Schedule: Leadership and Management Theory and Practice
Lecturer – Julie Hayward
	
	W/C
	Content
	Preparation

	1
	28th Jan 
2019
	Introducing the module and assessments.
Defining Leadership.
The differences between leadership and management.
Overview of leadership theories.
	Read: Northouse: Chapter 1 and/or
Rees & French: Chapter 5.2 – 5.4



	2
	04th Feb 2019
	Traditional Theories of Leadership
· Trait Theory
· Skills Theory
· Behaviour Theory
· Situational Theory
	Read: Northouse: Chapters 2, 3, 4 & 5 and/or Rees & French: Chapter 5.5

View the mandatory preparatory work on Moodle.

	3
	11th Feb 2019
	Contemporary Leadership Theories
· Authentic Leadership
· Ethical Leadership
· Adaptive Leadership
· Servant Leadership
	Read: Northouse: Chapters 5, 8,9 & 10 and/or Rees & French Chapter 5.5.3 – 5.6.3

View the mandatory preparatory work on Moodle.

	4
	18th Feb 2019
	Emotional and Social Intelligence

	Read: HBR Article: Social Intelligence and the Biology of Leadership:
http://files-au.clickdimensions.com/aisnsweduau-akudz/files/inteligencia-social-y-biologia-de-un-lider.pdf 

View the mandatory preparatory work on Moodle.

	5
	25th Feb 2019
	[bookmark: _GoBack]Leadership ethics
	Northouse: Chapter 13
Rees & French Chapter 4.
View the mandatory preparatory work on Moodle.

	6
	04th March 2019

	Leadership and Management Development.
Leadership Strategy

Assignment Draft Review
	Rees & French: Chapter 5.7 – 5.10

View the mandatory preparatory work on Moodle.

	Assignment Submission Deadline – 11th March 2019

	7
	11th March 2019
	Approaches to Leadership Development
	Gold et al (2010): Chapter 6

View the mandatory preparatory work on Moodle.


	8
	18th March 2019

	How Do People Learn - Learning Theory, including neuroscience.
Learning methods – different methods used for leadership development within organisations.
	Stuart and Cureton (2014): Chapter 2

View the mandatory preparatory work on Moodle.

	9
	25th March 2019
	The business case for leadership development
	Read: The High Cost of Doing Nothing
http://www.blanchard-bg.com/Materials/Blanchard_The_High_Cost_of_Doing_Nothing.pdf
View the mandatory preparatory work on Moodle.

	10
	01st April 2019
	Offsite – leadership development experience
	N/A

	Holiday

	11
	29th April 2019 
	Review of learning from offsite
Prep time for Assignment 2
	N/A

	12
	6th May 2019
	Bank Holiday

	13
	13th May 2019
	Presentations – Time Table to Follow



Semester 2: 2018-19
