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[bookmark: _Toc500943471][bookmark: _Toc511907598]Section 1: Know how to identify development needs

Identifying learning and development (L&D) needs involves the assessment of employee capabilities alongside an understanding of current or anticipated gaps in knowledge or skills. This analysis can be conducted at the individual, team or organisation level. In any case, the outcomes can identify the appropriate learning     provisions required to enable sustained business performance and should be closely aligned to the overall organisation strategy.

[bookmark: _Toc500943472][bookmark: _Toc511907599]Identify learning styles for self and another

The importance of taking responsibility for your own personal devolvement as well as others, knowing how to identify both yours and their development needs whilst achieving the organisation’s objectives. Everyone has a mix of learning styles. Some may find that they have a dominant style of learning, with far less use of other styles, whilst others may find that they use different styles in different circumstances. There is no right mix.
· Aural (auditory-musical): You prefer using music and sound.
· Verbal (linguistic): you prefer using words, both in speech and writing.
· Physical (kinaesthetic): you prefer using your body, hands, and a sense of touch.
· Logical (mathematical): you prefer using logic, reasoning and systems.
· Social (Interpersonal): You prefer to learn in groups or with other people.
· [bookmark: _Toc456901517]Solitary (intrapersonal): You prefer to work alone and use self-study.

[bookmark: _Toc500943473][bookmark: _Toc511907600]1.2 Use a simple technique for identifying development needs for self & another,

And development shouldn’t follow ‘’one size fits all’, if it wants to be effective. The time and the training needs to be taken to help understand each person’s individual needs, so that the right training can be given to the right people. As this improves performance, saving time, resources and money. Using this tailored approach people will often feel more empowered with them then being able to link what they learn to their own personal objectives helping their well-being and Morales. 

[bookmark: _Toc500943474][bookmark: _Toc511907601]1.3 Identify potential barriers to learning for self and another

Learning how to Identify and overcoming barriers some that potentially prevent or slow down any progress are time-constraints, distractions and any issues to my own learning style. Some of these barriers could be overcome by planning a “time-out for learning” and allowing within my weekly/monthly schedule committing to not allowing any other activities to interfere with it. Many other barriers could be social and cultural, practical and personal, emotional or workplace. Mid-life development, disability, diversity.

[bookmark: _Toc500943475][bookmark: _Toc511907602]1.4 Explain how these barriers to learning can be overcome

Most of the areas also have support groups/advice on how to help overcome these barriers and support always being on hand.
~ Supporting mid-life development ~
Many older workers would have worked in many different areas in their working lives, and many over 50 whom have lost their jobs often find it difficult to find new work. Most would have developed skills and experience but are unaware of how they can be applied in new areas. This can be helped by heighten awareness of the challenges faced by mid-life workers. Also, whilst carrying out development reviews helping older workers identify their transferable skills with this aid then helping their development of work/life balance, as most with have a variety of care responsibilities for children or ageing parents/relatives.
~ Creating equal opportunities~
Equality is ensuring individuals or groups of individuals are not treated differently or less favourably, on the basic specify protected characteristic, including areas of race, gender, disability, religion or belief, sexual orientation and age. This can be helped by promoting and help remove of discrimination in all areas, harassment bullying or victimization are also considered as equality and diversity issues. Diversity aims to recognise, respect and value people’s differences to contributing and realising their full potential by promoting an inclusive culture for all staff. Equality and diversity can also be promoted by ensuring policies, procedures and processes don’t discriminate.
~ Disability~
Disabilities comes in many different forms, including Health/Mental Health/Physical Disability. Physical disability’s often been cited by disabled people due to the fact of lack of accessible equipment, accessible facilities and Health and Safety. Logistical barriers can also be cited by disabled people concerned of their geography, lack of communication and suitability of facilites. Psychological barriers listed by disabled people include personal perception of others. Lack of self-confidence, low self-esteem negative body image and this can be helped by them having an open mind and a willingness to give things a go!

[bookmark: _Toc500943476][bookmark: _Toc511907603]Section 2: Know how to develop self & others to achieve organisational objectives

A leader clearly understands the goal of an organization and business objectives, irrespective of the discomfort or fear of failure attached to it. The important thing is to know yourself, your personality being genuine not a copy with strong authentic authority whilst engaging with others. Smiling and eye contact help people to feel less nervous by being made to feel more comfortable as though being spoken to directly as individuals and not a mass of people, and also being sensitive to your audience and leaving those wanting more. Whilst also understanding any changes that are to be made to their own life, their development plan and their own priorities. They would use their own initiative with getting clarification on succeeding and not waiting to be told this by their manager. Providing contentment and expertise to others whilst also gaining support from them. Whilst also enhancing their own leadership capability to being able to maintain the lead and stay a credible leader, then the same spirit will be cascaded down the levels.

[bookmark: _Toc500943477][bookmark: _Toc511907604]2.1 Analyse learning/development options to meet needs of self & another.

Analysing from operative through to managing Director can be done by many of ways: -
· Identify skills or areas that are needing development
· Finding development opportunities
· Creating an action plan
· Undertake the development
· Record the outcomes of the development activity
· Review and evaluate the outcome and benefits
Self-development is also an important factor in continuing professional development it is very important in the managerial context as it helps you towards a continual process of achieving your aims and objectives through knowledge of strengths and weakness, skills, experience and self-awareness and adapting to your environment. Especially by making targets so that then can achieve goals. Focusing on the importance in the managerial context, it uses knowledge of strengths and weaknesses in utilizing staff according to skills and in the planning of the workload. Leadership role models to inspire others. Encouraging learning to be more creative and innovative, adaptable and flexible to changing and improvements as helping to update skills helps by keeping people motivated.

[bookmark: _Toc500943478][bookmark: _Toc511907605]2.2 Identify support mechanisms for the development of self & another

Supporting mechanisms for the development of self and another can be obtained by any formal system or method of providing support and assistance. Individually by identifying their own personal…. 
~Vark & Vak ………. Visual/Auditory/Read/write/Kinaesthetic
~S.w.o.t~………. Strengths/Weakness/Opportunities/Threats
Kolb……. Experience-Feeling/Reflective Observation-Watching/Abstract Conceptualisation-Thinking/Active Experimentation-Doing.
Mumford & Son…. Activist/Reflector/Theorist/Pragmatist.
[bookmark: _Toc456901523]These can help them in their life/career choices as a lack of support mechanisms tends to lead to large amounts of stress, decreasing self-worth and lowering self-esteem which eventually could lead to self-destruction.  The best support mechanism is other people and mechanism also being a psychological term for something you depend to keep you healthy and sane in your everyday life and providing stability or acts as outlets for pent-up emotions. In theory the learner should visit all points of the diagrams.

[bookmark: _Toc500943479][bookmark: _Toc511907606]2.3 Prepare a development plan for yourself.

[bookmark: _Toc511907607]There are 9 steps that could help you create a good development plan:
1. [bookmark: _Toc511907608]Define your goals
2. [bookmark: _Toc511907609]Prioritize.
3. [bookmark: _Toc511907610]Set a deadline.
4. [bookmark: _Toc511907611]Understand your strengths
5. [bookmark: _Toc511907612]Recognize opportunities and threats.
6. [bookmark: _Toc511907613]Develop new skills.
7. [bookmark: _Toc511907614][bookmark: _Toc511907615]Get support.
8. [bookmark: _Toc511907616]Measure progress.
The first step in helping to define your goal/s is deciding what is important to you. Once you have decided of what is importance to yourself it will help decide if you are happy with the skills you have/need new skills. Do you want to get a better job/move up the career ladder?

[bookmark: _Toc500943480][bookmark: _Toc511907617]2.4 Method used to monitor the development of self & another.

[bookmark: _GoBack]Employee training is the responsibility of the organisation, whilst employee development is shared responsibility not only of management but of the induvial employee themselves, this plan should be interesting, achievable, practical and realistic, having already been approved by the supervisor/team leader.
Development plans can be based from the organization requirements, the employee needs and the position they are at.
Many companies are starting to give their experienced staff managerial tasks as a way of keeping them challenged. Whilst other’s mentor, coach and regular training sessions with ongoing appraisals as this can help the chain of command evaluate the employee’s strengths and weaknesses.
Written appraisals are a way of keeping log of goals to achieve, plan of action, timescale, also identifying the resources required, used also noting any changes within the workplace environment, programs, technology, services and clients, whilst evaluating the progress and adjusting where needed.
Company guidelines no matter how many employees are often set off by using the Smart Chart-Your Blueprint for Strategic Communications for Success.
S..pecific………………….A target of the web interaction also whilst being a confined end point.
M..easurable…………..Attach numbers and timelines to the goal.
A..Achievable………….Based on research and existing figures is it achievable?
R..elevant……………….Is this goal in line with the business’s broader goals results/goals?
T..imebound…………. limited  must be measurable and achieving over a period of time.

[bookmark: _Toc500943481]
Section 3: Know how to prepare for the recruitment process 

Structuring your preparation will help get comfortable with answers and with no doubt assist with using the correct appropriate terminology, then sticking with reviewing your notes if kept waiting will help pass boredom/nervousness. 1st impressions are an opportunity for the employee to show a good side which could help give a distant edge over applicants whose credentials are better. Dressing in a formal smart professional way whilst being courtesy to everyone from the receptionist through to the interviewer as good manners shows consideration of others, also looking people in the eye will telegraph alertness and smiling signals friendliness. 
Researching the company’s profile and background and knowing what are their future goals can enable you to talk in depth about the industry, organization and position applying for and ask questions that reflect your interest in prospects, sounding it with the right level of confidence and humanity whilst keeping things simple and short and to what you know well otherwise could sound too cocky/pompous. Also, being prepared for questions on career goals, past successes, biggest weakness long term plans, sounding it to be a field one cares about and highlighting skills, rather than hand to mouth, help making ends meet. Also, if asked about previous employment experiences, liked and disliked, help shine through by not indicting your former employer/boss and not criticising them unnecessarily.

[bookmark: _Toc500943482][bookmark: _Toc511907618] 3.1 Job Application 

Male/Female security guards are required at various company’s/venue’s especially this time of year due to festival season starting, with regards to this, licence now in process of being renewed after having been expired 4 months and also having booked CCTV course May 2018 as by having this will allow to be more flexible over series of events allowing more time wherever needed for university studies, whilst also updating drink-drugs awareness/safeguarding/1st aid/fire marshal, also  studying at UWTSD. Cert HE. Skills for the workplace level 4 Leadership and Management ‘Outreach’ course. Then hopefully enrolling onto an Event’s course I would also like to add that I’m not interested in the overall running of a venue but being part of a successful team that helps the making of any event run safely and smoothly brought together by their training and experiences, making a happy safe environment for staff and the public at all times.
Some other options for a career are:-
· Self-employed
· Becoming an employer
· Working with others without employing them
If you are considering self-employment you would need to do similar research in helping assisting yourself with what is best for you.
You are likely to need:-
· A positive attitude
· Self-awareness, self-belief, self-motivation and resilience
· Ambition
· Confidence
· Focus
· Determination and drive
· The wish to succeed
· Willingness to take responsibility
· Initiative
· Creativity
· The ability to think long-term
· Good organisation skills
· Good relationship and networking skills
· An understanding of finance

Some benefits of being self-employment:-
¬You are in charge
¬Nobody tells you what to do
¬You can choose what to aim for
Some possible downsides of self-employment:-
¬You can’t make excuses
¬You may have to do some things you don’t enjoy
¬Can be lonely if you are very social and just working on your own
¬Doing/learning your own accounts
Whilst you could also develop your entrepreneurial behaviour by noticing where there might be a need that isn’t met and seeing if you can fill it, also doing volunteer work as volunteering is useful to building relevant skills.


[bookmark: _Toc500943483][bookmark: _Toc511907619]3.2 The Interview Stage 

Being interviewed once and getting offer of a job offer is typically a thing of the past. Today, many companies have an involved interview process starting with screening interviews, which often take place over the telephone, followed by in-person interviews, second interviews and even third interviews. To land the job, it’s best to have nailed all 3 stages of a job interview: pre-interview, during and post-interview. As problems that are presented come in many forms, but the interviewer wants to assess the candidate’s analytical skills, and ability to think under pressure, logical thought process, business knowledge and acumen, creativity, communication, and quantitative analysis skills. The candidate also help themselves by checking what entry requirements are needed as also doing some research into the different areas of employment and how they could be right for yourselves, whilst thinking what you are good at, what you enjoy and what you would like to learn. Also being competent and ability to use good communication skills whilst presenting themselves well and convincing the interviewer that they are the best for the job, and if applying higher posts/positions with aiming to claim the ladder aiming for promotion that see’s the big picture whilst achieving milestones willing to reach for the sky as these gestures’ approaches, responses and attitudes such as motivation, discipline and judgement enables employees to get along together developing respect and perhaps in time becoming strong ambassadors within the organisation themselves initiative and enterprise can also  help shine through if your mind is set and contributes towards making your attributes glow, also having good Morales, characteristics, qualities or even charisma as this could help a broken link within the chain. Verbal/nonverbal commutation will help enormously in showing that you applying for the job itself and just for what you could earn, if that is your main reason. Also that you shine in fast-paced pressure situations and would love the opportunity to cultivate their talents there. Taking your time to answer even if pausing to consider your response as this can help you show interest and ask any questions about the aspects of the job or organisation. 
e-Learning this is now being more used within the larger business due to the number of workforce and by using e-Learning and other media based approaches can open up new learning tools available including employing their own human resources, development departments that can include electronic learning management systems with personalised packages of learning being delivered in the workplace or at home.
Collaboration when two or more people or organizations work together to realize or achieve a goal. Collaboration being very similar to cooperation and delolopment programme that offers a comprehensive employability training package that can include:-
 Information, advice and guidance
Innovative and flexible provision which can be adapted to suit individual needs
Mentoring support continuum of learning which enables people to progress from pre-employment/career change to workplace training.
Building on the Concordat of skills this being an agreement between the Vatican and a secular government relating to matters of mutual interest:-
1…raise awareness of the need to improve skills                                                                                                                         1.2…strengthen efforts to overcome basic skill problems                                                                                                             1.3…increase take-up and relevance of vocational qualifications
1.4….raise the quality of learning provisions
1.5…boost action to take skill shortages
Whilst then continuing on the Concordat to develop a wider range of co-ordinated activity with a real impact in the workplace. Emphasising on supporting people who lack the numeracy and literacy staff. Many using guild lines from the Concordat signed by the First Minister 0ct 2005.
Skills and Employment Strategy Implementation plan builds on the information within the strategy, to transforming the approach to investing in the skills and employment action plan 2005 of people as an intrinsic part of securing jobs and growth. As growth is what every economy needs to restore the health of public finances and to secure the prosperity of future generations. Often being a Commissioner taking the led by being a front runner with the core to the remit of the commissions is maximising the effectiveness of employment and skills policies through the insights and influence of our Commissioners in relation to skills informing policy and investment decisions, with a commissioner being in principle, a member of a commission or given individual who has been given a commission,  official charge or authority to do something of being an Executive duty or decision as the Executive role varies greatly amongst the board of commissioners as this not only evolved in the settling out for the policy but also is responsible for its implementation.
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