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RESEARCH BACKGROUND

Managerial complexities and cultural-coordination challenges are often faced by large infrastructure megaprojects, especially those arranged via joint ventures. 
An example of such megaproject is the construction of the Elizabeth Line (via the Crossrail Limited project) in London which has been delivered by a joined venture represented by Ferrovial and Laing O’Rourke. The project has been a thorough success thanks to the availability of technical and financial resources and due to project coordination, leadership and management style together with shared governance. (Zang, 2003).

Over years, research on Joint Ventures has pinpointed the risks this type of cooperation can bring such as conflicts and competition among partners which is detrimental and could hinder performance. Meanwhile, research shows that leadership in joint ventures can be beneficial if the appropriate leadership style is used to guaranteed satisfaction, performance and sustainability. (Gumbo, 2015).

Because of its complexity, the scale of the megaproject and the multi-partner nature of Crossrail, this subject is rather rich in information and context reflecting how leadership and management styles influence and determine the level of performance, innovation and fundamentally, the success of the project.

[bookmark: _Toc216726869]ORIGIN OF THE RESEARCH
The inspiration for this research stems from:

· The increasing number of large-scale infrastructure projects delivered via joint ventures are becoming more popular at a global level, involving high stakes related to cost, time, safety and quality. 
· Research done on various joint ventures show that despite solid resource pooling and technical expertise, many of these ventures result in costly failures and technical shortcomings because of poor management, poor cultural understanding and lacking clear coordination. (Gumbo, 2015).
· The Crossrail / Elizabeth Line represents one of Europe’s largest and intrinsic civil engineering projects represents an opportunity to examine how these dynamics play out in a real-world megaproject setting. Moreover, the existing documentation on Crossrail’s innovation management indicates how organisational structure, cultural and managerial processes are used to deliver innovation across a divers supply chain. (ICE, 2015).

[bookmark: _Toc216726870]RESEARCH PROBLEM
Joint ventures often fail to meet expectations due to structural, cultural and coordination challenges (Zang, 2003). Despite leadership being crucial to JV performance, little empirical research identifies which leadership or management styles work best in complex, multi-partner infrastructure projects like Crossrail. This study therefore asks: Which leadership styles most effectively support performance, coordination, innovation and success in the Ferrovial–Laing O’Rourke Crossrail JV?
[bookmark: _Toc216726871]RESEARCH AIMS
The aim of the research is to evaluate and analyse the effective styles of leadership and management and the ways they impact the performance of Ferrovial-Laing O’Rourke Joint Venture during Crossrail (Elizabeth Line) project.
[bookmark: _Toc216726872]RESEARCH OBJECTIVES

· To identify the prevalent leadership and management styles used in the Ferrovial-Laing O’Rourke joint venture (e.g. transformational, transactional, shared leadership or participative management).
· Understanding how those styles have influenced the most important outcomes of the megaproject such as: team coordination, stakeholder communication, innovation, project efficiency, risk mitigation and fundamentally project results.
· To assess the opportunities and challenges resulted from these leadership approaches adopted during the Ferrovial-Laing O’Rourke joint venture.

[bookmark: _Toc216726873]RESEARCH QUESTIONS
· What leadership and management styles were employed by the Ferrovial–Laing O’Rourke JV during the Crossrail project?
· How did these styles influence project outcomes — including coordination, innovation, efficiency, and overall performance?
· What challenges did the JV face due to differences in organisational culture, management approach or partner expectations — and how were these managed?
[bookmark: _Toc216726874]RESEARCH SIGNIFICANCE AND RATIONALE
This study contributes theoretically by extending limited empirical research on leadership in construction JVs, testing transformational, transactional, shared and cross-cultural leadership theories in a complex megaproject context. Practically, it offers guidance for managers and JV partners on leadership practices that enhance coordination, innovation and overall performance. It also supports risk mitigation by identifying success factors for reducing delays, cost overruns and conflict. Given global infrastructure demands, lessons from Crossrail have broad relevance. (Turner et. al, 2005).
[bookmark: _Toc216726875]OUTLINE OF THE STUDY
The research study includes an Introduction and Forward Planning section that outlines the study’s aims, objectives, research questions, and underlying rationale. The Literature Review examines relevant theories and frameworks, identifies gaps in existing studies, and the summary consolidates the key insights. The Research Methods and Methodology section details the essential components of the study, including the chosen research philosophy, strategy, data collection methods, and other critical methodological considerations.
[bookmark: _Toc216726876]LITERATURE REVIEW
[bookmark: _Toc216726877]INTRODUCTION
Due to their large scales, joint venture requires effective management to pursue the results of success especially because these projects are fundamentally easily flawed if not managed appropriately or failing to monitor performance. Joint ventures (JVs) are a dominant mechanism for United Kingdom’s infrastructure megaprojects especially because they offer clients and contractors to pool capability, share risk and mobilise capacity at scale. However, they are sensitive partnerships due to their ‘high friction’ and the implications of working together with parent firms from different cultures, systems, integrated delivery organisation under intense time, high-cost implications, safety and stakeholders pressure.
This dissertation proposal examines historical and modern research on joint venture, covering typical challenges related to misaligned objectives, governance limitations and partner conflict which are performance drivers. (Beamish et. al, 2009).
Research trend of joint ventures in construction — a two-decade taxonomic review” reviews patterns, challenges, and success factors in construction join ventures, emphasising that cultural barriers, coordination complexity and supply-chain management are recurrent issues. (Hong et. al, 2014). 

[bookmark: _Toc216726878]LEADERSHIP AND MANAGEMENT STYLES IN JOINT VENTURES of Ferrovial–Laing O’Rourke Joint Ventures on Crossrail.” Creating the London Elizabeth Line

Makarevic (2024) emphasises that effective leadership and management styles play a decisive role in shaping team performance, influencing both decision-making processes and the successful execution of projects. Rather than a single universally optimal approach, different leadership styles address distinct organisational needs, with their effectiveness contingent on contextual factors such as organisational structure, organisational culture, and the level of project complexity. In the context of joint ventures, these factors are amplified, as multiple parent organisations with differing cultures, governance arrangements, and operational practices must function as a cohesive unit. Consequently, the appropriateness of leadership and management styles within joint ventures is critical, as effective leaders must align diverse teams, facilitate collaborative decision-making, and manage complexity to enhance overall project performance.

[bookmark: _Toc216726879]IMPACT OF LEADERSHIP STYLES ON TEAM COMMUNICATION, DYNAMICS AND SUCCESS
Leadership styles significantly influence team communication patterns, interpersonal dynamics and organisational success, mainly through their effect on organisational culture. Ogbonna and Harris, (2000) demonstrate that participative and supportive leadership styles encourage open communication, employee involvement in decision-making, and mutual trust which further enhances and strengthens team cohesion and collaboration. 
Such leadership behaviours encourage dialogue, knowledge sharing, and responsiveness, enabling teams to align more effectively with organisational goals. In contrast, instrumental (directive or transactional) leadership tends to emphasise task control, procedures, and hierarchy, which can restrict communication flows and weaken relational dynamics within teams. The study further shows that leadership styles do not directly determine performance outcomes; rather, their impact is mediated by the type of organisational culture they cultivate. Leadership approaches that promote innovative and competitive cultures—characterised by adaptability, external focus, and shared understanding—are associated with higher levels of team effectiveness and organisational success. Conversely, leadership that reinforces bureaucratic cultures may hinder communication and reduce overall performance. Therefore, leadership styles shape team success by influencing how teams communicate, collaborate, and operate within their cultural context. 

[bookmark: _Toc216726880]OPPORTUNITIES AND CHALLENGES OF A JOINT VENTURE
Joint ventures (JVs) are frequently used in major infrastructure projects to combine complementary capabilities, share financial and operational risk, and increase delivery capacity. However, research indicates that the expected benefits of joint ventures are often accompanied by substantial organisational and managerial challenges, making them complex and potentially unstable arrangements (Beamish et. al., 2009). Differences in organisational cultures, governance structures, and strategic objectives between partner firms can create coordination difficulties, tensions over decision-making authority, and unclear accountability, particularly within project-based settings (Bresnen et. al., 2000). These challenges are intensified in infrastructure megaprojects, where high levels of technical complexity, multiple interfaces, and schedule pressures require sustained collaboration across organisational boundaries. Although existing literature acknowledges the importance of leadership and management in addressing these issues, empirical research often treats these factors implicitly rather than examining how they operate within joint venture structures. This gap is especially relevant to the Ferrovial–Laing O’Rourke joint ventures involved in the delivery of Crossrail, now the London Elizabeth Line. Delivering Crossrail required JV partners to function as an integrated organisation despite differing corporate systems and leadership practices (Davies et al., 2014). Consequently, limited understanding remains regarding how leadership and management styles mitigate joint venture challenges and enable effective collaboration in megaproject delivery, justifying further investigation.

[bookmark: _Toc216726881]LITERATURE GAP
Despite extensive research on joint venture governance and performance, the literature offers limited empirical insight into leadership and management as mechanisms through which collaboration and coordination are achieved (Beamish et. al., 2009). This gap is particularly evident in infrastructure megaproject joint ventures, where organisational complexity and relational challenges are intensified. Consequently, there is insufficient understanding of how leadership and management styles operate within contractor joint ventures, highlighting the need for focused empirical investigation of the Ferrovial–Laing O’Rourke joint ventures on Crossrail.

[bookmark: _Toc216726882]SUMMARY
This dissertation proposal examines leadership and management styles within joint ventures (JVs) delivering complex infrastructure megaprojects, focusing on the Ferrovial–Laing O’Rourke joint ventures on Crossrail, the London Elizabeth Line. While JVs enable risk sharing, capability pooling, and large-scale delivery, they are also characterised by cultural misalignment, governance complexity, and coordination challenges. Existing research highlights that participative and supportive leadership styles enhance communication, trust, and collaboration by encouraging employee involvement and shared decision-making, thereby improving team effectiveness. However, leadership is often treated implicitly in joint venture studies. This proposal addresses this gap by investigating how participative and supportive leadership styles operate within contractor joint ventures to mitigate relational challenges and support effective megaproject delivery.
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[bookmark: _Toc216726884]RESEARCH PHILOSPHY
This study adopts an interpretivist philosophy, as it seeks to explore how leadership and management styles are experienced and enacted within joint venture contexts, recognising the socially constructed nature of participative and supportive leadership in complex infrastructure projects. (Saunders et. al., 2019).
[bookmark: _Toc216726885]REASEARCH PARADIGM
This study adopts an interpretivist research paradigm, emphasising qualitative inquiry to explore how leadership and management styles shape collaboration, coordination, and performance within joint ventures delivering complex infrastructure projects.
[bookmark: _Toc216726886]RESEARCH APPROACH
An inductive approach is employed to allow themes and patterns related to effective leadership and management styles to emerge from existing empirical and academic evidence (Saunders et. al., 2019).
[bookmark: _Toc216726887]RESEARCH METHODOLOGY 
A qualitative research methodology is employed to provide in-depth understanding of leadership and management practices within joint ventures, capturing contextual, relational, and organisational complexities inherent in infrastructure megaproject environments (Creswell et. al., 2024).
[bookmark: _Toc216726888]RESEARCH STRATEGY
A case study strategy is adopted, focusing on the Ferrovial–Laing O’Rourke joint ventures on Crossrail, as it enables in-depth understanding of leadership dynamics within a real-life megaproject setting (Yin, 2018).

[bookmark: _Toc216726889]DATA COLLECTION METHODS AND TOOLS
The study relies on secondary data, including academic literature, industry reports, and published case studies. Data are analysed using thematic analysis to identify recurring leadership patterns, particularly participative and supportive styles (Braun et. al., 2021).
[bookmark: _Toc216726890]WAYS OF INTERPRETING THE DATA
The data will be interpreted using thematic analysis to identify recurring patterns and themes related to leadership and management styles within joint ventures, enabling nuanced understanding of collaborative dynamics and project delivery practices (Chigbu et. al., 2023).
[bookmark: _Toc216726891]ETHICAL CONSIDERATIONS
Ethical integrity is ensured through critical evaluation of sources, avoidance of bias, and accurate citation of all materials used (Chigbu et. al., 2023).
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