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[bookmark: _Toc200375057]Introduction 
The below pages will present a reflection of the work experience I gained during the performance of my job responsibilities as front desk supervisor throughout my placement at the Doubletree Hilton Brighton Metropole, which was founded in 1890 (Double Tree by Hilton 2025). I also possess work experience from Ibis Brighton Train Station. Working at these hotels, I learnt how to undertake efficiently and track a supervisory position with the administrative operations within the hotel back of house. I have also learned how property management performance had been analysed within the workplace and knowledgeably deliberate problems related to the hotel administration. I chose to emphasise the reservation department and sales. According to Safety (2024), the front office mostly usually interacts and contacts with the guest during complete service. My three learning objectives, which I achieved throughout my placement, were: 1. Understanding the administrative procedure behind the room reservations. 2. Obtained contact to communicate with external and internal stakeholders. 3. Developed soft and technical skills required for a future role in the hotel department. 

[bookmark: _Toc200375058]Role Reflection
To assess my own experience, I implemented Gibbs's reflective cycle, which involves six phases which are:
According to Ocampo et al. (2025), Description, feelings, evaluation, analysis, conclusion and action plan 
Description: I followed my team members in event coordination, reservation and sales. My accountabilities involved managing group bookings, joining detail calls and fostering contract and billing procedures. I detected how teamwork and administration precision strengthen customer satisfaction and revenue improvement. Reflecting on the outcomes of consumer intention in influencing their decision to stay with the subject. According to Lepistö et al., (2024) because I believe that company image and consumer satisfaction are important factor in any business. There is a positive association between employee performance and job satisfaction. 
Feelings: I felt overwhelmed specifically by the capacity of technical language used and use of different task in my starting times. But still, I obtained confidence and received foster from my team and team members. I began to enjoy the designed, results-driven nature of the work. 
Evaluation: I evaluated that one of the important factors was joining in the daily detail calls. These calls had been included cross-functional teamwork between reservation teams, revenue and sales. These calls offered actionable insights into the real-time calculated decision-making. A main challenge I faced was adjusting to non-customer-facing characters, as much of the negotiation was through the internal system and emails. 
Analysis: Administration software such as CRM and Opera PMS tools were important for managing particular rate links like PORG link, VIP priorities and room allocation. According to Zong et al. (2022), these tools are essential operational software to address the flow of data. Effective communication and leadership were shown in how responsibilities were deputised and feedback given, and one standout instance was learning how to alter trace particular requests and BEOs where consideration to point and software talents important. 
Conclusion: Throughout a group booking task, I was led via how to assign particular rooms per client appeal using a rooming slope. This assisted me in understanding how operational accuracy ensures satisfaction of guests and ignores check-in delays. Moreover, reviewing cancellations, I learned how bookings are integrated and tracked into revenue prediction. This task demonstrated to me how apparently simple data contributions influence wider business decisions. My strength in my negotiation and adaptability is industrialised from my circumstances at the front desk. However, my weakness is to optimise technical admin talents such as contract interpretation and invoice generation. I experienced for meeting these requirements, firstly gain 2-3 years of experience in the role of hotel administration and increase skills in problem solving and communication and shows proficiency with the hotel management tools. 
Action plan: 1. Assume short training in Excel for reporting and hotel revenue tools. 2. Tracker bookings managers are more usually to understand daily request predicting. 3. Optimise written statement talents for formal client communication. 








[bookmark: _Toc200375059]Discussion of key hotel administration issue: Software
A main issue I addressed was the disintegration of the software classification used with departments. I faced this issue with the inconsistency and lack of integrity between the reservation software and front desk system led to billing misperception, particularly in business reservations. From this component, I understood the importance of connected systems in minimising data duplication, optimising decision making and boosting efficiency. Integrating service processes and systems enhances customer experience and value by spilling back-end procedures. Throughout the placement, I experienced the contradictory system usually needed for duplicate entries and miscommunication which maximising the chances of mistakes. According to Cobanoglu et al., (2021) For instance, the desk clerk sends a complete stock via the robots to the guest room because the robot will not only provide toothbrush but they also provide other amenities for the guests.
This disconnection minimised effectiveness and needed important staff intervention. They indicated the requirement for optimised tasks and to complete more tasks. While the bookings teams worked around it, a unified system would minimise reliance on manual checks. This outlines the connected property planning system can minimise labour costs and optimise the satisfaction of guests. But, it is also perceived that various hotels face incompatible or out-dated property management systems, which can become a reason for errors, delays and inefficiencies in the operations. As I look ahead, I think how important it is to approve advanced software tools that can modernise tasks such as billing, housekeeping, reservation and guest communications. I also understand training staff to utilise these tools efficiently is just as significant as technology itself. Robots connect with the hotel industry because they can provide cleaning, delivery and services as fast than humans.
The learning outlines that the investment in training and upgraded systems can assist hotels in minimising administration load and increasing operational clearness. Virtual hotel operator helps to resolve these issues and increase sales and empowerment (Putra et al., 2024).

[bookmark: _Toc200375060]Future Trends in Hotel Administration
Looking forward, one of the most important trends influencing hotel administration is the increment of artificial intelligence in tasks such as automated confirmations, predictive analysis and dynamic pricing. AI can minimise free staff and administrative costs for strategic purposes. In my placement, I perceived repetitive tasks such as processing no-shows or confirmation email tasks which could be computerised. Hotel administration theory is emerging for focusing AI integration, sustainability and personalised guest experiences. Some important future trends involve focusing on wellness and health and taking advantages IoT for efficiency. 
Another trend is personalisation with the data, where CRM systems are used for improving service quality that is progressively used to manage and store tailored services and preferences (Adnan et al., 2021). However, I renowned that the current software of our hotel did not completely use this capability, missing the opportunity for enhanced and upselling the service. Technological convergence is where various systems such as PMS, CRM or POS connect and will redefine how the administrative characters are implemented. POS is used for collecting funds and recording sales (Lawal 2022). According to my work experience, the hotel must formulate these shifts by the training staff to analyse data and handle expectations except the performing uncomplicated input tasks. My experience with these types of future trends throughout the placement was acknowledged by attention in the administration leadership and outlined where I must create skills, particularly in the digital system. This includes technological trends with a dimension of sustainability in these trends (Kalefa & Gado 2024).
As I reflect on the future trends in hotel administration, I trust that sustainability and technology will play progressively an important role. At the same time, I identify the increasing significance of eco-friendly practices such as waste reduction and energy conservation in the meeting for both the guest expectations and environmental responsibility. These components support with the future guest expectations as the visitors for prioritising responsible and sustainable tourism and inspecting waste management as an indication of the brand responsibility. 

[bookmark: _Toc200375061]Conclusion 
This placement experience strengthened my skills and understanding of hotel administration; specifically, this experience has been learned in reservation and sales. With the help of this placement experience, I have also achieved my three learning outcomes by obtaining operational knowledge, increasing my communication, boosting up confidence and optimising administration talent and skills. Now, I am capable of understanding the opportunities and challenges with the hotel back of office operations. Moreover, significantly, I have created a very clear career direction and professional growth management, which has accessed me at a level where I can create a root in academic understanding and real-world experience. Future opportunities include assistant front office manager, front office manager reservation agent or sales management. 
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