. The perspectives of each stakeholder provided a holistic overview of the company regarding the change initiatives. Implementing this theory enabled them to focus on employee empowerment and the technology integration process while aligning the values and objectives of the company. Hence, the stakeholder theory significantly helped in encouraging collaboration among every stakeholder while promoting organisational efficiency (Hörisch et al., 2020). 

[bookmark: _heading=h.3znysh7]Strategic Direction
Examination of the strategic direction of the organisation
Hilton Hotel has initiated multiple strategic directors to contribute in their growth process, achieving their mission’s ad goals, sustainability aspects and many more. Their strategic directions have included various segments, including ESG, hospitality, and Responsible travel. These directions have emphasised different factors to enhance the overall performance of the company. Incorporating these strategic directions has helped them expand globally (Kollarova, 2020). These strategic directors primarily aimed to expand the operations of Hilton Hotek while leveraging brand awareness and customer base. The key elements of their strategy include brand diversification, sustainability focus, customer-centric approach, global expansion, franchise model, and many more. 
Hospitality 
The hospitality strategic direction focused on their missions, goals and expansion process. This strategic direction utilised franchises, compelling advertisement technologies, and marketing strategies, catering to a wide range of customers and many more. 
Responsible travel
Responsible travel is another strategic direction of Hilton Hotels. This direction emphasised promoting sustainability while promoting a customer-centric approach. Furthermore, they diversified their services to cater to a wide range of customers (Rockett, 2023). 
ESG 
Environmental, social and governance is other key feature of their strategic direction. This strategic direction of Hilton Hotel emphasised utilising sustainable methods, like electric vehicles and degradable food packaging, and collaborating with the governments to promote infrastructure growth for the social surrounding (Pereira-Moliner et al., 2021). 
Analysis of the strategies implemented to achieve their long-term objectives.
The above-mentioned strategic directions impelled various strategies to achieve their long-term goals and objectives. These strategies included diversifying the brand portfolio, franchise model, customer loyalty program, digital marketing and AI incorporation, employee development and customer-centric approach, sustainability initiatives, and many more (Banyeva et al., 2023). These strategies significantly assisted them in attracting a wide range of customers from different regions. 

Sustainability initiatives
They aimed to utilise electric vehicles for transportation purposes. Furthermore, they also focused on using degradable products and reducing their carbon emission. This helped them in achieving their long-term goal of achieving sustainable structure. Also, they have initiated the use of recycled products and have used FSC-certified wooden key cards. These aspects have assisted them in maintaining CSR policies while ensuring sustainable growth of the company. 
Digital marketing and AI integration
Digital marketing helped the company to enhance its storytelling strategies while improving its visual image. Also helped the company to assess the movements of customers and enhance its marketing strategy (Grewal and Levy, 2022). Furthermore, the implementation process of AI has helped them in providing satisfactory customer service. They integrated AI in their chatbots, payment structures, and many more. AI implementation helped them serve their customers with any queries. These factors helped them in enhancing their performance as well as attracting customers from global locations (Bilgihan and Ricci, 2024). 
Brand portfolio diversification 
Hilton Hotels has been strategically developing and enhancing its services to widen its brand portfolio. They included different customer segments and also acquired various hotel brands. This helped them in exploring different budgets while enhancing their overall cost structure. Furthermore, they established new hotels and partnered with various individual hotel owners to expand their business (Hayes, 2022). 
These strategic directions and strategies have assisted them in achieving their long-term goals. Also, it has assisted them in expanding their business globally. However, considering their customer-centric approach for expanding business, they implemented various theories including Customer-centricity, a franchising model and many more.
Customer Centricity Theory 
This theory or business strategy prioritised customer expectations and satisfaction factors. This model has helped Hilton Hotels to assess the customer's perspectives, which helped them expand their business (Fader, 2020). Also, utilising this model helped them in understanding each customer's segment, including psychological, demographic, and many other segments (Arnold, 2020). Meanwhile, that assisted them in fostering connections with customers while letting them contribute to the planning process of the company (Urbany and Dapena-Baron, 2024). Furthermore, this theory assisted Hilton Hotels in incorporating innovation for their customers. Considering these aspects, these significantly help them in expanding their business while enhancing their consumer base. 




[bookmark: _heading=h.2et92p0]Conclusion
The above report has focused on discussing the Hilton Hotel’s managerial work. Considering this, it has evaluated the organisational structure, culture and goals of the company. The company emphasised diversity, maintaining sustainability, continuous development and expansion. Furthermore, it has stated the recent change initiatives incorporated by Hilton Hotels. This section has included stakeholder theory to understand how stakeholders have contributed to the change initiative development of the company. Furthermore, the report has explored the strategic directions and strategies of the company and has evaluated the customer-centricity theory implemented by the Hilton Hotel. All this information has helped in understanding the organisational structure theoretical approaches of the company. 
Recommendations
Considering the current situation of the company, it is necessary to implement more sustainable technologies. Hence, it is recommended to use a business management tool to enhance the operational workflow of the company. Furthermore, it is also recommended that Hilton Hotels incorporate more innovative leadership theories to empower the employees as this will enable them to provide satisfactory customer services. Also, promoting community and social collaboration will help them in complying with the government regulations while also helping them in promoting their brand image. Also, it is recommended that Hilton Hotels reduce their overall waste generation while effectively managing it. This will significantly contribute to their ability to maintain CSR policies. These strategies and recommendations can enhance their overall efficiency while contributing to their organisational expansion. 
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