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SWOT is a systematic planning tool that assesses the four areas of an organization, project, or commercial initiative (Castilla et al., 2004). A SWOT analysis is a strong tool for maximizing an organization's strengths, fixing weaknesses, reducing threats, and exploiting opportunities. Porter's Five Factors Theory states that five forces define a market's competitive intensity and attractiveness. Porter's five forces assist determine corporate power (Bhatia, 2016). This is important in assessing an organization's existing competitive position as well as a potential future position. Porter's value chain analysis examines the processes that transform inputs into customer-valued outputs. Companies undertake value-chain analyses to improve the efficiency of each stage in the manufacturing process (Ensign, 2001). General Motors is one of the biggest automobile companies in the world. SWOT analysis, Porter's five forces model, and Porter's value chain analysis is being done on General Motors to evaluate the challenges of their internal and external business environments.
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A lot of things can be learned by a great deal from examining GM's strengths and shortcomings, as well as its possibilities and dangers.
The following is a SWOT analysis of General Motors.
The Strengths of GM
Market Dominance: GM is the largest and most successful carmaker among world's greatest automotive markets. GM is the largest carmaker in the US and leads the industry with 16.9% share of the market in 2019 (Castilla et al., 2004).
Robust Strategic Alliance: In recognition of its limitations, GM pursues out great competitive partners to fill them. 
Safest Cars: When shopping, consumers emphasize safety. A five-star grade for safety is the only one given to GM's brands.
Global Presence: GM operates in in North America, China, and Europe, the Middle East, Africa, as well as Latin America.
Unique Brand Portfolio: GM's brand portfolio is diverse. Among its brands are Chevrolet, Buick, Cadillac, and Opel.
Excellent Sales Strategy: Sales growth equals revenue and profit growth. GM is the 12th biggest carmaker in the US automotive market and the 41st greatest internationally (Khan, et al., 2014).
Weaknesses of GM
Dependence on SUV and Pickup Trucks: GM depends too much on SUVs and pickups. In 2019, General Motor’s revenue declined 2.9%, with 2% coming from a decline in profitability for SUVs and utility vehicles.
Negative Publicity: From 2011 to 2015, GM misled on the pollution level of its vehicles, undermining trust.
Overdependence on U.S. Market: GM is more dependent on the US economy than almost any carmaker, while working globally. A fall in revenue in the US markets could be bad for the profit margin.
Concerns about quality: Protection is indeed the supreme rule in car production. Minor errors and quality problems might lead to destruction. General Motors used defective accelerator pedals in millions of automobiles in 2015, resulting in 125 deaths and 285 injuries.
Lack of Diversity: GM lacks diversity since it designs and manufactures cars. Because its assets are concentrated, GM is more vulnerable to a downturn in the auto sector than other manufacturers.
Opportunities for General Motors
Concentrate on Eco-Friendly Alternatives: Worldwide, eco-conscious consumers are increasing, as is demand for eco-friendly vehicles (Bonfante, et al., 2021). A pioneer in developing lengthy batteries for hybrid vehicles, GM is well-positioned to profit.
Consolidate GM’s Position in Emerging Markets: GM has a little presence and business share in Africa and Asia. It should prioritise a bigger appearance in these growing regions with higher opportunities.
Profit from the Autonomous Market: The marketplace for auto cars will likely increase rapidly in future perspective. GM's auto driving vehicle is a contender in this business, allowing the company to prosper.
Diversify Your Investment Portfolio: GM may broaden its portfolio by pursuing related sectors such as car sharing and electric bike demands.
Threats of GM
Global Downtrend of Economy: Covid-19 has destroyed huge employment opportunities and pushed some countries into economic crisis. During the first quarters of 2020, GM's revenues decreased 44.3%. This is a foreshadowing.
Trade Tension: Trade Tensions As the US-China economic war rages on, General Motors may face retaliatory penalties. This threatens GM, which has many factories in China and relies significantly on the US marketplace.
Issues with Labour: Back in 2019, a 48,000-strong strike shut down 34 plants, costing GM over 2 billion Pounds. Strikes will enhance profitability and growth if they occur often in the future.
Civil Litigation: Civil lawsuit costs, penalties, and settlements may swiftly overwhelm a manufacturer's financial resources (Mbogo, et al., 2013). Ongoing legal battles over alleged violations of US diesel emissions laws.
Intense Competition: Fighting against aggressive Toyota, Volkswagen's juggernaut, renowned Mercedes, sumptuous BMW, and magnificent electric cars like Tesla is really hard. As there are lots of great contenders, GM's sales volume is constantly in jeopardy.
Market downturn: A market downturn would affect the profitability and profitability of all companies in that sector. GM's revenue is falling as the global auto sector weakens.
Regulated to the teeth: Governments are imposing stronger emission restrictions to tackle climate change, threatening GM's activities, profitability, and protracted survival.
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A Porter's Five Forces analysis of GM indicates external pressures impacting the car industry. This external research may assist management improve GM's resilience. Each of these five criteria is important in GM's approach. The company must ensure that solutions and strategies align with external factors.
Rivalry with GM (Strong Force): This section of GM's Five Forces research assesses the companies' impact on one another and industry. Firms often compete. Firms' aggression has a big influence on GM. Marketing, innovation, and other activities indicate aggressiveness. However, because to high exit barriers for firms like GM, competition is severe. High margins enable entrepreneurs to survive and prosper (Bhatia, 2016). This external pressure is felt by GM and other manufacturers. Moreover, although few multinational automakers exist, many small and mid-regional and national enterprises do. This situation raises GM's industrial rivalry. To grow, GM must contend with international, continental, and localized automakers. The Five Forces analysis stresses aggressiveness in GM's marketing strategy.
Customer/Buyer Bargaining Power (Moderate Force): This Porter Five Forces research examines how customer decisions affect GM and the automobile industry. It's all about the customers.
Moderate switching costs impact General Motors. Moving expenses are related to transferring businesses. Buyers may migrate from GM towards other manufacturers because of high buying costs. GM also has restricted customer negotiating leverage due to limited replacement parts availability (Gathuku, 2015). Bicycles and other modes of travel. Because General Motors only has a few specific consumers, this power is diminished. Contrast this with the millions of cars sold yearly. According to GM's Porter's Five Forces analysis, customers’ bargaining energy is a crucial but limited problem.
Suppliers' Bargaining Power (Weak Force): This section of the Five Forces analysis looks at how suppliers impact GM's productivity and the industry. Suppliers supply raw materials to automakers and their suppliers. GM has a limited number of vendors, such steel producers. This force is modest. Less suppliers means more bargaining power against GM. GM's large overall supply is another. Because raw materials and intermediate products are frequently accessible, supplier output fluctuations have minimal impact on the automobile sector (Tirto, 2018). Supply chain efficiency is reduced due to low forward integration. For suppliers, forward integration means directing sales to automakers. The Five Forces analysis exposes GM's low strategic relevance to suppliers.
Threat of Substitutes (Moderate Force): This Porter Five Forces research examines the influence of alternative commodities on GM. Substitutes may reduce income and limit opportunities. Due of low switching costs, substitutes have a little influence on GM. It also has little influence on the car industry. Lack of substitutes minimizes substitution risk against GM. In a market with few options, purchasers are less inclined to convert from GM automobiles. GM's Five Forces research gives substitutes a minimal role.
Threat of New Entrants vs. GM (Moderate Force): This section of GM's Five Forces study looks at how new entrants affect the auto industry. It may affect sales and profitability. Some newcomers have the potential to disrupt GM and the automobile industry. Some of the external players may be new start-ups or large corporations including Apple and Google are interested in employing contemporary computer technology in cars (Fogel, 2008). In addition, consumers can switch from GM commodities to that of new players at low cost. As a result, new recruits confront challenges. General Motors' Porter's Five Forces analysis shows that new entry has a significant but limited impact on long-term success.
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GM should not consider any action identical. GM must realize that not all processes or functions are equivalent. The first part of developing the Porter Value Chain structure is determining the relevance of activities.
Porter proposes the following value chain activities
Primary Activities: Products are developed and sold to specified clientele. Analysing key value chain processes may help GM improve its performance.
Inbound Logistics: Good supplier relationships are vital for acquiring, storing, and distributing goods (Ensign, 2001). In-bound logistics data analysis may help General Motors Company improve product development. Concerning inbound logistics, a company must evaluate the whole distribution network from raw materials to finished goods. The retrieval, storage, and internal distribution of raw materials is an example of inbound logistics.
Activities: Analysing operational activities becomes more critical when primary materials arrive, and GM is ready to manufacture and sell them. Operations include machining, packaging, assembling, and testing. 
It successfully encompasses manufacturing and servicing. The Analysis of operational processes helps GM enhance production, productivity, and competitiveness. Increased automation at General Motors may lead to increased economic growth, profitability, and a competitive advantage.
Outbound Logistics: Outbound logistics refers to measures taken to deliver a product to a customer. Outsourcing shipping, storage, and receiving. This helps GM to find new competitive advantages and grow the firm.
When outbound tasks are handled efficiently, customers are happier, and the company grows (Koc et al., 2017). GM should emphasise its outward value chain activities for perishable commodities.
Marketing & Sales: Rather of touting its superiority over competitors, GM will highlight its benefits and distinctions. Adding value needs GM to invest in marketing, sales, and product development. Sales representatives and marketers are crucial here. These tasks include quoting and establishing connections with channel members. Marketers and salespeople may plan from around marketing funnel. Marketing strategies may be push or pull depends on the company's objectives, brand image, competition, and market position (Ensign, 2001).
Strategic marketing may help GM establish brand equity and distinguish itself from competition. This should not make false claims about product features. Diverse value chain activities must be coordinated.
Services: Pre to post assistance will increase customer loyalty to GM. Post-sale assistance are as vital to today's customers as marketing. Poor customer service results in terrible e-WOM, which is undeniable (Coursaris et al., 2006). The company's brand reputation will be safeguarded rather than hurt due to its quick response and efficient support services.
Secondary Activities
Operations support activities assist core value chain operations. A review of GM's support operations may be beneficial.
Firm Infrastructures: They assist organize and facilitate important value chains. Examining GM's assistance efforts may help.
The company's infrastructure includes bookkeeping, financing, marketing, and organizational strategy (Koc et al., 2017). GM can enhance the supply chain by controlling infrastructure. It may control infrastructure (or overhead) to gain market share.
HR management: GM may examine human resource management through furthermore to recruitment, selection, instruction, rewarding, and employee participation. HR management can assist General Motors reduce competitive pressures by motivating and empowering employees. Comparing hiring and training costs may also save the firm money. GM's dependence on employee talent makes this supply chain support activity critical.
Technological advancement: Most value chain activities now depend on technology. Technology improvement in production, transportation, promotion, and strategic hr operations is critical for General Motors. Develop products and processes. Customer service aided by tech, product development analysis, and data analysis are a few. This includes GM's R&D department.
Procurement: Supplying raw resources and other commodities necessary to make a product is sourcing. GM should examine its inbound, operating, and outgoing value chains.
Using the Porter Value Chain requires understanding the significance of all operations. To produce value and save money, General Motors must first develop distinguishing criteria and improve operations.
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GM is an American multinational business based in Detroit, Michigan. It currently employs millions of Citizens in almost 23 countries on six continents. GMC, Buick, and Cadillac are GM's most well-known brands. Engine and efficiency are a priority for General Motors as they fight for market share.
GM's industry reputation took years to build. GM has developed a strong brand recognition via continuous product innovation, quality and elegance, and lifelong customer service (Chritensen, 2001). As a result, they may market their products and services internationally.

GM believes in creating lifelong relationships with its customers and works extremely hard to satisfy their requirements once they have chosen to do so. They have been able to keep customers for years because they trust GM, providing them a competitive advantage (Gibbs et al., 2009). This link strengthens their value chain and firm.
General Motors is also devoted to protecting the environment via its products. This gives them a competitive edge. They also won Green Car of the Year in 2016. Only one automaker has signed an environmental statement, confirming their commitment. Unlike their competitors, they are concerned about social services such as hospitals, childcare, education, crisis response, and community participation (Gibbs et al., 2009). All these traits illustrate GM's dominance over its competition. America's Top Public Companies 2017 ranking ranked it #21.
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From the report it can be concluded that the current market for General Motor is not friendly. General Motors is indeed multinational automaker with several well-known brands. It has a worldwide presence and an excellent brand reputation due to its elevated quality. Due to product recalls and over-reliance on US revenues, GM may be weaker than rivals. However, by heavily investing in AI and autonomous driving research and development, GM may be able to improve its market share in highly competitive sectors. General Motors may be able to get additional funding if it can obtain cash assets. Moreover, establishing that procedure would free GM from reliance on the US market and allow worldwide independence.
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