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Discuss how e-business impacted the global business environment
Strategic change and organisations
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E-business is a very broad concept that concerns all business that is done via electronic means, and whose activity is generated entirely by digital technology. E-business is the abbreviation for "electronic business". It covers all forms of digital information and communication technologies used to support or make sales processes more efficient, both in the preparation, negotiation, and implementation phases (Kerr and Bryant, 2011).
The two differences in the interpretation of this term indicate a fundamental problem: to date, no known general definition has been adopted for e-business. Instead, the term is often widely interpreted and often misused as a synonym for "e-commerce". There are of course overlaps with the term e-business, but the term e-commerce refers specifically to the Internet trade of services and products (Kingsnorth, 2016).  
Now that we have an idea about e-business let’s make the notion of global business environment clear and bring up some definitions to help us discuss the relation between the two terms and the impact of one on another. 
The business operates in an environment that is part of it. Therefore, it is not autonomous and alone is not enough. Furthermore, the operations of the organization evolve in a close relation with the environment, which puts limits on it. In order to deal with uncertainties, the company's internal systems respond to the environmental forms and circumstances that are neither static nor standard (Alon, 2003).
The business environment is defined in relation to everything outside it: technology, the nature of products, customers and competitors, other organisations, the political and economic climate, etc. The organization is subject to various environmental restrictions, of which it has no control over. Its objective is to reduce this uncertainty; consequently, it must analyse and understand its environment (Worthington and Thompson, 2018). 
Another definition states that the market environment is the dynamic domain of causes and circumstances that impact all trade participants (principally customers, organisations, and government). It is the merging of all forces that affect corporate action but are beyond the control of every individual, organisation or sector, and outside of their direct control. The business climate is extensive, lively, and dynamic. The interplay between the inputs, problems, actions, triggers and consequences can be seen in expected risks and results as well as unexpected and unprecedented (Worthington and Thompson, 2018).
Some authors have defined the environment as the set of physical and social factors that are potentially relevant to the achievement of business objectives. That bring us to the classification that the business environment is addressed at three levels, macro-environment, micro-environment and meso-environment, we will go thoroughly on these later on (Schaffer and Dhooge, 1990). 
With globalisation, international trades and exchanges started rising, transnational actors such as transnational companies started having more interest, and that’s when business globalisation started seeing light. 
Historically, economic globalisation appears to be the first dimension of globalisation. Indeed, it is trade that has fueled the complexities of contact between various parts of the world.
From the 1960s onwards, and particularly in the 1970s, it was the opening up of world markets and the introduction of free trade policies that really contributed to the acceleration of globalization. Between 1950 and 2010, global exports rose by a factor of 33, which helped contribute to the rise in exchanges between nations and regions of the world (Ortiz-Ospina and Beltekian, 2018).
These three little subjects form our topic, Now that we covered some definitions to make the subject clear, we will go through the different global business environment factors that have been impacted by e-commerce like companies, governments, laws, employment, competitiveness, customers, technology and more.
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There are three stages that address the business environment:
The macro-environment reflects legal, fiscal, sociological, global, and technological growth. - Macro-environment the organization is defined by the macro climate and the structure of its operations is decided. Some scholars refer to this level as the general environment and describe it as a collection of variables outside the company that affect its activities, but which are not well regulated by the company. It is typically regarding economic, legal, socio-cultural and political aspects. The macro and meso-environment levels are influenced by these environmental factors (Krugman and Melitz, 2018).
In the microenvironment the business has clear relationships with the groups of customers. It is a way for the organization to act by means of its plan. It consists of consumers, dealers, rivals, manufacturers and associates (stakeholders). The definition of the microenvironment also entails the conception of stakeholders, i.e. individuals, associations and organizations for which the company's performance would directly or indirectly affect. Indeed, in recent decades we have been witnessing profound changes in the industrial system and new paradigms are being revealed: the rise of services, networked information, globalisation of industry, and the increasing complexity of technological processes. These developments have given rise to a new approach: the meso-environment (Krugman and Melitz, 2018).
The meso-environment is the strategic game element of the industry. In different countries, a market is not in the same situation where demand intensity variations can be found. In this light, the organization cannot escape from the study of the meso-environmental feature of the country in which it aims to broaden its business in the sense of the internationalization of its activity. The meso-environment underlines the interrelationships between transactional chains: improvements which lead to changes in other fields, thus causing businesses to alter their behaviour (Summer, 2020).
We will focus on this essay on two types of the business environment, the micro and macro environments as these are the most important ones. We ranked the top factors as follow: 
	Micro-environment factors
	Macro-environment factors

	Suppliers 
	Economic

	Customers
	Social 

	Marketing intermediaries
	Technological

	Competition
	Political and legal

	Workers
	Demographic 
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Nobody can deny the huge impact that e-business has on the way business is operating these last years. Numerous studies have examined the driving role of e-business in disintermediation as well as in the development of a new sales channel to which particular consumption behaviours are linked. 
The strong contribution of negotiation to the competitiveness of channel companies leads them to constantly seek to improve the effectiveness and efficiency of transaction processes. It is therefore logical that they have taken advantage of the evolution of Internet-related technologies to introduce new purchasing management tools. Reverse auctions, in particular, are now an integral part of the purchasing strategy of distribution groups. It is an electronic negotiation tool available to the buyer that invites selected suppliers to an auction during which the price of lots to be purchased will decrease throughout the process. This auction is known as a reverse auction because, unlike a traditional auction, its aim is to lower prices and it is initiated by the buyer. The price appears to be the essential parameter of this negotiation technique, which puts additional pressure on suppliers. The impact of the Internet on the way of negotiating is thus very real, whether it be on the negotiation itself, on the relations between the parties or on the purchasing cycle.
We are considering here that the company so told suppliers already entered the internet word and offered its products online. Lots of companies are missing this huge market of online shoppers and could disappear if they don’t adapt. 
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It's no secret: in many companies, it's often marketing that has triggered the major digital transformation projects. Since it is marketing that makes the link between the company and the customer, its practitioners had no choice but to update their tools to be able to respond to new purchasing behaviours and customer expectations.
With the arrival of the Internet in the early 1990s, the world has changed enormously, all areas combined. Indeed, this tool within the reach of a very large part of the population is changing the private and professional lives of more than 3 billion people. Associated with a new era, this "Internet" period has been brought about by what is compared to a third industrial revolution but above all to an information and communication revolution. 
Today, the web is used by almost everyone. Surfing on social networks, watching the latest fashionable videos on YouTube, searching on Google...  companies can promote their products anywhere in these websites... Thanks to digital marketing, the audience you want to reach has no boundaries. You have access to an audience from all over the world and you choose the platform you want to use to promote your business. 
Moreover, with the means of communication at your service on the Internet, you have the possibility to target your customers according to their gender, geographical location, interests, and many other criteria. You therefore have access to a multitude of people around the world to target a very specific population.
Once again, thanks to the communication tools you have at your disposal, you have the opportunity to get to know your audience, even before they become customers. You can even ask your audience directly for their opinion and adapt your products to communicate your solutions, your proposal and your communication strategy based on their responses.
Today's world is constantly changing. It takes place on the Internet, no advertising on radio or television or on billboards. By engaging in digital marketing, you know that you can evolve your communication strategy in line with the changes in tomorrow's society. 
Let me bring just bring up AMAZON or AliExpress, two of the most successful online businesses to make you understand how far e-business can be profitable as these websites made their owners ones of the richest in the world.
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Ease of use and large choice has enabled e-business to grow rapidly but more importantly, to have a higher customer base. In 10 years, the number of online shoppers has increased by 49% from 13.9 million to 34.7 million, representing 8 out of 10 people on the internet (Ons.gov.uk, 2019).
This high and growing number shows the interest that customers have in buying online. This is due to different reasons:
· More choice: On the Internet, stocks are much larger because the site often centralises several stocks. In addition, you are not confined to one country. You can shop in other parts of the world, provided of course that the products are shipped to your country.
· Comparing prices: Comparing similar products in different online shops is easy and straightforward. Simply open several tabs or windows in your browser and you can freely compare prices. 
· Delivery and return of products: Often you can choose between several kinds of delivery such as express delivery, standard delivery, free delivery, etc. Major brands or chains work closely with logistics services to ensure that their products reach the customer's hands as quickly as possible. After purchase, if a product does not suit you, you can return it after testing it.
· Comfort and safety: Being able to shop without leaving your shelter is definitely a dream come true. It's so convenient that you can even buy or think about buying at any time if you have a smartphone to surf on. Payment is generally very secure on the Internet and many sites are tested. Although everything can be found on the internet and bought, some products are the most popular with online customers.
Online customers buy mainly in 5 categories: Fashion, tourism, cultural products, beauty and high-tech products.
Thus, buyers can get the products they want and need quicker. They are therefore not limited by the opening hours of a traditional shop.
In addition, availability of fast shipping nowadays make delivery a better experience for customers especially that they can track the whole itinerary of the product, also delivery time can greatly be reduced for orders from specific brands, websites like Amazon offer next day delivery on a great number of products. 
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In general, competition between e-merchants is fierce, and this is further complicated by the dominance of the online giants. E-business has widely impacted the competition online and out since it brought to customers a great deal of choice, sometime the same product could be available in different online stores at different prices. 
Price is not the only decisive selling point: product quality and inspiring confidence are also important factors in attracting potential customers. But on the Internet, the competition is particularly head-on: within minutes, Internet users visit several online shops before ordering. In general, having the best price is a competitive advantage that "hits the bull's eye" with as many prospects as possible.
Faced with fierce competition, innovative companies must protect themselves, or even defend themselves, against competitors or control authorities blaming them for violations of competition rules (abuse of a dominant position, cartels, etc.) or acts of unfair competition (illegal advertising, abusive clauses, violation of business secrets, parasitism, etc.).
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In 2019, retail e-commerce sales worldwide amounted to 3.53 trillion US dollars and e-retail revenues are projected to grow to 6.54 trillion US dollars in 2022 (Statista, 2020). Online shopping is one of the most popular online activities worldwide. an estimated 1.92 billion people purchased goods or services online.
E-commerce accounts for more than 200,000 direct jobs: a number that continues to grow every year. Among the leading sites, more than half have increased their workforce in 2019. Also to be taken into account are the many jobs in transport and logistics, which are closely linked to the sector (Statista, 2020).
The large number of recruitments in the e-commerce sector is in line with the increase in the number of active merchant sites. Turnover in the e-commerce sector, which has been growing steadily for the past 10 years, continued to increase in 2019.
Overall, the study shows that the sector is particularly dynamic. Online commerce is continuing to develop, and e-commerce is no longer just a sideline activity designed to increase turnover, but over the years it has become a fully-fledged activity, managed by professionals and generating employment.
On the other hand, some researchers say that e-commerce destroys more jobs than it creates. In the US, 56,000 shops closed, 670,000 jobs destroyed between 2008 and 2020. This is the impact of e-commerce calculated by a study by the insurance companies Allianz & Euler hermes. Published in July 2020 (Hermes, 2020).
According to the same study, between now and 2025, 30,000 more shops are expected to close and destroy 500,000 more jobs. Between 2008 and 2025, this would mean more than one million jobs destroyed by the development of e-commerce in the United States. It should be noted that these are net job losses, as the jobs created by e-commerce are included in the study (Hermes, 2020).
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Rapid ICT technical innovations have led to predictions about the advent of "frictionless" markets, which have virtually zero transaction costs, market penetration hurdles eliminated, "contestability" vanished and the market balance restored immediately. Some people assume that the existence of intermediaries ('dis-intermediation'), which manufacturers directly sell to customers through computer networks, would eradicate and dramatically reduce the purchase expenses. This decrease in manufacturing costs would facilitate the entrance of new firms and thereby stimulate competition and pressure to pass the reduced costs on in the form of lower prices to customers. In addition, customers will be able to scan thousands of stores for the lowest costs, which will raise market pressures and result in power transitions from suppliers to consumers. Electronic commerce is well proven to dramatically boost economies' productivity, improve their competitiveness, improve capital utilization, and increase long-term growth.
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Although e-commerce is primarily an economic phenomenon, it is part of much wider changes in society, including the globalisation of markets, the emergence of a knowledge and information economy, and the ever-increasing role of all forms of technology in daily life. These important social changes are already being felt and are likely to remain for many years to come. As a product and indicator of these changes, ecommerce is designed by modern society and will progressively help to define the form of modern society. Various social factors will therefore have a profound influence on the upcoming progress of e-commerce. These factors also deserve the attention of public authorities, both to create a social climate in which e-commerce can realise its full economic potential and to ensure that society as a whole benefits from it. It is consequently vital to comprehend the social forces that unavoidably effect the evolution of e-commerce and its rate of growth, also as the areas where, as a result of various external factors, it could deeply touch society, including through distributional effects which could have direct economic significance and as such be of particular interest to policy makers.
The following can be considered as the most important actors:
- Access to the digital economy: access to the network, connectivity, mastery of digital tools,
- Confidentiality and trust: personal data, payment safety, orders confidentiality 
- Benefits and social impacts
- Strengthening social infrastructure: education and vocational training, health, social cohesion
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When it comes to technology, it is other way around, it’s technology that impacted e-business and not the opposite.
The e-business concept is a strictly modern technology creation. It was established during the first electronic transactions and grew with the advances of the different technologies.
The democratization of ICTs (Information and Communication Technologies) and particularly of the internet has allowed engaging in improvements to this modern form of marketing.
The different telecommunications tools that were developed today give e-commerce firms the chance to better understand their clients and to drive help to the limit in the procurement process.
The e-commerce trends forecast for 2018 are promising: expansion of m-commerce (Mobile Only), reduction in purchasing time and the number of clicks required (following the example of Amazon), introduction of algorithms using AI or even the combination of e-commerce with connected tools (such as voice assistants)...
Latest innovations have made tremendous strides in the corporate world. Every day there are new innovations in various fields, and a business who wants to be successful must keep up with society's changes and developments.
Along with these advances, though, they can indirectly confuse the challenge by making customers' behaviors more challenging, while they have a beneficial impact on productiveness and change of modes of operation.
Companies must still be notified and adapt their working procedures to any new technologies.
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Today, the Internet is the fastest and most efficient way to communicate and engage in business relationships. The development of e-commerce has thus enabled e-merchants to expand. At the same time, however, there is a multiplicity of legal risks for operators.
The set of rules defined by the legislator provides online sales with a fairly high level of protection for the cyberconsumer. The professional "cyber-seller" and the consumer "cyber-buyer" do not meet, they act at a distance.
The contract in this case is an electronic sales contract. The conclusion of an electronic sales contract results, like any contract, from the meeting of two wills expressed by an offer and an acceptance of the offer. In the present case, the contract is formed by means of the Internet site.
Depending on the internal regulations of the country and sector of activity, e-commerce legislation may of course vary, and usually covers the following aspects:
· The application of the Anti-Spam Law
· Consumer protection legislation
· The protection of the customers' private information
· The tax impact of the web activities
· -The benefit of incorporation
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There is little impact of e-business demography wise except for some companies or individuals that prefer to move their head offices to tax eased countries or states. This happens mainly to try and avoid paying taxes or escape some laws that are stricter in some places than the others. Also we could consider some-commerce companies relocating to other cities to be closer to their target customers or for the simple fact that there is more business to deal with in bigger cities. 
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Information and telecommunication technologies (ICTs) touch virtually every aspect of our lives. Ten years ago, getting to them was seen as privilege in many areas of the world. Currently, it is widely recognised that in order to stimulate progress, particularly towards sustainable development goals (SDOs), they need to be accessible and affordable to all.  
Naturally, the emergence of digitalization results in diverse assumptions, hypotheses, aspirations and even grievances. ICT-induced transitions have been effective and failing to be either positive, negative, or inherently neutral. Instead, emerging developments prove that political, municipal, and economic and social empowerment are the building blocks of global agendas and local development expectations.
There are so many unknown considerations surrounding the future of e-business. Of note, any research shows that Moore's renowned rule continues to extend to the internet. The network is expected to double every five years. At this point, the Web will dominate and help all other media very fast.
The future is a source of mystery and, for many, the unexpected is scary. For some, it's the most thrilling experience they can get, but there is no doubt that e-commerce will continue to grow in importance, not least because of future progress and innovation.
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