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Students Name: Alys Owens 
INSTRUCTIONS:

Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.

ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.

Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.

PID submission date detailed on the IBI Activity Schedule

Recommendations in change:

What change model will I use? 

How will I implement the theory in the research

What tools of communications?
	1. Name
	Alys Owens

	2. Organisation name:
	Castell Howell Foods Ltd


	3. Type of business:

Nature of business and customer profile:
	Wholesaler 
Food Distribution & Manufacturing

	4. Number employed by organisation:
	Circa 900

	5. Number employed within human resources (HR) department (if applicable):
	4

	6. List the main HR functions that are undertaken by your organisation:


	Recruitment & Onboarding

Grievances

Disciplinaries 

Performance Management 

Learning and Development

Staff Wellbeing

Leavers

Absence 



	7. Your job title:


	HR Officer

	8. How long have you been in this job?
	Over 1 year

	9. Outline main purpose of your job:


	Monitor and record absences, manage reporting and fit notes, communicate with staff, data control of the return-to-work forms, enforce policies, analyse absence trend.

	10. List the HR responsibilities within your job:


	Sickness Absence

General HR advise 

Review policies and procedures

Health and Wellbeing programmes

Training managers of relevant topics 

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:


	Name: Gayle Budden
Job title: Head of Human Resources
Relationship to you: Line Manager



	12. Aim of report:

In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim: Critical Analysis of the Return to Work Process 


	13. Objectives of report:

List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  

Objectives:
1. To research and analyse existing literature regarding return to work strategies, challenges, and best practices across relevant departments.

2. To review existing secondary data from within Castell Howell, including absence records, HR policies, and previous employee feedback related to return to work experiences.

3. To conduct quantitative and/or qualitative research through surveys, interviews, and/or focus groups with employees within Castell Howell to establish perceptions, experiences, and attitudes towards current return to work processes.

4. To critically evaluate the primary research findings to identify common themes, barriers, and opportunities for enhancing return to work support.

5. To make evidence based recommendations for improvement to Castell Howell’s return to work policies, procedures, and employee support systems.




	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.
Questions relevant to objective one:

· What are the key models related to return-to-work processes?

· What are the common barriers and enablers in successful return-to-work systems?

· How do organisations typically support employees returning from sickness?
· What return to work practices are considered best practice within Castell Howell’s sector?

· How do public sector vs private sector approaches to return to work differ?

· Are there sector specific challenges in implementing effective return to work support?
Tasks relevant to objective one:

· Conduct a literature review using academic databases.
· Conduct a comprehensive review of existing academic and industry literature related to return to work practices.

· Identify best practices, frameworks, and common challenges across sectors.

Questions relevant to objective two:

· What formal return to work policies currently exist within Castell Howell?

· Are these policies differentiated based on the type of leave for example, long-term sickness, mental health-related absence?
· How often are the return to work policies reviewed or updated?

· Are there guidelines for line managers on how to handle return to work interviews?

· Is there a formalised return to work interview or phased return procedure in place?

· How is flexibility for example hybrid, flexible working, adjusted hours incorporated into return to work adjustments?

· What documentation or checklists are employees and managers required to complete as part of the process?

· Has Castell Howell gathered any historical feedback from employees regarding their return to work experience?

· Is there a system for employees to request additional support upon return, for example counselling, workload adjustments, physiotherapy?

· Are managers evaluated or supported in how they conduct returns to work?
Tasks relevant to objective two:

· Analyse existing Castell Howell HR data related to employee absences and return to work cases.

· Review internal policies, procedures, and documentation related to return to work support.

· Gather any available historical employee feedback related to return to work experiences.
Questions relevant to objective three:

· How supported do employees feel when returning to work after an extended absence?

· What challenges or barriers do they face (physical, psychological, procedural)?

· Do employees feel that the policies and support systems in place are adequate?
· Does the return to work process have any impact on their wellbeing? 

· What improvements would they suggest based on their experiences?
Tasks relevant to objective three:

· Design a mixed methods research plan including an employee wide survey and follow up interviews. 
· Ensure a diverse, representative sample of participants across departments and roles.

· Gain ethical approval and ensure participant confidentiality.
Questions relevant to objective four:

· What are the most common themes and issues identified in employee feedback?

· Are there any recurring barriers or inconsistencies in the RTW experience?

· How do these findings compare with those identified in the literature review?

· Do any particular groups of staff have different experiences?

Tasks relevant to objective four:

· Conduct an analysis of qualitative data from interviews and focus groups.

· Use appropriate methods to analyse quantitative survey responses.

· Compare themes and trends across roles, departments, and types of absence.



	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

Enhancing Employee Retention and Reducing Turnover

Employees who feel unsupported during their return to work are more likely to disengage or leave the organisation. High turnover leads to significant costs in recruitment, training, and productivity loss. By improving RTW processes, the organisation can strengthen employee loyalty and retention particularly among individuals returning from sick leave. This will contribute to long term workforce stability and reduce recruitment costs.

Reducing Absenteeism 
Inadequate support during absenteeism may result in relapses, recurring absences, or presenteeism. A robust return to work process that includes phased returns, additional support, and early interventions can decrease sickness related absenteeism, improving overall productivity, wellbeing and resource across departments.
Promoting Innovation and Best Practice

Conducting internal research into return to work experiences allows the organisation to identify gaps and inefficiencies in current systems. 
Strengthening Management Practice
One key barrier is how line managers support returning staff. This research will identify training needs and support systems that can help managers approach return to work situations with confidence, compassion, and competence, ultimately improving the quality of people management across the organisation. 


	16. Identify the risks associated with the report and how these could be overcome.
1. Confidentiality risks: Employees may hesitate to share honest feedback on sensitive return to work experiences. To mitigate this, participant anonymity and data protection protocols (including ethical approval) will be strictly enforced.

2. Sampling bias: Responses may be skewed if only certain employee groups participate. Efforts will be made to engage a diverse sample, and limitations will be acknowledged in the report.

3. Anonymous survey challenges: While anonymity encourages honesty, it may also lead to irrelevant responses. Careful survey design and clear communication of research scope will help maintain focus and data quality.

4. GDPR compliance: Handling sensitive personal data requires strict adherence to GDPR regulations. Secure data storage, limited access, and transparency with participants will minimise legal risks.




	17. List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.
People:

· The involvement of relevant people is essential for the effective execution of the research. 
Time:
· To write the survey and gather the data and to allow for responses to the primary research. Adequate time allocation ensures thoroughness, reliability of results, and the ability to reflect feedback where appropriate.
Data:
· Date will enable comparative analysis between policy and actual outcomes. 

Technology:

· Survey Monkey to produce the questionnaire. Use of Google Scholar for secondary research. Must ensure secondary research is credible to ensure accuracy and avoid biases by using credible sources. 


	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.
Primary method:

· Online questionnaire (Survey Monkey) distributed to staff members across Castell Howell.

Justification: 

· Surveys are a low-cost method of gathering information from a large group, making them suitable for organisational research with budget constraints. 

· The use of pre-written, standardised questions ensures consistency in responses.
· Online surveys are easily accessible via email or internal platforms. They typically require minimal time to complete, which encourages higher participation rates. 

· Surveys offer the option to remain anonymous, increasing the likelihood of honest feedback, especially on sensitive subjects such as return to work experiences. 

· This method enables the collection of data from a large and diverse sample of staff across departments, making it feasible to achieve a representative dataset. 

· Survey research is generally considered reliable due to the standardisation of questions, which ensures that all participants interpret and respond to questions under the same conditions.



	19. State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

· Primary data will be collected through a questionnaire created via Survey Monkey. The survey will be distributed via employees work and personal emails. 
· Online surveys ensures a consistent method for collecting responses in a short time frame. 
· Due to the aim of the report, the survey would need to be sent to all employees within the organisation as it is an appropriate topic for all employees. 


	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

Plan to collect primary data from employees at Castell Howell, which includes approximately 900 employees across various departments and sites. These individuals have been selected because they are likely to have experienced different types of absences and return to work processes. Their insights will be crucial in understanding how well current RTW policies are working in practice.

Anticipated Challenges:

· Low response rates: Due to annual leave or workload, the month of June to September are the busiest period for the organisation, employees may not complete the survey.

· Reluctance to participate: Some may feel uncomfortable sharing personal experiences, even with assurances of anonymity.
Plan:

To approach employees, I will send an email invitation to all professional services staff explaining the purpose of the research and how their feedback will contribute to improving return-to-work policies at Castell Howell. The email will clearly state that participation is voluntary and that the survey is designed to be short, taking no more than ten minutes to complete. It will also reassure staff that their responses will remain completely anonymous and confidential, with no personal or identifying information collected. The message will highlight the importance of their input and how their experiences can help influence meaningful change within the organisation. To encourage additional engagement, a follow up reminder will be sent midway through the response period. The tone of communication will be professional, respectful, and supportive, aiming to ensure participants feel comfortable, valued, and motivated to take part.



	21. State from where you plan to collect secondary data.  This means providing an early list of 
alphabetised websites and a bibliography that details (using Harvard method) the books,  
journals, research and magazines that you intend to use.

Website addresses:

Approximately 10

1. https://www.cipd.org/uk/knowledge/guides/managing-return-to-work-after-long-term-absence/ 
2. https://www.gov.uk/government/publications/employer-guidance-helping-people-return-to-work 

3. https://www.hse.gov.uk/sicknessabsence/ 

4. https://www.cipd.org/uk/knowledge/factsheets/absence-factsheet/
5. https://www.acas.org.uk/recording-and-reducing-sickness-absence 

6. https://www.mind.org.uk/workplace/mental-health-at-work/ 

7. chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.tuc.org.uk/sites/default/files/tucfiles/sickness_absence_and_disability_discrimination_feb2013.pdf 

8. https://www.hrdept.co.uk/blog/managing-the-return-to-work-from-long-term-sickness-absence/ 
9. https://www.bath.ac.uk/guides/managing-an-employee-on-their-return-to-work/ 
Books (on topic area and associated subjects):

Approximately 10

1. Karanika-Murray, M. and Cooper, C.L. (2018) Navigating the return-to-work experience for new parents: maintaining work-family well-being. Abingdon: Routledge.
2. Health and Safety Executive (HSE) (2004) Managing Sickness Absence and Return to Work: An Employers' and Managers' Guide. HSE Books.
3. Morris, A. (2024) How to Manage Long Term Sickness Absence. DavidsonMorris.

4. Stallard Kane (2023) Managing long term absence: best practices and responsibilities. London: Stallard Kane.
5. CIPD (2023) Managing a return to work after long-term absence: guidance for people professionals. London: CIPD.
6. Hesketh, I. and Cooper, C. (2022) Managing Workplace Health and Wellbeing during a Crisis: How to Support your Staff in Difficult Times. 1st ed. London: Kogan Page.
7. Moran, S. (2022) Managing Employee Burnout: How to Develop a Happy, Healthy and Engaged Workforce. 1st ed. London: Kogan Page
8. Hesketh, I. and Cooper, C. (2023) Wellbeing at Work: How to Design, Implement and Evaluate an Effective Strategy. 2nd ed. London: Kogan Page
Books (on research methodology):

Approximately 3

Peer reviewed research papers:

Approximately 10




	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  

Task

Date to be completed

Complete and submit PID
19th May 2025
Speak with line manager to discuss the report and primary research 
Choose sponsor and discuss report plan
Draft primary research questions
Review survey questions 
Create questionnaire 
Meet with sponsor before sending out 
Send out questionnaire
Send reminder email to respondents
Write report introduction

Conduct secondary research
Draft literature review 

Pull report from questionnaire
Draft findings  
Write up conclusion 
Review report 
TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR REPORT.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.


	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.

1. Are there any upcoming events or deadlines that might affect my report schedule?

2. Can you recommend any specific books, journals, or websites on return to work processes?

3. Are there particular research papers or case studies I should review?

4. Is the research methodology I’ve chosen suitable for this topic?

5. Would you suggest any other methods for collecting primary data?
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