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[bookmark: _Toc154577563]Introduction 
Project evaluation is defined as a measure performed to check whether the project is successful or a failure (Kozhakhmetova et al. 2019). The context of the Google headquarters project is considered for the essay for detailed valuation. This evaluation essay is supported by a lesson that can be learned from the project, and a recommendation for similar future projects to ensure conflict and other risk avoidance. All the project management knowledge areas in terms of scope, time, risk, stakeholders, cost, HR, communication, procurement, and integration are justified. After evaluating the Google Headquarters Project in London, it is determined the project is well organized for successful execution. An accurate project evaluation will help the project manager and team to easily find out the areas of improvement when it comes to cost, task, resource, and time management. It helps to improve team performance. Based on proper evaluation the project manager can successfully compare the actual progress of the project with planned progress. Besides this, in order to keep all the project team members updated proper evaluation and stakeholder management are also essential.
[bookmark: _Toc154577564]1/ Whether the project will be successful or not and why
Google is all set to open its new headquarters at King’s Cross, London. A project plan is developed to successfully execute the 60,400 sqm of prime office area. The project plan is comprised of each knowledge area. The success of a project primarily relies on the project plan and the performances of the assigned project team members (Zid, Kasim, and Soomro 2020). The Google headquarters project is evaluated and justified in this section. According to Agbejule and Lehtineva (2022), a project is deemed good if the purpose of the project is reached by its end. It implies that the project objectives are achieved. However, it is not enough to reach the project objectives for considering a project to be successful. Multiple factors ensure project success (Datta et al. 2023). Sometimes, it also happens when a project achieves its objectives but is still not successful. The Google headquarters project is evaluated below-
Experienced project manager and professional team- The Google headquarters project is combined with the current building at 6 Pancras Square and three additional buildings. The assigned project manager is experienced and worked with such similar projects earlier (Lauer and Lauer 2021). The more skilled and experienced a project manager will be the more likely the team will be able to reach success. The project team is developed following the basic team selection guidelines in terms of performance assessment, assessment test, knowledge, skills, commitment, and consistency checking. After selecting the team members, they are assigned to different activities based on their areas of interest and knowledge. The project manager was not only known for his technical knowledge but also his leadership. All the team members have adequate and required skills to deliver the Google headquarters project (Bhatti et al. 2021). The team is also functioning together throughout. This implies that by the end of the schedule, the project professionals will reach the common goals.  
 Methodic approach- To design and execute any project successfully it is vital to adopt and follow a suitable project management approach among agile, waterfall, PRINCE2, scrum, etc. Based on the nature, and size of the project the best method has to be selected and applied to the project. For the Google headquarters project, agile methodology is chosen and applied (Ameer et al. 2022). This method ensures that the process is clear, reliable, and efficient. It also follows the technique and trends of the agile framework. The stakeholders and the project team members are also investing a lot of time to define and reach the objectives.
Proper planning- It is found that most of the project managers hurry to develop the execution phase and also never take adequate time (Komal et al. 2020). For proper planning, the project manager has also invested time throughout scheduling. 
Monitoring and controlling- In order to execute a project successfully within the assigned time and budget, it is mandatory to check and track the progress properly. To quickly understand that the project is running on the track, correct key performance indicators (KPI), are needed to be considered (Malik et al. 2020). For this project also proper KPIs are selected. 
Use of professional software- The quality of the selected project tools is directly linked to the project quality. The role of the project management software is usually underestimated. However, intuitive, and professional software reduces the possibilities of risks and provides significant information for better time, resources, and budget management (Shafi et al. 2021). For the Google headquarters project proper software is identified and will be used throughout the project cycle. 
Effective communication- Communication is one of the prime keys to project success. Throughout the project cycle, the project manager, project team members, and stakeholders need to communicate with each other which will guarantee a smooth process in all stages of the project. The project manager needs to choose an effective communication strategy which may include creating and implementing a communication plan, arranging regular meetings, active listening, and team building (Galli, 2021). To improve the interactions among different project departments, use all resources more efficiently, and make effective project-related decisions, the project manager has developed a communication matrix.
Careful risk management- Risks are uncertainty or unwanted events that occur during the project cycle. For any project risk occurrence is common. A careful risk management plan using a risk register was developed for the Google headquarters project (He et al. 2021). The potential risks that can hamper the project's progress and individual performances are identified in this register. The impact and likelihood of all the risks are also measured. Besides this, respective risk mitigation strategies for every risk are also developed. 
Cost management- The Google headquarters project is large and very important in London. The total estimated budget of the project is also huge. A cost management plan is developed. With changing times, the project manager will also check the cost invested (Rodríguez-Rivero et al. 2020). It will help the project administrators to determine the differences between the actual cost and the planned cost. Once the variance is determined the project team can give more attention to avoid further differences and accomplish the project on time.
Time management- Time management is another important area to consider. The project manager has identified a time management tool and developed a timeline to give proper direction to the project team members. A proper time management plan is developed for the project (Mughal et al. 2019). It is expected that, if the time management plan is properly developed then the project will not face any risks with cost, resources, stakeholders, etc. 
Quality management- Quality planning is an undivided part of project management. It helps to carry out a successful project and keep all the stakeholders happier. Quality standards are used to set a benchmark for project success. The project manager has set standards for the project's success and defined all the stages to be followed to reach those standards. Quality assurance is another essential during the project development phase. It includes audit, testing, and genuine peer review amid the project components (Fakhravar & Ouabira, 2021). The quality management plan for the Google headquarters project is developed followed by quality assurance and quality control.  
Stakeholder management- For this project proper stakeholder management plan is also developed. the stakeholders assigned to this project are categorised into internal and external stakeholders and their priorities are set based on the power and interest. Using the Power-Interest grid matrix, the stakeholder’s priorities are all set (Bhatti et al. 2021). Effective stakeholder management helps the project team to better understand the stakeholders' needs, manage risks, develop stronger relations, and effective decision-making. Stakeholder management has streamlined the reporting as well. 
HR management- Human resource management is performed to ensure the number of resources needed to complete a project. This also assures that enough opportunities are needed to the available resources to give effective career growth and opportunities (Agbejule and Lehtineva, 2022). Without human resources, the project manager cannot effectively perform the activities and reach the project objectives. 
Scope management- The project scope is the most important aspect of a project. It covers the project requirements in brief. The project manager shares the scope statement with all the team members before beginning the project. In other words, the project team members should clearly understand the project requirements. For the Google headquarters project a clear scope management plan is developed. The manager also ensured that the scope will be updated with changing times.   
Procurement management- Procurement management is defined as the source for settling processes. Procurement management helps to encompass the selection, creation, and evaluation of normal and formal contractual agreements to manage ongoing relationships with the vendors (Kozhakhmetova et al. 2019). During the initiation of the Google Headquarters project, a proper procurement plan is developed, a complex discipline that can span many irrelevant activities.
Integration management- Project integration management coordinates all the project elements including tasks, resources, stakeholders, deliverables, and costing. It ensures that the project development process is running smoothly and meets the predefined project goals. After the new Google headquarters project was signed the project manager assigned to the same project created a project charter, put in place a detailed project plan, managed project knowledge, observed and supervised project activities, and performed unified control of changes to successfully execute the project. It can be said that all the project objects are integrated successfully.
Based on the above discussion it is determined that all the project management knowledge areas are properly managed and estimated during the project beginning. Time, cost, resources, risk, communication, quality, and communication are the major components of project success (Malik et al. 2020). For the Google headquarters project, each of these components is properly defined and managed throughout. It is also expected that until the project ends these aspects will be monitored and maintained.  
[bookmark: _Toc154577565]2/ Lesson that could be learned from the project
According to PMBOK, a lesson learned is the knowledge gained through a project cycle. It shows how different project events are addressed or must be addressed in the future to improve project performance. From the Google headquarters project the lessons that could be learned are elaborated below-
The project is estimated to be completed within 637 days. The project was initiated on Monday 04/04/22 and is expected to be finished by 10/9/2024. It is learned that to complete the project within the estimated time, it is vital to manage all the aspects and activities of the project plan. If any activity is delayed, then the rest of the activities should be rescheduled to avoid further delay. Time management is linked to cost management and resource management. Time management can provide huge numbers of advantages. It helps to improve project productivity, creativity, and innovation. Based on the goal setting of the project time allocation is done. To finish the project on time, it is important to assign accurate duration to each activity. If proper timings are not allocated, then cost and resource arrangement is also interrupted. Time management helps to improve the quality of the project, boost the confidence of the team associates, and motivate each to achieve the objectives on time.
Besides time management the team would learn about cost management. Cost is an important part of the project. Without adequate funding and capital investment, the project cannot be executed successfully. Determining the project cost and selecting the most effective cost-estimating method are the duties of the project manager and his team. It is learned that the project cost cannot be estimated without an accurate estimation technique. Once the proper cost is estimated, the distribution will become easier. There are different cost estimation techniques such as three-point estimation, bottom-up estimation, top-down estimation, etc. It is learned that effective time management is linked to cost management and estimation. Apart from cost estimation, cost monitoring and control are also essential to learn. From the project, the team will learn about the importance of cost monitoring to avoid overshooting the budget. earned value analysis is the cost monitoring method that would help the project manager and team to keep the project within budget.
The project team will learn about communication, and quality management approaches. Among different communication methods, the best communication approach to be adopted to share information with each other will be learned. The importance and benefits of using open communication during large project management will be learned. Open communication will provide an open discussion forum to all where each can share their ideas and opinions with each other. It will boost an individual’s creativity and assist project associates in developing advanced project strategies. The project managers will learn how to solve all potential risks quickly. 
From this Google headquarters project, the effectiveness of strong leadership and stakeholder engagement will also be learned. Stakeholder engagement will improve the connections among the project team members and provide effective decision-making. People will learn how to establish better relationships with the stakeholders and prevent delays or project roadblocks. The team members can manage risks and accountability for trusting goodwill. 
The Google Headquarters project will help the project practitioners and the organisations to compete in an increasingly complex and ever-changing business environment. The project team will learn about how to achieve financial and organisational supply for certain projects. The project team will learn how to enhance confidence across the project environment, minimize uncertainty, solve problems, and make effective decisions. The project team will learn excellent communication, relationship building, and understanding of departmental interactions. This project will assist the project associates in learning about how to research the stakeholders correctly, how to categorise the stakeholders based on their skills, interests, and influence, and how to share information based on the project context.
This project will give lessons on how to manage resources to maintain time and budget. 
[bookmark: _Toc154577566]3/ Recommendation for similar future projects
From the above discussion, it is recommended that for all future projects, the project managers and team members should adopt some changes. Specific recommendations are shared in the below section-
The project manager should adopt advanced time and cost management tools and technologies to better manage the team members. It will ensure that there is no overspending. Again, cost control helps to keep the project manager and team on track. Effective cost management can encourage cost planning, mitigate risks, improve overall visibility, facilitate financial project health, and support cost and time standards. On the other hand, effective time management will help to increase project team member’s productivity, reach goals faster, improve individual focus, and improve better workplace relationships. The project manager should use a proper resource management plan to avoid resource over-allocation. Based on individual skills, and knowledge the resources should be allocated to each activity. 
The project managers should arrange periodic meetings, discussion sessions, and open communications to improve team bonding and relationships among the team members. The project manager should periodically gather effective information and use that information for further project improvement (Galli, 2021).
The contractors should break any large and complex project into smaller segments to make them all easy to understand and manageable as well. If these measures are properly followed, then the project will definitely reach its goals and objectives. 
[bookmark: _Toc154577567]Conclusion
From the above discussion, it is concluded that, in project management, each of the knowledge areas plays an important role in project success. The project managers and team should evaluate each PM aspect and integrate the theories and applications together to deliver the solution. To complete the Google headquarters project within the specified time and budget these elements need to be monitored properly and respectively progress updates should be developed and shared with the quality control supervisors. Apart from that, the project manager should conduct periodic meetings and share the project updates professionally to avoid possible risks.
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