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Title: Sustainability in the Hospitality Industry: A Critical Analysis of Marriott Hotels' CSR Initiatives
Sustainability is applied across different industries, including catering, transportation, and hotel corporations. It is a response to global climate change and natural resources. Sustainability is a concept and practice that looks into achieving the needs of the present, without impacting the ability of young people’s futures when they try to meet their target. (University of South Wales, 2023) It includes environmental, social, and economic concerns. Sustainability is not about saving money, it must ensure that natural resources are used in the right way without harming the environment, for example according to research there is two million tonnes of landfill and food waste had been generated by hotels, restaurant, and pups and all other hospitality sector such as large supermarket every year. (MOLLENKAMP, 2023)
The hotel and catering industry have historically left a strong environmental impact due to its intensive energy and water consumption and the use of food and beverage and packaging supply. (Technologies, 2019) In the 21st century, sustainability has become the main concern and number one issue for businesses. (University of South Wales, 2023) This essay critically evaluates how increased government pressures and competitors' actions have led hotels and catering organisations to embrace sustainability as the most important subject of their business agenda. This essay will also explore Marriott Hotels' Corporate Social Responsibility (CSR) initiatives as a case study, analysing their dedication and consistency to sustainability and their integration of CSR into their business model. Furthermore, this essay explores the concept of CSR within the context of the circular economy, evaluates the Triple Bottom Line approach, and explores the pillars of sustainability. (legrand, 2019) The hospitality industry, defined by hotels, resorts, and other accommodation and catering providers, has long been associated with excessive use of electric, gas, and water consumption and vast amounts of waste. (Tanner, 2023) However, the current century has supported a major change in the hospitality industry's priorities. Sustainability, once a lower concern, has now become a central theme for businesses in the hospitality sector.
The essay will begin by examining the historical environmental impact of the hospitality industry, particularly focusing on energy and water consumption and the use of consumable goods. It will then investigate the importance of sustainability as a key concern in the 21st century, driven by government pressures and competitive forces. 
The accommodation and catering industry have traditionally turned out to be high energy and water users, driven by the need for lighting, heating, cooling, and other operational need. Similarly, water consumption is major, as travellers use showers and sinks for laundry, landscaping, and swimming pools. (University of South Wales, 2023) The hospitality industries had to use fossil fuels for energy which led to an increase in the global carbon footprint and bad water management practices have contributed significantly to environmental damage. (sustainable hospitality alliance , 2023) Hotels and resorts generate a huge amount of landfill waste, including single-use toiletries, food and beverage packaging, and food waste, Hotels — generate 289,700 tonne of waste each year, it is 9% total food waste from the entire hospitality industry. Pubs — produce 873,800 tonnes of waste each year, 19% total food waste. Restaurants — produce 915,400 tonnes of waste each year,22% total food waste. Other hospitality sectors’ such as: take away restaurant (8.3%), employee free meal (2%), health club (7%), services station (3%), hospitals (13%) and schools (13%). (open access government, 2018) the washing and cleaning of the number of linens, towels, and furnishings adds to the use of natural resources and waste production. Governments worldwide have become more worried about environmental issues such as climate change, the decrease of energy and water, and pollution. (open access government, 2018) To address these concerns, many governments have introduced stricter laws and environmental standards, which have a direct effect on the hospitality business. These regulations cover areas such as energy management, water saving, food waste and recycling, and carbon reduction. Corporate Social Responsibility (CSR) has changed from a no more than open-handed activity to a strategic business approach to sustainability. In the modern days, it is widely known that CSR is not just about doing good but is a high priority for long-term success. For the hotel industry, adapting CSR has become a business imperative for several reasons. (The Waste and Resources Action Programme, 2023)



Government Pressures: Governments worldwide are powerful to stricter. 
laws and environmental standards to keep climate change and plant saving. These regulations have a direct impact on the hospitality industry, which is among the highest energy consumers. 
Not following these regulations can result in massive fines, closing the entire organisation, and damage to a hotel's reputation. Marriott has been enthusiastic about actively considering environmental concerns to stay in compliance with the new environmental regulations. (Environmental Economics and Management, 2022)
The hospitality industry is highly competitive, and in recent years, sustainability has emerged as a key factor differentiating businesses. Consumers are becoming more environmentally awake, customers desire a greater degree towards sustainable and eco-friendly choices, and they are more likely to go to hotels and resorts that show a commitment to sustainability. ( Eastern Daylight Time, 2021) 
While the behaviour towards sustainability is different between generations, they are also different between countries. When focusing on customers who have completely changed their way of living to be sustainable, we will find that Austria on the top countries at 42% then Italy at 41%, Spain at 35%, and Germany at 34%. In the USA 22% of consumers show huge changes to their behaviours, but this percentage goes up to 55% when we include customers who made some change. ( Eastern Daylight Time, 2021) Guests are now more aware of their carbon footprint and expect the hotel to share their values. This changing consumer has forced hotels and resort to adopt sustainable practices to remain more successful than others. Additionally, investors and shareholders are noticing the financial benefits and the higher profit of saving on energy and water, eliminating food waste, using recycling systems, and putting pressure on businesses to adopt CSR initiatives. (McKinsey Insights, 2023)
Marriott International, one of the world's largest hotel chains worldwide, has been one of the top hospitality organisations taking part in sustainability for its organisation standard. Marriott's CSR policy shows liability to responsible business practices that contain environmental stewardship, social impact, and economic growth. Key components of Marriott's CSR policy include:
1. Environmental Sustainability: Marriott has set many environmental goals, the 2025 goals will include reducing carbon issues by 30%, water usage by 15%, waste generation to landfill by 45% and food waste by 50%. The company has invested in energy-efficient technology, by doing so, Marriott aims to align with the circular economy concept, which emphasizes resource efficiency and reduced waste generation. Also, these initiatives include energy-efficient building designs by joining the government LEED program, water conservation programs, waste reduction measures, and commitments to reducing greenhouse gas emissions. (Guardian News & Media Limited, 2023)
2. Social Impact: Marriott's CSR policy extends beyond environmental concerns. The company is loyal to providing a positive impact on local communities by supporting education by providing training to young people 15 to 24 years old throughout Europe and providing equal access to different projects. (Ruby, 2023) Marriott believes that being a good corporate citizen means not only minimizing harm but actively working toward social well-being. (van Rekom, 2013)
Marriott has also been actively involved in community engagement and social responsibility projects. Marriott's approach to CSR goes beyond mere compliance with regulations. It strives to integrate sustainability into its corporate culture and business strategy, viewing it as essential for long-term success. Marriott's leadership recognizes that sustainability is not just a moral imperative but also a competitive advantage. (FERNANDO, 2023) 
Economic Growth: The economic pillar of Marriott's CSR policy focuses on sustainable business practices that drive long-term profitability. This includes responsible sourcing of products, supporting small and local businesses, and fostering a diverse and inclusive workforce. Marriott recognizes that CSR is not only about doing good but also about ensuring the economic viability of the business. The circular economy is a growing economic model that aims to minimize waste and maximize the use of resources by promoting the recycling, refurbishment, and reusing of products and materials. Marriott Hotels, like many other businesses, has recognised the important benefits of shifting to a circular economy model. Marriott has created various circular economy initiatives, such as reducing single-use plastics, recycling and repurposing furniture and fixtures, and working closely with suppliers to source environmental materials. This hard work not only reduces environmental impact but also puts up cost savings and improves customer satisfaction. (unboxed staff, 2020)


The Triple Bottom Line (TBL) approach emphasizes three dimensions of sustainability: economic, environmental, and social.
In economic sustainability, Marriott trying to generate profit and long-term financial stability while reducing downside economic impacts on local communities.
Marriott's environmental sustainability efforts cover lowering energy and water consumption, minimizing waste generation, and saving natural resources. Initiatives include energy-efficient lighting, water-saving fixtures, and waste diversion programs.
Social sustainability involves Marriott's commitment to the well-being of its employees, guests, and the communities it operates in. The company invests in employee training and development, supports local charitable initiatives, and promotes mixture and sharing.
Under the environmental pillar, Marriott focuses on reducing its carbon footprint, conserving water resources, minimizing waste, and protecting biodiversity. Initiatives like LEED-certified buildings, water-saving technologies, and responsible sourcing of materials, align with this pillar. ( ECO-STRUCTURE STAFF, 2010)
Economic sustainability for Marriott involves generating profit while maintaining honest business form. It includes providing economic opportunities for local communities, supporting a fair labour system, and managing funds.
The social pillar covers Marriott's efforts to achieve the quality of life for its employees, guests, and the surrounding society. Schemes related to employees’ well-being, diversity and reunion, and community works towards this pillar.
Marriott Hotels has made a lot of moves in holding sustainability and CSR. Their comprehensive touch, duty to the circular economy, and loyalty to the Triple Bottom Line principles are honest. Their efforts have not only reduced their environmental impact but have also positively touched their bottom line and reputation.
Despite their progress, Marriott faces challenges and criticisms in their CSR journey. These include the need for greater transparency in reporting, concerns about greenwashing, and the complexities of implementing sustainability initiatives across a global portfolio of properties. Additionally, there are ongoing debates about the true extent of the hospitality industry's contribution to sustainability. (UW EXTENDED CAMPUS, 2022) (Slaper, 2022) (stedman, 2023)
In conclusion, this essay has explored the historical environmental impact of the hospitality industry, the emergence of sustainability in the 21st century driven by government pressures and competitive forces, and Marriott Hotels' CSR initiatives. It has also investigated CSR from the viewpoint of the circular economy, reviewed the Triple Bottom Line approach, and examined the pillars of sustainability. CSR and sustainability are no longer optional for businesses in the hospitality sector. They are essential for meeting regulation requirements, attracting environmentally conscious consumers, and ensuring long-term rewards. Marriott Hotels serves as an example of an accommodation company that has successfully adapted sustainability into its company system. Their efforts helped that CSR could lead to good environmental, economic, and social value. As the hospitality industry continues to help, there will be more opportunities and challenges related to sustainability. Marriott's experience shows the importance of innovation, clarity, and teamwork in achieving a more sustainable and responsible industry. 
Furthermore, the hospitality industry, including hotels like Marriott, has recognized the critical importance of Corporate Social Responsibility (CSR) in the 21st century. Factors such as increased government pressures and competitors' actions have motivated hoteliers to embrace sustainability as a main part of their business-standard. Marriott's CSR role serves as a case study in showing how a leading hotel chain can integrate sustainability into its operations.
By adopting a Triple Bottom Line (TBL) approach and focusing on the pillars of sustainability, Marriott has positioned itself as a responsible corporate citizen. The company's commitment to environmental stewardship, social impact, and economic growth not only aligns with consumer preferences but also ensures its long-term success in a changing business landscape.
As the hospitality industry continues to evolve, CSR and sustainability will remain central to its future. Hoteliers must recognize that sustainability is not just a trend but a fundamental aspect of responsible business that benefits both the environment and their bottom line. Marriott's journey towards sustainability serves as an inspiring example of how hotels can make a positive impact on the world while thriving in a competitive market.
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