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Presentation – Conflict Management 

[bookmark: _GoBack]Conflict management can occur due to lack of communication skills and ability to work with in a team. This can arise in a series of ways and situations within the workplace. It is important that employees are cooperative and can overcome disagreements or anything in relation to a possible development of conflict in a professional manner. “poor communication or interpersonal tension can easily cause simple disagreements to flare up into resentment or worse.” (The Balance Careers, 2019). Poor communication skills consist of many elements such as hearing, vision, speech/language and body/facial expressions. If a person has a deficiency of any of these specific components, this will make them decreasingly incapable to interpret information and have a domino effect within the working environment as the person could do something wrong – not as instructed, possibly effecting another person. This can cause people to have conflict between one another, causing disagreements and arguments, making the workplace and setting feel uncomfortable and negative. 
Bruce Tuckman’s theory of increasing the strength of a team consists of four stages which are forming, storming, norming and performing. This is the theoretical formula to developing a functioning and effective team. “The team has a shared vision and is able to stand on its own feet with no interference or participation from the leader” (Businessballs, 2019). This is suggesting that the team are capable of doing things independently and are able to find solutions to barriers and situations that may arise. It is important that each member of the team can take control and are not reliant on their leader, this shows that they are able to communicate effectively and the task at hand can be completed successfully. 
It is essential that people within a working team are improving their development and intellectual skills. The leader of the team are in a position to train and mentor the individual team members to become confident and trained to handle and take control of the responsibility of themselves and other people, giving support and assistance to others. “At this point the team may produce a successor leader and the previous leader can move on to develop a new team.” (Businessballs, 2019). The main aim is for the leader to train others and make them aware of the importance of leadership and responsibility. Moulding the team in stages to become successful leaders that can accomplish tasks and personal goals. Having the initiative to produce effective ideas and participate in group discussions, promoting their ideas and opinions. Considering other’s emotions and personal circumstances. 
Personally, I have a friend who has experienced a conflict in management. She works in retail which conflict seems to arise occasionally, concerning various aspects. She has stated that there are at times issues with how displays are created. It is important that stock is displays correctly and is visually pleasing. When employees are given the opportunity to independently display a certain element of the store such as shoes or bags and it has been done to the standard of the instructed plan but not done to the standard that the manager expects then there is a conflict of opinion. Usually the manager will come to the conclusion that the display has been done according to plan so they will advice to move some things around but overall it is correct. 
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