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Executive Summary
Arranging theme-based events to understand the impact of technology and innovation is a greater approach by the present Organisation in the UK. However, Hilton Hotel has a prominent approach to maintaining theme-based events in the Manchester hall in the presence of multiple VIP members. The event cycle, operations,  estimated budget and many other aspects regarding the event have been analysed in the following report accordingly and adequately.  Moreover,  a pre-estimated revenue and calculated resources of the organisation that have been collected from funding have been stated in the following report. SWOT and PESTLE analysis have been covered in the following report. 
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Hilton Hotel is a luxurious Hotel situated in the UK having prominent customer accommodations and services for their guests. Depending on the tour packages and room service,  the company is focusing on hosting a mice event in order to evaluate the technology and innovation affecting the business premises. The event will be organised in the Manchester hall which is situated in the southern path of London.  Authority of the Hilton Hotel has chosen the place through which guests arriving on the premises could have a larger space to enjoy the event. The location of the event will be 36 Bridge St, Greater, Manchester M3 3BT, United Kingdom through which the visitors will be able to enjoy the event in a grand and traditional way. Following report will try to state the event cycle concept of the event and objectives of the hotel authority by stating the major budgets and expenses of the event accordingly.
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[bookmark: _Toc165571831][bookmark: _Toc165578015]Definition
Companies have to maintain a prototype plan to execute the planning of events they are hosting in the most prominent ways. Basically,  there are various types of event cycles that are used by the organisation to host a program for their customers as well as stakeholders or other external bodies. Some of the types of event cycles are conferences, virtual meetings,  town hall arrangements and many other aspects (Danna, 2019). However,  the company named Hilton Hotel has chosen town hall as their event cycle in order to approach and understand the impacts of technology and innovation in their business premises. The foremost key stage of the event cycle is to conduct a plan or a prototype for the event. Planning needs to be conducted with a mutual conversation among stakeholders, investors and major key people of the business.  Depending on the plan, the business organises the major ideas and creates a budget according to the expense of the event. The third stage of the event cycle is to measure the entire plan in order to avoid organisation risks and major challenges. Moreover,  before approaching the event the organisation has two major any certain risks or challenges associated with the event.  The fourth key stage of the event cycle is analysis,  which is required to maintain the event with prominent flow and accuracy (Iacoviello, 2023). The last key stage of the event cycle is share,  which indicates ideas and concepts shared by organisations relevant to technology and innovation in the hospitality industry. 
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Depending on the first stage the organisation will be maintaining is to plan the entire events and procedure that will be followed in the arrangements. The key budgets and other expenses regarding the approach and theme of the event will be maintained in the section of the planning.  Moreover,  based on the planning,  the organisation will organise the equipment that is needed to develop the business objectives accordingly and adequately. The authority of the Hilton Hotel will identify the major risks and issues that are looming with the planning of the organisation linking with the event (Habas, 2020). Measuring the risk and major challenges is important for the organisation to make the event successful without any barriers.  Further,  the company will also analyse the budget and expenses aligning with the event to maintain sudden budget constraints. 
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Hilton Hotel is primarily known for its excellent and luxurious room service providence to their guests making prominent brand growth. The company has an organic work culture and a healthy working environment through which they are capable of maintaining technology and innovative ideas with digital equipment (Getz and Page, 2019).  The reason for conducting the event is to understand the impacts of advanced technology and innovation impacting in their business premises accordingly and adequately. Multiple impacts depending on both positive and negative aspects of technology and innovation in the business will be announced at the event. A detailed discussion and conversation between the audiences,   stakeholders,  VIP guests and the potential potential of the organisation will be made at the event. A brief discussion regarding the event theme of the organisation will be announced and mutual discussion regarding the impacts of robotic technology will be maintained. The reason for arranging the event is to maintain the impacts of blockchain and robotics in technology and innovation (Meredith, 2022).  The company is focusing on maintaining an effective revenue file maintaining this event in the most prominent ways and manners.
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Multiple arrangements will be made in the event to maintain the revenue as well as brand identity of the organisation. Based on this event,  the organisation is approaching to develop their brand growth accordingly and adequately. Multiple stalls and food services from different geographical regions will be maintained to have quality spending time at the event. The formal gesture of the organisation is to establish the importance of robotics and blockchain technology for their potential audiences and customers (Hathaway, 2023). A  demo session will be organised regarding blockchain and robotics technology for the audience to show the importance of innovation in the hotel industry. On the other hand,  for VIP Guests there will be luxurious services to maintain the reputation of the brand accordingly and adequately.  Moreover,  the ticket pricing that is provided for the common audience will be based on the current tax value running in the UK. Depending on the ticket price of the event,  the organisation is coming to develop revenue accordingly with convenient techniques.
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Aim
To understand the impacts of blockchain and robotics technology by hosting an event in Manchester Hall for people associated with the Hilton Hotel
Objective
1. To analyse the major effectiveness of blockchain and robotics technology in the business premises within 3 months to foster digitalisation by 5%
2. To Understand the procedures needed to maintain a brand identity through blockchain and robotics technology within 7 months by 9%
3. To develop revenue from the event within 2 months by arranging multiple attractive stalls and food services by 8%
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The employees associated with the business have various kinds of skills in order to venture the event accordingly and adequately. Skills help to maintain all the work even in the climatic and complicated situations within the business premises (O’Toole, 2011). More or less,  employees of the hotel have excellent listening skills, communication skills and maintenance skills. Depending on such skills, the hotel will be arranging all the necessary approaches needed in the event. The main authority of the hotel needs to have perfect interaction and presenting skills in order to state the impacts of technology regarding robotics and blockchain. Maintenance skills will be required for the subordinate employees of the hotel in order to maintain perfect events in the hall for a successful program (Sheahan, 2024). Therefore, skills are required for every employee associated with the business to maintain the program accordingly and conveniently without any major obstacles. Technical skills are also required among the employees and higher employees of the organisation to understand and depict the impacts of blockchain and robotics technology. The organisation also needs to require soft skills such as problem-solving and data analytic skills to maintain all the necessary approaches in the event (Marr, 2022).
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The Foremost resource that the organisation needs to have for successful and perfect event management is the venue and capital. Manchester Hall is the location chosen by the organisation to have a successful event organisation accordingly. Moreover, the organisation needs to arrange the lighting equipment and technical infrastructure to maintain the digitalised approach. Authority of the Hilton Hotel needs to have a prominent budget or perfect financial progress which is also one of the resources to maintain all the expenses in the event. The company also needs a prominent budget as the resources to maintain the expense of hangers,  flower decorations, photographers and furniture. Moreover,  in order to dignify the event prominently the organisation needs to purchase or buy some art materials to develop a successful event. Most importantly, the organisation needs to have a perfect medium of transport or vehicles for VIP guests and employees associated with the business. Maintaining these resources, Hilton Hotel will successfully maintain the event in the most prominent ways and manners. 
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Every hotel company needs to develop a budget before arranging events in order to avoid sudden budget constants. A budget plan helps to identify the risks associated with the event and the important goods and equipment needed for a successful event.  The major resources and equipment needed in the theme event of the Hilton Hotel have been segmented below accordingly and adequately.
	Expenditure
	Required costs (£)

	Expenses of Digital equipment
	3000

	Employee’s wages 
	2500

	Venue costs
	8000

	Cost of Internet connectivity 
	1000

	Fooding cost
	2500

	Energy costs
	1100

	Decoration
	900

	Miscellaneous
	1000

	Total
	20,000


Analysis
The above-calculated chart is the pre-estimated budget of the Hilton Hotel in order to organise a theme-based event in Manchester Hall. The total cost of the entire expenses will be 20,000 British pounds. The major cost of the event is rent in the venue of the event which will be costing more than 7000 British pounds. The lowest expense regarding the event organised by the Hilton Hotel will be costing 9000 British pounds which is for the decoration panels. The organisation has collected prominent funds from various sources to develop the event in a successful manner. Hilton Hotel has collected major funds by taking bank loans of around 8000 British pounds. However, there are many other major investors that have tried to invest in the event organised by the organisation in the most prominent ways and manners. The authority of the Hilton Hotel has also estimated the revenue that could be earned by maintaining a successful event in Manchester Hall. The organisation has estimated revenue of more than 30000 British pounds in which the major revenue could be earned from selling ticket prices through offline and online modes. These are some of the predicted revenues created by the organisation after managing or hosting successful events in the traditional place named Manchester Hall. Most importantly,  the organisation is estimating that they may get revenue from government grants of 10000 British Pounds. Depending on major expenses and mandatory approaches in the budget, the organisation will be arranging or hosting the event in the presence of audiences and guest members. Hilton Hotel is also aiming to develop extreme revenue by offering sponsorship space or premium seats to the audiences with the approach of more than 10000 British pounds. These are the estimated budget, source and actual revenue sources of the event organised by the authority of the Hilton Hotel.


[bookmark: _Toc165571250][bookmark: _Toc165571841][bookmark: _Toc165578025]Industry Trends 
[bookmark: _Toc165571251][bookmark: _Toc165571842][bookmark: _Toc165578026]Latest trends 
Experiences of virtual reality 
Using VR technical advancements within the event plan can aid the hosting company in making immersive interactive sessions and attractive sessions. 
Delivered personalised experiences
Artificial intelligence, data analysis tools and others will be beneficial to improved networking opportunities, and make personalised content based on the customer’s preferences (Watters, 2023).  
Hybrid events 
The formats of hybrid events programs will be combined with virtual components and in-persons, which cater to technical events based on the attendee’s requirements and ensure its global reach. 
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Using these latest technical trends to create a successful event programme can bring compatibility and data integration challenges. Virtual events can lead to decreased engagement of attendees, and speakers within accurate time and create fatigue. Latest events trends may raise challenges regarding data privacy and breaches. 
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Using the latest technical trends like hybrid events, VR experiences and others can create significant impacts on the technical events industry (gartner, 2024 ). Hilton Hotel can incorporate VR techniques to elevate customer engagement to obtain an immersive technical event experience. Personalised experience can lead to enhanced customer loyalty and satisfaction levels and promote inclusivity and innovative strategy.  
[bookmark: _Toc165571254][bookmark: _Toc165571845][bookmark: _Toc165578029]SWOT analysis of Technology and Innovation Forum
	Strengths
	Weaknesses

	1. Expertise in the event management team.

2.String brand image of Hilton Hotels. 
	1. Lack of flexibility in the event customisation process.
2. Required high cost to perform this technical and innovative event. 

	Opportunities
	Threats

	 1. Using modern techniques such as artificial intelligence, cutting-edge technology, and others. 
2. Adopting partnership strategy to drive the event's innovative aspects.  
	1. Faced huge business competition. 


2. Events can be significantly hampered during economic downturns. 
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Political factors
[bookmark: _Hlk165578300]Political trade and governmental trading can significantly influence the participation of international guests, event planning and logistics procedures (bbc, 2023).  
Economic factor
[bookmark: _Hlk165578384]Differing major economic factors such as exchange rate, GDP growth and others can lead to created budget overruns and spending patterns of attendees and sponsors (parliament.uk, 2023). 
Social cultural factor
Modern social trends and customer demographics shape can directly impact the event requirements of the guests and the theme of this event (clickup, 2024). 
Technological factors 
Hilton Hotel should understand current technical advancements and implement them in the event plan to maintain proper event management methods. 
Legal factors 
It is needed to comply with the event plan with legal practices such as safety regulations, data privacy law, the Data Protection Act and others to run the event operation smoothly.  
Environmental factors 
[bookmark: _Hlk165578435]The company should be focused on sustainability practices, eco-friendly initiatives and others to drive a sustainable event programme (statista, 2023). 
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The company has to ensure cultural consideration among the employees,  investors,  foreign clients and many other subordinates. The culture associated with the employees will help to focus on the event accordingly and conveniently. People from different regions and geographical barriers will be present at the event therefore, the company needs to understand cultural considerations by focusing on successful event management. A company has to maintain all the social values associated with their guest members and employees as well as audiences accordingly and adequately. Depending on the various cultures,  the organisation will be able to maintain a successful event without creating any discrimination or cultural bias. Moreover,  it is important for the organisation to balance cultural considerations in order to avoid risks and issues from upcoming guests and audiences.
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Depending on the tasks and working format of every subordinate of the organisation,  Hilton Hotel will provide an appraisal for their work (Measom, 2019). Further, in the end, the organisation needs to provide various kinds of appraisals and mandatory requirements that are needed to maintain situational considerations. Moreover,  the organisation needs to look over the circumstances or any issues faced by the welcome guests and audiences prominently. Based on this approach,  the organisation named Hilton Hotel will be able to understand the situational consideration in the most prominent ways and manners. The outcome and major reasons provided by the VIP Guest and audiences regarding the event need to be identified by the organisation accordingly and adequately. 


[bookmark: _Toc165578034]Conclusion 
Hilton Hotel is a famous and popular organisation which provides hospitality services to domestic and international travellers. Now the company has decided to make a technical and innovative event plan which will be conducted in Manchester Hall of London. Here, the following report has provided an overview of the Hilton Hotel which hosted this event program. Along with that, the detailed overview of the event cycle and every stage of it has been described in an effective manner. The event life cycle has also been properly aligned with this event named Technology and Blockchain Forum. As well as the main aim and three objectives of this particular event have been mentioned in the above section. In addition to that, a variety of skills such as maintenance skills, listening skills, communication skills, technical skills and others have been depicted which should be acquired by the employees of Hilton Hotel. Moreover, an approximate event budget has been made and analysed concisely. The current industry trends of technical event industries such as virtual reality, personalised experience, hybrid events and others have been elucidated in this report.
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