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[bookmark: _Toc147935808]INTRODUCTION AND BACKGROUND
Marriott International was founded in 1927 by the A&W Root Beer Franchise in Washington, D.C. with the vision –“to enhance the lives of our customers by creating and enabling unsurpassed vacation and leisure experiences”. Marriott International has around 230k employees worldwide with an estimated 2053 company-operated properties internationally, having operations in the US Canada and other countries. Due to the pandemic, the tourism and hospitality sector has had a major negative impact on the labour market associated with it (The Marriott International, 2022). The impact of the pandemic is so heavy that it took almost no business activity during the first wave and had almost slow growth in the following era. This major impact is compensated with the rapid recovery in the tourism industry with almost recovery done by the beginning of 2023. With the robust recovery in the tourism and hospitality industry, there are a few issues with arise due to the current situation of the economy in the country, for the labour market and the retention of skilled and experienced staff. The major challenge is due to the increase in labour cost and the increase in livelihood that is the higher levels of inflation and cost associated with the industry (The Marriott International, 2022).
Also, technological advancement in the industry especially due to the introduction of AI-based working has a major impact on the working style as well as on the working culture in the tourism and hospitality industry. This research proposal is all about the study of such issues related to the retention-related problems associated with the tourism and hospitality industry. The many issues which arise due to the shift in the dynamics related to the labour market and the current work environment are because of economic turndown and retirement tides etc. The other factors which have a heavy impact are the shortfall in the labour supply and demand due to an increase in demand in the other sectors because of the change in business dynamics such as in e-commerce the requirement for the delivery staff increases day by day which causes a shift in the interest of the employees from the tourism and hospitality industry to these demanding sectors as because of the higher pay grades and other facilities. The other major issue related to the workforce is to get the employed staff upgraded promptly according to trends associated with the tourism and hospitality industry. This research proposal covers all the aspects that a current industry faces due to changes in the internal as well as outer dynamics associated with it (Highspeedtraining, 2021).
[bookmark: _Toc147935809]DISCUSSION/LITERATURE
The tourism and hospitality industry employs 8% of the UK workforce out of which 86% of the hospitality and tourism workforce is employed in hotel, restaurant, and pub-related business. After the pandemic, there is a huge demand in the tourism and hospitality sector which enables the workforce to who in the sector with promising prospects for the individuals. The Hospitality and tourism sector has a high number of job vacancies as a proportion of total jobs generated during the recent UK workforce market (Deloitte, 2022).
However, due to the highly skilled employees' demands related to the hospitality and tourism sector, it shows that there is around a 17% vs. 23% deficit than all the other sectors in the economy. As per the related internal skills, deficits are also higher which is 7% than the average of 4% for the other sectors in the economy, as this is also one of the constraints which affect the retention policy of any business. The retention of skilled employees also remains difficult for businesses in the tourism and hospitality industry due to the high turnover that is the nature of the business in tourism and hospitality industry there are more problems which are associated with the higher turnover rates as with this the employees often leave or constantly migrating from one organisation to another organisation for better opportunities and higher pay grades (Employees Benefits, 2023).
This also gives a situation of having higher competitiveness among the competitors within the industry who offer competitive salaries and employee benefits to attract talent within the industry. Due to the high demand for skilled workers, there are always deficits in the workforce within the organisation which also keeps the existing employees working in a highly stressed environment which causes them to switch from one organisation to another organisation these are the problems that many organisations in the tourism industry face today (Rahman, 2021). Clear career progression opportunities are also one of the major issues related to the retention of employees in any organisation. The employees feel undervalued and that their skills and contributions are not adequately recognised by the management of the business which leads to a situation of demotivation and less engagement with the assigned task and ultimately end up in the exiting from the organisation. Another factor which also has a major impact on the retention of any organisation is related to the implementation of AI-based work culture. Due implementation of AI and automation in the hospitality and tourism industry has led to a negative impact with concerns for job security and job satisfaction which also leads to an impact on retention (The Caterer, 2021).  
The employees have to update in line with the AI skill sets to perform in an entirely different way than performing the work before it. Due to this those employees who lack support or learning resources for adapting new skills have left with no options to just leave the organisation. The changes with rapid pace to facilitate their customer base in the hospitality industry have created an issue for the experienced skilled workforce to either update themselves or just seek some other opportunity outside the sector. The changes in the work culture in the hospitality and tourism industry according to the current situation demand their workforce to update their skills which are digital, social and emotional, and foreign language skills. The retention policy for the hotel industry can also be understood with the help of PESTLE analysis which gives a deeper understanding of the current problems for retention.
The analysis comprises all the factors affecting the organisation as well as the whole of the hospitality and tourism industry including the impacts of the various influences which are based on the internal and external factors.
Political issues such as Brexit affected all the major players including Marriott hotels as the industry comprises around 25% skilled workforce which came from overseas nations. The political decision to exit the EU union makes it difficult for the workforce to enter the UK hospitality sector. This also causes the problem for the entire hospitality and tourism industry to retain their existing employees for a longer period (Economic Insight Limited, 2019).
Economic issues are also responsible for the huge shift in demand and supply related to the workforce which arises due to an increase in the cost of living and the overall increase in the inflation in the economy. The higher cost of living also affects Marriott International hotels in retaining employees, due to which around 40% of the workforce may be considering new employment opportunities in the industry (Comparably, 2023). Another aspect of the economy as such is that although there is a high level of payment to the workforce in the industry, the overall poor image related to the industry also being an issue in retaining the employees.
Social issues which affect the retention of employees are the lesser participation of the workforce with their family members to address their issues. The work-life balance of the employed workforce in the industry has faced imbalance in social-life balance issues more frequently than other players in the same industry.
Technology is the key to focusing in the hospitality sector as the shift in the focus to have a technological advantage in providing services and hospitality to the customers, makes it difficult especially for the employees associated with the hospitality and tourism industry as it becomes more and more viable by the discomfort faced by the experienced employees to get updated. The timely training sections also have made the misbalance in the working culture of the employees associated with the organisation.
Legal issues related to skilled employee retention especially for overseas employees to work in the region became more difficult for the hospitality and tourism industry after the UK exiting the EU union (Economic Insight Limited, 2019).
Environment issues as the major issues faced by the hospitality and tourism industry as it become the third largest sector in the world which contributes to environmental pollution. The major effect of tourism not only destroys the environmental habitat but also degrades the associated social or community values and rituals. This problem also requires more and more skilled updating procedures to be conducted frequently for the workforce to get the damages to the minimum level. The workforce associated with the hospitality industry such as hotels has to re-train their employees again and again to change their working culture and adapt according to the related focus of environmental issues (Economic Insight Limited, 2019). 
These mentioned above are the issues which make it difficult for the hotel industry to retain employees for a longer period in their organisation. As with the increase in hospitality and tourism sector growth, many new challenges have arisen which it makes challenging position for the hotel industry to carter and retain skilled/experienced employees. So, the main focus of this report is planning by the different factors discussed above and having strategies planned in line with the factors to have successful employee retention for Marriott International. The strategic plan for retention of the employees in Marriott hotels is to first implement employee benefit plans such as like increase in paying leaves for the employees to give employees a room to spend more time addressing their loved ones at their homes (Carlo, 2021). Also need to introduce the appraisal not only on a performance-based but also according to the increase in cost of living, so that the basic needs of the employees and their family members can be matched and make them capable of maintaining a standard of living to some decent levels in their social community circle. The third step that is very crucial for benefiting Marriott Hotels is to give full training to its employees regularly to keep them updated with the current trends and the modernisation in providing hospitality and services to their customers. The training schedule must be chosen carefully while keeping in mind factors such as IT training including AI introduction helpdesk, and computer basics with all the technicalities useful in serving and providing hospitality experiences to their customers. The fourth step involves the implementation of strategies which increase employee engagement and motivation to employees, which ultimately leads to profitability and a leading position among competitors (The Caterer, 2021).
[bookmark: _Toc147935810]EVALUATION AND CONCLUSION
The presented research project proposal addresses all the factorial analysis of the current situation faced by the hospitality and tourism sector in the UK region while remaining focused on providing the best hospitality experience to its customers. The Hospitality and tourism industry is highly dependent on skilled labour and dynamic factors such as the introduction of technology, trend changes, economic situations, political issues in the UK region and many other factors. Especially after the pandemic, there is a larger shift has been taking place related to tourism and hospitality in the UK. After the pandemic with the intervention and support from the government and the businesses dependent on the sector, the hospitality and tourism industry recovered from the impact of COVID-19. The major challenge that the hotel industry faces is associated with the retention of the workforce employed by them. The demand and supply of the workforce shift from the hospitality and tourism industry to other industries, due to better offers including competitive salaries and employee benefits including a better work environment. The research also takes into account the other factors which can also influence the hospitality and tourism industry internally and externally. The research also seeks the help of PESTLE analysis which comprises the political issues, economic issues, social issues, technology issues, legal issues and environmental issues related to the hospitality and tourism industry. With the help of analytical management tools, the current situation also is resolved with the strategic plan implementation which is mentioned in the last section of this report. 
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